
Amendment No. 6 
to 

Agreement No. 4700 NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

(Counseling, Education, Housing, & Youth Development CIC Programs) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Eight Hundred Ninety Nine 

Thousand Eight Hundred Sixty Two dollars ($899,862). The total Agreement amount is 

recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1: Add funds to Agreement and modify 
$145,728 $2,574,528 

Exhibits 
Amendment No. 2: Add funds to Agreement and modify $39,476 $2,614,004 

Exhibits 
Amendment No. 3: Add funds to Agreement and modify $21,948 $2,635,952 

Exhibits 

Amendment No. 4: Exercise Extension Option #1 $899,862 $3,535,814 
(Oct. 1, 2018 - Sept. 30, 2019) 

Amendment No. 5: Exercise Extension Option #2 $899,862 $4,435,676 
(Oct. 1, 2019 - Sept. 30, 2020) 

Amendment No. 6: Exercise Extension Option #3 $899,862 $5,335,538 
(Oct. 1, 2020 - Sept. 30, 2021) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

. Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 

Exhibit A.1 •• Program Work Statement. [Revised 10/26/2020] 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 

new Exhibit A.2 •• Program Performance Measures. [Revised10/26/2020] · 
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Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 

Exhibit B.1 -- Program Budget and Narrative. [Revised 10/26/2020] 

Exhibit B.3 -- Compensation Terms is added to the agreement. 

Exhibit C -- Equal Employment/Fair Housing Office/Non-Discrimination Certification is 

deleted in its entirety and replaced with a new Exhibit C - Equal E_mployment/Fair Housing 

Office/Non-Discrimination Certification, Israel Verification, and Conflicts of Interest [Revised 

4/13/2020] 

Exhibit D - Homeless Management Information System (HMIS) Reporting Requirements is 

added to the Agreement. 

4.0 The Terms and Conditions for this Agreement are deleted in their entirety and replaced with the 

following: 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Grantee. Subject to the general supervision and control of the City and 

subject to the provisions of the Terms and Conditions contained herein, the Grantee is engaged to 

provide the services set forth in the attached Agreement Exhibits. 

1.1.1 This Agreement entered into between the City and the Grantee is designated a Social 

Services REIMBURSABLE Agreement. 

1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and professional 

expertise, knowledge, management, and other resources required for accomplishing all aspects of the 

tasks and associated activities identified in the Agreement Exhibits. The Grantee shall assure that all 

Agreement provisions are met by any Subgrantee performing services for the Grantee. 

1.3 Responsibilities of the City. The City's Contract Manager will be responsible for exercising 

general oversight of the Grantee's activities in completing the Program Work Statement. Specifically, 

the Contract Manager will represent the City's interests in resolving day-to-day issues that may arise 

during the term of this Agreement, shall participate regularly in conference calls or meetings for status 

reporting, shall promptly review any written reports submitted by the Grantee, and shall approve all 

requests for payment, as appropriate. The City's Contract Manager shall give the Grantee timely 

feedback on the acceptability of progress and task reports. The Contract Manager's oversight of the 

Grantee's activities shall be for the City's benefit and shall not imply or create any partnership or joint 

venture as between the City and the Grantee. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Agreement, to the extent 

stated in the preceding Section 1.3, shall be responsible for oversight and monitoring of Grantee's -

performance under this Agreement as needed to represent the City's interest in the Grantee's 

performance. 

1.4.1 The City's Contract Manager or designee: 

- may meet with Grantee to discuss any operational issues or the status of the services or work 

to be performed; and 

-shall promptly review all written reports submitted by Grantee, determine whether the reports 

comply with the terms of this Agreement, and give Grantee timely feedback on the adequacy of 

progress and task reports or necessary additional information. 

1.4.2 Grantee's Contract Manager or designee, shall represent the Grantee with regard to 

performance of this Agreement and shall be the designated point of contact for the City's Contract 

Manager. · 
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1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of 

the change to the other party. The notice shall identify a qualified and competent replacement 

and provide contact information. 

SECTION 2. TERM 

2.1 Term of Agreement. The Agreement shall be extended for a term of 12 months beginning 

October 1, 2020 through September 30, 2021. 

2.1.1 Upon expiration of the initial term or period of extension, the Grantee agrees to hold over 

under the terms and conditions of this Agreement for such a period of time as is reasonably 

necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 

mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Grantee's Obligations. The Grantee shall fully and timely provide all services described in the 

attached Agreement Exhibits in strict accordance with the terms, covenants, and conditions of the 

Agreement and all applicable federal, state, and local laws, rules, and regulations. 

· SECTION 4. COMPENSATION AND REPORTING 

4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding any other 

provision of this Agreement, the maximum amount payable by the City under this Agreement for the 12-

month term shall not exceed the amount approved by City Council, which is $899,862 (Eight Hundred 

Ninety Nine Thousand Eight Hundred Sixty Two dollars). Continuation of the Agreement beyond 

the 12 months is specifically contingent upon the availability and allocation of funding, and authorization 

by City Council. Additional compensation terms are included in Exhibit B.3. 

4.2 Reports. 

4.2.1 Grantee must submit a fully and accurately completed payment request to the City's 

Contract Manager using the City's contract management system by the deadline outlined in 

Exhibit B.3. Grantee must provide complete and accurate supporting documentation. Upon 

receipt and approval by the City of each complete and accurate payment request, the City shall 

process the payment to the Grantee in an amount equal to the City's payment obligations, subject 

to deduction for any unallowable costs. 

4.2.2 Grantee shall submit a quarterly program performance report using the format and method 

specified by the City no later than 11 :59 p.m. Central Standard Time (CST) 15 calendar days 

following each calendar quarter. If the 15th calendar day falls on a weekend or holiday, as outlined 

in Section 8.24, the deadline to submit the quarterly program performance report is extended to 

no later than 11 :59 p.m. CST of the 1st weekday immediately following the weekend or holiday. 

Grantee shall provide complete and accurate supporting documentation upon request by City. 

Payment Requests will not be approved if any accurate and complete performance report, 

including any required documentation, is past due. Performance reports on a frequency other 

than quarterly may be required by the City based upon business needs. 

4.2.3 An annual Contract Progress Report, using the forms in the City's contract management 

system, shall be completed by the Grantee and submitted to the City within 45 calendar days 

following the end of each Program Period. 
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4.2.4 A Contract Closeout Summary Report using the forms in the City's contract management 

system shall be completed by the Grantee and submitted to the City within 60 calendar days 

following the expiration or termination of this Agreement. Any encumbrances of funds incurred 

prior to the date of termination of this Agreement shall be subject to verification by the City. Upon 

termination of this Agreement, any unused funds, unobligated funds, rebates, credits, or interest 

earned on funds received under this Agreement shall be returned to the City. 

4.2.5 Grantee shall provide the City with a copy of the completed Agency Administration Profile 

(MP) using the forms in the City's contract management system, and required MP Attachments, 

including a copy of the Grantee's completed Internal Revenue Service Form 990 or 990EZ 

(Return of Organization Exempt from Income Tax) if applicable, for each calendar year to be due 

in conjunction with submission of the Grantee's annual financial audit report or financial review 

report as outlined in Section 4.5.4. If Grantee filed a Form 990 or Form 990EZ extension request, 

Grantee shall provide the City with a copy of that application of extension of time to file (IRS Form 

2758) within 30 days offiling said form(s), and a copy of the final IRS Form 990 document(s) 

immediately upon completion. 

4.2.5.1 Governmental Entities are not required to submit an Agency Administration 

Profile to the City under this Agreement. 

4.2.6 Grantee shall provide other reports required by the City to document the effective and 

appropriate delivery of services as outlined under this Agreement as required by the City. 

· 4.3 Grantee Policies and Procedures. 

4.3.1 Grantee shall maintain written policies and procedures aligned with best practices and 

approved by its governing body and shall make copies of all policies and procedures available to 

the City upon request. At a minimum, written policies shall exist in the following areas: Financial 

Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel 

and Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 

Workplace; the Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal 

Background Checks. 

4.3.2 Grantee shall provide the City with copies of revised Articles of Incorporation and Doing 

Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the notice of 

filing by the Secretary of State's office. Grantee shall provide the City with copies of revised By

laws within 14 calendar days of their approval by the Grantee's governing body. 

4.4 Monitoring and Evaluation. 

4.4.1 Grantee agrees that the City or its designee may carry out monitoring and evaluation 

activities to ensure adherence by the Grantee and Subgrantees to the Program Work Statement, 

Program Performance Measures, and Program Budget, as well as other provisions of this 

Agreement. Grantee shall fully cooperate in any monitoring or review by the City and further 

agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.4.2 The City expressly reserves the right to monitor client-level data related to services 

provided under this Agreement. If the Grantee asserts that client-level data is legally protected 

from disclosure to the City, a specific and valid legal reference to this assertion must be provided 

and is subject to acceptance by the City's Law Department. 

4.4.3 Grantee shall provide the City with copies of all evaluation or monitoring reports received 

from other funding sources during the Agreement Term upon request following the receipt of the 

final report. 
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4.4.4 Grantee shall keep on file copies of all notices of Board of Directors meetings, 

Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.5 Financial Audit of Grantee. 

4.5.1 Grantee shall annually contract with an independent auditor utilizing a Letter of 

Engagement to complete either a full financial audit or financial review. The auditor must be a 

Certified Public Accountant recognized by the regulatory authority of the State of Texas. 

4.5.1.1 Governmental Entities are not required to submit a financial audit to the City 

under this Agreement. 

4.5.2 In the event Grantee expends $750,000 or more in a year in federal awards, Grantee shall 

have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, of 

Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 

amended (Single Audit Act), and shall submit to the City a complete set of audited financial 

statements and the auditor's opinion and management letters in accordance with Chapter 200, 

Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 

Office of Management and Budget covering Grantee's fiscal year until the end of the term of this 

Agreement. 

4.5.3 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more during the 

Grantee's fiscal year, then Grantee shall have a full financial audit performed in accordance with 

Generally Accepted Auditing Standards (GAAS). If less than $750,000 is expended, then a 

financial review is acceptable, pursuant to the requirements of this Agreement. 

4.5.4 Grantee shall submit a complete financial audit report or financial review which has been 

presented and accepted by the Board of Directors, to include the original auditor Opinion 

Letter/Independent Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, 

unless alternative arrangements are approved in writing by the City. The financial audit report or 

financial review report must include the Management Letter/Internal Controls Letter, if one was 

issued by the auditor. 

4.5.5 Grantee shall submit an APH Board Certificat.ion Form that was signed and dated by the 

Grantee's Board Chair. The APH Board Certification Form confirms that the independent auditor 

presented the financial audit or financial review to the Grantee's Board or committee of the Board 

and that it was accepted by the Grantee's Board of Directors or a committee of the Board. The 

City will deem the financial audit report/financial review report incomplete if the Grantee fails to 

submit the Board Certification form, as required by this Section. 

4.5.6 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 

Subpart F, of Title 2 of the Code of Federal Regulations and GAAS, in a Grantee's audit requires 

the creation and submission to the City of a corrective action plan formally approved by the 

Grantee's governing board. The plan must be submitted to the City within 60 days after'the audit 

is submitted to the City. Failure to submit an adequate plan to the City may result in the 

immediate suspension of funding. If adequate improvement related to the audit findings is not 

documented within a reasonable period of time, the City may provide additional technical 

assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 

Agreement as specified in Section 5 of the Agreement. 

4.5.7 The expiration or termination of this Agreement shall in no way relieve the Grantee of the 

audit requirement set forth in this Section. 

4.5.8 Right To Audit By Office of City Auditor. 

Social Services Agreement Amendment Page 5 of 19 



4.5.8.1 Grantee agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, 
examine, and copy any and all records of the Grantee related to the performance under 
this Agreement during normal business hours (Monday- Friday, 8 am - 5 pm). In 
addition to any other rights of termination or suspension set forth herein, the City shall 
have the right to immediately suspend the Agreement, upon written notice to Grantee, if 
Grantee fails to cooperate with this audit provision. The Grantee shall retain all such 
records for a period of 5 years after the expiration or early termination of this Agreement 
or until all audit and litigation matters that the City has brought to the attention of the 
Grantee are resolved, whichever is longer. The Grantee agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.5.8.2 Grantee shall include this audit requirement in any subagreements entered into 
in connection with this Agreement. 

SECTION 5 . .. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Agreement in good faith has reason to question 
the other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Agreement. 

5.2 Default. The Grantee shall be in default under the Agreement if the Grantee (a) fails to fully, 
timely and faithfully perform any of its material obligations under the Agreement, (b) fails to provide 
adequate assurance of performance under the "Right to Assurance" paragraph herein, (c) becomes 
insolvent or seeks relief under the bankruptcy laws of the_ United States or (d) makes a material 
misrepresentation in Grantee's Offer, or in any report or deliverable required to be submitted by 
Grantee to the City. 

5.3 Termination For Cause. In the event of a default by the Grantee, the City shall have the right to 
terminate the Agreement for cause, by written notice effective 10 calendar days, unless otherwise 
specified, after t_he date of such notice, unless the Grantee, within such 10 day period, cures such 
default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such default 
does not, in fact, exist. The City may place Grantee on probation for a specified period of time within 
which the Grantee must correct any non-compliance issues. Probation shall not normally be for a 
period of more than 9 months; however, it may be for a longer period, not to exceed 1 year depending 
on the circumstances. If the City determines the.Grantee has failed to perform satisfactorily during the 
probation period, the City may proceed with suspension. In the event of a default by the Grantee, the 
City may suspend or debar the Grantee in accordance with the "City of Austin Purchasing Office 
Probation, Suspension and Debarment Rules for Vendors" and remove the Grantee from the City's 
vendor list for up to 5 years and any Offer submitted by the Grantee may be disqualified for up to 5 
years. In addition to any other remedy available under law or in equity, the City shall be entitled to 
recover all actual damages, costs, losses and expenses, incurred by the City as a result of the 
Grantee's default, including, without limitation, cost of cover, reasonable attorneys' fees, court costs, 
and prejudgment and post-judgment interest at the maximum lawful rate. All rights and remedies under 
the Agreement are cumulative and are not exclusive of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Agreement, in whole 
or in part, without cause any time upon 30 calendar-days prior written notice. Upon receipt of a notice 
of termination, the Grantee shall promptly cease all further work pursuant to the Agreement, with such 
exceptions, if any, specified in the notice of termination. The City shall pay the Grantee, to the extent of 
funds appropriated or otherwise legally available for such purposes, for all goods delivered and 
services performed and obligations incurred prior to the date of termination in accordance with the 
terms hereof. 
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5.5 Fraud. Fraudulent statements by the Grantee on any Offer or in any report or deliverable 

required to be submitted by the Grantee to the City shall be grounds for the termination of the 

Agreement for cause by the City and may result in legal action. 

SECTION 6. . OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply: 

6.1.1 General Requirements 

6.1.1 ,1 The Grantee shall at a minimum carry insurance in the types and amounts 

indicated herein for the duration of the Agreement and during any warranty period. 

6.1.1.2 The Grantee shall provide a Certificate of Insurance as verification of coverages 

required below to the City at the below address prior to Agreement execution and within 

14 calendar days after written request from the City. 

6.1.1.3 The Grantee must also forward a Certificate of Insurance to the City whenever a 

previously identified policy period has expired, or an extension option or holdover period is 

exercised, as verification of continuing coverage. 

6.1.1.4 The Grantee shall not commence work until the required insurance is obtained and 

has been reviewed by the City. Approval of insurance by the City shall not relieve or 

decrease the liability of the Grantee hereunder and shall not be construed to be a 

limitation of liability on the part of the Grantee. 

6.1.1.5 The Grantee must maintain and make available to the City, upon request, 

Certificates of Insurance for all Subgrantees. 

6.1.1.6 The Grantee's and all Sutigrantees' insurance coverage shall be written by 

companies licensed to do business in the State of Texas at the time the policies are issued 

and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 

accept workers' compensation coverage written by the Texas Workers' Compensation 

Insurance Fund. 

6.1.1. 7 All endorsements naming the City as additional insured, waivers, and notices of 

cancellation endorsements as well as the Certificate of Insurance shall contain the 

Grantee's email address, and shall be mailed to the following address: 

City of Austin 
Austin Public Health 
ATTN: Social Services Contracts 
P. 0. Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other'' insurance clause shall not apply to the City where the City is an 

additional insured shown on any policy. It is intended that policies required in the 

Agreement, covering both the City and the Grantee, shall be considered primary coverage 

as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified, the Grantee shall carry 

Umbrella or Excess Liability Insurance for any differences in .amounts specified. If Excess 

Liability Insurance is provided, it shall follow the form of the primary coverage. 
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6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make 
any reasonable requests for deletion or revision or modification of particular policy terms. 
conditions, limitations, or exclusions except where policy provisions are established by law 
or regulations binding upon either of the parties hereto or the underwriter on any such 
policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during 
the effective period of the Agreement and to make reasonable adjustments to insurance 
coverage, limits, and exclusions when deemed necessary and prudent by the City based 
upon changes in statutory law, court decisions, the claims history of the industry or 
financial condition of the insurance company as well as the Grantee. 

6.1.1.12 The Grantee shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Agreement or as required in the Agreement. 

6.1.1.13 The Grantee shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Grantee shall endeavor to provide the City 30 calendar-days written notice of 
erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Agreement. 

6.1.2 Specific Coverage Requirements. The Grantee shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Agreement, including extension 
options and hold over periods, and during any warranty period. These insurance coverages are 
required minimums and are not intended to limit the responsibility or liability of the Grantee. 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and 
property damage per occurrence are $500,000* for coverages A (Bodily Injury and 
Property Damage) and B (Personal and Advertising Injuries). The policy shall contain the 
following provisions and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Agreement and all other Agreements related to the project 

6.1.2.1.2 Independent Grantee's Coverage 

6.1.2.1.3 . Products/Completed Operations Liability for the duration of the 
warranty period 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent 
coverage 

6.1.2.1.5 Thirty (30) calendar-days' Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The "City of Austin" listed as an additional insured, Endorsement CG 
2010, or equivalent coverage 

6.1 .2.1. 7 If care of a child is provided outside the presence of a legal guardian 
or parent, Grantee shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 
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6.1.2.1.B The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Grantee or Subgrantee. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1,000,000 per occurrence. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. a. If any form of transportation for clients is provided, coverage for all owned, 
non-owned, and hired vehicles shall be maintained with a combined single limit 
of $1,000,000 per occurrence. 

b. If Grantee does not own any vehicles, a signed "Hired & Non-Owned Auto" 
Statement may be provided in conjunction with evidence of non-owned and hired 
Business Automobile Liability Insurance coverage. 

c. b. If no client transportation is provided but autos are used within the scope of 
work, and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1.2.2.1. 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement CA 0444, or equivalent 
coverage 
Thirty (30) calendar-days' Notice of Cancellation, Endorsement CA 
0244, or equivalent coverage 
The "City of Austin" listed as an additional insured, Endorsement CA 
2048, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage is 
required of Grantees providing services on City owned or leased property, and shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act 
(Section 401 ). The minimum policy limits for Employer's Liability are $100,000 bodily 
injury each accident, $500,000 bodily injury by disease policy limit and $100,000 bodily 
injury by disease each employee. The policy shall contain the following provisions and 
endorsements: 

6.1.2.3.1 The Grantee's policy shall apply to the State of Texas 

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar-days' Notice of Cancellation, Form WC 420601, 
or equivalent coverage 

6.1.2.4 Professional Liability Insurance. 

6.1.2.4.1 Grantee shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Agreement. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date 
shall be prior to or coincident with the date of the Agreement and the certificate of 
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insurance shall state that the coverage is claims-made and indicate the 
retroactive date. This coverage shall be continuous and will be provided for 24 
months following the completion of the Agreement. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Agreement funds allocated annually by the 
City. Acceptance of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in 
their capacities as such. If coverage is underwritten on a claims-made basis, the 
retroactive date shall be coincident with or prior to the date of the Agreement and the 
certificate of insurance shall state that the coverage is claims made and the retroactive 
date. The coverage shall be continuous for the duration of the Agreement and for not less 
than 24 months following the end of the Agreement. Coverage, including renewals, shall 
have the same retroactive date as the original policy applicable to the Agreement or 
evidence of prior acts or an extended reporting period acceptable to the City may be 
provided. The Grantee shall, on at least an annual basis, provide the City with a 
Certificate of Insurance as evidence of such insurance. 

6.1.2.7 Property Insurance. If the Agreement provides funding for the purchase of 
property or equipment the Grantee shall provide evidence of all risk property insurance 
for a value equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified 
above, or their equivalents, must be provided. In the event that endorsements, which are 
the equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review 
and approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of 
Insurance. 

''The City of Austin is an Additional Insured on the general liability and the auto liability policies. A 
Waiver of Subrogation is issued in favor of the City of Austin for general liability, auto liability and 
workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1 Equal Employment Opportunity. No Grantee or Grantee's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Agreement 
awarded by the City unless the Grantee has executed and filed with the City Purchasing Office a 
current Non-Discrimination Certification. The Grantee shall sign and return the Non
Discrimination Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the 
City Code may result in sanctions, including termination of the Agreement and the Grantee's 
suspension or debarment from participation on future City Agre~ments until deemed compliant 
with Chapter 5-4. Any Subgrantees used in the performance of this Agreement and paid with City 
funds must comply with the same nondiscrimination requirements as the Grantee. 

6.2.2 Americans with Disabilities Act {ADA) Compliance. No Grantee, or Grantee's 
agent shall engage in any discriminatory employment practice against individuals with disabilities 
as defined in the ADA. 
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6.3 Inspection of Premises. The City has the right to enter Grantee's and Subgrantee's work 
facilities and premises during Grantee's regular work hours, and Grantee agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Grantee to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Grantee to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government 
Code. 

6.5 Publications. All published material and written reports submitted under the Agreement must be 
originally developed material unless otherwise specifically provided in the Agreement. When 
material not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this 
Agreement on its behalf is authorized tci do so, that it has taken all action necessary to approve this 
Agreement, and that this Agreement is a lawful and binding obligation of the party. 

7,2 Performance Standards. Grantee warrants and represents that all services provided under this 
Agreement shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Grantee may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Grantee is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under the 
Agreement from the Grantee, and purchase conforming services from other sources. In such event. the 
Grantee shall pay to the City upon demand the increased cost, if any, incurred by the City to procure 
such services from another source. Grantee agrees to participate with City staff to update the 
performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Grantee and Subgrantee(s) agree to perform a criminal 
background check on individuals providing direct client services in programs designed for children 
under 18 years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (!DD). Grantee shall not assign or allow an individual to provide direct client 
service in programs designed for children under 18 years of age, seniors 55 years of age and older, or 
persons with IDD if the individual would be barred from contact under the applicable program rules 
established by Title 40 of the Texas Administrative Code. 

8.1.1 In accordance with the Grantee's personnel and records retention policies, the Grantee 
shall retain documentation that a criminal background check was completed. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Grantee, its 
Subgrantees, and their respective employees, shall comply fully with all applicable federal, state, and 
local health, safety, and environmental laws, ordinances, rules and regulations in the performance of 
the services, including but not limited to those promulgated by the City and by the Occupational Safety 
and Health Administration (OSHA), and those found in the Clean Air Act (42 U.S.C. 7401-7671q), the 
Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387), and the Energy Policy and 
Conservation Act (42 U.S.C. 6201 ). In case of conflict, the most stringent safety requirement shall 
govern. The Grantee shall indemnify and hold the City harmless from and against all claims, demands, 
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suits, actions, judgments, fines, penalties and liability of every kind arising from the breach of the 
Grantee's obligations under this paragraph. 

8.2.1 The Grantee or Subgrantee(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services Agreement upon request to the City. 
(Source: City of Austin Ordinance 20051201-013) 

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Grantee 
is observed performing in a manner that the City reasonably believes is in violation of federal, state, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Grantee will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Grantee shall be liable for all costs incurred by the City as a result 
of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all 
reasonable costs and expenses of litigation, mediation or other alternate dispute resolution 
mechanism, including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited 
to the City, the Grantee, their respective agents, officers, employees and 
Subgrantees; the officers, agents, and employees of such Subgrantees; and third 
parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Grantee, the Grantee's 
Subgrantees, and third parties), 

8.4. 1 .. 2 "Fault" shall include the sale of defective or non-conforming deliverables, 
negligence, willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE GRANTEE SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, 
ITS SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND 
AGAINST ALL INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR 
RESULTING FROM THE FAULT OF THE GRANTEE, OR THE GRANTEE'S AGENTS, EMPLOYEES OR 
SUBGRANTEES, IN THE. PERFORMANCE OF THE GRANTEE'S OBLIGATIONS UNDER THE AGREEMENT. 
NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE GRANTEE {INCLUDING, 
BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE 

LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Grantee which arises 
under or concerns the Agreement, or which could have a material adverse effect on the Grantee's 
ability to perform hereunder, the Grantee shall give written notice thereof to the City within 10 calendar 
days after receipt of notice by the Grantee. Such notice to the City shall state the date of notification of 
any such claim, demand, suit, or other action; the names and addresses of the claimant(s); the basis 
thereof; and the name of each person against whom such claim is being asserted. Such notice shall be 
delivered personally or by mail and shall be sent to the City and to the Austin City Attorney. Personal 
delivery to the City Attorney shall be to City Hall, 301 West 2nd Street, 4 th Floor,·Austin, Texas 78701, 
and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 
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8.6 Business Continuity. Grantee warrants that it has adopted a business continuity plan that 
describes how Grantee will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee shall provide 
a copy of the plan to the City's Contract Manager upon request at any time during the term of this 
Agreement, and the requested information regarding the Business Continuity Plan shall appear in the 
annual AAP documentation. · 

8.6.1 Grantee agrees to participate in the Ctty's Emergency Preparedness and Response Plan 
and other disaster planning processes. Grantee participation includes assisting the City to 
provide disaster response and recovery assistance to individuals and families impacted by 
manmade or natural disasters. 

8. 7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to b.e given under the Agreement shall be in writing and shall be deemed delivered 3 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Grantee shall be addressed as follows: 

To the City: 
City of Austin 
Austin Public Health 
Health Equity and Community 
Engagement Division 
ATTN: Adrienne Sturrup, 

Assistant Director 
7201 Levander Loop, Bldg. E 
Austin, TX 78702 

To the Grantee: 
Youth and Family Alliance dba 
Lifeworks 

ATTN: Susan McDowell, 
Executive Director 
3700 S. 1st Street 
Austin, TX 78704 

With copy to: 
City of Austin 
Austin Public Health 

ATTN: Stephanie Hayden, 
Director 

7201 Levander Loop, Bldg. E 
Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Grantee may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information''). 
Grantee acknowledges and agrees that the Confidential Information is the valuable property of the City 
and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Grantee (including its 
employees, Subgrantees, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Agreement, unless the Confidential Information is required to be 

, disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Grantee promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to. seek an appropriate protective order. The Grantee agrees to use protective 
measures no less stringent than the Grantee uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Grantee shall publicize 
the activities conducted by the Grantee under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Grantee shall recognize the City as a funding source and include a statement that indicates that the 
information presented does not officially represent the opinion or policy position of the City. 

8.1 O No Contingent Fees. The Grantee warrants that no person or selling agency has been 
employed or retained to solicit or secure the Agreement upon any agreement or understanding for 
commission, percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide 
established commercial or selling agencies maintained by the Grantee for the purpose of securing 
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business. For breach or violation of this warranty, the City shall have the right, in addition to any other 
remedy available, to cancel the Agreement without liability and to deduct from any amounts owed to the 
Grantee, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Grantee, cancel the Agreement without 
liability if it is determined by the City that gratuities were offered or given by the Grantee or any agent or 
representative of the Grantee to any officer or employee of the City with a view toward securing the 
Agreement or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such Agreement. In the event the Agreement is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Grantee in providing such 
gratuities. 

8.12 Prohibition Against Personal Interest in Agreements. No officer, employee, independent 
consultant, or elected official of the City who is involved in the development, evaluation, or decision
making process of the performance of any solicitation shall have a financial interest, direct or indirect, in 
the Agreement resulting from that solicitation. Any willful violation of this Section shall constitute 
impropriety in office, and any officer or employee guilty thereof shall be subject to disciplinary action up 
to and including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of 
the Grantee shall render the Agreement voidable by the City. 

8.13 Independent Grantee. The Agreement shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Grantee's services shall be those of an independent 
Grantee. The Grantee agrees and understands that the Agreement does not grant any rights or 
privileges established for employees of the City. 

8.14 Assignment-Delegation. The Agreement shall be binding upon and inure to the benefit of the 
City and the Grantee and their respective successors and assigns, provided however, that no right or 
interest in the Agreement shall be assigned and no obligation shall be delegated by the Grantee without 
the prior written consent of the City. Any attempted assignment or delegation by the Grantee shall be 
void unless made in conformity with this paragraph. The Agreement is not intended to confer rights or 
benefits on any person, firm or entity not a party hereto; it being the intention of the parties that there be 
no third party beneficiaries to the Agreement. 

8.15 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in whole 
or in part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported 
by consideration and is in writing signed by the aggrieved party. No waiver by either the Grantee or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Agreement, or an express or implied 
acceptance of any other existing or future dE'lfault or defaults, whether of a similar or different character. 

8.16 Modifications. The Agreement can be modified or amended only by a written, signed agreement 
by both parties. No pre-printed or similar terms on any Grantee invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Agreement. 

8.17 Interpretation. The Agreement is intended by the parties as a final; complete and exclusive 
statement of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Agreement. Although the Agreement may have been substantially drafted by one party, it is the intent 
of the parties that all provisions be construed in a manner to be fair to both parties, reading no 
provisions more strictly against one party or the other. Whenever a term defined by the Uniform 
Commercial Code, as enacted by the State of Texas, is used in the Agreement, the UCC definition shall 
control, unless otherwise defined in the Agreement. 

8.18 Dispute Resolution. 
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8.18.1 If a dispute arises out of or relates to the Agreement, or the breach thereof, the parties 
agree to negotiate prior to prosecuting a suit for damages. However, this section does not 
prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek injunctive 
relief. Either party may make a written request for a meeting between representatives of each 
party within 14 calendar days after receipt of the request or such later period as agreed by the 
parties. Each party shall include, at a minimum, 1 senior level individual with decision-making 
authority regarding the dispute. The purpose of this and any subsequent meeting is to attempt in 
good faith to negotiate a resolution of the dispute. If, within 30 calendar days after such meeting, 
the parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly 
to mediation as described below. Negotiation may be waived by a written agreement signed by 
both parties, in which event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the 
negotiation process, the parties may select, .within 30 calendar days, a mediator trained in 
mediation skills to assist with resolution of the dispute. Should they choose this option, the City 
and the Grantee agree to act in good faith in the selection of the mediator and to give 
consideration to qualified individuals nominated to act as mediator. .Nothing in the Agreement 
prevents the parties from relying on the skills of a person who is trained in the subject matter of 
the dispute or an Agreement interpretation expert. If the parties fail to agree on a mediator within 
30 calendar days of initiation of the mediation process, the mediator shall be selected by the 
Travis County Dispute Resolution Center (DRC). The parties agree to participate in mediation in 
good faith for up to 30 calendar days from the date of the first mediation session. The City and 
the Grantee will share the mediator's fees equally and the parties will bear their own costs of 
participation such as fees for any consultants or attorneys they may utilize to represent them or 
otherwise assist them in the mediation. 

8.19 Minority and Women Owned Business Enterprise IMBE/WBEl Procurement Program 

MBE/WBE goals do not apply to this Agreement. 

8.20 Living Wage Policy (If Applicable) 

The City's Living Wage Program applies to City expenditure and revenue generating non
construction contracts where all of the following apply: 
• Contract is predominantly for non-construction services performed on City Property or on City 
Vehicles; 
• Contract results from a formal competitive solicitation, procedurally compliant with section 
252.021 of the Texas Local Government Code; 
• Contract requires authorization by City Council in accordance with Article VII, Finance, Section 
15 (Purchase Procedure) of the City Charter; and 
• Directly assigned Contractor Employees of the Prime Contractor and all tiers of subcontracting. 

8.20.1 The Grantee shall maintain throughout the term of the Agreement basic employment and 
wage information for each employee as required by the Fair Labor Standards Act (FLSA). 
8.20.2 The Grantee shall provide the Department's Contract Manager with the first invoice, 
individual Employee Certifications for all employees directly assigned to the Agreement. The City 
reserves the right to request individual Employee Certifications at any time during the Agreement 
term. Employee Certifications shall be signed by each employee directly assigned to the 
Agreement. The Employee Certification form is available on-line at: 
https://www.austintexas.gov/financeonline/vendor connection/index.cfm. 
8.20.3 Grantee shall submit employee certifications annually on the anniversary date of 
Agreement award with the respective invoice to verify that employees are paid the Living Wage 
throughout the term of the Agreement. The Employee Certification Forms shall be submitted for 
employees added to the Agreement and/or to report any employee changes as they occur. 
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8.20.4 The Department's Contract Manager will periodically review the employee data submitted 
by the Grantee to verify compliance with this Living Wage provision. The City retains the right to 
review employee records required in paragraph 8.20.1 above to verify compliance with this 
provision. 

8.21 Subgrantees. 

8.21.1 Work performed for the Grantee by a Subgrantee shall be pursuant to a written Agreement 
between the Grantee and Subgrantee. The terms of the Subagreement may not conflict with the 
terms of the Agreement, and shall contain provisions that: 

8.21.1.1 require that all deliverables to be provided by the Subgrantee be provided in 
strict accordance with the provisions, specifications and terms of the Agreement. The City 
may require specific documentation to confirm Subgrantee compliance with all aspects of 
this Agreement. 

8.21.1.2 prohibit the Subgrantee from further subcontracting any portion of the Agreement 
without the prior written consent of the City and the Grantee. The City may require, as a 
condition to such further subcontracting, that the Subgrantee post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subgrantees to submit all requests for payment and applications for 
payments,' including any claims for additional payments, damages or otherwise, to the 
Grantee in sufficient time to enable the Grantee to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Agreement; 

8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of the.ir 
Subagreement, insurance in the type required by this Agreement, and in amounts 
appropriate for the amount of the Subagreement, with the City being a named insured as 
its interest shall appear; 

8.21.1.5 require that the Subgrantees indemnify and hold the City harmless to the same 
extent as the Grantee is required to indemnify the City; and 

8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

8.21.2 The Grantee shall be fully responsible to the City for all acts and omissions of the 
Subgrantees just as the Grantee is responsible for the Graniee's own acts and omissions. 
Nothing in the Agreement shall create for the benefit of any such Subgrantee any contractual 
relationship between the City and any such Subgrantee, nor shall it create any obligation on the 
part of the City to pay or to see to the payment of any moneys due any such Subgrantee except 
as may otherwise be required by law. 

8.21.3 The Grantee shall pay each Subgrantee its appropriate share of payments made to the 
Grantee not later than 10 days after receipt of payment from the City. 

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the laws of 
the State of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, 
V.T.C.A., Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply 
the substantive law of another state or jurisdiction. All issues arising from this Agreement shall be 
resolved in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 
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8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement shall in 
no way affect the validity or enforceability of any other portion or provision of the Agreement. Any void 
provision shall be deemed severed from the Agreement and the balance of the Agreement shall be 
construed and enforced as if the Agreement did not contain the particular portion or provision held to be 
void. The parties further agree to reform the Agreement to replace any stricken provision with a valid 
provision that comes as close as possible to the intent of the stricken provision. The provisions of this 
Section shall not prevent this entire Agreement from being void should a provision which is the essence 
of the Agreement be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. 
If a Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Agreement that impose continuing obligations 
on the parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Agreement. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from federal, state, or City Agreements. By accepting an Agreement with the 
City, the Grantee certifies that its firm and its principals are not currently suspended or debarred from 
doing business with the Federal Government, as indicated by the Exclusions records at SAM.gov, the 
State of Texas, or the City of Austin. 

8.27 Public Information Act. Grantee acknowledges that the City is required to comply with Chapter 
552 of the Texas Government Code (Public Information Act). Under the Public Information Act, this 
Agreement and all related information within the City's possession or to which the City has access are 
presumed to be public and will be released unless the information is subject to an exception described 
in the Public Information Act. 

8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to develop and 
maintain administrative safeguards to ensure the confidentiality of all protected client information, for 
both electronic and non-electronic records, as established in the Health Insurance Portability and 
Accountability Act (HIPAA) Standards CFR 160 and 164, and to comply with all other applicable 
federal, state, and local laws and policies applicable to the confidentiality of protected client information. 
Grantee must maintain HIPAA-compliant Business Associate agreements with each entity with which it 
may share any protected client information. 
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2/8/2021

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. § 160.103, 
then Grantee acknowledges and agrees to comply with the terms and conditions contained in the 
Business Associate Agreement, attached as Exhibit E. 

8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee under this 
Agreement shall be used for any political activity (including, but not limited to, any activity to further the 
election or defeat of any candidate for public office) or any activity undertaken to influence the passage, 
defeat, or final content of legislation; or for any sectarian or religious purposes. 

8.30 Culturally and Linguistically Appropriate standards (CLAS). The City is committed to 
providing effective, equitable, understandable and respectful quality care and services that are 
responsive to diverse cultural beliefs and practices, preferred languages, health literacy, and other 
communication needs. This commitment applies to services provided directly by the City as well c;1s 

· services provided through its Grantees. Grantee and its Subgrantees agree to implement processes 
and services in a manner that is culturally and linguistically appropriate and competent. Guidance on 
adopting such standards and practices are available at the U.S. Department of Health and Human 
Services Office of Minority Health's website at: 
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=1 &lvlid=6. 

In some instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving individuals 
with Limited English Proficiency (LEP) are available at https://www.lep.gov/fags/faqs.html. 

8.31 Entire Agreement. This Contract, together with the attached Exhibits, and any addenda and 
amendments thereto constitute the entire agreement between the parties, and this Contract shall not be 
modified, amended, altered, or changed except with the written consent of the parties. 

-------------------·-·-·-----·-·-·---------·------·------------~ 

5.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Signature: 

~~~i:r-A 
YOUTH AND FAMILY ALLIANCE DBA 
LIFEWORKS 
Susan McDowell, Executive Director 
3700 South 1st Street 
Austin, TX 78704 

Date: October 29, 2020 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

~J/1oo-VL-Co~ 
City .of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: -------------

· Page 18 of 19 



DEFINITIONS 

AgreemenUContract- General terms for a legally-binding undertaking between two parties that 
describes the terms, conditions, and specifications of the obligations, relationships, and responsibilities 
between them, ·and any related addenda and amendments. City of Austin Social Services Contracts 
are considered to be grant agreements, but commonly referred to as contracts. The terms are 
interchangeable throughout this Agreement. 
Exhibit- An attachment to the agreement that is either programmatic (Program Exhibit) or contains 
additional terms and conditions (Standard Exhibit). Program Exhibits provide the detailed information 
for the program the City is funding through the Agreement. 
Governmental Entity- An organization that is a unit of government, institution of higher education, or 
local taxing authority, such as a school district. Also includes quasi-governmental organizations, such 
as a local mental health authority. 
Grantee-A vendor agency that has entered into a Social Services grant agreement with the City to 
provide social services to the community. 
Reimbursable Agreement- An Agreement where an agency is reimbursed for expenses incurred and 
paid through the provision of adequate supporting documentation that verifies the expenses. 

Subgrantee- An agency that has entered into a subagreement with a Grantee to provide direct client 
services under a Social Services Agreement, who is paid with City funds by the Grantee, and who must 
report program performance information to the Grantee for individuals served who are not existing 
clients of the Grantee for the contracted program. The Subgrantee is subject to the same terms and 
conditions in the Grantee's Social Services Agreement with the City. 
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Youth and Family Alliance Counseling - CIC 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

Program Goals and Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure 
that basic needs are met, including food, clothing, health, shelter, and behavioral health care needs are 
met. LifeWorks serves more than 6,000 area families annually through a network of 17 Housing, 
Counseling, Education/Workforce and Youth Development programs which are aligned in a collective 
impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Counseling program promotes self-sufficiency for youth and their families as well as safe, 
non-violent and healthy relationships. Programs include: Youth and Adult Counseling, and Resolution 
Counseling. 

Program Clients Served 

)'.outh and Adult Counseling clients are youth (ages 0-17) and their families who are experiencing 
problems with family conflict, truancy, delinquency, or runaway behavior, individual adults who 
experience transitional challenges (divorce, death of a loved one, aging, new child, etc.), and/or adults 
with mental health related issues {depression, anxiety, etc.). Entry into the program happens through 
self-referrals, agency referrals, and referrals from schools, juvenile court, and the general public. 

Resolution Counseling clients are adults ages 18 and older who have been identified as domestic 
violence offenders by: 1) an arrest, 2) issuance of a protective order for domestic violence, 3) referral by 
another community partner, such as the Domestic Relations Office, or 4) by having voluntarily 
acknowledged use of control and/or abuse against their partner. Clients in the program are self-referred 
and referred from agencies within the criminal justice system and other social services. 

Program Services and Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing 
self-sufficiency needs at intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The 
plans may involve one or several LifeWorks (and other community) programs and can involve multiple 
family members. 

Youth and Adult Counseling staff assist individuals, youth and families in creating·effective solutions for 
issues ranging from every day stress to family crisis or trauma. An intake/assessment is completed on 
every family or individual seen. Counselors provide weekly individual, couples and family counseling 
sessions at one of Life Works' three multi-service centers (South, East Central an_d North Austin), and 
evening and Saturday hours are available. 

Skills-based groups for youth and their families are also available with increased services during the 
summer months. In crisis situations, a family is seen by LifeWorks staff within 24 hours. Ideally, family 
counseling sessions include all family members; however, parents and/or children are seen individually 
when necessary. The client or family determines goals for counseling and participates in weekly 
progress reviews throughout the counseling process. When the client is satisfied with their progress, 
services are terminated. Clients may return to address future issues if needed. Files are closed out on 
the last day of contact with the client. Files will also be closed when there is no contact for 30 days after 
the last session. 
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The Resolution Counseling program helps clients build healthy relationships and end partner abuse. The 
primary approach is a gender-specific group format; however, clients may be identified as needing 
individual services based on appropriateness for groups. Resolution Counseling provides four levels of 
intervention: an 18-week program (36 hours of counseling); a 24-week program (48 hours of 
counseling); a 36-week program (72 hours of counseling); and a 52-week program (104 hours of 
counseling). 

All groups meet weekly for two-hour sessions. Groups are facilitated by licensed counselors, are 
provided separately for men and women, and are available in English and Spanish. Counselors 
determine level of intervention for clients based on risk level as assessed by the lethality or severity of 
the client's offense, the history of previous offenses, and other factors. Resolution Counseling staff 
provide an initial and orientation session for all clients including an explanation of the program structure, 
expectations and benefits. Counselors complete an individual assessment with each client. Once 
clients complete the orientation and assessment, they are placed in a group at one of LifeWorks' three 
main service sites (South, East and North Austin). When individual sessions are deemed necessary, 
the program length is based on client need and demonstration of changed behaviors and cognition. In 
order to complete Resolution Counseling, clients must meet attendance and fee payment requirements, 
participate constructively in group sessions, demonstrate accountability for their abusive and/or 
controlling behaviors, and discuss and demonstrate the use of alternatives to violence. Resolution 
Counseling staff are also available to provide aftercare support and services for clients. 

Resolution Counseling offers a sliding fee scale for services ranging from $35.00 to $80.00 weekly. 
Participants earning less than $26,000 will be assessed at our lowest weekly fee of $35.00. 

Fees are required as part of maintaining accreditation through the Batterer's Intervention and Prevention 
Program, whose guidelines state the accredited programs must have "a process for clearly 
communicating to batterers that financial consequences are a method of being accountable for their 
behavior." If clients are unable to pay for services they are encouraged to talk with their referral source to 
negotiate entering the program when it is easier for them to afford the program fees. 

In the event of a local, national or global pandemic or emergency, at the recommendation of the local 
health authority or agency discretion, the outlined programming may move to virtual formats where and 
while appropriate with approval of the contract manager. Virtual modality may continue as needed 
provided that all program responsibilities are met per the signed Agreement and performance is not 
negatively impacted. Once city and/or state mandates end, the agency will return to the initial intent of 
the programming. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess 
and measure client progress toward self-sufficiency goals, Lifeworks has recently moved to a 
standardized intake process in order to strengthen alignment of services across the agency and to 
better gauge the broader impact of services. Nearly all clients participate in the same intake and 
assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive 
immediate linkage and referral to appropriate LifeWorks programs or other services in the community. 
This process encourages Lifeworks program staff to work more closely across the 3 service divisions, 
and results in concerns being addressed in a timelier manner. 

Lifeworks utilizes a customized D365 database to collect all client and program data, monitor client and 
program outcomes, and run reports. Using this centralized database streamlines documentation of 
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service eligibility and service referrals, improves coordination of client care across Lifeworks programs, 
and provides insights into how Lifeworks wraparound services promote positive client outcomes. 
Lifeworks staff and board members routinely review D365 data to monitor program performance and 
inform decisions about changes in approaches or service delivery. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track 
clients' movement across programs and measure the collective impact of a full continuum of services . 
Progress on the needs of each client identified by the Self-Sufficiency Matrix is measured at program 
entry, every three months and at program exit. Monthly data integrity reviews help to ensure accuracy 
and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding data quarterly and 
documents any findings, which are forwarded to program managers for action. Program Managers are 
responsible for any required follow-up or corrective action as a result of the data integrity checks. 

Youth and Adult Counseling: The program uses the following evaluation forms: 1) Caretaker 
Assessment or the Adult Self Assessment of Youth and Self with clinician's evaluation/comment: 2) 
Initial Action Plan, with scale scores identifying individualized goals and the clinician's assignment of 
current coping skills measure; 3) Action Review Plan, with scale scores identifying progress on goals 
and the clinician's assessment of progress on coping skills; 4) Closing Summary, measuring progress 
or completion of goals, success in overcoming the client's presenting problem and the clinician's 
assessment of coping skills. Hard copies of data are maintained in client files and group charts. 

Resolution Counseling: Pre- and post-tests are used to gauge clients' progress and change during their 
time in the program. Intake assessments are completed to determine individual treatment plans and 
counselor feedback is documented at the end of group sessions to evaluate a client's participation and 
progress. Group session forms provide clients with a tool to inform staff how the groups are meeting 
their needs. Monthly reports are sent to referral sources to inform them of the client's participation , 
compliance, and progress toward goals. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to 
ensure that the agency continuously assesses and improves performance. Lifeworks Chief 
Compliance Officer oversees implementation of quality and compliance processes for the agency. A 
Quality Improvement (QI) Committee comprised of LifeWorks' employees as well as community and 
Board representatives meets quarterly and has responsibility for ensuring that LifeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an 
emphasis on customer satisfaction, 3) collects and evaluates data regarding program effectiveness, 
and 4) uses feedback received from evaluation activities to enhance and improve service delivery. The 
Quality Improvement Committee accomplishes this through the review of multiple data sources, 
including: records review findings, critical incident reports, client and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board 
representation at quarterly QI Committee meetings, LifeWorks Board of Governors also reviews a 
summary of program performance twice a year and an overall QI Summary annually. 

Quality Improvement 

Annual monitoring of many· of the agency's programs by state or federal funders provides valuable 
feedback and recommendations, which are then used to improve services through the development and 
implementation of quality improvement plans. 
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Service Coordination with Other Agencies 

Lifeworks builds and maintains formal partnerships with numerous agencies to coordinate services 
effectively for our clients and reduce duplication of services. Lifeworks service philosophy emphasizes 
wraparound supports for transition-age youth, with an emphasis on housing stability. 

Many current collaborations have resulted from Life Works leadership role in Austin /Travis County's 
campaign to End Youth Homelessness by the end of 2020, an effort supported by a U.S. Department of 
Housing and Urban Development (HUD) Youth Homelessness Demonstration Program (YDHP) grant. 
Coordination through YHDP has led to greater availability of wraparound supportive services for youth. 

Rapid Rehousing - Lifeworks is the lead service provider in the youth Rapid Rehousing (RRH) 
Collaborative in the Austin/Travis County Coe. ECHO provides coordinating assistance across the CoC 
and landlord outreach services. Caritas of Austin and SAFE Alliance provide housing and case 
management services for youth in the RRH Collaborative. LifeWorks, SAFE, and Caritas staff 
participate in interagency weekly case staffing meetings to ensure youth receive the wraparound 
services and support they need to sustain housing and achieve self-sufficiency. Support includes 
evidence-based Individual Placement and Support (IPS) employment services, offered by all three 
agencies to youth housed through the RRH Collaborative. These collaborative efforts represent a 
significant increase in the level of care coordination and services offered to youth experiencing 
homelessness and recently housed youth in the Austin community. 

Diversion - As part of YHDP, Life Works launched a new Diversion youth homelessness prevention 
program in October 2018. LifeWorks has developed new partnerships and expanded existing 
relationships with school systems (Austin, Manor, and Del Valle ISDs ), criminal justice systems (Travis 
County Juvenile and Adult Probation Departments, Travis County Community Justice Services, Austin 
Police Department, and Travis County Sheriff's Office), and the foster system (Texas Department of 
Family and Protective Services Region 7) to better identify youth at risk of experiencing homelessness 
and connect them to supportive services before they experience homelessness. 

Street Outreach - LifeWorks collaborates with Sunrise Community Church, Austin Clubhouse, and 
Street Youth Ministry to identify and provide services to youth experiencing homelessness. Street 
Outreach staff maintain partnerships with People's Community Clinic, Community Care, and Integral 
Care to help youth access free/affordable medical and mental health care. People's Community Clinic 
and CommUnity Care also assist with medical benefits applications and access. 

Human Trafficking, Abuse, and Exploitation - Lifeworks Resolution Counseling program is accredited 
by the Texas Criminal Justice Department Battering Intervention and Prevention Program (BIPP) to help 
clients develop alternative strategies to resolve anger and conflict and take accountability for their 
actions. LifeWorks maintains a Cooperative Working Agreement with SAFE to provide victims of 
partners who have been court-ordered to participate in BIPP counseling services. 

Life Works collaborates with SAFE Alliance and Refugee Services of Texas, the lead Austin/Travis 
County service providers on the Texas Governor's Child Sex Trafficking Team, to screen youth for 
subjection to and risk of human trafficking, sexual abuse, and exploitation. Life Works receives training 
from Allies Against Slavery on how to screen youth effectively and safely. LifeWorks staff also participate · 
in cross-training with SAFE on how to engage and provide services to youth experiencing 
homelessness who have also been subjected to trafficking, abuse, and exploitation. LifeWorks refers all 
youth identified through screening to SAFE and Refugee Services to receive specialized survivor 
services. 
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Education System Partnerships - LifeWorks works closely with Communities in Schools to coordinate 
and provide Teen Parent Services and Real Talk (comprehensive sex education and pregnancy 
prevention) to students in Austin, Manor, and Del Valle ISDs. Teen Parent Services is a Tandem 
Collaborative providing case management and group education to expectant and parenting teens. 
People's Community Clinic leads the Tandem Collaborative and Any Baby Can and Austin Child 
Guidance Center are partner agencies in the Collaborative. 

Literacy and GED - Lifeworks is a member of the Literacy Coalition of Central Texas (LCCT), which 
provides AmeriCorps members to provide instruction support and tutoring for Lifeworks GED classes. 
LifeWorks also refers students to LCCT when they need intensive support or remedial preparation 
before enrolling in a GED program. Lifeworks is contracted with Austin Community College to provide a 
community-based GED class to youth, and refers youth to ACC for additional education opportunities. 
Dell Medical School med students provide health sciences instruction and tutoring in all subjects to GED 

students. 

Workforce Development - Lifeworks refers clients to Austin Community College, Goodwill of Central 
Texas, and Texas Workforce Solutions for training, employment support, and opportunities. Life Works 
Workforce Development provides evidence-based IPS services, designed to help individuals with 
serious mental health diagnoses quickly find and retain employment. Workforce Development is closely 
integrated with LifeWorks Community-Based Counseling program and provides seamless referrals to 
clients interested in receiving services to work on mental health goals. 

Foster Care - Foster system-involved youth are disproportionally represented among youth 
experiencing homelessness in AustinfTravis County. Lifeworks is the Texas DFPS-designated provider 
of Preparation for Adult Living (PAL) classes for foster youth in Region 7, and maintains agreements with 
Our Community Our Kids, St. Francis, and 2Ingage to provide PAL services to youth from DFPS 
Regions 1, 2, and 3 who relocate to Region 7 after aging out of foster care. Lifeworks also receives 
referrals for homelessness prevention services from DFPS when DFPS investigations find allegations 
are unfounded but youth and families are at risk of experiencing homelessness. 

Mental Healthcare and Substance Misuse - LifeWorks partners with Travis County Integral Care to 
provide and receive referrals for mental health services and housing and wraparound services for youth 
experiencing homelessness. Integral Care provides psychiatric services on-site at Lifeworks on 
Mondays and Thursdays, which are open to clients in multiple LifeWorks programs. LifeWorks also 
maintains contracts with individual mental health providers to service Lifeworks clients upon referral . 
Lifeworks staff will help clients secure inpatient or outpatient recovery services from qualified providers , 
including Phoenix House. 

Service Collaboration with Subgrantees 

There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 

LifeWorks staff currently hold leadership roles and participate in numerous coalitions with other 
providers to develop community plans and advocacy efforts to better support the needs of clients and 
target populations. 

LifeWorks and ECHO co-developed the AustinfTravis County Coordinated Community Plan to Prevent 
and End Youth Homelessness, which was approved by the Austin City Council in 2018 and endorsed by 
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H_UD. This plan outlined resources and coordinated efforts needed to _make youth homelessness rare , 
brief, and nonrecurring by the end of 2020. This work has catalyzed collaborations with dozens of 
service providers and public agencies of agencies and public systems, including an implementation of 
Coordinated Entry for youth to ensure they are connected with the housing and supportive services they 
need, no matter where they first access services. 

LifeWorks staff also serve in leadership or advisory roles in the Austin Youth Homelessness 
Demonstration Project Leadership Council, the ECHO Membership Council, College for Behavioral 
Health Leadership, the Dell Medical School Center for Youth Mental Health Advisory Committee, the 
Texas Children's Commission Dual Status working group, Children's Optimal Health, and Kids Living 
Well. Staff participate in the United Way Success by 6 Stakeholder and Family Support Network, ECHO 
Continuum of Care and HMIS subcommittees, and Austin Homeless Task Force. 

Lifeworks coordinates advocacy and policy efforts at the state level with Texas Network for Youth 
Services (TNOYS) and Texas Alliance for Child and Family Services (TACFS) and at the federal level 
with the National Alliance to End Homelessness and National Network for Youth. Lifeworks staff have 
been invited to testify and provide expertise on youth homelessness and foster youth to the Texas 
Senate Health and Human Services committee. 
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Program Goals and Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure 

that basic needs are met, including food, clothing, health, shelter, and behavioral health care. LifeWorks 

serves more than 6,000 area families annually through a network of seventeen Housing, Counseling, 

Education/Workforce and Youth Development programs which are aligned in a collective impact 

continuum to support youth, young adults and families in their efforts to achieve measurable increases 

in self-sufficiency. 

The Education - CIC Program helps youth achieve self-sufficiency. Programs include: High School 

Equivalency (HSE) Prep -formerly known as GED and Literacy Programs. Until very recently, obtaining 

a General Equivalency Degree or GED was the only recognized avenue for youth who had dropped out 

of high school to receive an alternative secondary education certificate that was recognized by the state. 

In line with a national trend, Texas is now providing additional options beyond the GED for youth who are 

seeking such a certificate. HiSet is one test that can be taken which, upon successful completion, will 

result in a certificate of high school equivalency. TASC (Test Assessing Secondary Completion) is 

another such test, it is possible that similar alternatives may be developed and approved in the future, 

thus, the term High School Equivalency is becoming more commonly used to describe programs that 

include the broader array of testing options for students). 

Program Clients Served 

High School Equivalency Prep (formerly GED and Literacy) serves youth and young adults between the 

ages of 16 and 26 who have dropped out of school or who are parenting. 

Supported Education serves youth and young adults between the ages of 16 and 26 who have a desire 

to further pursue their educational goals. 

Program Services and Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing 

self-sufficiency needs at intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The 

plans may involve one or several LifeWorks (and other community) programs and can involve multiple 

family members. 

High School Equivalency Prep: Before enrolling in classes, students are required to participate in an 

orientation and intake. The information acquired through orientation provides staff with the necessary 

information to evaluate the student's academic and motivational levels. Orientation meetings are offered 

once a month. Intakes are scheduled individually between staff and perspective students as space 

becomes available in the program. Classes are provided on an open entry, open exit basis. 

Each student receives an individualized service plan, which a.ssists in monitoring his or her educational 

progress. Students are also given instruction on skills needed to live independently, concentrating 

heavily on job training. Students are placed in one of two educational tracks upon entering the program. 

If a student is functioning between a fourth and ninth grade academic level, he/she will be placed in the 

Literacy Training track. If a student is functioning at a tenth grade level or higher, he/she is placed in the 

HSE Training track. Students are able to move from one track to the next to meet their educational 

goals. 

Supported Education: Supported Education follows the "choose-get-keep" model, which helps clients 
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make choices about paths for education and training, get appropriate education and training 
opportunities, and keep their student status until they achieve their goals. The core components of 
Supported Education are career planning, academic survival skills, direct assistance, and outreach. 
Through the Lifeworks centralized intake process, eligible clients will be identified and referred to 
Supported Education Services. The Education Specialist will conduct an introductory meeting with the 
client to begin to develop rapport and introduce the program. In the following meetings, the Education 
Specialist will complete an Interest Inventory Tool, and Educational Assessment, and an Educational 
Goal Plan. Education Specialists provide support to clients at least once a month. Supports may include 
but are not limited to familiarizing clients with educational institutions, helping to complete applications, 
tutoring, navigating financial aid, providing direct assistance for books and supplies, and introducing 
clients to campus resources and personnel. Education Specialists provide liaison services with the 
educational institution and collaborate and communicate with campus personnel on a consistent basis. 
Financial assistance provided by the Education Specialist may include gathering financial information, 
resolving past educational loans, and exploration of grant and scholarship opportunities. 

In the event of a local, national or global pandemic or emergency, at the recommendation of the local 
health authority or agency discretion, the outlined programming may move to virtual formats where and 
while appropriate with approval of the contract manager. Virtual modality may continue as needed 
provided that all program responsibilities are met per the signed Agreement and performance is not 
negatively impacted. Once city and/or state mandates end, the agency will return to the initial intent of 
the programming. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess 
and measure client progress toward self-sufficiency goals, Lifeworks has recently moved to a 
standardized intake process in order to strengthen alignment of services across the agency and to 
better gauge the broader impact of services. Nearly all clients participate in the same intake and 
assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive 
immediate linkage and referral to appropriate Lifeworks programs or other services in the community. 
This process encourages LifeWorks program staff to work more closely across the three service 
divisions, and results in concerns being addressed in a timelier manner. 

LifeWorks utilizes a customized D365 database to collect all client and program data, monitor client and 
program outcomes, and run reports. Using this centralized. database streamlines documentation of 
service eligibility and service referrals, improves coordination of client care across Lifeworks programs, · 
and provides insights into how Lifeworks wraparound services promote positive client outcomes. 
LifeWorks staff and board members routinely review D365 data to monitor program performance and 
inform decisions about changes in approaches or service delivery. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track 
clients' movement across programs and measure the collective impact of a full continuum of services . 
Progress on the needs of each client identified by the Self-Sufficiency Matrix is measured at program 
entry, every three months, and at program exit. Monthly data integrity reviews help to ensure accuracy 
and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding data quarterly and 
documents any findings, which are forwarded to program managers for action. Program Managers are 
responsible for any required follow-up or corrective action as a result of the data integrity checks. 

High School Equivalency Prep: Each client's academic progress is assessed at least quarterly utilizing 
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the TABE (Test of Adult Basic Education). The TABE test is administered approximately every other 
month to ensure that all students have the opportunity to be assessed within each quarter. Staff also 
review each client's service plan quarterly to monitor individualized goals, and complete the Self
Sufficiency Matrix at intake, every three months during services, and at case closure. 

Supported Education: An Educational Assessment and an Educational Goal Plan is updated quarterly 
with each individual client. Staff also review each client's service plan quarterly to monitor individualized 
goals, and complete the Self-Sufficiency Matrix at intake, every three months during services, and at 
case closure. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to 
ensure that the agency continuously assesses and improves performance. LifeWorks Chief 
Compliance Officer oversees implementation of quality and compliance processes for the agency. A 
Quality Improvement (QI) Committee comprised of LifeWorks' employees as well as community and 
Board representatives meets quarterly and has responsibility for ensuring that Life Works: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an 
emphasis on customer satisfaction, 3) collects and evsiluates data regarding program effectiveness, 
and 4) uses feedback received from evaluation activities to enhance and improve service delivery. The 
Quality Improvement Committee accomplishes this through the review of multiple data sources, 
including: records review findings, critical incident reports, client and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board 
representation at quarterly QI Committee meetings, Lifeworks Board of Governors also reviews a 
summary of program performance twice a year and an overall QI Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable 
feedback and recommendations, which are then used to improve services through the development and 
implementation of quality improvement plans. 

Service Coordination with Other Agencies 

Lifeworks builds and maintains formal partnerships with numerous agencies to coordinate services 
effectively for our clients and reduce duplication of services. LifeWorks service philosophy emphasizes 
wraparound supports for transition-age youth, with an emphasis on housing stability. 

Many current collaborations have resulted from Life Works leadership role in Austin /Travis County's 
campaign to End Youth Homelessness by the end of 2020, an effort supported by a U.S. Department of 
Housing and Urban Development (HUD) Youth Homelessness Demonstration Program (YDHP) grant. 
Coordination through YHDP has led to greater availability of wraparound supportive services for youth. 

Rapid Rehousing - Lifeworks is the lead service provider in the youth Rapid Rehousing (RRH) 
Collaborative in the Austin/Travis County CoC. ECHO provides coordinating assistance across the CoC 
and landlord outreach services. Caritas of Austin and SAFE Alliance provide housing and case 
management services for youth in the RRH Collaborative. LifeWorks, SAFE, and Caritas staff 
participate in interagency weekly case staffing meetings to ensure youth receive the wraparound 
services and support they need to sustain housing and achieve self-sufficiency. Support includes 
evidence-based Individual Placement and Support (JPS) employment services, offered by all three 
agencies to youth housed through the RRH Collaborative. These collaborative efforts represent a 
significant increase in the level of care coordination and services offered to youth experiencing 

homelessness and recently housed youth i~ Austin~~---·---··----------
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Diversion -As part of YHDP, Life Works launched a new Diversion youth homelessness prevention 
program in October 2018. Lifeworks has developed new partnerships and expanded existing 
relationships with school systems (Austin, Manor, and Del Valle ISDs), criminal justice systems (Travis 
County Juvenile and Adult Probation Departments, Travis County Community Justice Services, Austin 
Police Department, and Travis County Sheriff's Office), and the foster system (Texas Department of 
Family and Protective Services Region 7) to better identify youth at risk of experiencing homelessness. 
and connect them to supportive services before they experience homelessness. 

Street Outreach - LifeWorks collaborates with Sunrise Community Church, Austin Clubhouse, and 
Street Youth Ministry to identify and provide services to youth experiencing homelessness. Street 
Outreach staff maintain partnerships with People's Community Clinic, Community Care, and Integral 
Care to help youth access free/affordable medical and mental health care. People's Community Clinic 
and Community Care also assist with medical benefits applications and access. 

Human Trafficking, Abuse, and Exploitation - Lifeworks Resolution Counseling program is accredited 
by the Texas Criminal Justice Department Battering Intervention and Prevention Program (BIPP) to help 
clients develop alternative strategies to resolve anger and conflict and take accountability for their 
actions. Lifeworks maintains a Cooperative Working Agreement with SAFE to provide victims of 
partners who have been court-ordered to participate in BIPP counseling services. 

Life Works collaborates with SAFE Alliance and Refugee Services of Texas, the lead Austinffravis 
County service providers on the Texas Governor's Child_Sex Trafficking Team, to screen youth for 
subjection to and risk of human trafficking, sexual abuse, and exploitation. LifeWorks receives training 
from Allies Against Slavery on how to screen youth effectively and safely. Lifeworks staff also participate 
in cross-training with SAFE on how to engage and provide services to youth experiencing 
homelessness who have also been subjected to trafficking, abuse, and exploitation. LifeWorks refers all 
youth identified through screening to SAFE and Refugee Services to receive specialized survivor 
services. 

Education System Partnerships - Lifeworks works closely with Communities in Schools to coordinate 
and provide Teen Parent Services and Real Talk (comprehensive sex education and pregnancy 
prevention) to students in Austin, Manor, and Del Valle ISDs. Teen Parent Services is a Tandem 
Collaborative providing case management and group education to expectant and parenting teens. 
People's Community Clinic leads the Tandem Collaborative and Any Baby Can and Austin Child 
Guidance Center are partner agencies in the Collaborative. 

Literacy and GED - Lifeworks is a member of the Literacy Coalition of Central Texas (LCCT), which 
provides AmeriCorps members to provide instruction support and tutoring for Lifeworks GED classes. 
Lifeworks also refers students to LCCT when they need intensive support or remedial preparation 
before enrolling in a GED program. Lifeworks is contracted with Austin Community College to provide a 
community-based GED class to youth, and refers youth to ACC for additional education opportunities. 
Dell Medical School med students provide health sciences instruction and tutoring in all subjects to GED 

students. 

Workforce Development - Life Works refers clients to Austin Community College, Goodwill of Central 
Texas, and Texas Workforce Solutions for training, employment support, and opportunities. LifeWorks 
Workforce Development provides evidence-based IPS services, designed to help individuals with 
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serious mental health diagnoses quickly find and retain employment. Workforce Development is closely 
integrated with LifeWorks Community-Based Counseling program and provides seamless referrals to 
clients interested in receiving services to work on mental health goals. 

Foster Care - Foster system-involved youth are disproportionally represented among youth 
experiencing homelessness in Austin!Travis County. LifeWorks is the Texas DFPS-designated provider 
of Preparation for Adult Living (PAL) classes for foster youth in Region 7, and maintains agreements with 
Our Community Our Kids, St. Francis, and 2Ingage to provide PAL services to youth from DFPS 
Regions 1, 2, and 3 who relocate to Region 7 after aging out of foster care. LifeWorks also receives 
referrals for homelessness prevention services from DFPS when DFPS investigations find allegations 
are unfounded but youth and families are at risk of experiencing homelessness. 

Mental Healthcare and Substance Misuse - LifeWorks partners with Travis County Integral Care to 
provide and receive referrals for mental health services and housing and wraparound services for youth 
experiencing homelessness. Integral Care provides psychiatric services on- site at Lifeworks on 
Mondays and Thursdays, which are open to clients in multiple LifeWorks programs. Lifeworks also 
maintains contracts with individual mental health providers to service Lifeworks clients upon referral . 
LifeWorks staff will help clients secure inpatient or outpatient recovery services from qualified providers , 
including Phoenix House. 

Service Collaboration with Subgrantees 

This is not a formal collaboration as defined by Austin Public Health 

Community Planning Activities 

Lifeworks staff currently hold leadership roles and participate in numerous coalitions with other 
providers to develop community plans and advocacy efforts to better support the needs of clients and 
target populations. 

Lifeworks and ECHO co-developed the Austin!Travis County Coordinated Community Plan to Prevent 
and End Youth Homelessness, which was approved by the Austin City Council in 2018 and endorsed by 
HUD. This plan outlined resources and coordinated efforts needed to make youth homelessness rare , 
brief, and nonrecurring by the end of 2020. This work has catalyzed collaborations with dozens of 
service providers and public agencies of agencies and public systems, including an implementation of 
Coordinated Entry for youth to ensure they are connected with the housing and supportive servic_es they 
need, no matter where they first access services. 

LifeWorks staff also serve in leadership or advisory roles in the Austin Youth Homelessness 
Demonstration Project Leadership Council, the ECHO Membership Council, College for Behavioral 
Health Leadership, the Dell Medical School Center for Youth Mental Health Advisory Committee, the 
Texas Children's Commission Dual Status working group, Children's Optimal Health, and Kids Living 
Well. Staff participate in the United Way Success by 6 Stakeholder and Family Support Network, ECHO 
Continuum of Care and HMIS subcommittees, and Austin Homeless Task Force. 

LifeWorks coordinates advocacy and policy efforts at the state level with Texas Network for Youth 
Services (TNOYS) and Texas Alliance for Child and Family Services (TACFS) and at the federal level 
with the National Alliance to End Homelessness and National Network for Youth. LifeWorks staff have 
been invited to testify and provide expertise on youth homelessness and foster youth to the Texas 
Senate Health and Human Services committee. 
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Program Goals and Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure 
that basic needs are met, including food, clothing, health, shelter, and behavioral health care. LifeWorks 
serves more than 4,000 area families annually through a network of seventeen Housing, Counseling, 
Education/Workforce and Youth Development programs which are aligned in a collective impact 
continuum to support youth, young adults and families in their efforts to achieve measurable increases 

in self-sufficiency. 

The Housing - CIC program provides provide safe and stable housing, support, and assistance with 
basic needs for high-risk youth, with a long-term focus on increasing their self- sufficiency. These 
programs include: Emergency Shelter, Street Outreach, Transitional Living Program, and Rapid 
Re-Housing Program. 

Program Clients SeNed 

Life Works' Housing Division targets youth and young adults, ages 10 to 26, in high-risk situations 
including homelessness, runaway, abandoned, and abused youth; youth at risk of imminent 
liomelessness; youth who have experienced violence or abuse; substance abusers; youth involved with 
the criminal justice system; economically disadvantaged youth; pregnant and parenting teens; youth 
with physical or mental health ·problems; and youth who engage in survival sex. 

The Emergency Shelter provides services to homeless, abandoned, runaway and abused youth up to 
age 19, as well as youth who are about to age out foster care. Income documentation is not collected for 
these clients due to homeless status and/or status as a youth in foster care system. 

The Transitional Living Program (TLP) offers transitional housing to clients who are homeless, ages 18 
to 22 years old. Income documentation is collected for these clients. 

Street Outreach targets runaway, homeless, and at-risk street dependent youth and young adults ages 
10-26. Income eligibility data is not collected for these clients due to their homeless status. 

Rapid Re-Housing is a Housing-First, scattered-site intervention for youth ages 16-24. Income eligibility 
data is collected for clients (excluding the children whose parents are receiving these services) in,,this 

program. 

Proof of residency will not be required for clients in Lifeworks' residential programs (Emergency 
Shelter, Transitional Living Program, and Rapid Re-Housing Program) based on clients' homeless 
status, nor for the (non-residential) Street Outreach program. 

Program SeNices and Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing 
self-sufficiency needs at intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The 
plans may involve one or several LifeWorks (and other community) programs and can involve multiple 

family members, 

The Emergency Shelter is a licensed 20-bed facility, which has awake-staff in place 24-hours a day to 
ensure immediate access to services. Food, clothing, medical screening (and medical care, when 
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needed), case management, constructive recreation, employment coaching, as well as individual, group 

and family counseling are available. Building on family strengths, counseling and case management 

services work to help the youth move toward family reunification when possible or to ensure other safe 

living arrangements. Typically, youth may remain in the shelter for up to 90 days. However, due to the 

lack of safe, affordable, and accessible housing in Austin, youth may remain in the shelter for a longer if 

there are no viable options to which they can transition. 

The Transitional Living Program (TLP) offers transitional housing to clients in a 3-room facility for up to 

seven youth. The facility has staff on-site during daytime hours. Staff are also available to the youth (e.g. 

in the building) during the overnight hours. Youth receive education and employment assistance, 

independent living skills training, case management and counseling services. Youth are also assisted to 

prepare financially (through the client savings program), as well as socially and emotionally to live 

independently. Youth may remain at TLP for up to 18 months. 

Street Outreach provides mobile outreach services at sites frequented by youth experiencing 

homelessness and operates a drop-in Youth Resource Center (YRC) where youth can access 

continuum service linkages, housing support, basic needs, and gateway services. Mobile outreach 

focuses on building rapport and trust with youth, safety planning, provision of basic needs and gateway 

services, and informing youth about available services. At the YRC, youth can obtain basic needs and 

gateway services.(e.g., daily meals, showers, clothing, feminine hygiene supplies), access the internet, 

meet with case managers, connect with other youth, and meet staff and enroll in other LifeWorks 

programs, including Workforce Development, Community-Based Counseling, and Peer Support. Street 

Outreach staff help youth access medical and mental health care and apply for benefits. Street 

Outreach focuses on helping youth plan for permanency. including completing Coordinated Entry for 

permanent housing prioritization; addressing barriers to permanent housing, including debt and lack of 

documentation; and developing individualized service plans to address youth needs and goals. The YRC 

offers group education classes to reduce risk factors and enhance protective factors. Street Outreach 

screens all youth for subjection to human trafficking, abuse, and sexual exploitation, and refers all 

victims to SAFE Alliance and Refugee Services of Texas to receive specialized services. 

The Rapid Re-Housing program utilizes a scattered-site model, locating housing for each individual 

based on their preferenc;es, with assistance from the ECHO Community Housing Liaison. Youth are 

referred through the community's Coordinated Entry process, prioritizing the most vulnerable youth to 

receive assistance first. The Street. Outreach Program and Rapid Re-Housing program recently merged 

staff to enable youth to work with the same case manager from homelessness through the housing 

intervention. Through this program, youth are able to receive up to 24 months of rent and utility 

assistance along with wrap-around case management and supports. The goal is to provide, as needed, 

minimal financial assistance to transition each participant to housing stability and self-sufficiency. Youth 

are linked with the Life Works Workforce program, or are assisted in applying for benefits, to increase 

their income and take on a portion of their rent. Youth are responsible for paying their rent as soon as 

they are able but can continue t!) receive case management services and support. First month's rent, 

utilities and furnishings are always provided in full to allow youth to settle in and feel safe as they begin to 

work toward sew-sufficiency. Case managers help youth make individualized plans based on each 

client's goals, provide housing rights education, teach life skills needed to maintain housing, advocate 

with landlords, connect youth to needed resources and empower them to build community connections. 

In all housing programs (with the exception of clients who receive only basic support such as meals and 

hygiene supplies through Street Outreach), staff conduct a comprehensive intake and develop a Service 

Plan with all clients. 
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System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess 

and measure client progress toward self-sufficiency goals, LifeWorks has recently moved to a 

standardized intake process in order to strengthen alignment of services across the agency and to 

better gauge the broader impact of services. Nearly all clients participate in the same intake and 

assessment process, regardless of which services they are originally seeking. If clients are assessed to 

have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive 

immediate linkage and referral to appropriate Lifeworks programs or other services in the community . 

This process encourages Lifeworks program staff to work more closely across the three service 

divisions, and results in concerns being addressed in a timelier manner. 

Lifeworks utilizes a customized 0365 database to collect all client and program data, monitor client and 

program outcomes, and run reports. Using this centralized database streamlines documentation of 

service eligibility and service referrals, improves coordination of client care across LifeWorks programs, 

and provides insights into how LifeWorks wraparound services promote positive client outcomes. 

Life Works staff and board members routinely review D 365 data to monitor program performance and 

inform decisions about changes in approaches or service delivery. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track 

clients' movement across programs and measure the collective impact of a full continuum of services . 

Progress on the needs of each client identified by the Self-Sufficiency Matrix is measured at program 

entry, every three months, and at program exit. Monthly data integrity reviews help to ensure accuracy 

and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 

Compliance Officer reviews a random sample of client files and corresponding data quarterly and 

documents any findings, which are forwarded to program managers for action. Program Managers are 

responsible for any required follow-up or corrective action as a result of the data integrity checks. 

All housing programs enter client data and service enrollments into HMIS and submit the monthly HMIS 

report to the City of Austin. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to 

ensure that the agency continuously assesses and improves performance. Lifeworks Chief 

Compliance Officer oversees implementation of quality and compliance processes for the agency. A 

Quality Improvement (QI) Committee comprised of Lifeworks' employees as well as community and 

Board representatives meets quarterly and has responsibility for ensuring that Lifeworks: 1) designs 

programs t_hat address community needs, 2) delivers services with administrative efficiency and an 

emphasis on customer satisfaction, 3) collects and evaluates data regarding program effectiveness, 

and 4) uses feedback received from evaluation activities to enhance and improve service delivery. The 

Quality Improvement Committee accomplishes this through the review of multiple data sources, 

including: records review findings, critical incident reports, client and employee satisfaction, program 

outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board 

representation at quarterly QI Committee meetings, Lifeworks Board of Governors also reviews a 

summary of program performance twice a year and an overall QI Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable 

feedback and recommendations, which are then used to improve services through the development and 

implementation of quality improvement plans. 
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Service Coordination with Other Agencies 

LifeWorks builds and maintains formal partnerships with numerous agencies to coordinate services 

effectively for our clients and reduce duplication of services. LifeWorks service philosophy emphasizes 

wraparound supports for transition-age youth, with an emphasis on housing stability. 

Many current collaborations have resulted from Lifeworks leadership role in Austinffravis County's 

campaign to End Youth Homelessness by the end of 2020, an effort supported by a U.S. Department of 

Housing and Urban Development (HUD) Youth Homelessness Demonstration Program (YDHP) grant. 

Coordination through YHDP has led to greater availability of wraparound supportive services for youth. 

Rapid Rehousing - LifeWorks is the lead service provider in the youth Rapid Rehousing (RRH) 

Collaborative in the Austinffravis County Coe. ECHO provides coordinating assistance across the CoC 

and landlord outreach services. Caritas of Austin and SAFE Alliance provide housing and case 

management services for youth in the RRH Collaborative. Lifeworks, SAFE, and Caritas staff 

participate in interagency weekly case staffing meetings to ensure youth receive the wraparound 

services and support they need to sustain housing and achieve self-sufficiency. Support includes 

evidence-based Individual Placement and Support (!PS) employment services, offered by all three 

agencies to youth housed through the RRH Collaborative. These collaborative efforts represent a 

significant increase in the level of care coordination and services offered to youth experiencing 

homelessness and recently housed youth in the Austin community. 

Diversion-As part ofYHDP, Lifeworks launched a new Diversion youth homelessness prevention 

program in October 20.18. Lifeworks has developed new partnerships and expanded existing 

relationships with school systems (Austin, Manor, and Del Valle ISDs), criminal justice systems (Travis 

County Juvenile and Adult Probation Departments, Travis County Community Justice Services, Austin 

Police Department, and Travis County Sheriffs Office), and the foster system (Texas Department of 

Family and Protective Services Region 7) to better identify youth at risk of experiencing homelessness 

and connect them to supportive services before they experience homelessness. 

Street Outreach - LifeWorks collaborates with Sunrise Community Church, Austin Clubhouse, and 

Street Youth Ministry to identify and provide services to youth experiencing homelessness. Street 

Outreach staff maintain partnerships with People's Community Clinic, Community Care, and Integral 

Care to help youth access free/affordable medical and mental health care. People's Community Clinic 

and CommUnity Care also assist with medical benefits applications and access. 

Human Trafficking, Abuse, and Exploitation - LifeWorks Resolution Counseling program is accredited 

by the Texas Criminal Justice Department Battering Intervention and Prevention Program (BIPP) to help 

clients develop alternative strategies to resolve anger and conflict and take accountability for their 

actions. LifeWorks maintains a Cooperative Working Agreement with SAFE to provide victims of 

partners who have been court-ordered to participate in BIPP counseling services. 

Lifeworks collaborates with SAFE Alliance and Refugee Services of Texas, the lead Austinffravis 

County service providers on the Texas Governor's Child Sex Trafficking Team, to screen youth for 

subjection to and risk of human trafficking, sexual abuse, and exploitation. LifeWorks receives training 

from Allies Against Slavery on how to screen youth effectively and safely. Lifeworks staff also participate 

in cross-training with SAFE on how to engage and provide services to youth experiencing 

homelessness who have also been subjected to trafficking, abuse, and exploitation. LifeWorks refers all 

youth identified through screening to SAFE and Refugee Services to receive specialized survivor 

services. 
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Education System Partnerships - Life Works works closely with Communities in Schools to coordinate 

and provide Teen Parent Services and Real Talk (comprehensive sex education and pregnancy 

prevention) to students in Austin, Manor, and Del Valle ISDs. Teen Parent Services is a Tandem 

Collaborative providing case management and group education to expectant and parenting teens. 

People's Community Clinic leads the Tandem Collaborative and Any Baby Can and Austin Child 

Guidance Center are partner agencies in the Collaborative. 

Literacy and GED - LifeWorks is a member of the Literacy Coalition of Central Texas (LCCT), which 

provides AmeriCorps members to provide instruction support and tutoring for Lifeworks GED classes . 

LifeWorks also refers students to LCCT when they need intensive support or remedial preparation 

before enrolling in a GED program. LifeWorks is contracted with Austin Community College to provide a 

community-based GED class to youth, and refers youth to ACC for additional education opportunities. 

Dell Medical School med students provide health sciences instruction and tutoring in all subjects to GED 

students. 

Workforce Development - Lifeworks refers clients to Austin Community College, Goodwill of Central 

Texas, and Texas Workforce Solutions for training, employment support, and opportunities. LifeWorks 

Workforce Development provides evidence-based \PS services, designed to help individuals with 

serious mental health diagnoses quickly find and retain employment. Workforce Development is closely 

integrated with LifeWorks Community-Based Counseling program and provides seamless referrals to 

clients interested in receiving services to work on mental health goals. 

Foster Care - Foster system-involved youth are disproportionally represented among youth 

experiencing homelessness in Austinrrravis County. Lifeworks is the Texas DFPS-designated provider 

of Preparation for Adult Living (PAL) classes for foster youth in Region 7, and maintains agreements with 

Our Community Our Kids, St. Francis, and 2\ngage to provide PAL services to youth from DFPS 

Regions 1, 2, and 3 who relocate to Region 7 after aging out of foster care. LifeWorks also receives 

referrals for homelessness prevention services from DFPS when DFPS investigations find allegations 

are unfounded but youth and families are at risk of experiencing homelessness. 

Mental Healthcare and Substance Misuse - LifeWorks partners with Travis County Integral Care to 

provide and receive referrals for mental health services and housing and wraparound services for youth 

experiencing homelessness. Integral Care provides psychiatric services on- site at LifeWorks on 

Mondays and Thursdays, which are open to clients in multiple Lifeworks programs. LifeWorks also 

maintains contracts with individual mental health providers to service LifeWorks clients upon referral . 

LifeWorks staff will help clients secure inpatient or outpatient recovery services from qualified providers , 

including Phoenix House. 

Service Collaboration with Subgrantees 

No funds from this contract with the City of Austin are allocated to the subgrantee agencies , SAFE 

Alliance and Caritas of Austin, which provide housing and case management services to clients through 

the Lifeworks-led youth Rapid Rehousing Collaborative. Youth who receive Rapid Rehousing through 

SAFE or Caritas are still eligible to receive wraparound services through Lifeworks. All three agencies 

participate in weekly case staffing meetings to coordinate care and ensure youth housed through the 

collaborative receive the full range of support they need to pursue goals, sustain housing, and achieve 

self-sufficiency. 

Community Planning Activities 

LifeWorks staff currently hold leadership roles and participate in numerous coalitions with other 

providers to develop community plans and advocacy efforts to better support the needs of clients and 
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target populations. 

Lifeworks and ECHO co-developed the Austin/Travis County Coordinated Community Plan to Prevent 

and End Youth Homelessness, which was approved by the Austin City Council in 2018 and endorsed by 

HUD. This plan outlined resources and coordinated efforts needed to make youth homelessness rare, 

brief, and nonrecurring by the end of 2020. This work has catalyzed collaborations with dozens of 

service providers and public agencies of agencies and public systems, including an implementation of 

Coordinated Entry for youth to ensure they are connected with the housing and supportive services they 

need, no matter where they first access services. 

Lifeworks staff also serve in leadership or advisory roles in the Austin Youth Homelessness 

Demonstration Project Leadership Council, the ECHO Membership Council, College for Behavioral 

Health Leadership, the Dell Medical School Center for Youth Mental Health Advisory Committee, the 

Texas Children's Commission Dual Status working group, Children's Optimal Health, and Kids Living 

Well. Staff participate in the United Way Success by-6 Stakeholder and Family Support Network, ECHO 

Continuum of Care and HMIS subcommittees, and Austin Homeless Task Force. 

Lifeworks coordinates advocacy and policy efforts at the state level with Texas Network for Youth 

Services (TNOYS} and Texas Alliance for Child and Family Services (TACFS} and at the federal level 

with the National Alliance to End Homelessness and National Network for Youth. LifeWorks staff have 

been invited to testify and provide expertise on yo_uth homelessness and foster youth to th·e Texas 

Senate Health and Human Services committee. 
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Program Goals and Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure 

that basic needs are met, including food, clothing, health, shelter, and behavioral health care. Lifeworks 

serves more than 6,000 area families annually through a network of twenty Housing, Counseling, 

Education/Workforce and Youth Development programs which are aligned in a collective impact 

continuum to support youth, young adults and families in their efforts to achieve measurable increases 

in self-sufficiency. 

The Youth Development program promotes increase self-sufficiency for young parents through Teen 

Parent Services including Case Management and Group Services. 

Program Clients Served 

Teen Parent Services assists pregnant and parenting youth, between the ages of 11 and 26 who need 

assistance staying in or returning to school, and who want to increase their knowledge and skills in 

order to promote the positive and healthy development of their child .. 

Case Management: Clients are youth parents and their children. Clients who receive case management 

services provide proof of residency, income and copies of identification. Group Services: LifeWorks' 

programs providing group services to youth in AISD middle and high schools will collect basic 

demographic information (including name, age, gender, race and ethnicity) cin all clients. Location and 

date of services as well as types of services provided will also be documented. No additional eligibility 

documentation will be required under this contract. Most of the schools where Lifeworks provides 

services have a high percentage (90%+) of economically disadvantaged youth. City funds will not be 

used to provide services to students outside of Austin or Travis County. Programs providing group 

services include Teen Parent Services (Pregnancy/Parenting). 

Program Services and Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing 

self-sufficiency needs at intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The 

plans may involve one or several LifeWorks (and other community) programs and can involve multiple 

family members. 

Teen Parent Services offers comprehensive case management and group services. Through these 

services young parents receive support, education, information, linkage and referral to additional 

community resources, and assistance with meeting the basic needs of their child. Young parents are 

referred through People's Community Clinic, through the school district, or may be referred internally 

through LifeWorks programming. 

Case management services help teens to identify and access needed resources. Case managers work 

with teen parents_to develop service plans at the initiation of services that outline the client's areas of 

concern, and to establish goals for addressing them. Case management services are offered through 

meetings at the participant's home or school, agency offices, or other community locations. Case 

managers are required to have at least two contacts a month with each client, but the amount of contact 

may be much higher depending on the clients' needs. 

Support groups held in school or community settings help build a support structure in the lives of teen 
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parents. Support group services generally consist of ten weekly meetings of approximately one hour in 

length. Groups generally take place in school locations during or after school hours. Teens that are 

unable to consistently attend support group meetings may elect to participate in specific informational 

presentations, to increase their knowledge in areas critical to parenting and life skills development. 

In the event of a local, national or global pandemic or emergency, at the recommendation of the local 

health authority or agency discretion, the outlined programming may move to virtual formats where and 

while appropriate with approval of the contract manager. Virtual modality may continue as needed 

provided that all program responsibilities are met per the signed Agreement and performance is not 

negatively impacted. Once city and/or state mandates end, the agency will return to the initial intent of 

the programming. 

System for Collecting and Reporting Program Data 

Along with implementation of the Seit-Sufficiency Matrix across most programs in the agency to assess 

and measure client progress toward self-sufficiency goals, Lifeworks has recently moved to a common 

intake process in order to strengthen alignment of services across the agency and to better gauge the 

broader impact of services. Nearly all clients participate in the same intake and assessment process, 

regardless of which services they are originally seeking. If clients are assessed to have needs in other 

areas as identified at intake or during quarterly follow up meetings, they can-receive immediate linkage 

and referral to appropriate Lifeworks programs or other services in the community. This process 

encourages LifeWorks program staff to work more closely across the four service divisions , and results 

in concerns being addressed in a timelier manner. 

Lifeworks utilizes a customized D365 database to collect all client and program data. monitor client and 

program outcomes, and run reports. Using this centralized database streamlines documentation of 

service eligibility and service referrals, improves coordination of client care across Lifeworks programs, 

and provides insights into how Lifeworks wraparound services promote positive client outcomes. 

Lifeworks staff and board members routinely review D365 data to monitor program performance and 

inform decisions about changes in approaches or service delivery. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track 

clients' movement across programs and measure the collective impact of a full continuum of services . 

Progress on the needs of each client identified by the Self-Sufficiency Matrix is measured every three 

months. Monthly data integrity reviews help to ensure accuracy and completeness of data. Multiple 

measures are in place to maintain high quality standards. The Chief Compliance Officer reviews a 

random sample of client files and corresponding D365 data quarterly and documents any findings, 

which are forwarded to program managers for action. Program Directors are responsible for any 

required follow-up or corrective action as a result of the data integrity checks. Clients who receive case 

management services are evaluated using the Self Sufficiency Matrix and service plans, which are 

updated at least quarterly. For group services, clients who have consistently_ attended group meetings 

are evaluated using a pre- and post-survey and complete a client satisfaction survey. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to 

ensure that the agency continuously assesses and improves performance. Lifeworks Chief 

Compliance Officer oversees implementation of quality and compliance issues for the agency. A 

Quality Improvement (QI) Committee comprised of Lifeworks' employees as well as community and 

Board representatives meets quarterly and has responsibility for ensuring that Lifeworks: 1) designs 

programs that address community needs, 2) delivers services with administrative efficiency and an 

emphasis on customer satisfaction, 3) collects and evaluates data regarding program effectiveness, 
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and 4) uses feedback received from evaluation activities to enhance and improve service delivery. The 

Quality Improvement Committee accomplishes this through the review of multiple data sources, 

including: records review findings, critical incident reports, client and employee satisfaction, program 

outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board 

representation at quarterly QI Committee meetings, LifeWorks Board of Governors also reviews a 

summary of program performance twice a year and an overall QI Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable 

(eedback and recommendations, which are then used to improve services through the development and 

implementation of quality improvement plans. 

Service Coordination with Other Agencies 

LifeWorks builds and maintains formal- partnerships with numerous agencies- to coordinate services 

effectively for our clients and reduce duplication of services. LifeWorks service philosophy emphasizes 

wraparound supports for transition-age youth, with an emphasis on housing stability. 

Many current collaborations have resulted from Life Works leadership role in Austin /Travis County's 

campaign to End Youth Homelessness by the end of 2020, an effort supported by a U.S. Department of 

Housing and Urban Development (HUD) Youth Homelessness Demonstration Program (YDHP) grant. 

Coordination through YHDP has led to greater availability of wraparound supportive services for youth . 

Rapid Rehousing - Lifeworks is the lead service provider in the youth Rapid Rehousing (RRH) 

Collaborative in the Austin/Travis County coc. ECHO provides coordinating assistance across the Coe 

and landlord outreach services. Caritas of Austin and SAFE Alliance provide housing and case 

management services for youth in the RRH Collaborative. LifeWorks, SAFE, and Caritas staff 

participate in interagency weekly case staffing meetings to ensure youth receive the wraparound 

services and support they need to sustain housing and achieve self-sufficiency. Support includes 

evidence-based Individual Placement and Support (IPS) employment services, offered by all three 

agencies to youth housed through the RRH Collaborative. These collaborative efforts represent a 

significant increase in the level of care coordination and services offered to youth experiencing 

homelessness and recently housed youth in the Austin community. 

Diversion -As part of YHDP, Life Works launched a new Diversion youth homelessness prevention 

program in October 2018. LifeWorks has developed new partnerships and expanded existing 

relationships with school systems (Austin, Manor, and Del Valle ISDs), criminal justice systems (Travis 

County Juvenile and Adult Probation Departments, Travis County Community Justice Services, Austin 

Police Department, and Travis County Sheriff's Office), and the foster system (Texas Department of 

Family and Protective Services Region 7) to better identify youth at risk of experiencing homelessness 

and connect them to supportive services before they experience homelessness. 

Street Outreach - Lifeworks collaborates with Sunrise Community Church, Austin Clubhouse, and 

Street Youth Ministry to identify and provide services to youth experiencing homelessness. Street 

Outreach staff maintain partnerships with People's Community Clinic, Comm Unity Care, and Integral 

Care to help youth access free/affordable medical and mental health care. People's Community Clinic 

and Community Care also assist with medical benefits applications and access. 

Human Trafficking, Abuse, and Exploitation - LifeWorks Resolution Counseling program is accredited 

by the Texas Criminal Justice Department Battering Intervention and Prevention Program (SIPP) to help 

clients develop alternative strategies to resolve anger and conflict and take accountability for their 
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actions. Lifeworks maintains a Cooperative Working Agreement with SAFE to provide victims of 

partners who have been court-ordered to participate in BIPP counseling services. 

Life Works collaborates with SAFE Alliance and Refugee Services of Texas, the lead Austin/Travis 

County service providers on the Texas Governor's Child Sex Trafficking Team, to screen youth for 

subjection to and risk of human trafficking, sexual abuse, and exploitation. LifeWorks receives training 

from Allies Against Slavery on how to screen youth effectively and safely. LifeWorks staff also participate 

in cross-training with SAFE on how to engage and provide services to youth experiencing 

homelessness who have also been subjected to trafficking, abuse, and exploitation. LifeWorks refers all 

youth identified through screening to SAFE and Refugee Services to receive specialized survivor 

services. 

Education System Partnerships - Lifeworks works closely with Communities in Schools to coordinate 

and provide Teen Parent Services and Real Talk (comprehensive sex education and pregnancy 

prevention) to students in Austin, Manor, and Del Valle \SDs. Teen Parent Services is a Tandem 

Collaborative providing case management and group education to expectant and parenting teens. 

People's Community Clinic leads the Tandem Collaborative and Any Baby Can and Austin Child 

Guidance Center are partner agencies in the Collaborative. 

Literacy and GED - LifeWorks is a member of the Literacy Coalition of Central Texas (LCCT), which 

provides AmeriCorps members to provide instruction support and tutoring for Lifeworks GED classes. 

LifeWorks also refers students to LCCT when they need intensive support or remedial preparation 

before enrolling in a GED program. LifeWorks is contracted with Austin Community College to provide a 

community-based GED class to youth, and refers youth to ACC for additional education opportunities. 

Dell Medical School med students provide health sciences instruction and tutoring in all subjects to GED 

students. 

Workforce Development - LifeWorks refers clients to Austin Community College, Goodwill of Central 

Texas, and Texas Workforce Solutions for training, employment support, and opportunities. LifeWorks 

Workforce Development provides evidence-based \PS services, designed to help individuals with 

serious mental health diagnoses quickly find and retain employment. Workforce Development is closely 

integrated with LifeWorks Community-Based Counseling program and provides seamless referrals to 

clients interested in receiving services to work on mental health goals. 

Foster Care - Foster system-involved youth are disproportionally represented among youth 

experiencing homelessness in Austin/Travis County: LifeWorks is the Texas DFPS-designated provider 

of Preparation for Adult Living (PAL) classes for foster youth in Region 7, and maintains agreements with 

Our Community Our Kids, St. Francis, and 2\ngage to provide PAL services to youth from DFPS 

Regions 1, 2, and 3 who relocate to Region 7 after aging out of foster care. LifeWorks also receives 

referrals for homelessness prevention services from DFPS when DFPS investigations find allegations 

are unfounded but youth and families are at risk of experiencing homelessness. 

Mental Healthcare and Substance Misuse - LifeWorks partners with Travis County Integral Care to 

provide and receive referrals for mental health services and housing and wraparound services for youth 

experiencing homelessness. Integral Care provides psychiatric services on- site at Lifeworks on 

Mondays and Thursdays, which are open to clients in multiple Lifeworks programs. LifeWorks also 

maintains contracts with individual mental health providers to service Lifeworks clients upon referral. 

Lifeworks staff will help clients secure inpatient or outpatient recovery services from qualified providers , 

including Phoenix House. 
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Youth and Family Alliance Youth Development - CIC 

ContractTerm: 09101/2015 - 09/30/2021 

Program Work Statement 

Service Collaboration with Subgrantees 

There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 

Life Works staff currently hold leadership roles and participate in numerous coalitions with other 

providers to develop community plans and advocacy efforts to better support the needs of clients and 

target populations. 

LifeWorks and ECHO co-developed the Austinffravis County Coordinated Community Plan to Prevent 

and End Youth Homelessness, which was approved by the Austin City Council in 2018 and endorsed by 

HUD. This plan outlined resources and coordinated efforts needed to make youth homelessness rare, 

brief, and nonrecurring by the end of 2020. This work has catalyzed collaborations with dozens of 

service providers and public agencies of agencies and public systems, including an implementation of 

Coordinated Entry for youth to ensure they are connected with the housing and supportive services they 

need, no matter where they first access services. 

UfeWqrks staff also serve in leadership or advisory roles in the Austin Youth Homelessness 

Demonstration Project Leadership Council, the ECHO Membership Council, College for Behavioral 

Health Leadership, the Dell Medical School Center for Youth Mental Health Advisory Committee, the 

Texas Children's Commission Dual Status working group, Children's Optimal Health, and Kids Living 

Well. Staff participate in the United Way Success by 6 Stakeholder and Family Support Network, ECHO 

Continuum of Care and HMIS subcommittees, and Austin Homeless Task Force. 

LifeWorks coordinates advocacy and policy efforts at the state level with Texas Network for Youth 

Services (TNOYS-) and Texas Alliance for Child and Family Services (TACFS) and at the federal level 

with the National Alliance to End Homelessness and National Network for Youth. LifeWorks staff have 

been invited to testify and provide expertise on youth homelessness and foster youth to the Texas 

Senate Health and-Human Services committee. 
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Youth and Family Alliance 

Program Performance 

Output· Unduplicated Clients $erved 

City 
Goal 

235 

Outcomes • City Business Plan 

(Numerator I Denominator= Rate) 

Other 

Funding Goal 

1,365 

Total 

Program Goal 

1,600 

Numerator 

Demoninator 

Rate 

3B: Number of individuals making progress on their treatment plan goal(s) 

3B: Number of individuals evaluated for progress on treatment plan goals(s} 

3B: Percent of individuals making progress toward their treatment plan goals 

Exhibit A.2 ~ Program Performance Measures 

Counseling - CIC 

Contract Term: 09101/2015 - 09/30/2021 

Program Period: 10101/2020 - 09/30/2021 

Goal 

563 

750 

75.07% 
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Youth and Family Alliance 
Education ~ GIG 

Progn:1m Performance 
Contract Term: 09/01/2015 • 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Output - Unduplicated Clients Served 

City 
Goal 

48 

Output(s) - Supplemental 

Other 
Funding Goal 

71 

Total Number of Clients Receiving Supported Education 

Services 

Outcomes - City Business Plan 

(Numerator I Denominator= Rate) 

Total 
Program Goal 

119 

City 

Goal 

8 

Other 

Funding Goal 

12 

Numerator 

Demoninator 

48: Numbe_r of youth served who progress to the next academic level 

48: Number of youth who received services 

Rate 48: Percent of youth who progress to the next academic level 

Outcomes - Supplemental 

EDUCATION, LIFE SKILLS 

(Numerator I Denominator= Rate) 

Numerator 

Demoninator 

Rate 

Number of youth who make progress on educational goals through completing 3 or more 

short term action steps from their Educational Goal Plan 

Total number of youth who participate in Supported Education Services 

Percent ofyoUth who make progress on educational goals through completing 3 or more 

short term action steps on their Educational Goal Plan 

Exhibit A.2 - Program Performance Measures 

Total 
Program 

20 

City 
Percentage 

40.00% 

Goal 

86 

119 

72.27% 

Goal 

7 

20 

35.00% 
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Youth and Family Alliance 
Housing ~ CIC 

Program Performance 
Contract Term: 09/01/2015 - 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Output - Unduplicated Clients Served 

City 
Goal 

46 

Output(s) - Productivity 

Other 
Funding Goal 

400 

Total 
Program Goal 

446 

Average number of days between program entry and transition into housing. 

Outcomes - City Business Plan 

(Numerator I Denominator= Rate) 

Numerator 

Demoninator 

Rate 

1 B: Number of case•managed households that transition from homelessness into housing 

1 B: Number of households that exit the program 

1 B: Percent of case-managed households that transition from homelessness into housing 

Goal 
45.00 

Goal 

109 

142 

76.76%. 
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Youth and Family Alliance 
Youth Development - CJC 

Program Performance 
ContractTerm: 09/01/2015 - 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Output - Unduplicated Clients Served 

City 
Goal 

89 

Other 
Funding Goal 

107 

Total 

Program Goal 

196 

Outcomes - City Business Plan 

(Numerator I Denominator= Rate) 

Numerator 

Demoninator 

Rate 

5A: Number of individuals who complete an educational program that improves their knowledge 

5A: Number of individuals participating in the educational program 

5A: Percent of individuals wh~ complete an educational program and demonstrate improved 

knowledge 

(Numerator I Denominator= Rate) 

Numerator 

Demoniilator 

Rate 

5B: Number of individuals demonstrating improved life skill(s) 

SB: Number of individuals participating in the activity 

5B: Percent of individuals who demonstrate improved life skills 
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Goal 

29 

38 

76.32% 

Goal 

23 

38 

60.53% 
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Youth and Family Alliance Counseling - CIC 

ContractTerm: 09/01/2015 - 09/30/2021 

Program Budget and Narrative Program Period: 10/01/2020 - 09/30/2021 

Citv Funds Other Funds Total 

Person net 
Salaries $186,745.00 $1,078,039.00 $1,264,784.00 

Fringe and Payroll Taxes $48,554.00 $280,290.00 $328,844.00 

$235,299.00 $1,358,329.00 $1,593,628.00 

Operations 
General Operations $53,304.00 $294,670.00 $347,974.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Trainingffravel Outside Austin and/or Travis $450.00 $12,012.00 $12,462.00 

County 
$53,754.00 $306,682.00 $360,436.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 

General Housing Assistance $0.00 $0.00 $0.00 

Direct Client Assistance $200.00 $9,300.00 $9,500.00 

Client Food and Beverage $0.00 $0.00 $0.00 

$200.00 $9,300.00 $9,500.00 

Capital Outlay 
Capital Outlay- $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Subi:iranteeslSubrecipients · 
Personnel-Sub $0.00 $0.00 $0.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Proi:iram Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00. 

$0.00 $0.00 $0.00 

Total $289,253.00 $1,674,311.00 $1,963,564.00 
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Youth and Family Alliance 

Program Budget and Narrative 

Personnel 

Salaries and benefits for programmatic, administrative, facilities and management support staff. Funds are 

budgeted to provide overtime pay in order to insure adequate coverage at 24 hour shelter facilities. 

Benefits and payroll taxes for staff working on the program. 

Operations 

Counseling - CIC 

Office and Program Supplies; Local Travel & Training; Purchased equipment (laptops & printers under $5,000); 

Utilities, Facilities Maintenance, and Repairs at LifeWorks Sites; Equipment Rental and Maintenance (copier and 

postage meter leases); Solar Equipment at East site; Video, Communications, and Technology-related equipment; 

Software and Licensing; Insurance and Bonding; Postage, Printing, and Advertising; Counseling Intern Stipends. 

Contractual and Professional Fees: Single Audit & 990 Preparation; Courier Services between Lifeworks sites; 

Security Services; Legal Services; Translators and Interpreters. 

Staff travel and training fees outside Austinffravis County 

Assistance to Clients 

Bus passes and cab vouchers to allow clients to access services; Assistance with payment for medical 

prescriptions and recommended therapue!ic treatment 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Program Income 

Other 
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Youth and Family Alliance Education - CIC 

ContractTerm: 09/01/2015 - 09/30/2021 

Program Budget and Narrative Program Period: 10/01/2020-09/30/2021 

Citv Funds Other Funds Total 

Personnel 
Salaries $71,837.00 $286,360.00 $358,197.00 

Fringe and Payroll Taxes $18,677.00 $74,454.00 · $93,131.00 

$90,514.00 $360,814.00 $451,328.00 

Operations 
General Operations $43,692.00 $88,072.00 $131,764.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Training/Travel Outside Austin and/or Travis $200.00 $1,334.00 $1,534.00 

County 
$43,892.00 $89,406.00 $133,298.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 

General Housing Assistance $0.00 $0.00 $0.00 

Direct Client Assistance $10,000.00 $20,000.00 $30,000.00 

Client Food and Beverage $0.00 $5,400.00 $5,400.00 

$10,000.00 $25,400.00 $35,400.00 

Capital Outlay 
Capital Outlay- $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount · 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Sub!lrantees/Subrecipients 
Personnel-Sub $0.00 $0.00 $0.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Pro!lram Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $144,406.00 $475,620.00 $620,026.00 
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Youth and Family Alliance 

Program Budget and Narrative 

Personnel 

Salaries and benefits for programmatic, administrative, facilities and management support staff. Funds are 

budgeted to provide overtime pay in order to insure adequate coverage at 24 hour shelter facilities. 

Benefits and payroll taxes for staff working on the program. 

Operations 

Office and Program Supplies; Local Travel & Training; Purchased equipment (laptops & printers under $5,000); 

Utilities, Facilities Maintenance, and Repairs at LifeWorks Sites; Equipment Rental and Maintenance (copier and 

postage meter leases); Solar Equipment at East site; Video, Communications, and Technology-related equipment; 

Software and Licensing; Insurance and Bonding; Postage, Printing, and Advertising; AmeriCorps and Intern 

stipends. 

Contractual and Professional Fees: Single Audit & 990 Preparation; Courier Services between Life Works sites; 

Security Services; Legal Services; Translators and Interpreters. 

Staff travel and training fees outside Austin/Travis County. 

Assistance to Clients 

Technology (laptops, Chromebooks, pay as you go phones) and internet service to access classes and education 

services; Bus passes and cab vouchers to allow clients to access services; Testing materials, supplies, and 

testing fees; Documentation and ID costs; assistance with child care in order for students to attend classes; Driver 

education classes; Educational assessment fees for student learning accomodation needs. 

Capital Outlay 

Deliverables Amount 

Progra,m Subgrantees 

Program Income 

Other 

Education - CIC 

Exhibit B.1 - Program Budget and Narrative Page4 ofB 



Youth and Family Alliance Housing - CIC 

Contract Term: 09/01/2015 - 09130/2021 

Program Budget and Narrative Program Period: 10/01/2020 - 09130/2021 

Citv Funds Other Funds Total 

Personnel 
Salaries $157,819.00 $2,145,413.00 $2,303,232.00 

Fringe and Payroll Taxes $41,033.00 $557,807.00 $598,840.00 

$198,852.00 $2,703,220.00 $2,902,072.00 

Operations 
General Operations $93,059.00 $548,808.00 $641,867.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Training/Travel Outside Austin and/or Travis $1,144.00 $22,723.00 $23,867.00 

County 
$94,203.00 $571,531.00 $665,734.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 

General Housing Assistance $0.00 $0.00 $0.00 

Direct Client Assistance $32,896.00 $577,912.00 $610,808.00 

Client Food and Beverage $7,770.00 $78,264.00 $86,034.00 

$40,666.00 $656,176.00 $696,842.00 

Capital Outlay 
Capital Outlay- $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

SubQrantees/Subrecipients 
Personnel-Sub $0.00 $813,955.00 $813,955.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $0.00 $0.00 $0.00 

$0.00 $813,955.00 $813,955.00 

Pro!]fam Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $333,721.00 $4,744,882.00 $5,078,603.00 
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Youth and Family Alliance 

Program Budget and Narrative 

Personnel 

Salaries and benefits for programmatic, administrative, facilities and management support staff. Funds are 

budgeted to provide overtime pay in order to insure adequate coverage at 24 hour shelter facilities. 

Benefits and payroll taxes for staff working on the housing programs. 

Operations 

Office and Program Supplies; Local Travel & Training; Purchased equipment (laptops & printers under $5,000); 

Utilities, Facilities Maintenance, and Repairs at Lifeworks Sites; Equipment Rental and Maintenance (copier and 

postage meter leases); Solar Equipment at East site; Video, Communications, and Technology-related equipment; 

Software and Licensing; Insurance and Bonding; Postage, Printing, and Advertising; AmeriCorps, Intern and Austin 

Youth Collective stipdends. 

Contractual and Professional Fees: Single Audit & 990 Preparation; Courier Services between Life Works sites; 

Security Services; Legal Services; Translators and Interpreters. 

Staff travel and training fees outside Austin/Travis County. 

Assistance to Clients 

Rental and Mortgage Payments and Arrears 

Housing-related expenses other than rent/mortgage assistance, including utilities payments/arrears and housing 

application costs. 

Education and Employment expenses; Transportation assistance; Health and medical expenses; 

· Parenting/Child-related expenses; Client legal services; Recreational supplies and activities; Pet supplies and care 

Client meals provided through LifeWorks residential services (emergency shelter and transitional living program) 

and food purchased for distribution through the Street Outreach Program. 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Program Income 

Other 

Housing - CIC 
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Youth and Family Alliance Youth Development - CIC 

Contract Term: 09/01/2015 - 09/30/2021 

Program Budget and Narrative Program Period: 10/01/2020 - 09/30/2021 

Citv Funds Other Funds Total· 

Personnel 
Salaries $74,939.00 $177,677.00 $252,616.00 

Fringe and Payroll Taxes $19,484.00 $46,196.00 $65,680.00 

$94,423.00 $223,873.00 $318,296.00 

Operations 
General Operations $30,859.00 $16,478.00 $47,337.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Training/Travel Outside Austin and/or Travis $200.00 $1,496.00 $1,696.00 

County 
$31,059.00 $17,974.00 $49,033.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 

General Housing Assistance $0.00 $0.00 $0.00 

Direct Client Assistance $7,000.00 $3,232.00 $10,232.00 

Client Food and Beverage $0.00 $0.00 $0.00 

$7,000.00 $3,232.00 $10,232.00 

Capital Outlay 
Capital Outlay- $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Subgrantees/Subrecipients 
Personnel-Sub $0.00 $0.00 $0.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Program Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $132,482.00 $245,079.00 $377,561.00 
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Youth and Family Alliance Youth Development - CIC 

Program Budget and Narrative 

Personnel 

· Salaries and benefits for programmatic, administrative, facilities and management support staff. 

Benefits and payroll taxes for staff working on the program. 

Operations 

Office and Program Supplies; Local Travel & Training; Purchased equipment (laptops & printers under $5,000); 

Utilities, Facilities Maintenance, and Repairs at Lifeworks Sites; Equipment Rental and Maintenance (copier and 

postage meter leases); Solar Equipment at East site; Video, Communications, and Technology-related equipment; 

Software and Licensing; Insurance and Bonding; Postage, Printing, and Advertising; AmeriCorps and Intern 

stipends. 

Contractual and Professional Fees: Single Audit & 990 Preparation; Courier Services between LifeWorks sites; 

Security Services; Legal Services; Translators and Interpreters . 

. Staff travel and training fees outside AustinfTravis County. 

Assistance to Clients 

Bus passes and cab vouchers to allow clients to access services; educational testing materials and supplies; 

assistance with payment for testing fees, documentation and ID costs; Other direct client assistance to cover 

emergency expenses for teen parents such as diapers and infant formula, as well as car seats, cribs, strollers, 

breast pumps, clothing, hygiene items, bottles, toys/books, safety items, and child care; Driver education classes; 

Technology (laptops, Chromebooks, pay as you go phones) and internet service to access case management, 

classes, and education services. 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Program Income 

Other 
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• City of Austin 

Social Services Compensation Terms 

1. The Grantee shall expend City funds according to the approved budget categories described in 

Exhibit B.1, Program Budget and Narrative, or Exhibit A.1, Program Work Statement 

(Deliverables), as applicable. 

2. Request for Payment 

Payment to the Grantee shall be due 30 calendar days following receipt by the City of the Grantee's 

fully and accurately completed payment request, using the City's contract management system. 

The payment request must be submitted to the City no later than 11 :59 p.m. Central Standard Time 

25 calendar days following the end of the month covered by the payment request. If the 25th 

calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to 

submit the payment request is extended to no later than 11 :59 p.m. Central Standard Time 

of the 1st weekday immediately following the weekend or holiday. 

3. Documentation 

3.1. FOR DELIVERABLE AGREEMENTS: Grantee must provide the City with supporting 

documentation as described in Exhibit A.1, Program Work Statement (Deliverables) for 

each monthly Payment Request where an agreement deliverable is being submitted. 

3.2. FOR REIMBURSEABLE AGREEMENTS: Grantee must provide the City with supporting 

documentation for each monthly payment request which includes, but is not limited to, 

a report of City Agreement expenditures generated from the Grantee's financial 

management system. 

3.2.1. Appropriate supporting documentation includes: 

• General Ledger Detail report from the Grantee's financial management system 

• Transaction Detail by Account Report from the Grantee's financial management 

system 
• Other reports that meet all of the following specifications: 

o produced from the Grantee's accounting system with no manual changes or 

adjustments 
o submitted in PDF format 
o includes date the report was created 
o demonstrates specific expenses for which reimbursement is being requested 

o demonstrates that City of Austin funds are maintained in a separate 

numbered bank account or standalone general operating account that 

includes only City expenses and reimbursements. 

4. Right of Final Approval. 

The City retains right of final approval of any supporting documentation submitted before a 

payment request is approved for processing. Failure to provide supporting documentation 

acceptable to the City may result in delay or rejection of the payment request. The City 

reserves the right to modify the required supporting documentation, as needed. 
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4.1 Unless otherwise expressly authorized in the Agreement, the Grantee shall pass through all 

Subagreement and other authorized expenses at actual cost without markup. 

4.2 Federal. excise taxes, state taxes, or City sales taxes must not be included in the invoiced amount. The 

City will furnish a tax exemption certificate upon request. 

5. Payment. 

5.1 All requests accepted and approved for payment by the City will be paid within 30 calendar 

days of the City's receipt of the deliverables or of the invoice, whichever is later. Requests for 

payment received without the information required in Section 3 cannot be processed, will be 

returned to the Grantee, and City will make no payment in connection with such request. 

5.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid balance 

at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 

maximum lawful rate; except, if payment is not timely made for a reason for which the City may 

withhold payment hereunder, interest shall not accrue until 10 calendar days after the grounds 

for withholding payment have been resolved. 

5.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 

Grantee to such extent as may be necessary on account of; 

5.3.1 delivery of unsatisfactory services by the Grantee; 

5.3.2 third party claims, which are not covered by the insurance which the Grantee is required 

to provide, are filed or reasonable evidence indicating probable filing of such claims; 

5.3.3 failure of the Grantee to pay Subgrantees, or for labor, materials or equipment, 

5.3.4 damage to the property of the City or the City's agents, employees or Grantees, which 

is not covered by insurance required to be provided by the Grantee; 

5.3.5 reasonable evidence that the Grantee's obligations will not be completed within the time 

specified in the Agreement, and that the unpaid balance would not be adequate to cover 

actual or liquidated damages for the anticipated delay; 

5.3.6 failure of the Grantee to submit proper payment requests with all required attachments 

and supporting documentation; 

5.3. 7 failure of the Grantee to comply with any material provision of the Agreement; or 

5.3.8 identification of previously reimbursed expenses determined to be unallowable after 

payment was made. 

5.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 

payment of any money tci any person, firm or corporation who is in arrears to the City for taxes, 

and of §2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness 

owed the City. Payment will be made by check unless the parties mutually agree to payment 

by electronic transfer of funds. 

6. Non-Appropriation. The awarding or continuation of this Agreement is dependent upon the 

availability of funding and authorization by Council. The City's payment obligations are payable only 

and solely from funds appropriated and available for this Agreement. The absence of appropriated 

or other lawfully available funds shall render the Agreement null and void to the extent funds are not 

appropriated or available and any deliverables delivered but unpaid shall be returned to the Grantee. 

The City shall provide the Grantee written notice of the failure of the City to make an adequate 

appropriation for any fiscal year to pay the amounts due under the Agreement, or the reduction of 

any appropriation to an amount insufficient to permit the City to pay its obligations under the 

Agreement. In the event of non- or inadequate appropriation of funds, there will be no penalty or 

removal fees charged to the City. 
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7. Travel Expenses All approved travel, lodging, and per diem expenses in connection with the 

Agreement for which reimbursement may be claimed by the Grantee under the terms of the 

Agreement will be reviewed against the City's Travel Policy and the current United States General 

Services Administration Domestic Per Diem Rates (Rates) as published and maintained on the 

Internet at: 

http://www.gsa.gov/portal/category/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made 

for expenses not actually incurred. Airline fares other than coach or economy will not be reimbursed. 

Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 

Revenue Code or Regulation. 

8. Final Payment and Close-Out 

8.2 The making and acceptance of final payment will constitute: 

8.2.1 a waiver of all claims by the City against the Grantee, except claims ( 1) which have 

been previously asserted in writing and not yet settled, (2) arising from defective work 

appearing after final inspection, (3) arising from failure of the Grantee to comply with 

the Agreement or the terms of any warranty specified herein, regardless of when the 

cause for a claim is discovered (4) arising from the Grantee's continuing obligations 

under the Agreement, including but not limited to indemnity and warranty obligations, 

or (5) arising under the City's right to audit; and 

8.2.2 a waiver of all claims by the Grantee against the City other than those previously 

asserted in writing and not yet settled. 

9. Financial Terms 

9.2 The City agrees to pay Grantee for services rendered under this Agreement and to reimburse 

Grantee for actual, eligible expenses incurred and paid in accordance with all terms and 

conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred by 

Grantee which are not reimbursable as set forth in Section 10 of this Exhibit. 

9.3 The City's obligation to pay is subject to the timely receipt of complete and accurate reports as 

set forth in Section 3 of the Agreement, and any other deliverable required under this 

Agreement. 

9.4 Payments to the Grantee will immediately be suspended upon the occasion of any late, 

incomplete, or inaccurate report, audit, or other required report or deliverable under this 

Agreement, and payments will not be resumed until the Grantee is in full compliance. 

9.5 The City shall not be liable to Grantee for any costs which have been paid under other 

agreements or from other funds. In addition, the City shall not be liable for any costs incurred 

by Grantee which were: a) incurred prior to the effective date of this Agreement or outside the 

Agreement period as referenced in Section 2.1, orb) not billed to the City within 5 business 

days before the due date for the Grantee's annual Contract Progress Report or Contract 

Closeout Summary Report, whichever is applicable. 

9.6 Grantee agrees to refund to the City any funds paid under this Agreement which the City 

determines have resulted in overpayment to Grantee or which the City determines have not 

been spent by Grantee in accordance with the terms of this Agreement. Refunds shall be made 

by Grantee within 30 calendar days after a written refund request is submitted by the City. The 

City may, at its discretion, offset refunds due from any payment due Grantee, and the City may 

also deduct any loss, cost, or expense caused by Grantee from funds otherwise due. 

9.7 Grantee shall deposit and maintain all funds received under this Agreement in either a separate 

numbered bank account or a general operating account, either of which shall be supported with 
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the maintenance of a separate accounting with a specific chart which reflects specific revenues 

and expenditures for the monies received under this Agreement. The Grantee's accounting 

system must identify the specific expenditures, or portions of expenditures, against which funds 

under this Agreement are disbursed. Grantee must be able to produce an accounting system

generated report of exact expenses or portions of expenses charged to the City for any given 

time period. 

9.8 Grantee is required to utilize an on line Agreement management system for billing and reporting 

in accordance with the City's guidelines, policies, and procedures. Grantee is responsible for 

all data entered/edited under its unique username, as well as all required but omitted data. 

9.9 Grantee shall expend the City budget in a reasonable manner in relation to Agreement time 

elapsed and/or Agreement program service delivery schedule. If cumulative expenditures are 

not within acceptable amounts, the City may require the Grantee to: 1) submit an expenditure 

plan; and/or 2) amend the Agreement budget amount to reflect projected expenditures, as 

determined by the City. 

10. Allowable and Unallowable Costs 

The City shall make the final determination of whether a cost is allowable or unallowable under this 

Agreement. 

10.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 

if incurred during the current Program Period identified in the attached Program Exhibits, 

directly and specifically in the performance of this Agreement, and in conformance with the 

Agreement Exhibits. Grantee agrees that, unless otherwise specifically provided for in this 

Agreement, payment by the City under the terms of this Agreement is made on a 

reimbursement basis only; Grantee must have incurred and paid costs prior to those costs 

being invoiced and considered allowable under this Agreement and subject to payment by the 

City. Expenses incurred during the Program Period may be paid up to 30 days after the end 

of the Program Period and included in the Final Payment Request for the Program Period, 

which shall be due no later than 11 :59 p.m. CST 5 calendar days before the due date for the 

Grantee's annual Contract Progress Report or Contract Closeout Summary Report, whichever 

is applicable. 

10.1.1 To be allowable under this Agreement, a cost must meet all of the following general 

criteria: 

• Be reasonable for the performance of the activity under the Agreement 

• Conform to any limitations or exclusions set forth in this Agreement 

• Be consistent with policies and procedures that apply uniformly to both 

government- financed and other activities of the organization 

• Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP) 
• Be adequately documented 

10.2 The City's prior written authorization is required in order for the following to be considered 

allowable costs. Inclusion in the budget within this Agreement constitutes "written 

authorization." The item shall be specifically identified in the budget. The City shall have the 

authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities; 

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard, and 

American Express; 
3. Equipment and other capital expenditures; 
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4. Interest; other than mortgage interest as part of a pre-approved budget under this 

Agreement; 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization); 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 

microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 

having a useful life of more than one year and an acquisition cost, including freight, of 

over $5,000; 
7. Selling and marketing; or 
8. Travel/training outside Travis County. 

10.3 The following types of expenses are specifically not allowable with City funds under this 

Agreement. The City shall have the authority to make the final determination as to whether 

an expense is an allowable cost. 

1. Alcoholic beverages; 
2. Bad debts; 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity; 
4. Contingency provisions (funds) (Self-insurance reseNes and pension funds are 

allowable); 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals, and patent 

infringement; 
6. Deferred costs; 
7. Depreciation; 
8. Donations and contributions, including donated goods or space; 

9. Entertainment costs, other than. expenses related to client incentives; 

10. Fines and penalties (including late fees); 
1.1. Fundraising and development costs; 
12. Goods or services for officers' or employees' personal use; 
13. Housing and personal living expenses for organization's officers or employees; 

14. Idle facilities and idle capacity; 
15. Litigation-related expenses (including personnel costs) in action{s) naming the City as a 

Defendant; 
16. Lobbying or other expenses related to political activity; 
17. Losses on other agreements or casualty losses; 
18. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Agreement; 
19. Taxes, other than payroll and other personnel-related levies; or 

20. Travel outside of the United States of America. 

11. Ownership of Property. 

11.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 

with funds received under this Agreement and in accordance with the provisions of the Agreement, 

purchased with City funds shall convey to the Grantee 2 years after purchase, unless notified by 

the City in writing: 

11.1.1 If the services funded by this Agreement are provided in a facility owned by the 

City or leased from the Travis County, , ownership title to all capital acquisition, supplies, materials 

or any other property purchased with funds received under this Agreement shall remain with the 

City. 
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11.2 Written notification must be given to the City within 5 calendar days of delivery of 

nonexpendable property (defined as anything that has a life or utility of more than 1 year and an 

acquisition cost, including freight, of over $5,000) in order for the City to effect identification and 

recording for inventory purposes. Grantee shall maintain adequate accountability and control over 

such property, maintain adequate property records, perform an annual physical inventory of all such 

property, and report this information in the Annual Agreement Progress Report, due as indicated in 

Section 4.2.3 of the Agreement, as well as in the Agreement Closeout Summary Report, as 

indicated in Section 4.2.4 of the Agreement. 

11.3 In the event Grantee's services are retained under a subsequent agreement, and should 

Grantee satisfactorily perform its obligations under this Agreement, Grantee shall be able to retain 

possession of non-expendable property purchased under this Agreement for the duration of the 

subsequent agreement. 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION, 
ISRAEL VERIFICATION, INTERESTED PARTIES, CONFLICTS OF INTEREST 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, ("OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

(B} ( 1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, color, religion, national origin, sexual orientation. gender identity, 
disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

(6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting. Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity(EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
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demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of 
pay or other forms of compensation, and layoff or termination. 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 
addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should immediately report it to executive management or the human resources office to ensure that 
such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-
. discrimination employment policy, the Contractor has expressly adopted the provisions of the City's 

Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Policy or as an amendment to such Policy and such 
provisions are intended to not only supplement the Contractor's policy, but will also supersede the 
Contractor's policy to the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF 
THE CONTRACTOR'S NON-DISCRIMINATION POLICY .ON COMPANY LETTERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SEPARATE SUBMITTAL. 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including 
termination of the contract and suspension or debarment from participation in future City contracts 
until deemed compliant with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain 
in force and effect for one year from the date of filing. The Contractor further agrees that, in 
consideration of the receipt of continued Contract payments, the Contractor's Non-Discrimination 
Policy will automatically renew from year-to-year for the term of the underlying Contract. 

Dated this _ __,2,,,9,..t,_,_h ___ day of October 
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Authorized 
Signature 

Title 

Youth and Family Alliance, dba LifeWorks 

Chief Executive Officer 
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PROHIBITION OF BOYCOTT OF ISRAEL VERIFICATION 

Pursuant to Texas Government Code §2271.002, the City is prohibited from contracting with any 
"company" for goods or services unless the following verification is included in this Contract: 

A. For the purposes of this Section only, the terms "company" and "boycott Israel" have the meaning 
assigned by Texas Government Code §2271.001. 

B. If the Grantee qualifies as a "company", then the Principal Artist verifies that he: 
i. does not "boycott Israel"; and 
ii. will not "boycott Israel" during the term of this Contract. 

C. The Grantee's obligations under this Section, if any exist, will automatically cease or be reduced to 
the extent that the requirements of Texas Government Code Chapter 2271 are subsequently 
repealed, reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal 
of competent jurisdiction or by the Texas Attorney General, without any further impact on the 
validity or continuity of this Contract. 

A COURT OF COMPETENT JURISDICTION HAS RECENTLY ENJOINED THE ABOVE STATE LAW. 
HOWEVER, IF THIS INJUNCTION IS LIFTED OR STAYED BY A COURT OR OTHER ENTITY OF 
COMPETENT JURISDICTION, THIS SECTION WILL BE AN ENFORCEABLE AND REQUIRED TERM 
OF YOUR CONTRACT WITH THE CITY. IF YOU DISAGREE WITH THE ABOVE SECTION OF THE 
CONTRACT, PLEASE STRIKE THROUGH IT OR INDICATE YOUR OBJECTION IN THE EXCEPTIONS 
SECTION. YOUR CONTRACT WILL NOT BE AFFECTED BY STRIKING THROUGH THIS PROVISION, 
AT THIS TIME. 

INTERESTED PARTIES DISCLOSURE {FORM 1295) 

As a condition to entering the Contract, the Business Entity constituting the Grantee must provide the 
following disclosure of Interested Parties to the City.prior to the award of a contract with the City on Form · 
1295 "Certificate of Interested Parties" as prescribed by the Texas Ethics Commission for any contract 
award requiring City Council authorization. The Certificate of Interested Parties Form must be completed 
on the Texas Ethics Commission website, printed, and signed by the authorized agent of the Business 
Entity with acknowledgment that disclosure is made under oath and under penalty of perjury. The City will 
verify the "Certificate of Interested Parties" with the Texas Ethics Commission prior to execution of the 
Agreement. The Grantee is reminded that the provisions of Local Government Code 176, regarding 
conflicts of interest between the bidders and local officials remains in place. Link to Texas Ethics 
Commission Form 1295 process and procedures below: 

https://www.ethics.state.tx.us/whatsnew/elf info form 1295. htm 

CHAPTER 176 CONFLICT OF INTEREST DISCLOSURE 

In accordance with Chapter 176 of the Texas Local Government Code, Grantee must file a Conflict of 
Interest Questionnaire (Questionnaire) with the Office of the City Clerk no later than 5:00 P.M. on the 
seventh (7th} business day after the commencement of contract discussions or negotiations with the City 
or the submission of an Offer, or other writing related to a potential Contract with the City, and update the 
questionnaire not later than seven (7) business days after becoming aware of an event that would make a 
statement in the questionnaire incomplete or inaccurate. Grantee has a continuing obligation to file the 
Questionnaire in accordance with the requirements of Chapter 176 of the Texas Local Government Code 
once it becomes aware of a need to do so. The Questionnaire is available on line at the following website 
for the City Clerk: 

http://www.austintexas.gov/department/conflict-interest-questionnaire 

There are statutory penalties for failure to comply with Chapter 176. 
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HOMELESS MANAGEMENT INFORMATION SYSTEM 
(HMIS) REPORTING REQUIREMENTS 

Organizations receiving funding from the City of Austin for homelessness prevention 
and homeless intervention services are required to utilize the local Homeless 
Management Information System (HMIS) to track and report client information for 
individuals who are at risk of homelessness or who are homeless. A high level of data 
quality is required. The Ending Community Homelessness Coalition (ECHO) currently 
serves as the local HMIS administrator. 

Requirements Include: 

• All settings for client records will be in accordance with HMIS policy in order to reduce 
duplication of records and improve service coordination 

• HMIS user licenses must be purchased for staff entering data into City-funded 
programs (may use City funds for licenses) 

• Organizations must have an ECHO HMIS Memorandum of Understanding 

• Data quality report(s) submitted monthly with a rating of "Excellent" or "Acceptable" 

• Participation in Annual Point-in-Time Count, Annual Homeless Assessment Report 
(AHAR), and other required HUD reporting 

• Participation in the required annual training for each licensed user as well as 
attendance at required City-sponsored training(s) regarding HMIS and Contract 
Database System 

Periodic reporting to the City will include levels of compliance with all 
requirements listed above as well as any feedback regarding the HMIS system. 

If data quality reports fall below minimum standards, payments may be withheld 
until reports improve to "Excellent" or "Acceptable" ratings. 

These requirements also pertain to all Subcontractors serving people who are 
homeless under this agreement. , 
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Amendment No.5 
to 

Agreement No. 9100 NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

(Counseling GIG, Education GIG, Housing GIG, Youth Development GIG) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Eight Hundred Ninety Nine 
Thousand Eight Hundred Sixty Two dollars ($899,862). The total Agreement amount is 
recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1: Add funds to Agreement and modify 
$ 145,728 $2,574,528 Exhibits 

Amendment No. 2: Add funds to Agreement and modify $39,476 $2,614,004 
Exhibits 

Amendment No. 3: Add funds to Agreement and modify 
$21,948 $2,635,952 Exhibits 

Amendment No.4: Exercise Extension Option #1 $899,862 $3,535,814 (Oct. 1, 2018- Sept. 30, 2019) 

Amendment No. 5: Exercise Extension Option #2 
$899,862 $4,435,676 

(Oct. 1, 2019- Sept. 30, 2020) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 - Program Work Statement [Revised 91912019] 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 91912019] 

Exhibit 8.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 -- Program Budget and Narrative. [Revised 91912019] 
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4.1.2.3 For the Program Period of 10/112019 through 9/30/2020, the payment from the City to the 
Grantee shall not exceed $899,862 (Eight Hundred Ninety Nine Thousand Eight Hundred Sixty 
Two dollars). 

I I 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Sign~_ 

YOUTH AND FAMILY ALLIANCE DBA 
LIFEWORKS 
Susan McDowell, Executive Director 
3700 South 1st Street 
Austin, TX 78704 

Date: 8 /2- -, /1 j 

Social Senllces Agreement Amendment 

CITY OF AUSTIN 

Signature: 

l£~~nti/ 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: \ O:Z· \ V1 
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Youth mtd Family Alliance Housing- CJC 

Program Work Statement 
Co11tract Start Date 9/1/2015 Co11tract E11d Dale 9/30/2020 

Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
mel, including food, clothing, health, sheller, and behavioral health care. LifeWorks serves more than 4,000 area families 
annually through a network of seventeen Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned In a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Housing • CIC program provides provide safe and stable housing, support, and assistance with basic needs for high-risk 
youth, with a long term focus on Increasing their self-sufficiency. These programs include: Emergency Shelter, Street 
Outreach, Transitional Living Program, and Rapid Re-Housing Program. 

Program C/ieuts Served 

UfeWorks' Housing and Homeless Services division targets youth and young adults, ages 10 to 24, In high-risk situations 
Including homelessness, runaway, abandoned, and abused youth;youth at risk of imminent homelessness; youth who have 
experienced vio'ence or abuse; substance abusers; youth Involved with the criminal justice system; economically 
disadvantaged youth; pregnant and parenting teens; youth with physical or mental health problems; and youth who engage In 
survival sex. 

The Emergency Shelter provides services to homeless. abandoned, runaway and abused youth up to age 19, as well as 
youth who are about to age out foster care. Income documentation Is not collected for these clients due to homeless status 
and/or status as a youth In foster care system. 

The Transitional Living Program (TLP) offers transitional housing to clients who are homeless, ages 18 to 23 years old. 
Income documentation Is collected for these clients. 

Street Outreach targets runaway, homeless, and at-risk street dependent youth and young adults ages 10-23. Income 
eligibility data is not collected for these clients due to their homeless status. 

Rapid Re-Housing is a Housing-Firs~ scattered-site Intervention for youth ages 16-24. Income eligibility data is collected for 
clients (excluding the children whose parents are receiving these services) in this program. 

Proof of residency will not be required for clients In UfeWorks' residential programs (Emergency Shelter, Transitional Living 
Program, and Rapid Re-Housing Program) based on clients' homeless status, nor for the (non-residential) Street Outreach 
program. 

Program Services And Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several LlfeWorks 
(and other community) programs and can involve multiple family members. 

The Emergency Shelter is a licensed 2Q-bed facility, which has awake-staff in place 24-hours a day to ensure immediate 
access to services. Food, clothing, medical screening (and medical care, when needed), case management, constructive 
recreation, employment coaching, as well as individual, group and family counseling are available. Building on family 
strengths, counseling and case management services work to help the youth move toward family reunification when possible 
or to ensure other safe living arrangements. Typically, youth may remain In the shelter for up to 90 days. However, due to the 
lack of safe, affordable, and accessible housing In Austin, youth may remain In the sheller for a longer If there are no viable 
options to which they can transition. 

The Transitional Living Program (TLP) offers transitional housing to clients In a 6-room facility for up to seven youth. The 
facility has staff on-site during daytime hours. Staff are also available to the youth (e.g. In the building) during the overnight 
hours. Youth receive education and employment assistance, Independent living skills training, case management and 
counseling services. Youth are also assisted to prepare financially (through the client savings program), as well as socially 

Crl!oted 412412015 3 ·5 7:00 PM Lost Modified, If Applicabll! 511512019 1:34:00 PM 
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Youth and Family Alliance Housing- CIC 

Program Work Statentent 
Cmrtract Start Date 9/1/2015 l Cotrtract Eml Date 9/30/2020 

and emotionally to live independenUy. Youth may remain at TLP for up to 18 months. 

Street Outreach is based out of the UfeWorks East Site at 835 N Pleasant Valley Rd. Staff conduct outreach at hot-spots 
such as service sites, campgrounds, libraries and various locations across all of Austin. Staff also conducts targeted outreach 
to the most vulnerable youth Identified by the CoC's Coordinated Entry process to navigate them toward housing 
interventions. Youth are able to access the Youth Resource Center at the LlfeWorks East Site for psycho-educational groups, 
crisis counseling, Individualized assistance with goals, food, hygiene supplies, showers, dothes and linkages to programs 
such as Workforce Development, Shared Psychiatric Services and After-Care Transitional Services (specifically for former 
foster youth). The program provides case management services to street-dependent youth and assists them In getting off the 
street and accessing safe housing. In addition, the program provides mobile outreach to enhance access to critical services 
to meet basic survival needs. Services Include HIV education and prevention, drug/alcohol counseling, drug/alcohol 
assessments, mental health counseling, educational groups, activities, GED preparation, employment assistance, 
immunizations, STD screenings, basic family reunification, dothing. medical care, hygiene supplies, food, and nutrition 
services. Meals are provided twice a week through area churches. 

The Rapid Re-Housing program utilizes a scattered-site model, locating housing for each Individual based on their 
preferences, with assistance from the ECHO Community Housing Ualson. Youth are referred through the community's 
Coordinated Entry process, prioritizing the most vulnerable youth to receive assistance first. The Street Outreach Program 
and Rapid Re-Housing program recenUy merged staff to enable youth to work with the same case manager from 
homelessness through the housing intervention. Through this program, youth are able to receive up to 18 months of rent and 
utility assistance along with wrap-around case management and supports. The goal is to provide, as needed, minimal 
financial assistance to transition each participant to housing stability and self-sufficiency. Youth are linked with the UfeWorks 
Workforce program, or are assisted in applying for benefits, to Increase their income and take on a portion of their rent. Youth 
are responsible for paying their rent as soon as they are able but can continue to receive case management services and 
support. First month's rent. utilities and furnishings are always provided In full to allow youth to settle In and feel safe as they 
begin to work toward self-sufficiency. Case managers help youth make Individualized plans based on each client's goals, 
provide housing rights education, teach life skills needed to maintain housing, advocate with landlords, connect youth to 
needed resources and empower them to build community connections. 

In all housing programs (with the exception of dients who receive only basic support such as meals and hygiene supplies 
through Street Outreach), staff conduct a comprehensive intake and develop a Service Plan with all dients. 

Sy:t·tem for Col/ecti11g and Reporting Program Data 

Along with implementation of the Self.Suffidency Matrix across most programs in the agency to assess and measure client 
progress toward self-suffidency goals, LifeWorks has recently moved to a standardized Intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearty all dients participate in 
the same Intake and assessment process, regardless of which services they are originally seeking. If dients are assessed to 
have needs In other areas as Identified at intake or during quarterty follow up meetings, they can receive immediate linkage 
and referral to appropriate Life Works programs or other services in the community. This process encourages LlfeWorks 
program staff to work more dosely across the three service divisions, and results in concerns being addressed In a timelrer 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Outcomes (ETOTM) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. In January of 2018, 
however, the agency will transition to 0365 for all data management and reporting. LifeWorks believes that 0365 will be a 
more robust client record management system, while also providing greater ease for all staff in the agency to run reports and 
review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each dient 
identified by the Self-Sufficiency Matrix is measured at program entry, every three months, and at program exlt. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are In place to maintain high quality 
standards. The Chief Compliance Officer reviews a random sample of client files and corresponding data quarterly and 
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documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of the data Integrity checks. 

I 

The Emergency Shelter program Is required to Input data Into HMIS and submit the monthly HMIS report to the City of Austin. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief Compliance Officer oversees implementation of quality 
and compliance processes for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as 
well as community and Board representatives meets quarterly and has responsibility for ensuring that LlfeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the review 
of multiple data sources, Including: records review findings, critical incident reports . client and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetlngs, UfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
improvement plans. 

Service Coordination witlt Otlter Agencies 

UfeWorks Housing division staff Is In dally communication with other residential service providers (Settlement Home, SAFE 
Alliance) regarding coordination of services for Individual clients. The agency's Education and Workforce Development staff 
participate In the Workforce Investment Opportunity Act (WIOA) Youth Employment Program collaboration to ensure that 
young adults seeking education and workforce training receive services from the appropriate provider. LifeWorks Is also a 
member of the Literacy Coalition of Central Texas, which enables our educational services to be well-coordinated with other 
area providers. and the Adult Education Consortium coordinated through Austin Community College. Through Its Youth 
Development division, staff participate In the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which 
provides wraparound services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are 
actively engaged In the Kids Living Well (formerly Children and Youth Mental Health Planning Partnership), and the 
Community Resources Coordinatlon Group (CRCG). 

Formal service linkages indude: 

Mental Health Services: UfeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way rererrals to ensure appropriate mental health care and services for families in need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve UfeWorks dients upon rererral. 

Law Enforcement and Legal Services; LlfeWorks has a rormat collaboration with TCJC and works dosely with the Austin 
Pollee Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
LifeWorks. law enforcement officers In Travis County are familiar with ureWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. In addition LireWorks staff attend weekly meetings 
with the Homeless Outreach Street Team. a collaboration between the Austin Police Department and Integral care. 

Educational and Vocational Services: ureWorks has links with vocational centers as well as relatlonshlps with American 
YouthWorks and Austin Community College so thai older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. ureWorks works closely with Goodwill education and vocational services, 
Austin CAN Academy, Austin ISO and in-district charter schools such as Garza High School. 
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Social Service and Welfare Agencies: UfeWorks has fonnal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: LlfeWorks housing staff participate In the Youth Recovery Network Steering Committee which meets bi· 
monthly to share resources, gather input from stakeholders and plan toward a mission of providing a simple, person-centered 
point of entry to coordinated recovery services and community supports for youth and families e11periencing challenges with 
drugs or alcohol. 
LlreWorks maintains an MOU with Phoenix Academy regarding referrals of youth in need of substance abuse treatment 
services. 

Health and Treatment Services: People's Community Clinic Is a fonnal and active collaborator in LifeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic. UfeWorks Emergency Shelter refers youth to LoneStar Circle of Care as well as Smile Dental 
Center. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence In Austin-Travis County; has a cooperative agreement with SAFE Alliance; and meets on a monthly basis 
with other agency representatives who are Involved in domestic violence Intervention and prevention. In addition, staff is 
members of the Texas Council on Family Violence, the AustinfTravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, the Travis County Domestic Violence Fatality Review 
Team, and Travis County Counseling and Education Services. LifeWorks staff participate in a monthly Domestic Minor Sex 
Trafficking Task Group with a variety of community partners Including SAFE, Allies Against Slavery and Refugee Services of 
Texas. The agency recently partnered with SAFE Alliance to operate a drop-in center to service victims of domestic minor sex 
trafficking located at the LifeWorks East Site. 

Service Co/faboratio11 JVitlt Other Age11cies 

There are no collaboratlons In this contract with the City of Austin. 

Commtmity Plam1i11g Activities 

LlfeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Collaborative, Advisory Committee to the Downtown Austin Community Court, Board of the University Area Partners, Austin 
Housing Coalition (fonnerly Austin CH DO Roundtable), member of the Community Advancement Network Community 
Council, and Past Chair of the Chlld and Youth Mental Health Planning Partnership (now known as Kids Uvlng Well). 
LifeWorks staff also participate in the following planning committees; Healthy Youth Partnership, Austin lSD School Health 
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UfeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, Including food, clothing, health, shelter, and behavioral health care needs are met. LifeWorks serves more than 6.000 
area families annually through a network of 17 Housing, Counseling, Education/Workforce and Youth Development programs 
which are aligned In a collective Impact continuum to support youth, young adults and families In their efforts to achieve 
measurable Increases In self-sufficiency. 

The Counseling program promotes self-sufficiency for youth and their families as well as safe, non-violent and healthy 
relationships. Programs Include: Youth and Adult Counseling, and Resolution Counseling. 

Program Cliellls Served 

Youth and Adult Counseling clients are youth (ages 0-17) and their families who are experiencing problems with family 
connict, truancy, delinquency, or runaway behavior, Individual adults who experience transitional challenges (divorce, death of 
a loved one, aging, new child, etc.), and/or adults with mental health related issues (depression, anxiety, etc.). Entry Into the 
program happens through self-referrals, agency referrals, and referrals from schools, juvenile court, and the general public. 

Resolution Counseling clients are adults ages 1 B and older who have been Identified as domestic violence offenders by: 1) an 
arrest, 2) Issuance of a protective order for domestic violence, 3} referral by another community partner, such as the 
Domestic Relations Office, or 4) by having voluntarily acknowledged use of control and/or abuse against their partner. Clients 
In the program are self-referred and referred from agencies within the criminal justice system and other social services. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of syslematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several UfeWorks 
(and other community} programs and can Involve multiple family members. 

Youth and Adult Counseling staff assist Individuals, youth and families In creating effective solutions for Issues ranging from 
every day stress to family crisis or trauma. An intake/assessment is completed on every family or Individual seen. 
Counselors provide weekly Individual, couples and family counseling sessions at one of LifeWorks' three multi-service centers 
(South, East Central and North Austin}, and evening and Saturday hours are available. 

Skills-based groups for youth and their families are also available with Increased services during the summer months. In 
crisis situations, a family Is seen by LlfeWorks staff within 24 hours. Ideally, family counseling sessions Include all family 
members; however, parents and/or children are seen Individually when necessary. The client or family determines goals for 
counseling and participates in weekly progress reviews throughout the counseling process. When the client is satisfied with 
their progress, services are terminated. Clients may retum to address future Issues if needed. Files are closed out on the last 
day of contact with the client Files will also be closed when there Is no contact for 30 days after the last session. 

The Resolution Counseling program helps clients build healthy relationships and end partner abuse. The primary approach is 
a gender-specific group format; however, clients may be Identified as needing Individual services based on appropriateness 
for groups. There are two levels of Intervention provided which Include a 24-week program (48 hours of counseling} and a 36-
week program (72 hours of counseling}. 

All groups meet weekly for two-hour sessions. Groups are facilitated by Masters-level counselors, are provided separately for 
men and women, and are available in English and Spanish. Counselors determine level of intervention for clients based on 
risk level as assessed by the lethality or severity of the client's offense, the history of previous offenses, and other factors. 
Resolution Counseling staff provide an Initial and orientation session for all clients Including an explanation of the program 
structure, expectations and benefits. Counselors complete an Individual assessment with each client. Once clients complete 
the orientation and assessment. they are placed in a group at one of LifeWorks' three main service sites (South, East and 
North Austin). When Individual sessions are deemed necessary, the program length Is based on client need and 
demonstration of changed behaviors and cognition. In order to complete Resolution Counseling, clients must meet 
attendance and fee payment requirements, participate constructively In group sessions, demonstrate accountability for their 
abusive and/or controlling behaviors, and discuss and demonstrate the use of alternatives to violence. Resolution Counseling 
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Resolution Counseling offers a sliding fee scale for services ranging from $25.00 to $80.00 weekly. Participants earning less 
than $26,000 will be assessed at our lowest weekly fee of $25.00. 

Fees are required as part of maintaining accreditation through the Batterer's Intervention and Prevention Program, whose 
guidelines state the accredited programs must have "a process for clearly communicating to batterers that financial 
consequences are a method of being accountable for their behavior." If clients are unable to pay for services they are 
encouraged to talk with their referral source to negotiate entering the program when It Is easier for them to afford the program 
fees. 

System for Collecting and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, LifeWorks has recenUy moved to a standardized Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services Nearly all dients participate in 
the same Intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate UfeWorks programs or other services In the community. This process encourages LifeWorks 
program staff to work more closely across the 3 service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Outcomes (ETOlll) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed UfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes, In January of 2018, 
however, the agency will transition to 0365 for all data management and reportlng. llfeWorks believes that 0365 will be a 
more robust dient record management system, while also providing greater ease for all staff In the agency to run reports and 
review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each dient 
Identified by the Self-SuffiCiency Matrix Is measured at program entry, every three months and at program exlt. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are tn place to maintain high quaUty 
standards. The Chief Compliance Officer reviews a random sample of dient flies and corresponding data quarterly and 
documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of the data Integrity checks. 

Youth and Adult CounseUng: The program uses the following evaluation forms: 1) Caretaker Assessment or the Adult Setf 
Assessment of Youth and Self with clinician's evaluation/comment: 2) Initial Action Plan, with scale scores Identifying 
Individualized goals and the clinician's assignment of current coping skills measure: 3) Action Review Plan. with scale scores 
Identifying progress on goals and the clinician's assessment of progress on coping skills; 4) Closing Summary, measuring 
progress or completion of goals, success In overcoming the client's presenting problem and the clinician's assessment of 
coping skills. Hard copies of data are maintained In dlent files and group charts. 

Resolution Counseling: Pre- and post-tests are used to gauge clients' progress and change during their time In the program. 
Intake assessments are completed to determine Individual treatment plans and counselor feedback Is documented at the end 
of group sessions to evaluate a client's participation and progress. Group session forms provide clients with a tool to Inform 
staff how the groups are meeting their needs. Monthly reports are sent to referral sources to Inform them of the client's 
participation, compliance, and progress toward goals. 

Perform alice Evaluatio11 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LlfeWortts Chief CompHance Officer oversees Implementation of quality 
and compliance processes for the agency. A Quality Improvement (01) Committee comprised of UfeWorks' employees as 
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well as community and Board representatives meets quarterly and has responsibility for ensuring that UfeWorks: 1) designs 
programs that address community needs, 2) delivers servlces with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board 
representation at quarterly Ql Committee meetings, LlfeWorks Board of Govemors also reviews a summary of program 
performance twice a year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and Implementation of quality 
improvement plans. 

Service Coordination witlt Otlrer Agencies 

LifeWorks Housing division staff is In dally communication with other residential service providers (Settlement Home, SAFE 
Alliance) regarding coordination of services for Individual clients. The agency's Education and Workforce Development staff 
participates in the Workforce Investment Opportunity Act (WIOA) Youth Employment Program collaboration to ensure that 
young adults seeking education and workforce training receive services from the appropriate provider. LifeWorks is also a 
member of the Literacy Coalition of Central Texas, which enables our educational services to be well· coordinated with other 
area providers Through its Youth Development division, staff participate In the Youth Substance Abuse Prevention Coalition, 
the TANDEM collaboration (which provides wraparound services for teen mothers), and the Infant Mental Health coalition, 
while Counseling program staff are actively engaged in the Kids living well (formerly Children and Youth Mental Health 
Planning Partnership), and the Community Resources Coordination Group (CRCG). 

Formal service linkages lndude; 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve LifeWorks dients upon referral. 

Law Enforcement and Legal Services: LlreWorks has a formal collaboration with TCJC and works dosely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers in Travis County are familiar with LifeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: llfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transltlon to adulthood and Independence. 

Social Service and Welfare Agencies; UfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works dosely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: LlfeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for Indigent dients. Exchange members visit treatment programs and share Information on services. 

Health and Treatment Services: People's Community Clinic Is a formal and active collaborator In UfeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with -SAFE Alliance; and meets on a monthly basis 
with other agency representatives who are involved In domestic violence Intervention and prevention. In addition, staff is 
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members of the Texas Council on Fam~y Violence, the AustinfTravls County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team and Travis County Counseling and Education Services. 

Service Collaboration with Other Agencies 
There are no collaborations In this contract with the City of Austin. 

Commrmity P/a1ming Activities 

LlfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the VIce Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Collaborative, Advisory Committee to the Downtown Austin Community Court, Board of the University Area Partners, Austin 
CHDO Roundtable, member of the Community Advancement Network Community Council, and Past Chair of the Child and 
Youth Mental Health Planning Partnership. LlfeWorks staff also participate In the following planning committees: Healthy 
Youth Partnership, Austfn ISO School Health Advisory Committee, UW Success by 6 Stakeholder and Family Support 
Network, ECHO Continuum of Care and HMIS subcommittees. Austin Homeless Task Force, and Integrated Care 
Collaboration's Community Based Organizations Workgroup. 

In addition to the above formal service linkages, UfeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 
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LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, including food, clothing, health, shelter, and behavioral health care. UfeWorks serves more than 6,000 area families 
annually through a network of seventeen Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned In a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Education- CIC Program helps youth achieve self-sufficiency. Programs Include: High School Equivalency (HSE) Prep
fonnerly known as GED and Literacy Programs. Until very recenUy, obtaining a General Equivalency Degree or GED was the 
only recognized avenue for youth who had dropped out of high school to receive an alternative secondary education 
certificate that was recognized by the state. In line with a national trend, Texas is now providing additional options beyond the 
GED for youth who are seeking such a certificate. HISel Is one test that can be taken which, upon successful completion, will 
result in a certificate of high school equivalency. TASC (Test Assessing Secondary Completion) is another such test, it is 
possible that similar altematlves may be developed and approved in the future, thus, the tenn High School Equivalency is 
becoming more commonly used to describe programs that Include the broader array of testing options for students). 

Program Clients Served 

High School Equivalency Prep (formerly GED and Literacy) serves youth and young adults between the ages of 16 and 26 
who have dropped out of school or who are parenting. 

Supported Education serves youth and young adults between the ages of 16 and 26 who have dropped out of high school, or 
who have attained a GED or other High School Equivalency certificate, and have a desire to further pursue their educational 
goals. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several LifeWorks 
(and other community) programs and can Involve multiple family members. 

High School Equivalency Prep~ Before enrolling in classes, students are required to participate in an orientation and Intake. 
The information acquired through orientation provides staff .,..;th the necessary infonnation to evaluate the student's academic 
and motivational levels. Orientation meetings are offered once a month. Intakes are scheduled Individually between staff and 
perspective students as space becomes available in the program. Classes are provided on an open entry, open exit basis. 
Each student receives an Individualized service plan, which assists in monitoring his or her educational progress. Students 
are also given Instruction on skills needed to live Independently, concentrating heavily an job training. Students are placed in 
one of two educational tracks upon entering the program. If a student is functioning between a fourth and ninth grade 
academic level, he/she will be placed in the Literacy Training track. If a student is functioning at a tenth grade level or higher, 
he/she Is placed in the HSE Training track. Students are able to move from one track to the next to meet their educational 
goals. 

Supported Education: Supported Education follows the "choose-get-keep• model. which helps clients make choices about 
paths for education and training, get appropriate education and training opportunflies, and keep their student status until they 
achieve their goals. The core components of Supported Education are career planning, academic survival skills, direct 
assistance, and outreach. Through the LifeWorks centralized intake process, eligible clients will be Identified and referred to 
Supported Education Services. The Education Specialist will conduct an Introductory meeting .,..;th the client to begin to 
develop rapport and Introduce the program. In the following meetings, the Education Specialist .,..;11 complete an Interest 
Inventory Tool, and Educational Assessment, and an Educational Goal Plan. Education Specialists provide support to dlents 
at least once a month. Supports may include but are not limited to familiarizing clfents with educational institutions, helping to 
complete applications, tutoring, navigating financial ald. providing dlrecl assistance for books and supplies. and introducing 
clients to campus resources and personnel. Education Specialists provide liaison services with the educational institution and 
collaborate and communicate with campus personnel on a consistent basis. Financial assistance provided by the Education 
Specialist may Include gathering financial infonnaUon, resolving past educational loans, and exploration of grant and 
scholarship opportunities. 
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System for Col/ecti11g a11d Reporti11g Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, LifeWorks has recently moved to a standardized intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services .. Nearly ali clients participate in 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate LifeWorks programs or other services in the community. This process encourages LifeWorks 
program staff to work more closely across the three service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETOTU) software for data management 
and reporting. In addition to tracking basic demographic and outcome information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. In January of 2018, the 
agency transllioned to 0365 for ali data management and reporting. 0365 is a more robust client record management 
system, while also providing greater ease for all staff in the agency to run reports and review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix Is measured at program entry, every three months, and at program exlt. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are in place to maintain high quality 
standards. The Chief Compliance Officer reviews a random sample or client files and corresponding data quarterly and 
documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of the data integrity checks. 

High School Equivalency Prep: Each client's academic progress is assessed at least quarterly utilizing the TABE (Test of 
Adult Basic Education). The TABE test is administered approximately every other month to ensure that all students have the 
opportunity to be assessed within each quarter. Staff also review each client's service plan quarterly to monitor Individualized 
goals, and complete the Self- Sufficiency Matrix at intake, every three months during services, and at case closure. 

Supported Education: An Educational Assessment and an Educational Goal Plan Is updated quarterly with each individual 
client. Staff also review each client's service plan quarterly to monitor Individualized goals, and complete the Self-Sufficiency 
Matrix at intake, every three months during services, and at case closure. 

Per[orma11ce Evaluatio11 
A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief Compliance Officer oversees implementation of quality 
and compliance processes for the agency. A Quallty Improvement (QI) Committee comprised of LlfeWorks' employees as 
well as community and Board representatives meets quarterly and has responsibility for ensuring that Life Works; 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the review 
of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, UfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually .. 

Qttality lmproveme11t 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and implementation of quality 
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Youtlt and Family Alliance 

Progra111 Work State11zknt 
Co11tract Start Date 9/1/2015 

Improvement plans. 

Service Coordination witlt Otlrer Agencies 

Edttcatiou - CIC 

f 

Colltract E11d Date 9/30/2020 

Service Cooperation with Other Agencies~ UfeWorks Housing division staff is in daily communication with other residentlal 
service providers (Settlement Home, SAFE Alliance) regarding coordination of services for Individual clients. The agency's 
Education and Workforce Development staff partlclpate In the Workforce Investment Opportunity Act (WIOA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. LlfeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers, and the Adult Education Consortium coordinated 
through Austin Community College. Through Its Youth Development division. staff participate in the Youth Substance Abuse 
Prevention Coalition, the TANDEM collaboration (which provides wraparound services for teen mothers), and the Infant 
Mental Health coalition, while Counseling program staff are actively engaged in the Kids Living Well (formerly Ch~dren and 
Youth Mental Health Planning Partnership). and the Community Resources Coordination Group (CRCG). 

Formal service linkages Include: 

Mental Health Services; LlfeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for famiUes In need. LifeWorks also maintains 
contracts with Individual mental health providers who are able to serve LifeWorks clients upon referral . 

Law Enforcement and Legal Services: LlfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LlfeWorks. Law enforcement officers in Travis County are familiar with LlfeWorks and are able lo direct youth who need 
services to youth and family counseling and emergency sheller services •• In addition, LifeWorks staff attend weekly meetings 
with the Homeless Outreach Street Team, a collaboration between the Austin Police Department and Integral Care. 

Educational and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. LlfeWorks works closely with Goodwill education and vocational services, 
Austin CAN Academy, Austin ISO and In-district charter schools such as Garza High SchooL 

Social Service and Welfare Agencies~ LlfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Communily Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned, 

Drug Treatment: LlfeWorks housing staff participate In the Youth Recovery Network Steering Committee which meets bi
monthly to share resources, gather Input from stakeholders and plan toward a mission of providing a simple, person-centered 
point of entry to coordinated recovery services and community supports for youth and families experiencing challenges with 
drugs or alcohol. UfeWorks maintains an MOU with Phoenix Academy regarding referrals of youth In need of substance 
abuse treatment services. 

Health and Treatment Services; People's Community Clinic Is a format and active collaborator In LifeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic .. UfeWorks Emergency Shelter refers youth to LoneStar Circle of Care as well as Smile Dental 
Center. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SAFE Alliance; and meets on a monthly basis 
with other agency representatives who are involved In domestic violence intervention and prevention. In addition, staff Is 
members of the Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Commillee, the Travis County Domestic Violence Fatality Review 
Team, and Travis County Counseling and Education Services. LifeWorks staff participate in a monthly Domestic Minor Sex 
Trafficking Task Group with a variety of community partners including SAFE, Allies Against Slavery and Refugee Servfces or 
Texas. The agency recently partnered with SAFE Alliance to operate a drop-ln center to service victims of domestic minor sex 
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Youth a11d Family Allia11ce 

Program Work ftatenrent 
I 

Co1ttract Start Date 9/1/2015 

trafficking located at the LlfeWorks East Site. 

Service Col/aboratio11 with Other Agencies 

Co11tract E11d Date 

Education - C/C 

I 
9/30/2020 

This is not a formal collaboration as defined by Austin Public Health 

Commtmity Planning Activities 

LifeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles include the Vice Chair ECHO Membership Council, Executive 
CommiHee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Collaborative, Advisory Committee to the Downtown Austin Community Court. Board of the University Area Partners, Austin 
Housing Coalition (formerly Austln CHDO Roundtable), member of the Community Advancement Network Community 
Council, and Past Chair of the Child and Youth Mental Health Planning Partnership (now known as Kids Living Well). 
LlfeWorks staff also participate In the following planning committees: Healthy Youth Partnership, Austin lSD School Health 
Advisory CommiHee, United Way Success by 6 Stakeholder and Family Support Networlt, ECHO Continuum of Care and 
HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based Organizations 
Worltgroup. 

In addition to the above formal service linkages, LifeWorks maintains close worlting relationships with United Way, the Texas 
Network of Youth Services, the National Networlt for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various stale and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Youth and Family Alliance 

Program ~ork Statement 
I 

Co11tract Start Date 9/1/2015 

Program Goals And Objectives 

Co11tract E11d Date 

Youth Development- CIC 

I 
I 

9/30/2020 

UfeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure thai basic needs are 
met, including food, clothing, health, shelter, and behavioral health care. UfeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which are 
aligned In a collective Impact continuum to support youth, young adults and families In their efforts to achieve measurable 
increases In self-sufficiency. 

The Youth Development program promotes increase self-sufficiency for young parents through Teen Parent Services 
Including Case Management and Group Services. 

Program Clients Served 

Teen Parent Services assists pregnant and parenting youth, between the ages of 11 and 26 who need assistance staying in 
or returning to school, and who want to increase their knowledge and skiUs In order to promote the positive and healthy 
development of their chlld. 
Case Management: Clients are youth parents and their children. Clients who receive case management services provide 
proof of residency. income and copies of identification. Group Services: UfeWorks' programs providing group services lo 
youth In AlSO middle and high schools will collect basic demographic Information (Including name, age, gender, race and 
ethnicity) on all clients. Location and date of services as well as types of services provided will also be documented. No 
additional eligibility documentation will be required under this contract. Most of the schools where UfeWorks provides 
services have a high percentage (90%+) of economically disadvantaged youth. City funds will not be used to provide services 
to students outside of Austin or Travis County. Programs providing group services Include Teen Parent Services 
(Pregnancy/Parenting). 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can involve multiple family members. 

Teen Parent Services offers comprehensive case management and group services. Through these services young parents 
receive support, education, information, l:nkage and referral to additional community resources, and assistance with meeting 
the basic needs of their child. Young parents are referred through People's Community Clinic, through the school district. or 
may be referred lntemally through LlfeWorks programming. 

Case management services help teens to identify and access needed resources. Case managers work with teen parents to 
develop service plans at the Initiation of services that outline the client's areas of concern. and to establish goals for 
addressing them. Case management services are offered through meetings at the participant's home or school. agency 
offices, or other community locations. Case managers are required to have at least two contacts a month with each client, 
but the amount of contact may be much higher depending on the clients' needs. 

Support groups held In school or community settings help build a support structure In the lives of teen parents. Support group 
services generally consist of ten weekly meetings of approximately one hour in length. Groups generally take place In school 
locations during or after school hours. Teens that are unable to consistently attend support group meetings may elect to 
participate In specific Informational presentations, to increase their knowledge In areas critical to parenting and life skr.ts 
development. 

System for Col/ecti11g a11d Reporti11g Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, LlfeWorks has recently moved to a common Intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate In 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly foHow up meetings, they can receive Immediate linkage 
and referral to appropriate UfeWorks programs or other services in the community. This process encourages LifeWorks 
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Yo11tlr and Famil)' Alliance 

I Program Work Statement 

Youth Development- CJC 

I 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2020 

program staff to work more closely across the four service divisions. and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has recently Implemented a client relationship management (CRM) tool 
intemally, 0365, which streamlined cl~ent data across multlple LifeWorks programs. 0365 is a highly mission-driven database. 
focused on linking clients to the resources they need. The database Is used for data management and reporting. In addition to 
tracking basic demographic and outcome Information, 0365 has allowed UfeWorks to compare outcomes more efficiently 
across programs and the agency. The software also allows programs to analyze trends and adjust services as needed. In 
order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
ldenlirled by the Self-Sufficiency Matrb: Is measured every three months. Monthly data integrity reviews help lo ensure 
accuracy and completeness of data Multiple measures are In place to maintain high quality standards. The Chief Comp!iance 
Officer reviews a random sample of client files and corresponding 0365 data quarterly and documents any findings, which are 
forwarded to program managers for action. Program Directors are responsible for any required follow-up or corrective action 
as a result of the data Integrity checks. Clients who receive case management services are evaluated using the Self 
Sufficiency Matrix and service plans, which are updated at least quarterly. For group services, clients who have consistently 
attended group meetings are evaluated using a pre· and post-survey and complete a client satisfaction survey. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provkles the process framework to ensure that the agency 
continuously assesses and Improves performance. Life Works Chief Compliance Officer oversees Implementation of quality 
and compliance Issues for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that LlfeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee acc:ompllshes this through the 
review of multiple data sources. Including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, emp'oyee turnover, and feedback from outskle monitoring visits. In addition to Board representation at 
quarterly 01 Committee meetings, UfeWorks Board of GovemotS also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve servk:es through the development and Implementation of quality 
improvement plans. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies. LifeWorks Housing division staff is In dally communication with other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for Individual 
clients. The agency's Education and Workforce Development staff participates in the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. LifeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through its Youth Development division, staff 
participate In the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged in the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 

Formal service linkages lndude: 

Mental Health Services: UfeWorks has a very effective colaboratlve relationship with Austin· Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
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Youth and Family Alliance Youth Developmelll- C/C 

Progranz Work State111ent 
I 

Co11tract Start Date 9/1/2015 Co11tract Etrd Date 9/30/2020 

contracts with individual mental health providers who can serve LifeWorks clients upon referral. 

Law Enforcement and Legal Services; LifeWorks has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers In Travis County are familiar with LifeWorks and can direct youth who need services to 
youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. 

Social Service and Welfare Agencies: LifeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: LlfeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for indigent clients. Exchange members visit treatment programs and share information on services. 

Health and Treatment Services; People's Community Clinic is a formal and active collaborator in LifeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SafePJace: and meets on a monthly basis with 
other agency representatives who are Involved in domestic violence intervention and prevention. In add lion, staff is members 
ofthe Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County Battering 
Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality Review Team. 

Service Collaboration with Other Agencies 

There are no collaborations in this contract with the City of Austin. 

Com11umity Planning Activities 

LifeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
CommiHee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership, LifeWorks staff also participate in 
the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory CommiHee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommitlees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. • 
In additlon to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County. and various stale and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Youtlt a11d Family Allia11ce 

Progrant Performance Measures 
C01rtruct Start 

9/1/2015 
Co1rtract Errd 

9/30/2020 
Pcrio( Performarrce Start 

10/1/2019 
---------------------

OP 011tp11t Measure 
# Descriptio11 

Outputs 

1 Total Number of Unduplicated Clients Served 

Cotmselilrg- CJC 

Period Performallcc Errd 
9/30/2020 

Period Goal 
City Otlter Total 

237 1486 1723 
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Youtlt and Family Alliance 

Progranz Perfornzance Measures 
Colltract Start 

9/1/2015 
Cmrtract Etrd 

9/30/2020 

OC Outcome Measure 
Item Description 

Period Performallce Start 
10/1/2019 

Outcomes 

1 Num Number of individuals making progress on their treatment plan goal(s) 

1 Den Number of individuals evaluated for progress on treatment plan goals(s) 

1 Rate Percent of individuals making progress toward their treatment plan goals 

Counseling- CIC 

Period Performa~rce E~rd 
9/30/2020 

Total 
Program 

Goal 

600 

750 

80 
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Youth a11d Family Allia11ce 

Progran1 Perjon11ance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Descriptio11 

Contract fnd 
9/30/20¥0 

Period Perjorma11ce Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total Number of Clients Receiving Supported Education 
Services 

Education - CIC 

Period Peiformancf End 
9/30/2020 

Period Goal 
City Other Total 

51 74 125 

8 12 20 
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Youtlr and Family Alliance Education - CJC 

Program Performance Measures 
Contract Start 

9/1/2015 I 
Contract End 
9/30/2020 

Period Performance Start 
10/1/2019 

Period Pf.rformallce End 
9f30/2020 

oc 
Item 

1 Num 

1 Den 

1 Rate 

2Num 

2 Den 

2 Rate 

Outcome Measure 
Description 

Outcomes 

Number of youth served who progress to the next academic level 

Total number of youth who received services 

Percent of youth who progress to the next academic level 

Number of youth who make progress on educational goals through completing 3 or more 
short term action steps from their Educational Goal Plan 

Total number of youth who participate in Supported Education Services 

Percent of youth who make progress on educational goals through completing 3 or more 
short term action steps on their Educational Goal Plan 

Cuated: 511612019 9:06:31 AM Last !'tlodijitd, If Applicable: 612712019 8 30·00 AM 
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Total 
Program 

Goal 

90 

125 

72 

7 

20 

35 
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Youth and Family Alliance 

Program Perfornzance Measures 
Contract ~tart 

9/1/2ors 

OP Output Measure 
# Description 

Contract Etrd 
9/30/2020 

Period Performaltce Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

Housing- CIC 

I 
Period Perforntattce Etrd 

9/30/2020 

Period Goa/ 
City Other Total 

46 400 446 

Creatnl: 511512019 1 :32:36 PM Last Modifin/, If Applicable: 511512019 1:33:00 PM 
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Youth and Family Alliallce Housitrg- C/C 

Program Performance Measures 
contract start 

9/1/2015 
Contract End 

9/30/2020 
Period Pl!l'formance Start 

10/1/2019 
Rrriod Performance End 

9/30/2020 
----------------------~----- -----------

oc 
Item 

1 Num 

1 Den 

1 Rate 

Outcome Measure 
Descriptio11 

Outcomes 

Number of case·managed households that transition from homelessness into housing 

Number of households that exit the program 

Percent of case·managed households that transition from homelessness into housing 

Crt!Rted: 5115/2019 1:32:36 PM LRst Modified, If ApplicRblt!: 511512019 1:33:00 PM 
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Total 
Program 

Goal 

115 

149 

77.18 
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Youtll atld Family Allia11ce 

Progra111 Perforntance Measures 
Cf11tract Start 

19/1/2015 

OP Output Measure 
# Descriptio11 

Contract End 
9/30/2020 

Period Performallce St 11 

10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

Youtll Developmeut- CIC 

Period Performallce End 
9/30/2020 

Period Goal 
City Other Total 

94 116 210 
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Youtlr a11d Family Alliance 

Program Perfornzance Measures 
Coutract Start 

9/1/2015 
Coutract Eud 

9/30/2020 
Period Perfo[mauce Start 

10/112019 

Outcomes1 

Youtll Development- CIC 

Period Performauce Eud 
9/30/2020 

Total 
OC Outcome Measure Program 
Item Description Goal 

1 Num Number of individuals demonstrating improved life skill(s) 24 

1 Den Number of individuals participating in the activity 40 

1 Rate Percent of individuals who demonstrate improved life skills 60 

2 Num Number of individuals who complete an educational program that improves their knowledge 30 

2 Den Number of individuals participating in the educational program 40 

2 Rate Percent of individuals who complete an educational program and demonstrate improved 75 
knowledge 
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J'outll ami Family Allia11ce 

Progranz Budget and Narrative 
I 

Salary plus Benefits 

General Operations Expenses 
Program Subgranrees 
StaffTra1·el 
Conforences 

Operutious SubTotal 

Food and Bt l·eragesfor C/ienu 
Financial Direct ,lssistance to Clients 

01her Assislcmce 

Other Assistance Amount 

Direct Assil1ance SubTotal 

C.apital OutlaJ" Amount 

Tvtal 

I 

City Sltare 

$235,299.00 

$53,315.00 
$0.00 

$139.00 
$300.00 

$53,754.00 

$0.00 
$0.00 

Please Specify 

$200.00 

$200.00 

$0.00 

$289,253.00 

Detailed Budget Narrative 

Salaries plrt.'l Bellt;/its 
Salaries. benefits and employment taxes for staff working on the program 

Ge11era/ Op Expe11ses 

Other 

$1,462,570.00 

$248,069.00 
$76,416,00 

$7,062.00 
$9,242.00 

$340,789.00 

$0.00 
$0.00 

Please Specify 

$11,840.00 

$11,840.00 

$0.00 

$1,815,199.00 

Cou11seli11g - C/C 

Program Start 10111]019 
Program End 9iJOI2020 

Total 

$1,697,869.00 

$301,384.00 
$76,416 00 

$7,201 .00 
$9,542.00 

$394,543.00 

$0,00 
$0.00 

Please Specify 

$12,040.00 

$12,040.00 

$0.00 

$2,1 04,452.00 

Office and Program Supplies; Local Tral'el and Training; Purchased Equipment replacement of laptops and printers under S5.lWO. 
utilities-facilities maintenance and repair at Life Works sites Equipment Rental and Maintenancf! : costs for copier and postage meter 
leases, solar equipment at East site, 1•ideo, communications and technology related equipment. Contractual and Professional Fees 
(not dlt'ect client ser.•ices): includes single audit and 990 preparation. courier sen·ices between Life Works sites, security sen·ices, and 
legal ser.·ices. insurance. Postage, Printing, and Ad1·ertising. Software Support and Licensing for agency database, Client recreation 
(e.g therapeutic s11mmer camp actil'ities). 
Contraclllal sen·ices prm•ided to Life Works clients including Medical Sen•ices, AmeriCorps Members, Sign Language Interpreters 
and other translation sen• ices, psychiatric and therapy ser.•ices for clients, and Intern Stipends for counseling interns 

PrtiJ:ram Sub~:ru11tees 

Staff Trul•el 
Staff tra1•elto training or conferences ojfered in San Marcos San Antomo, or other communities in Texas 

Coufereuces 

Registration foes and costs associated with counseling program staff attending trainings required to maintain licensure or 
certification. as well as the annual Texas NeMork of Youth Sen·ices conference 

Food ami Beveru~:e 

Fillallcia/ Assistance 

Other Assistcmce 

Bus passes and cab vouchers to allow clients to access sen• ices. assistance with payment for medical prescriptions and recommended 
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J'outll lmd Family Allia~rce Cou,seli~rg- CIC 

Pro grant Budget and Narrative 

therapeutic treatment ~ 
Cupitul Outlay I 
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J'outh ami Family Allia11ce 

Progranz Budget and Narrative 
I 

Safar)' plus Benefits 

General Operations Expenses 
Program Subgrantus 
StajJTra\·el 
Conforences 

Operatio11s SubTotal 

I 

Food and Be1•erages for Clients 

Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assiltam:e SubTotal 

Capital Outla)·.-1mount 

Total 

City Share 

$90,514.00 

$49,932.00 
$0.00 

$100.00 
$360.00 

$50,392.00 

$0.00 
$0.00 

Please Specify 

$3,500.00 

$3,500.00 

$0.00 

$144,406.00 

Detailed Budget Narrative 

Sttlaries plus Be11e.fit.'r 

Etlucatio11 - CJC 

Program Start 101112019 
Program End 19!3012010 

Otlrer Total 

$125,882.00 $216,396.00 

$58,558.00 $108,490.00 
$0.00 $0.00 

$1,222 00 $1,322.00 
$646.00 $1,006.00 

$60,426.00 $110,818.00 

$4,075 00 $4,075.00 
$0.00 $0.00 

Please Specify Please Specify 

$18,550.00 $22,050.00 

$22,625.00 $26,125.00 

$0.00 $0.00 

$208,933.00 $353,339.00 

Salaries. benefits, retirement. and employment taxes for programmatic and adnrmrstrafll·e staff related to the Ed11eation - CIC 
Program. 

Ge11eral Op Expell.'fe.~ 

Office and Program Supplies; Local Tra\•el and Training. Purchased Equipment: Replacement of laptops and printers under S5,000; 
Occupancy Expenses including utilities facilities maintenance and repair at Life Works sites: Equipment Rental and Mai'ntenance· 
Costs for Copier and Postage Meter Leases: Solar Equipment at East Sitt; Video, Communications and Technology-Related 
Equipment; 
Contractual and Professional Fees (not direl t client sen·ices): Includes Single Audit and 990 Preparation. Courier Sen•ices between 
Life Works Sites. Security Sen·ices. and Legal Sen·ices: 
Communications; 
Postage. Printing. and Programmatic Marketing and Outreach; 
Sofrware Support and Licensing for Agency Database. 
Vehicle Maintenance, /nsuran~; 
Graduation CeremonJ: Expenses includrng Facility Rental. Caps and Go"ns· Light Snacks for Participants. and Decorations: 
Costs for contractual Sen•ices Pro1•ided to Life Works Clients including stipends related to sen·ices pro1•ided by AmeriCorps Members. 
Sign Language Interpreters. and other Translation Sen·ices 

Program Subgra11tees 

Staff Travel 
Staff travel to training conferences or information fairs offered in San Marcos, San Antonio or other communities in Texas 

C01~{ere11ces 

Registration fees and costs for staff to attend rele••ant trainings such as the Annual Texas Network of Youth Services Conference, or 
Adult Education Conferences offered by Texas Workforce Commission 

FlWd and Bel•erage 
Created 612 712tJI 8 9. 46 00 AM 

Exhibit B.l -Program Budget a11d Narrative 
t 

LRst Modified, If Applicable 5/1612019 8:50;00 AM 
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J'outlt ami FumiiJ' Allia11ce 

Progra111 ~udget and Narrative 

Filtatlcial A.~si.~t111ce 

Other A.~sistu11cc 

£tl1tcatio11 - C/C 

Bus pQJUS and cab l'ouchers to allow clients to access sen·ices, testing materials and supplies, assistance with payment for testing 
{us, documentation and ID costs. QJSistance with child care in order for students to a/lend c/QJses 

Capital Olltlay 

Created 61l712tl/8 9:46 Ol/ AM Last !tlodijit!d,/f Applit:able 511612019 8:50:00 AM 
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}'outll ami Famil)' Allimrcc 

Pro;ra111 Budget and Narrative 

I 

SaiQI')' plus Benefits 

General Operations Expenses 
Program Subgrantees 
StaffTral·el 
Conforcnces 

Operations SubTotal 

Food and Bel'erages for Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assil1ance SubTotal 

Capital Outlay Amount 

Total 

City Sfrore 

$198,852.00 

$93,059.00 
$0.00 

$557.00 
$587.00 

$94,203.00 

S7,nO.OO 
$0.00 

Please Specify 

$32,896.00 

$40,666.00 

$0.00 

$333,721.00 

Detailed Budget Narrative 

Salaries plus Be11ejits 

Housi11g- C/C 

Program Start /01/12019 
Program End 913012020 

Otlrer Total 

$1,608,843.00 $1 ,807,695.00 

$695,439.00 $788,498,00 
$320,566.00 $320,566.00 

$12,475.00 $13,032,00 
$13,164.00 $13,751 .00 

$1,041,644.00 $1,135,847.00 

$78,264.00 $86,034 00 
so 00 $000 

Please Specify Please Specify 

$155,728.00 $188,624.00 

$233,992.00 $274,658.00 

$0.00 $0.00 

$2,884,479.00 $3,218,200.00 

Salaries and benefits for Life Works housing staff. including programmall'c. administratit•e.facilities and managemMt support Funds 
are budgeted to prol'ide Ol'ertime pay rn order to tnsure adequate co1•erage at14 hour shelter facilities Benefits contribution to 
employte health insr1rance and Health Sa•·ings Accounts FICA. rmemployment compensation msurance. Worker's Compensation 
Insurance, Retirement (1.5% of total salaries). Lifo Insurance. Vision. Dental and Employee Assistance Programs, and Long Term 
Disability Insurance 

General Op Expe11ses 

Office and Program Supplies; Local Tra1·e/ and Training; Purchased Equipment: replacement of laptops and prmters under $5, 111/IJ. 
Utilities, Facilrties Maintenan~ and Repair at Life Works sites; Equipment Rental and Maintenance. costs for copier and postage 
meter leases solar equipment at East site, •·ideo. communication and technology equipment; Contraclllal and Professionaf Fees (not 
direct client sen•ices): includtl singfe audit and 990 preparation. courier sen·ices between Li.foll'orks sites, stcurity sen·ices. and 
legal un·ices, Contractual sen•ices pro1 ided to Lifo Works clients including Medica( Sen•ices, AmeriCorps Members. sign language 
Interpreters and translation sen•ices psychiatric and therapy stn•ices for clients, and inttrn stipends for counseling interns Vehicle 
Maintenance. Insurance, Postage, Prlntrng. and Adl'ertising, Software Support and Licensing for agency database, Client rl!creation 
actil'itles. 

Staff Travel 

Stqff tra1·elto trarning conforences or information farrs offered in San Marcos. San Antonio, or other communities in TeJCas 

Colljercllces 

Staff to attend annual TeJCas Network of Youth Sen·ices conference. and other rele,·ant conferences outside ojTra1•is County 

Fot~d a11d Bevera~:e 

Client meals prol"idtd through Life Works residential services (emergency shelter and transitionallil-ing progrom) and food purchased 
for distribution through the street oil/reach program 

Cre11ted 51/5120/9/ ·31.-U PM LQS1 Modified, If Applicable 5/1612019 8:47:00 AM 
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Youth ami Family AlliatJcc Housing- CIC 

Program Budget and Narrative 

FillutJcial A.~si.~tam:e 

Other Assistmrce 
Life Works provides direct assistance to youth and young adults serwd through our housing and homelessness programs in the 
following areas· 
•Bousing-rtlated expenses 
•Education and Employment expenses 
• Transportation 
•Health and medical expenses 
•&trrntingiChild-rrlated expemes 
·C~gal sen·iccs 
•RLcrralional s11ppfles and actmtits 
•Pet supplies and care 

Capital Outlay 

Created S/ISI2ll/9 I 31:24 PM 

Exhibit B.J -Program Budget a11d Narrative 

Lost Modified, If Applicable 5/1612019 8:47.00 AM 
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Youth ami Family Alliance 

Progra111 Budget and Narrative 

Salol)' plus 8 enfjits 

General Operations Expenses 
Program Subgrontets 
StaffTra1•el 
Conferences 

Operations SubTotal 

Food and BeH!ragesfor Clients 
FinanCial Drrrct Asststan~ to Clients 

City Sltare 

$94,423.00 

$34,559.00 
$0.00 

$400.00 
$600.00 

$35,559.00 

$0.00 
$0.00 

Other Assutanc-e Transportation, IDs, emergency 
supplies for c:Ments' children 

Other tlssistancc Amount $2,500.00 

Direct Assistance SubTotal $2,500.00 

Capital Outlay Amount $0.00 

Total $132,482.00 

Detailed Budget Narratil'l! 

Salaries pl11s Bette_fits 

Other 

$154,920.00 

$5,718,00 
$0.00 

$613.00 
$819.00 

$7,150.00 

$0.00 
$0.00 

Please Specify 

$2,148 00 

$2,148.00 

$0.00 

$164,218.00 

Yo11tlt Deve/opme11t- CIC 

Program Start 1011/2019 
Program End 913012020 

Total 

$249,343.00 

$40,277.00 
$0.00 

$1,013.00 
$1,419.00 

$42,709.00 

$0.00 
$0.00 

Please Specify 

$4,648 00 

$4,648.00 

$0.00 

$296,700.00 

Salaries, benefits. retirement. and employment taxe.s for prograrnmatk and adnrmistratn·e staff rdated to the Youth Deulop111ent 
CICProgram 

Ge11eral Op Expe11ses 

Office and Program Supplies. Local Tra1•el and Training. Purchased Equipment replacement of laptops and printers under 55.000. 
utilities,Jacilities maintenance and repair at Life Works sites, Equipment Rental and Maintenance· costs for cop1er and postage meter 
leases, solar equipment at East site, 1•ideo, communications and technology related equipment, Contra"ual and Professional Fets 
(not direct client sen•ices)· includes single audit and 99(} preparation, courier sen•ices between Life Works sites, security services. and 
legal sen·ices, Costs for contractual Sen·ices Pro1 ided to Life Works Clients including stipends related to sen• ices pro1·ided by 
AmeriCorps Members. Sign Langt1age Interpreters. and other Translation Sen•ices, Yehicle Maintenance, Insurance, Postage, 
Printing, and Program Marketing and Outreach. Software Support and Licensing for agene,v database 

Staff Tra\•el 

Staff tra1·el to locations such as Annunciation Home (in Georgetown. TX) and training conftrences or information fairs offered in San 
Marcos, San Antonio. or other communities in Texas 

Cmiferet~ces 

Registration fees and costs for staff to a/lend rele\'ant trainings such as the Annual Texas Neth'ork of Youth Sen·ices Conftrence, or 
required substance abuse pre1•ention training. 

Food aud Bt.'Vera,::e 

Fiuaucial Assistance 

Other A.~si..~tat~ce 

Cret~ted 612712018 [() tJZ (}(}AM Lost Modified, If Applicable 91912019 9:14:00 AM 
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Youth ami Fumil)' Alliance Youth Deveh1p111e11t- C/C 

Progranr Budget and Narrative I 
Bus passes and cab l'ouchers to allow clients to access sen·ices, educational testing materials and supplies, assistance with payment 
for testing fees, documentation and ID costs Other direct client assistance to col'er emergency expenses for teen parents Sllch as 
diapers and infom formula, as well as car seats, cribs. strollers, breast'pumps, clothing, hygiene items, boules, toys/books. safety 
items, and child care. 

Capital Out/a)' 

Created 6127/20/8 /()_02:00AM Last Modified, If Applicable 9/912019 9:14:00 AM 
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Amendment No. 4 
to 

Agreement No. NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Eight Hundred Ninety Nine 
Thousand Eight Hundred Sixty Two dollars ($899,862). The total Agreement amount is 
recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1: Add funds to Agreement and modify 
$ 145,728 $2,574,528 Exhibits 

Amendment No. 2: Add funds to Agreement and modify 
$39,476 $ 2,614,004 Exhibits 

Amendment No. 3: Add funds to Agreement and modify 
$21,948 $2,635,952 Exhibits 

Amendment No. 4: Exercise Extension Option #1 
$899,862 $3,535,814 (Oct. 1, 2018- Sept. 30, 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. (Revised 711812018) 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. (Revised 7118/2018) 

4.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.3 For the Program Period of 101112018 through 9/30/2019, the payment from the City to the 
Grantee shall not exceed $899,862 (Eight Hundred Ninety Nine Thousand Eight Hundred Sixty 
Two dollars). 
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5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

51~ 

YOUTH AND FAMILY ALLIANCE DBA 
LIFEWORKS 
Susan McDowell, Execullve Director 
3700 South 1st Street 
Austin, TX 78704 

Date: «6 {--;;; I 2-o \~ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Slg:?:= 

~v----
Clfy of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: (v-(1-1~ 
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City of Austin Purchasing Office 

Certificate of Exemption for Professional Services, Public Health and 
Safety or Other Exempt Purchase (Non-Competitive) 

DATE: November 27. 2017 DEPT: Austin Public Health 

FROM: Stephanie Hayden 

PHONE: 512-972-5010 

TO: Purchasing Officer or Designee 

PURCHASING POC: Shawn Willett 

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures established 
for competitive sealed bids or proposals before entering into a contract requiring an expenditure unless the 
expenditure falls within an exemption listed in Section 252.022. 

Refer to Local Government Code 252.022 for a complete list of exemptions: 
Unk to Local Government Code 

The City has selected a vendor for contract award and declares the competUive solicitation procedures in Local 
Government Code Chapter 252.022 to be exempt for this procurement This Certificate of Exemption is hereby 
executed and filed with the Purchasing Office as follows: 

1. The undersigned is authorized and certifies that the following exemption Is applicable to this procurement 
2. Please check lhe criteria listed below that applies to this request: 

0 A procurement made because of a pubUc calamity that requires the immediate appropriation of 
money to relieve the necessity of the municipality's residents or to preserve the property of a 
municipality. 

0 A procurement necessary to preserve or protect the public health or safety of the municipality's 
residents. 

0 A procurement necessary because of unforeseen damage to public machinery, equipment. or other 
property. 

1t.1 A procurement of personal, professional, or planning services 

D Other exemption from Chapter 252.022: ----------------

Page 1 of2 



Austin Public Health hereby designates that per Texas local Government Code Chapter 2S2.022.a(4 }, 
agreements for social services are exempt from competition based on the specialized nature of the services 
provided and the mental and Intellectual nature of the services being purchased. We are therefore 

requesting a blanket exemption for all such agreements. 

Recommended 
Certification 

Approved 
CertJfication 

Purchasing Office 
Review 

Purchasing Office 
Management Review Purchasing car or designee 

(procurement requiring CouncU approval 

L(- 27-/~ 
Date 

(;J,{s-/11 
Date 

APH will complete the below information and include a copy with each agreement as appDcable 

vendor Name: 'jou'!1t OMd hwrzrfj 41/iCI4U:o dba. i1'Pe WtJr/Cs 
Master Agreement Number. Cf! 0 () I'J 6-16 0 0 o oo ~t( 

APH Conlinnlng SignaltmJ & Dale: iJJ_~~ 
s;911Siu~ 

? /;4 uo 
Date ~ I 
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Youtlt and Family Alliance 

Program Performance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Description 

Contract End 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

Comrseling- CIC 

Period Performance E11d 
9/30/2019 

Period Goal 
City Otller Total 

237 1486 1723 

Creflted: 513012018 6;17:00 PM Last Modified, If Applicflble: 7/1812018 5C04:00 PM 
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Youth and Family Alliance 

Program Perfornzance Measures 
Contract Start 

9/1/2015 
Contract E11d 
9/30/2019 

OC Outcome Measure 
Item Description 

Period Peiformance Start 
10/1/2018 

Outcomes 

1 Num Number of individuals making progress on their treatment plan goal(s) 

1 Den Number of individuals evaluated for progress on treatment plan goals(s) 

1 Rate Percent of individuals making progress toward their treatment plan goals 

Counseling· CJC 

Period Peifornrance End 
9/30/2019 

Total 
Program 

Goal 

600 

750 

80 

Crt!fiUd: 513012018 6:17:00 PM Lflst Modifit!d, If Appficflblt!: 7/1812018 5C04:00 PM 
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Youth and Family Alliance 

Program Perjorn1ance Measures 
Co11tract Start 

9/1/2015 

OP Outpllt Measure 
# Description 

Contract End 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total Number of Clients Receiving Supported Education 
Services 

Cri'atetl: 6127/2018 9:52:00 AM Last llfodijie'd, If Applicable': 

Exllibit A.1 Program Performance Measures 

Education - CIC 

Period Performance End 
9/30/2019 

Period Goal 
City Other Total 

51 74 125 

8 12 20 
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Yorttll and Family Alliance Education - CIC 

Program Performance Measures 
Contract Start 

9/1/2015 
Co11trac:t E11d 

9/30/2019 
Period Performance Start 

10/1/2018 
Period Performance E11d 

9/30/2019 

oc 
Item 

1 Num 

1 Den 

1 Rate 

2 Num 

2 Den 

2 Rate 

Outcome Measure 
Descriptio" 

Outcomes 

Number of youth served who progress to the next academic level 

Total number of youth who received services 

Percent of youth who progress to the next academic level 

Number of youth who make progress on educational goals through completing 3 or more 
short term action steps from their Educational Goal Plan 

Total number of youth who participate in Supported Education Services 

Percent of youth who make progress on educational goals through completing 3 or more 
short term action steps on their Educational Goal Plan 

Cr~at~d: 612712018 9:52:00 AM Last Modified, If Applicable: 

Exllibit A.2 Program Per[orma11ce Measures 

Total 
Program 

Goal 

90 

125 

72 

7 

20 

35 
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Youth and Family Alliance 

Program Performance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Description 

Contract End 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

Housing- CIC 

Period Performance E11d 
9/30/2019 

Period Goal 
City Other Total 

46 400 446 

Cralt!d: 6/2912018 9:15:00AM La$t Modijinl, If Applicable: 7/3/2018 8.45:00 AM 
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Youth and Family Alliance Housi11g- CIC 

Program Performance Measures 
Contract Start 

9/1/2015 
Co11tract E11d 
9/30/2019 

Period Peiformallce Start 
10/1/2018 

Period Performallce E11d 
9/30/2019 

oc 
Item 

1 Num 

1 Den 

1 Rate 

Outcome Measure 
Descriptio" 

Outcomes 
----------

Number of case-managed households that transition from homelessness into housing 

Number of households that exit the program 

Percent of case-managed households that transition from homelessness into housing 

Creatd: 612912018 9:15;00 AM Last Modified, If Applicable: 7/312018 8:45·00 AM 

Exhibit A.2 Program Performance Measures 

Total 
Program 

Goal 

115 

149 

77.18 
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Youth and Family Alliance 

Program Performance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Description 

Contract E11d 
9/30/2019 

Period Perform01rce Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients SeJVed 

Crt!ated: 612712018 10:07.00 AM Last Modified, If Applicablt!: 

ExhibitA.2 Program Performance Measures 

Youth Development- CJC 

Period Performance End 
9/30/2019 

Period Goal 
City Other Total 

177 823 1000 
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Youth and Family Allia1rce 

Program Perfornrance Measures 
Contract Start 

9/1/2015 
Contract E11d 
9/30/2019 

OC Outcome Measure 
Item Descriptiotr 

Period Performance Start 
10/1/2018 

Outcomes 

1 Num Number of individuals demonstrating improved life skill(s) 

1 Den Number of individuals participating in the activity 

1 Rate Percent of individuals who demonstrate improved life skills 

Cr~aud: 612712018 10:07:00AM Last Madifted, If Applicabl~: 

Exhibit A.2 Program Performance Measures 

Youtlt Development- CIC 

Period Performance E11d 
9/30/2019 

Total 
Program 

Goal 

700 

933 

75.03 
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Youth and Family Alliance 

Program Budget and Narrative 

Salary plus Benefits 

General Operations EJ:penses 
Program Subgrantees 
StaffTra1·el 
Conferences 

Operations SubTotul 

Food and Bel'erages for Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistunce SubTotal 

Cupital Outlll)' Amount 

Total 

City Share 

$235,299.00 

$53,315.00 
$0.00 

$139.00 
$300,00 

$53,754.00 

$0.00 
$0.00 

Please Specify 

$200.00 

$200.00 

$0.00 

$289,253.00 

Detailed Budget Narrative 

Salaries plus Benefits 

Salaries, beni!fits and employment taxes for staff workmg on the program 

Generul Op Expenses 

Other 

$1,462,570.00 

$248.069.00 
$76,416.00 

$7,062.00 
$9,242.00 

$340,789.00 

$0.00 
$0.00 

Please Specify 

$11,840.00 

$11,940.00 

$0.00 

$1,815,199.00 

Counseling- CIC 

Program Start 101111018 
Program End 91301]019 

Total 

$1,697,869.00 

$301 ,384.00 
$76,416.00 

$7,201 .00 
$9,542.00 

$394,543.00 

$0,00 
$0,00 

Please Specify 

$12,040.00 

$12,040.00 

$0.00 

$2,1 04,452.00 

Office and Program Supplies, Local Tral'el and Training; Purchased Equipment replacement of laptops and printers under $5,(1011, 
rrlllitres,Jactlilles maintenance and reparr at L(feWorks sites. Equipment Rental and Maintenance: costs for copier and postage meter 
leases; solar equipment at East sire, 1•ideo. communications and technology related equipment. Contractual and Professronal Fees 
(not direct client sen·ices); includes single audit and 9!111 preparation. courier sen·ices between Life Works sires, security sen·ices, and 
legal sen·rces. General Uabiliry lnsrtrance and Dtshonesry Bonding; Postage. Prrnting. and Ad1·ertising, Sofrware Support and 
Licensing for agency database, Client recreation (e g therapeutic summer ~amp actil ities). 
Contracmal sen·ices pro1·ided to Life Works clients including Medical Sen·ices, AmeriCorps Members Sign Language Interpreters 
and other translation sen·ices. ps\'chiatric and therapy sen·icesfor clients, and Intern Stipendsforcormseling interns. 

Pro~:ram Sub~:rantees 

Stuff Travel 

Sta.fftra1·elto training or cot!ferences ojfrred in San Marcos, San Antonio, or other communities in Texas 

Conferellces 

Registration fees and costs associated wrth counseling program staff a/lending trainings required to maintain licensure or 
certification, as well as the annual Texas Network of Yowh Sen·ices conference 

Food and Bevera~:e 

Financial Assistance 

Other Assistance 
Bus passes and cab 1'01/chers to allow cltents to access sen·ices, assrstance "ith payment for medical prescriptions and recommended 

Creattd 51301101 H 6:11:00 PM Last Modified, If Applicablt! 711 B/201 8 5:07:00 PM 
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Youth and Fanrily Allia11ce Cou11seling - C/C 

Progran1 Budget and Narrative 

therapeutic treatment 

Capital Outlay 

Created 5!30/20/ll 6. // :Oil PM Last lllodijied, If Applicable 711812018 5:07:00 PM 
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Youth and Family Allia1rce Education - C/C 

Program Budget and Narrative 

Program Start /0/ /11018 
Program End 9130/:Z0/9 

Salary plus B~nejits 

General Operations E:A:penses 
Program Subgrantees 
StaffTra1·el 
Conferences 

Operations SubTotal 

Food and Bel·eragesfor Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct A:r:risranceSubTotal 

Ct~pital OutiRJ' Amount 

Total 

City Share 

$90,514.00 

$49,932.00 
$0.00 

$100.00 
$360.00 

$50,392.00 

$0.00 
$0.00 

Please Specify 

$3,500.00 

$3,500.00 

$0.00 

$144,406.00 

Detailed Budget Narrative 

Salaries plus Be11ejits 

Otlrer 

$125,882.00 

$58,558.00 
$0.00 

$1,222.00 
$646.00 

$60,426.00 

$4,075.00 
$0.00 

Please Specify 

$18,550.00 

$22,625.00 

$0.00 

$208,933.00 

Total 

$216,396.00 

$108.490.00 
$0.00 

$1,322.00 
$1,006.00 

$110,818.00 

$4,075,00 
$0.00 

Please Specify 

$22,050.00 

$26,125.00 

$0.00 

$353,339.00 

Salaries, benefits, retiremem. and employment/rues for programmatic and adminislralil't staff related to the Educalion - C/C 
Program. 

Ge11era/ Op Expenses 

Office and Program Supplies; 
Local Tral'f•l and Training. Purchased Equipment. Replacement of laptops and printers under .U.OI!O, 
Occupancy E:A:penses including utililies,Jacilities maintenance and repair at Life Works sites; 
Eq11ipment Rental and Maintenance Costs for Copier and Postage Meter Leases; 
Solar Equipmenl at East Site; 
Video. Communications and Technology-Related Equipment, 
Contractual and Professional Fees (not direct client sen•ices). Includes Singlt Audit and 991! Preparation. Courier Sen·ices betll'een 
Life Works Sites. Security Sen•ices, and Legal Sen·ices, 
Communications. 
Postage, Printing. and Programmatic Markeling and Outreach, 
Sofnmre Support and Lictnsingfor Agency Database, 
Vehicle Mamtenance, General Liability Insurance and Dishonesl)' Bondrng, 
Graduation Ceremony E:A:penses including Facility Rental, Caps and Gowns, Light Snacks for Participants, and DecoratiOns; 
Costs for contractual Sen·k tos Prol'ided to Life Works Cliems including stipends related to sen•ices pro1·ided by AmeriCorps Members, 
Sign Language Interpreters. and other Translation Sen·ices 

Prowam Subgra11tees 

Stuff Travel 

Staff tra•·el to tram(ng conferences or rnformationfoirs offered in San Marcos, San Antonio, or other comm1mities i'i Texas 

Cotiferences 

Registrationfees and cos1sjor swffto auend rele1·an1 trainings such as rhe Annual Texas Network ofYolllh Sen·ices Conference. or 
Adult Ed11cation Conferences offered h,v Texas Workforce Commission 

Cret~ted fit271211/ll9:4fi IJO ,lM LAst Motlijied, If Applicable 711112018 9:53:00 AM 
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Youth and Family Alliance Education - C/C 

Progranr Budget and Narrative 

Food and Bevera~:e 

Financial Assistuuce 

Other Assistance 
Bus passes and cab \'ouchers to allow clients to access sen•ices. testing materials and supplies. assistance with payment for testing 
fees. documentation and JD costs, assistance with child care in order for students to attend classes 

Capital 011tluy 

Created 6/1712(1/8 9:46_1/(l AM Last !lfodijied, If Applicable 711112018 9:53:00 AM 
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Youth and Fanrily Alliance 

Program Budget and Narrative 

Salary plus B~n~jits 

General Operations Expenses 
Program Subgrantees 
StajJTra•·el 
Conferences 

Op~ratiotJs SubTotal 

Food and Be••erages.for Clients 
Financial Direct A:rsistance to Clients 

Other Assistance 

Other Assistance Amount 

Dir~ct Assistance SubTotal 

Capital 011tlaJ' Amount 

Total 

City Share 

$198,852.00 

$93,059.00 
$0.00 

$557.00 
$587.00 

$94,203.00 

$7,770.00 
$0.00 

Please Specify 

$32,896 00 

$40,666.00 

$0.00 

$333,721.00 

Detailed Budget Narrative 

Salaries plus Be11ejits 

Housing- CJC 

Program Start 10!112018 
Program End 913012019 

Other Total 

$1,608,843.00 $1,807,695.00 

$695.439.00 $788,498.00 
$320,566.00 $320,566.00 

$12.475.00 $13,032.00 
$13,164.00 $13,751 .00 

$1,041,644.00 $1,135,847.00 

$78,264.00 $86,034.00 
$0.00 $0.00 

Please Specify Please Specify 

$155,728.00 $188,624.00 

$233,992.00 $274,658.00 

$0.00 $0.00 

$2,884,479.00 $3,218,200.00 

Salaries and benefits for Lifo Works housing stqff. including programmatic, administrati•·e,facilities and management support Funds 
are budgeted to pro1•ide Ol'ertime pay in order to insure adequate co•·erage at :U hour sheller facilities. Benefits contribution to 
employee health insurance and Health Sa1·ings Accounts. FICA, unemployment compe11sation insurance. Wcll'ker s Compensalloll 
Insurance. Retirement ( 1.5% of total salaries), Lifo Insurance. Vision, Dental and Employee Assistance Programs, and Long Term 
Disability Insurance 

General Op E:tpe11ses 

Office and Program Supplies. Local Tra•·el and Training, Purchased Equipment: replacement of laptops and printers under $5 000, 
Utilities, Facilities Maintenance and Repair at Life Works sites. Equipment Rental and Maintenance costs for copier and postage 
meter leases. solar equipment at East site, •·ideo, communication and technology equipment, Contractual and Professional Fees (not 
direct client sen·ices) includes single audit and 990 preparation. courier sen'ices between Life Works sites, security sen·ices. and 
legal sen•ices, Contractual sen·ices pro•·ided to Life Works clients including Medical Sen·ices. AmeriCorps Members. sign language 
Interpreters and translation sen·ices. psychiatric and therapy sen'icesfor clients; and intern stipends for counseling interns. Vehicle 
Maintenance, General Liabi/ily Insurance and Dishonesty Bonding. Postage. Printing, and Ad1·ertising, Soflll'are Support and 
Licensing for agency database, Client recreation actil'ities 

Pro~:ram Sub~:ra11tees 

Staff Travel 

Stafftra•·el to training conferences or information fairs offered in San Marcos. San Antonio. or other communities in Texas 

Co11/ere11ces 
Sraff to all end annual Texas Network of Youth Sen·1ces cotiference. and other re!ei'Ont conferences outside of Tral'is Count} 

Food a11d Bevera~:e 

Client meals pro••ided through Life Works residential sen•ices (emergency shelter and transitional lil'ing program) and food purchased 
for distribution through the street outreach program 

Creat~d 6119/101 H 9·1 (dill AM Last lllodijied, If Applicflble 7118/2018 5:24:00 PM 

Exhibit B.l - Program Budget and Narrative Page5of8 



Youth and Family Alliance Housittg • CIC 

Program Budget and Narrative 

Financial Assistance 

Other Assistance 
Life Works pro1•ides direct assistanu to youth and young adults sen·ed through our housing and home/esrness programs in the 
(o/Joll'ing areas: 
•Housmg·rdatcd expenses 
•Education and EmploJ men/ expenses 
• Transportation 
•Health and med1cal expenses 
•Pannting!Chilcl-relatecl expenses 
•ugal scll·ices 
•Recrratianal supplies and ac/11'1/lts 
•Pet supplies and care 

Capital Outlay 

Created 6/19/211/N 9. /6 1111 AM 
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Youth and Family Alliance 

Program Budget and Narrative 

City Share 
--------------------------~ ·-----------
Sll/ary plus Benefits 

General Operations Expenses 
Program Subgrantees 
StajJTrat·el 
Conforences 

Operations SubTotal 

Food and Bet·erages for Cliellls 
Financial Direct Assistance to Cliellls 

Other Assistance 

Other Assistance Amount 

DiuN Assistan~e SubTotal 

Capital Out/a)' Amount 

Total 

$1 09,213.00 

$21,669,00 
$0.00 

$100.00 
$1,000.00 

$22,769.00 

$0.00 
$0.00 

Please Specify 

$500.00 

$500.00 

$0.00 

$132,482.00 

Detailed Budget Narrative 

Salaries plus Benefits 

Other 

$546,031.00 

$69,833.00 
$0.00 

$200.00 
$568.00 

$70,601.00 

$0.00 
$0.00 

Please Specify 

$1,087.00 

$1,087.00 

$0.00 

$617,719.00 

Youth Developme11t- CIC 

Program Start 101112018 
Program End 913012019 

Total 

$655,244.00 

$91,502.00 
$0 .. 00 

$300.00 
$1,568.00 

$93,370.00 

$0.00 
$0.00 

Please Specify 

$1,587.00 

$1,587.00 

$0.00 

$750,201.00 

Salaries, benefits, retirement, and employmentta:usfol' programmatic and administrati\·e staff related ta the }'olllh Det•elopment 
C/CProgram 

Ge11eral Op Expenses 

Office and Program Supplies; Local Trat·el and Training, Purchased Equipment replacement of laptops and prrnters under 55,000, 
utilities.jacilities maintenance and rt'pair at Lif!'IVorks sites, Equipment Rental and Maintenance · costs for copier and postage meter 
leases, solar equipment at East site, t•ideo. communications and technology related equipment. Controclllaf and Professional Fees 
(not direct clielll sen·ices) incl11des single audit and 990 preparation, co11rit'r sen•ices between Life Works sites, secunt)' sen·ices. and 
legal sen•ices, Costs for contractual Sr:n·ices Prot·ided to Life Works Clients including stipends related to sen•ices prodded by 
AmeriCorps Members. Sign Language Interpreters. and other Translation Sen•ices, Vehicle Maintenance, General Liability Insurance 
and Dishonesty Bonding. Postage, Printing. and Program Marketing and Oil/reach; Sojtll'are Support and LiCI'nsingfor agency 
database 

Program Subgra11tees 

Staff Travel 

Stafftrat·e/ to locallons such as Annunciation Home (in Georgeto11·n, TX) and training conferences or i'!formationfairs ojfored in San 
Marcos. San Antonio. or other commumties in Texas 

Conferences 

Registration fees and costs for staff to attend rclet·anttrainings such as the Annual Texas Nenmrk of Youth Sen·ices Co'!ference, or 
required s11bstance abuse prel'entlontraining 

Food and Beverage 

Financial Assistance 

Created 6127120/H 10 02 00 AM L11st Modified, If App/lcllhle 
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Youth and Family Alliance Youth Development- C/C 

Progran1 Budget and Narrative 

Other Assistar~ee 
Bus passes and cab I'OIIchers to allow clients to access sen ices. educationaltestmg materials and supplies, assislance wilh paymenl 
for testing fees. documentalion and ID cos IS. 01her direct client assislance to co1·er emergenq expenses for teen parents such as 
diapers and infant formula. as well as car sears, cribs, strollers, breast pumps, clothing. hygiene items, boules, lays/books, safety 
ilems, and child care. 

Capital Outlay 

Created fit271211/H 10.112:1111 AM Last !'tlodifted, If Applicable 
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Amendment No. 3 
to 

Agreement No. NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Twenty One Thousand Nine Hundred 
Forty Eight dollars ($21,948). The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1: Add funds to Agreement 
$145,728 $2,574,528 

and modify Exhibits 
Amendment No. 2: Add funds to Agreement $39,476 $2,614,004 and modify Exhibits 
Amendment No. 3: Add funds to Agreement $21,948 $2,635,952 and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 - Program Work Statement [Revised 612612018] 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 - Program Performance Measures. [Revised 71312018) 

Exhibit 8.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 - Program Budget and Narrative. (Revised 612912018) 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1 Agreement Amount The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
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which Is $2,635,952 (Two Million Six Hundred Thirty Five Thousand Nine Hundred Fifty Two 
dollars), and $899,862 (Eight Hundred Ninety Nine Thousand Eight Hundred Sixty Two dollars) 
per 12 month extension option, for a total Agreement amount of $5,335,538. Continuation of the 
Agreement beyond the initial 37 months is specifically contingent upon the availability and 
allocation of funding, and authorization by City Council. 

4.1.2.3 For the Program Period of 1011/2017 through 9/30/2018, the payment from the City to the 
Grantee shall not exceed $899,862 (Eight Hundred Ninety Nine Thousand Eight Hundred Sixty 
Two dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

. 6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City 
of Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 
; 

YOUTH AND FAMILY ALLIANCE 
LIFEWORKS 
Susan McDowell, Executive Director 
3700 South 1st Street 
Austin, TX 78704 

Date: 7/,) /1 'i 

Social Services Agreement Amendment 

Sl 

CityofAu f 
Purchasing Office 
PO Box 1088 4 [ II'/ 
Austin, TX 78767 l 3\ ( 'b 
Date: ___________ _ 
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Youtll and Family Alliance Housi11g- CIC 

Progranz Work Statement 
Co11tract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

LlfeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, Including food, clothing, health, shelter, and behavioral health care. LlfeWorks serves more than 4.000 area families 
amuaHy through a network of seventeen Housing, Counseling. Education/Workforce and Youth Development programs which 
are aligned In a coUective Impact continuum to support youth, young adults and families In their efforts to achieve measurable 
Increases in self-suffiCiency. 

The Housing - CIC program provides provide safe and stable housing, support, and assistance with basic needs for high-risk 
youth, with a long temt focus on Increasing their self-sufficiency. These programs Include: Emergency Shelter, Street 
Outreach, Transitional Living Program, and Rapid Re-Housing Program. 

Program Clients Served 

llfeWorks' Housing and Homeless Services division targets youth and young adults, ages 10 to 24, In high-risk situations 
Including homelessness, runaway, abandoned, and abused youth;youth at risk of Imminent homelessness; youth who have 
experienced violence or abuse; substance abusers; youth Involved with the criminal justice system; economically 
disadvantaged youth; pregnant and parenting teens; youth with physical or mental health problems; and youth who engage in 
survival sex. 

The Emergency Shelter provides services to homeless, abandoned, runaway and abused youth up to age 19, as well as 
youth who are about to age out foster care. Income documentation Is not collected for these clients due to homeless status 
and/or status as a youth In foster care system. 

The Transitional Living Program (TLP) offers transitional housing to cUents who are homeless, ages 18 to 23 years old. 
Income documentation Is collected for these clients. 

Street OUtreach targets runaway, homeless, and at-risk street dependent youth and young adutts ages 10-23. Income 
ellgibiUty data is not coQected for these clients due to their homeless status. 

Rapid Re-Housing Is a Houslng-Fkst, scattered-site Intervention for youth ages 16-24. Income ellgibUity data Is collected for 
clients (excluding the children whose parents are receiving these services) In this program. 

Proof of residency will not be required for clients In llfeWorks' residential programs (Emergency Shelter, Transitional Living 
Program, and Rapid Re-Housing Program) based on clients' homeless status, nor for the (non-residential) Street outreach 
program. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (uUiizlng a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several LlfeWorks 
(and other community) programs and can Involve muiUple family members. 

The Emergency Shelter Is a licensed 20-bed facUlty, which has awake-staff in place 24-hours a day to ensure Immediate 
access to services. Food, clothing, medical screening (and medical care, when needed), case management, constructive 
recreaUon, employment coaching, as well as individual, group and family counseling are available. Building on family 
strengths, counseling and case management services work to help the youth move toward family reunification when possible 
or to ensure other safe fiving arrangements. Typlcaay, youth may remain In the shelter for up to 90 days. However, due to the 
lack of safe, affordable, and accessible housing In AusUn, youth may remain In the shelter for a longer if there ate no viable 
opUons to which they can transition. 

The Transitional Living Program (TlP) offers transitional housing to clients In a 6-room facility for up to seven youth. The 
facility has staff on-site during daytime hours. Staff are also available to the youth (e.g. In the building) during the overnight 
hours. Youth receive education and employment assistance, independent Nving skills training, case management and 
counseling services. Youth ate also assisted to prepare financially (through the client savings program), as well as socially 

Creaud 4124121115 3.57·00 PM L11st Modified, If Applicable 312312018 2: 18:00 PM 
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Youtlt and Fami/J• Alliance Housing- CJC 

Program Work Statement 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2018 

and emotionally to live lndependenUy. Youth may remain at TLP for up to 18 months. 

Street Outreach is based out of the Lire Works East Site at 835 N Pleasant Valley Rd. Staff conduct outreach at hot-spots 
such as service sites, campgrounds, libraries and various locations across all of Austin. Staff also conducts targeted outreach 
to the most wlnerable youth Identified by lhe CoC's Coordinated Entry process to navigate them toward housing 
Interventions. Youth are able to access the Youth Resource Center at the UfeWorks East Site for psycho-educational groups, 
crisis counseling, lndividuaUzed assistance with goals, food, hygiene suppUes, showers, clothes and linkages to programs 
such as Workforce Development, Shared Psychiatric Services and After-Care Transitional Services (specifically for former 
foster youth). The program provides case management services to street-dependent youth and assists them In getting off the 
street and accessing safe housing. In addition, the program provides mobile outreach to enhance access to critical services 
to meet basic survival needs. Services Include HIV education and prevention, drug/alcohol counseling, druglalcohol 
assessments, mental health counseling, educational groups, activities, GED preparation, employment assistance, 
Immunizations, STD screenings, basic family reunification, clothing, medical care, hygiene suppNes, food, and nutrition 
services Meals are provided twice a week through area churches. 

The Rapid Re-Housing program utilizes a scattered-site model, locating housing for each Individual based on their 
preferences, with assistance from the ECHO Community Housing Liaison. Youth are referred through the community's 
Coordinated Entry process, prioritizing the most vulnerable youth to receive assistance first. The Street Outreach Program 
and Rapid Re-Housing program recenUy merged staff to enable youth to work with the same case manager from 
homeless ness through the housing lntervenllon. Through this program, youth are able to receive up to 18 months of rent and 
utility assistance along with wrap-around case management and supports. The goal is to provide, as needed, minimal 
financial assistance to transition each parllclpantto housing stability and self-sufficiency. Youth are linked with the LlfeWorks 
Workforce program, or are assisted In applying for benefits, to Increase their Income and take on a portion of their rent. Youth 
are responsible for paying their rent as soon as they are able but can continue to receive case management services and 
support. First month's rent, utilities and furnishings are always provided In full to allow youth to settle in and feel safe as they 
begin to work toward self-sufficiency. Case managers help youth make individualized plans based on each client's goals, 
provide housing rights education, teach life skills needed to maintain housing, advocate with landlords, connect youth to 
needed resources and empower them to build community connections. 

In all housing programs (with the exception of clients who receive only basic support such as meals and hygiene supplies 
through Street Outreach), staff conduct a comprehensive Intake and develop a Service Plan with all dlents. 

System for Co/lectitrg and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, UfeWorks has recently moved to a standardized Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services. Nearly all clients participate in 
the same Intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as ldenlilied at intake or during quarterly follow up meetlngs, they can receive Immediate linkage 
and referral to appropriate LlfeWorks programs or other services In the community. This process encourages LlfeWorks 
program staff to work more closely across the three service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Outcomes (ETOn.l) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. In January of 2018, 
however, the agency will transition to 0365 for all data management and reporting. LlfeWorks believes that 0365 will be a 
more robust client record management system, while also providing greater ease for all staff In the agency to run repofts and 
review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
Identified by the Self·Sufficiency Matrix Is measured at program entry, every three months, and at program exit. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are In place to maintain high quality 
standards. The Chief Compliance Officer reviews a random sample of client files and corresponding data quarterly and 

Created 4124i2ll/5 3:57 IJOPM Last Modified, If Applicllble 312312018 2:18:00 PM 
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Youtlr a11d Family Alliance Housi11g- C/C 

Program Work Statenzent 

Contract Start Date 9/1/2015 Co11tract E11d Date 9/30/2018 

documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of the data Integrity checks. 

The Emergency Shelter program Is required to Input data Into HMIS and submit the monthly HMIS report to the City of Austin. 

Performance Eva/uatio11 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief Compliance Officer oversees Implementation of quality 
and compliance processes for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as 
well as community and Board representatives meets quarterly and has responsibility for ensuring that UfeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the review 
of multiple data sources, Including: records review findings, critical incident reports, dlent and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, UfeW()fi(s Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordi11atio11 witlr Otlrer Agencies 

LlfeWorks Housing division staff Is In daily communication with other residential service providers (Settlement Home, SAFE 
Alliance) regarding coordination of services for Individual clients. The agency's Education and Workforce Development staff 
participate In the Workforce Investment Opportunity Act (WIOA) Youth Employment Program collaboration to ensure that 
young adults seeking education and workforce training receive services from the appropriate provider. LlreWorks Is also a 
member of the Literacy Coalition of Central Texas, which enables our educational services to be well-coordinated with other 
area providers, and the Adult Education Consortium coordinated through Austin Community College. Through Its Youth 
Development division, staff participate In the Youth Substance Abuse Preventlon Coalition, the TANDEM collaboration (which 
provides wraparound services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are 
actively engaged in the Kids Uvlng Well (formerty Children and Youth Mental HeaHh Planning Partnership), and the 
Community Resources Coordination Group (CRCG). 

Formal service linkages Include; 

Mental Health Services: UfeWorks has a very effective collaborative relationship with Austln·Travls County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. UfeWorks also maintains 
contracts with Individual mental health providers who are able to serve LlfeWorks clients upon referral. 

Law Enforcement and Legal Services: LlfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
UfeWorks Law enforcement officers In Travis County are familiar with LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. In addition LlfeWorks staff attend weekly meetings 
....;th the Homeless Outreach Street Team, a collaboratlon between the Austin Pollee Department and Integral Care. 

Educational and Vocational Services; LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. LlfeWorks works closely with Goodwill education and vocational services, 
Austin CAN Academy, Austin lSD and In-district charter schools such as Garza High School 

Cr~aud 4/Ut21115 J 57 110 PM Last !tlodijied, If Applir:t~blt 312312018 2:18:00 PM 
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Youth and Family Alliance Housi11g- C/C 

Program Work State11rent 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2018 

Social Service and Welfare Agencies: UfeWorks has fonnalllnkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: LlfeWorks housing staff participate In the Youth Recovery Network Steering Committee which meets bi· 
monthly to share resources, gather Input from stakeholders and plan toward a mission of providing a simple, person-centered 
point of entry to coordinated recovery services and community supports for youth and families experiencing challenges with 
drugs or alcohol. 
LifeWorks maintains an MOU with Phoenix Academy regarding referrals of youth In need of substance abuse treatment 
services. 

Health and Treatment Services: People's Community Clinic Is a fonnal and active collaborator In UfeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic. UfeWorks Emergency Shelter refers youth to LoneStar Clrde of Care as well as Smile Dental 
Center. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence In Austin-Travis County; has a cooperative agreement with SAFE Alliance; and meets on a monthly basis 
with other agency representatives who are Involved In domestic violence Intervention and prevention. In addition, staff Is 
members of the Texas Council on Family Violence, the AustinfTravls County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, the Travis County Domestic VIolence Fatality Review 
Team, and Travis County Counseling and Education Services. LlfeWorks staff participate In a monthly Domestic Minor Sex 
Trafficking Task Group with a variety of community partners Including SAFE, Allies Against Slavery and Refugee Services of 
Texas. The agency recently partnered with SAFE Alliance to operate a drop.Jn center to sefVice victims of domestic minor sex 
trafficking located at the LffeWorks East Site. 

Service Collaboratio11 with Other Age11cies 

There are no collaborations In this contract with the City of Austin. 

Commu11ity Platming Activities 

UfeWorks staff currenUy hold leadership roles and participate In more than a dozen coalitions thai Involve multiple service 
providers and/or mulllple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Colaboratlve, Advisory Committee to the Downtown Austin Community Court, Board of the University Area Partners, Austin 
Housing Coalition (fonner1y Austin CHDO Roundtable), member of the Community Advancement Network Community 
Council, and Past Chair of the Child and Youth Mental Health Planning Partnership (now known as Kids Lfvlng Well), 
LlfeWorks staff also participate In the following planning committees: Healthy Youth Partnership, Austin lSD School Health 
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Program Goals And Objectives 

LlfeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that baste needs are 
met, Including food, clothing, health, shelter, and behavioral health care needs are met. LlfeWorks serves more than 6,000 
area families annually through a network of 17 Housing, CounseUng, Education/Workforce and Youth Development programs 
which are aligned In a collective Impact continuum to support youth, young adults and families In their efforts to achieve 
measutable Increases In self-sufficiency. 

The Counseling program promotes self-sufficiency for youth and their families as well as safe, non-violent and healthy 
relationships. Prograr:ns Include: Youth and Adult Counseling, and Resolution CounseWng. 

Program Clients Served 

Youth and Adult Counseling clients are youth (ages 0·17) and their families who are experiencing problems with famHy 
conflict, truancy, delinquency, or runaway behavior, Individual adults who experience transitional challenges (divorce, death of 
a loved one, aging, new child, etc.), and/or adults with mental health related Issues (depression, anxiety, etc.), Entry Into the 
program happens through self-referrals, agency referrals, and referrals from schools, juvenile court, and the general public. 

Resolution Counseling clients are adults ages 1 B and older who have been Identified as domestic violence offenders by: 1) an 
arrest, 2) Issuance of a protective order for domestic violence, 3) referral by another community partner, such as the 
Domestic Relations Office, or 4) by having voluntarily acknowledged use of control and/or abuse against their partner. Clients 
In the program are self-referred and referred from agendas within the criminal justice system and other social services. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utUizlng a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can Involve multiple famUy members. 

Youth and Adult Counseling staff assist Individuals, youth and families In creating effective solutions for Issues ranging from 
every day stress to family crisls or trauma. An Intake/assessment Is completed on every family or Individual seen. 
Counselors provide weekly Individual, couples and family counseling sessions at one of UfeWorks' three multi-service centers 
(South, East Central and North Austin), and evening and Saturday hours are available. 

Skills-based groups for youth and their families are also available with Increased services during the summer months. In 
crisis situations, a family Is seen by LlfeWorks staff within 24 hours. Ideally, famHy counseling sessions Include all family 
members; however, parents and/or children are seen Individually when necessary. The client or family determines goals for 
counseling and participates In weekly progress reviews throughout the counseling process. When the client is satisfied with 
their progress. services are terminated. Clients may return to address future Issues If needed. Flies are closed out on the last 
day of contact with the client. Files will also be closed when there Is no contact for 30 days after the last session. 

The Resolution Counseling program helps clients build healthy relationships and end partner abuse. The primary approach Is 
a gender-specific group format; however, clients may be Identified as needing Individual services based on appropriateness 
for groups. There are two levels of Intervention provided which Include a 24-week program (48 hours of counseling) and a 36· 
week program (72 hours of counseling). 

All groups meet weekly for two-hour sessions. Groups are facilitated by Masters-level counselors, are provided separately for 
men and women, and are available In English and Spanish. Counselors determine level of Intervention for clients based on 
risk level as assessed by the lethality or severity of the client's offense, the history of previous offenses, and other factors. 
Resolution Counseling staff provide an initial and orientation session for all clients Including an explanation of the program 
structure, expedations and benefits. Counselors complete an individual assessment with each client. Once clients complete 
the orientation and assessment, they are placed In a Qfoup at one of LlfeWorks' three main service sites (South, East and 
North AusUn). When Individual sessions are deemed necessary, the program length Is based on client need and 
demonstration of changed behaviors and cogniUon. In order to complete Resolution Counseling, clients must meet 
attendance and fee payment requirements, participate constructively In group sessions, demonstrate accountabiNty for their 
abusive and/or controlling behaviors, and discuss and demonstrate the use of altemaUves to violence. Resolution Counseling 
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staff are also available to provide artercare support and services for clients. 

Resolution Counseling offers a sliding fee scale for services ranging from $25.00 to $80.00 weekly. Participants earning less 
than $26,000 will be assessed at our lowest weekly fee of $25.00. 

Fees are required as part of maintaining accreditation through the Batterer's Intervention and Prevention Program, whose 
guidelines state the accredited programs must have "a process for clearly communicating to batterers that financial 
consequences are a method of being accountable for their behavior." If clients are unable to pay for services they are 
encouraged to talk with their referral source to negotiate entering the program when Ills easier for them to afford the program 
fees 

System for Collecting and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, UfeWorks has recently moved to a standardized Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services. Nearly all clients participate In 
the same Intake and assessment process, regardless of which services they are originaly seeking. If clients are assessed to 
have needs In other areas as Identified at Intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate LlfeWorks programs or other services In the community. This process encourages LlfeWorks 
program staff to work more closely across the 3 service divisions, and results in concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Outcomes (ETOTM) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LlfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed. In onfer to relate service delivery efforts to desired outcomes. In January of 2018, 
however, the agency will transition to 0365 for all data management and repottlng. LlfeWorks believes that 0365 will be a 
more robust client record management system, while also providing greater ease for an staff In the agency to run reports and 
review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each dlent 
Identified by the Self-Sufficiency Matrix Is measured at program entry, every three months and at program exlt. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are In place to maintain high quality 
standards. The Chief Compliance Officer reviews a random sample of client files and corresponding data quarterly and 
documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of ltle data Integrity checks. 

Youth and Adult CounseHng; The program uses the following evaluation forms: 1) Caretaker Assessment or the Adult Self 
Assessment of Youth and Self with clinician's evaluation/comment; 2) Initial Action Plan, with scale scores Identifying 
Individualized goals and the clinician's assignment of current coping skills measure: 3) Action Review Plan, with scale scores 
Identifying progress on goals and the clinician's assessment of progress on coping skills; 4) Closing Summary, measuring 
progress or completion of goals. success In overcoming the client's presenting problem and the clinician's assessment of 
coping skills. Hard copies of data are maintained In cient files and group charts. 

Resolution Counseling: Pre- and post-tests are used to gauge clients' progress and change during their time In the program. 
Intake assessments are completed to determine Individual treatment plans and counselor feedback Is docul'lented at the end 
of group sessions to evaluate a client's participation and progress. Group session forms provide clients with a tool to Inform 
staff how the groups are meeting their needs. Monthly reports are sent to referral sources to Inform them of the cllent's 
participation, compliance, and progress toward goals. 

Petformance Eval11ation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief CompUance Officer oversees Implementation of quality 
and compliance processes for the agency. A Quality Improvement (01) Committee comprised of UfeWorks' employees as 
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well as community and Board representatives meets quarterly and has responsibility for ensuring that UfeWorks: 1) designs 
programs that address community needs, 2) delivers services Mth administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, Including; records review findings, critical Incident reports, client and employee satisfaction, 
program outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board 
representation at quarterly 01 Committee meetings, LlfeWorks Board of Governors also reviews a summary of program 
perfonnance twice a year and an overall Ql Summary annually. 

Quality lmproveme11t 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordi11atio11 with Other Age11cies 

LifeWorks Housing division staff Is In dally communication Mth other residential service providers (Settlement Home, SAFE 
Alliance) regarding coordination of services for Individual clients. The agency's Education and Workforce Development staff 
participates In the Workforce Investment Opportunity Act (WIOA) Youth Employment Program collaboration to ensure that 
young adults seeking education and workforce training receive services from the appropriate provider. UfeWorks Is also a 
member of the Literacy Coalition of Central Texas, which enables our educational services to be well- coordinated Mth other 
area providers. Through Its Youth Development division, staff participate In the Youth Substance Abuse Prevention Coalition. 
the TANDEM collaboration (which provides wraparound services for teen mothers), and the Infant Mental Health coalition, 
while Counseling program staff are actively engaged In the Kids Living well (fonnerly Children and Youth Mental Health 
Planning Partnership), and the Community Resources Coordination Group (CRCG). 

Fonnal service linkages Include: 

Mental Health Services: LlfeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care Mth 
two-way referrals to ensure appropriate mental health care and services for families In need. UfeWorks also maintains 
contracts Mth Individual mental health providers who are able to serve LlfeWorks clients upon referral. 

Law Enforcement and Legal Services: LlfeWorks has a fonnal collaboration with TCJC and works closely Mth the Austin 
Pollee Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
LlfeWorks. Law enforcement officers In Travis County are famBiar Mth LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: UfeWorks has fonnalllnkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin!Travls County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely Mlh 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: LifeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for Indigent clients. Exchange members visit treatment programs and share lnfonnalion on services. 

Health and Treatment Services: People's Community Clinic Is a fonnal and active collaborator In UfeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestlc violence In Austin-Travis County; has a cooperative agreement with -$AFE Alliance; and meets on a monthly basis 
Mth other agency representatives who are Involved in domestic violence Intervention and preventlon. In additlon, staff Is 
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members of the Texas Council on Family Violence, the Austin/Travis County Family VIolence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic VIolence Fatality 
Review Team and Travis County Counseling and Education Services. 

Service Collaboration Jtlitll Otlrer Age11cies 

There are no collaborations in this contract with the City of Austin 

Comnumity Planni11g Activities 

UfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple dlent populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Collaborative, Advisory Committee to the Downtown Austin Community Court. Board of the University Area Partners, Austin 
CHDO Roundtable, member of the Community Advancement Networi< Community Council, and Past Chair of the Child and 
Youth Mental Health Planning Partnership. llfeWori<s staff also participate In the following planning committees: Healthy 
Youth Partnership, Austin lSD School Health Advisory Committee, UW Success by 6 Stakeholder and Family Support 
Network, ECHO Continuum of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care 
Collaboration's Community Based Organizations Workgroup. 

In addition to the above formal service linkages, LlfeWorks maintains dose working relationships with United Way, the Texas 
Network of Youth Services, the National Network far Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 
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Program Goals And Objectives 

LlfeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, lndudlng food, dothing, health, shelter, and behavioral health care. UfeWorks serves more than 6,000 area families 
annually through a network of seventeen Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned In a collective Impact continuum to support youth, young adults and families In their efforts to achieve measurable 
Increases In self-suffidency. 

The Education· CIC Program helps youth achieve self-suffiCiency. Programs Include: High School Equivalency (HSE) Prep
formerly known as GED and Literacy Programs. Until very recently, obtaining a General Equivalency Degree or GEO was the 
only recognized avenue for youth who had dropped out of high school to receive an aHemative secondary education 
certificate that was recognized by the state. In line with a national trend, Texas Is now providing additional options beyond the 
GEO for youth who are seeking such a certificate. HISel Is one test that can be taken which, upon successful completion, will 
result In a certificate of high school equivalency. TASC (Test Assessing Secondary Completion) Is another such test, It is 
possible that similar altematlves may be developed and approved In the future, thus, the term High School Equivalency Is 
becoming more commonly used to describe programs that indude the broader array of testing options for students). 

Program Clients Served 

High School Equivalency Prep (formerly GED and Literacy) serves youth and young adults between the ages of 16 and 26 
who have dropped out of school or who are parenting. 

Supported Education serves youth and young adults between the ages of 16 and 26 who have dropped out of high school, or 
who have attained a GED or other High School Equivalency certificate, and have a desire to further pursue their educational 
goals. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can involve multiple family members. 

High School Equivalency Prep: Before enrolling In dasses, students are required to partldpate In an orientation and Intake 
The Information acquired through orientation provides staff with the necessary Information to evaluate the student's academic 
and motivational levels. Orientation meetings are offered once a month. Intakes are scheduled Individually between staff and 
perspective students as space becomes available In the program. Classes are provided on an open entry, open exit basis. 
Each student receives an Individualized service plan, which assists In monitoring his or her educational progress. Students 
are also given Instruction on skills needed to live Independently, concentrating heavily on Job training. Students are placed In 
one of two educational tracks upon entering the program. If a student Is functioning between a fourth and ninth grade 
academic level, he/she will be placed In the Literacy Training track. If a student Is functioning at a tenth grade level or higher, 
he/she Is placed In the HSE Training track. Students a111 able to move from one track to the next to meet their educational 
goals. 

Supported Education: Supported Education follows the "choose-get-keep" model, which helps dlents make choices about 
paths for education and training, get appropriate education and training opportunities, and keep their student status until they 
achieve their goals. The core components of Supported Education are career planning, academic survival skills, direct 
assistance, and outreach. Through the LlfeWorks centralized Intake process, eligible clients will be Identified and referred to 
Supported Education Services. The Education Spedallst wll conduct an Introductory meeting with the client to begin to 
develop rapport and Introduce the program. In the following meetings, the Education Spedallst w1• complete an Interest 
Inventory Tool, and Educational Assessment, and an Educational Goal Plan. Education Specialists provide support to dlents 
at least once a month. Supports may lndude but are not lfmlted to familiarizing dlents with educational Institutions, helping to 
complete applcatlons, tutoring, navigating financial aid, providing direct assistance for books and supplies, and Introducing 
dlents to campus resources and personnel. Education Spedalists provide llalson services with the educatlonallnstltutlon and 
collaborate and communicate with campus personnel on a consistent basis. Financial assistance provided by the Education 
Spedallst may Include gathering finandal lnformatlon, 11!1solvlng past educational loans, and exploration of grant and 
scholarship opportunities. 
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System for Col/ecti11g and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, LlfeWorks has recently moved to a standardized Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services. Nearly all clients participate In 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at Intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate LlfeWorks programs or other services In the community. This process encourages UfeWorks 
program staff to work more closely across the three service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and etrldency, the agency has Implemented Efforts to OUtcomes (ETO"") software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LlfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes In January of 2018, the 
agency transltioned to 0365 for all data management and reporting. 0365 Is a more robust client record management 
system, while also providing greater ease for all staff In the agency to run reports and review data. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each client 
Identified by the Self-Sufficiency Matrix Is measured at program entry, every three months, and at program exit. Monthly data 
Integrity reviews help to ensure accuracy and completeness of data. Multiple measures are In place to maintain high quality 
standards. The Chief Compliance Officer reviews a random sample of client files and corresponding data quarterty and 
documents any findings, which are forwarded to program managers for action. Program Managers are responsible for any 
required follow-up or corrective action as a result of the data Integrity checks. 

High School Equivalency Prep: Each client's academic progress Is assessed at least quarterly utilizing the TABE (Test of 
Adult Basic Education). The TABE test Is administered approximately every other month to ensure that all students have the 
opportunity to be assessed within each quarter. Staff also review each client's service plan quarterly to monllor Individualized 
goals, and complete the Self· Sufficiency Matrix at Intake, every three months during services, and at case closure. 

Supported Education. An Educational Assessment and an Educational Goal Plan Is updated quarterly with each Individual 
client. Staff also review each client's service plan quarterly to monitor Individualized goals, and complete the Self-Sufficiency 
Matrix at Intake, every three months during services, and at case closure. 

Performa~rce Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief Compliance Officer oversees Implementation of quality 
and compliance processes for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as 
well as community and Board representatives meets quarterly and has responsibility for ensuring that UfeWorl<s: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the review 
of multiple data sources. Including: records review findings, critical incident reports, client and employee satisfaction, program 
outcomes, employee turnover reports, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, UfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
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improvement plans. 

Service Coordination with Otlrer Agencies 

Service Cooperation with Other Agencies; UfeWorks Housing division staff Is In dally communication with other residential 
service providers (SetUement Home, SAFE Alliance) regarding coordination of services for Individual clients. The agency's 
Education and Workforce Development staff participate In the Workforce Investment Opportunity Act (WIOA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. LlfeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers, and the Adult Education Consortium coordinated 
through Austin Community College. Through Its Youth Development division, staff participate In the Youth Substance Abuse 
Prevention Coalition, the TANDEM collaboration (which provides wraparound services for teen mothers), and the Infant 
Mental Health coalition, while Counseling program staff are actively engaged in the Kids Living Well (formerly Children and 
Youth Mental Health Planning Partnership), and the Community Resources Coordination Group (CRCG). 

Formal service linkages Include: 

Mental Health Services: LlfeWorks has a very effective collaboratlve relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve LlfeWorks clients upon referral. 

Law Enforcement and Legal Services: LlfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LlfeWorks. Law enforcement officers In Travis County are familiar with LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services •• In addition, LlfeWorks staff attend weekly meetings 
with the Homeless Outreach Street Team, a collaboration between the Austin Pollee Department and Integral Care. 

Educational and Vocational Services: lifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. LlfeWorks works closely with Goodwill education and vocational services, 
Austin CAN Academy, Austin lSD and In-district charter schools such as Garza High School. 

Social Service and Welfare Agencies: LlfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department. and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment llfeWorks housing staff participate In the Youth Recovery Network Steering Committee which meets bi
monthly to share resources, gather Input from stakeholders and plan toward a mission of providing a simple, person-centered 
point of entry to coordinated recovery services and community supports for youth and families experiencing challenges with 
drugs or alcohol. llfeWorks maintains an MOU with Phoenix Academy regarding referrals of youth In need of substance 
abuse treatment services. 

Health and Treatment Services: People's Community CliBc Is a formal and active collaborator in LlfeWorks' Teen Parent 
Services Program, and provides medical services weekly to pregnant and parenting teens and young adults through People's 
Adolescent Health Clinic • • LireWorks Emergency Shelter refers youth to LoneStar Circle of Care as well as Smile Dental 
Center. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence In Austin-Travis County; has a cooperative agreement with SAFE Alliance; and meets on a monthly basis 
with other agency representatives who are involved in domestic violence Intervention and prevention. In addition, staff Is 
members or the Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, the Travis County Domestic Violence Fatality Review 
Team, and Travis County Counseling and Education Services. ureWorks staff participate In a monthly Domestic Minor Sex 
Trafficking Task Group with a variety of community partners Including SAFE, Allies Against Slavery and Refugee Services of 
Texas. The agency recently partnered with SAFE Alliance to operate a drop-ln center to service victims or domestic minor sex 

Created 4/2411015 6:li.NJO PM Last Modified, If Appllcablt 3/1412018 3:53:00 PM 

E."Chibit A.l Program Work Statement Page 11 of 16 



Youth a11d Family Alliance 

Progra1n Work Statement 

Contract Start Date 9/1/2015 

trafficking located at the LlfeWorks East Site. 

Service Collaboration with Other Agencies 

Education - CIC 

Co11tract End Date 9/30/2018 

This Is not a fonnal collaboration as defined by Austin Public Health 

Comnumity Planning Activities 

UfeWorks staff currently hold leadership roles and partlclpate In more than a dozen coalitions that Involve multiple service 
providers and/or muiUple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of Children's Optimal Health, Steering Committee of Austin Opportunity Youth 
Collaborative, Advisory Committee to the Downtown Austin Community Court, Board of the University Area Partners, Austin 
Housing Coalition (fonnerly Austin CHDO Roundtable), member of the Community Advancement Network Community 
Council, and Past Chair of the Ch~d and Youth Mental Health Planning Partnership (now known as Kids Living Well). 
UfeWorks staff also participate In the following planning committees: Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, United Way Success by 6 Stakeholder and Family Support Network, ECHO Continuum of Care and 
HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based Organizations 
Workgroup. 

In addition to the above fonnal service linkages, UfeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Program Goals A11d Objectives 

llfeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, including food, dothlng, health, shelter, and behavioral health care. UfeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which are 
aligned in a collective Impact continuum to support youth, young adults and families in their efforts to achieve measurable 
Increases In self-sufficiency. 

The Youth Development program promotes Increase self-sufficiency for young parents and positive youth development 
Programs lndude: Teen Parent Services and Next Step Program. 

Program Clients Served 

Teen Parent Services assists pregnant and parenting youth, between the ages of 11 and 19, who need assistance staying In 
or returning to school, and who want to Increase their knowledge and skHis In order to promote the positive and healthy 
development of their child. 

Next Step serves youth in grades Pre-K through 8th grade who attend schools In either Austin ISO or Manor lSD. Schools 
selected for partlclpatlon in the program have been Identified by UfeWorks as existing In communities that possess multiple 
factors that place the youth at high risk for substance use and/or violence. Community risk factors Include areas with high 
rates of crime related to Illegal substances (sales, possession, use); low community attachment due to high rates of mobility 
among families; and high rates of famllfes living In poverty. Additional factors that are considered lndude high rates of 
academic failure as evidenced by student retention rates, and the data collected through the Student Substance Use and 
Safety Survey, which Is administered by Austin ISO biannually. The data collected through this survey provides information 
about several individual, peer, and school risk factors that youth experience at their schools, such as lack of behavioral self· 
control, gang Involvement and activities, antisocial behavior, alienation and rebealousness, aggressive behavior at school, 
academic faUure and school violence. 

llfeWorks' clients receiving services funded by the City of Austin must meet eligibility requirements, with the following 
exceptions: 

Clients under the age of 18 who are referred for services by the Department of Famlty Protective and Regulatory Services wil 
not be requited to produce additional eligibility documentation. This Includes students In llfeWorks' Preparation for Adult 
living Classes, and who participate In case management services through the After care Transitional Services program. 

UfeWorks' programs providing group services to youth In AlSO elementary, middle and high schools will collect basic 
demographic Information (including name, age, gender, race and ethnlclty) on all dlents. Location and date or services as 
well as types or services provided will also be documented. No addiUonal eligibility documentation will be required under this 
contract. A majority or the schools where LlreWorks provides services have a high percentage (90%+) or economically 
disadvantaged youth. City funds will not be used to provide services to students outside of Austin or Travis County. 
Programs providing group services lndude: Next Step (Substance Abuse & Violence Prevention), Teen Parent Services 
(Pregnancy/Parenting), and Youth Empowerment Services (Skills-Based Groups). 

Program Services A11d Delivery 

Comprehensive Individualized service plans are developed as a result of systemaUcally assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several UfeWorks 
(and other community) programs and can Involve muiUple family members. 

Teen Pa~&nt Services offers comprehensive case management and group services. Through these services young parents 
receive support, education, lnforrnaUon, linkage and referral to additional community resources, and assistance with meeting 
the basic needs of their child. 

Case management services help teens to Identify and access needed resources. case managers work with teen parents to 
develop service plans at the Initiation of services that outline the client's areas of concern, and to establish goals for 
addressing them. Each youth must show progress toward the Individualized educational and/or employment goals that are 
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Yo11th and Family Alliance Yortth DL'Velopmellt- CIC 

Program Work Statement 
Co11tract Start Date 9/1/2015 Contract End Date 9/30/2018 

established at intake In order to continue with the program. Case management services are offered through meetings at the 
participant's home or school, agency offices, or other community locations. Case managers are required to have at least two 
contacts a month with each client. but the amount of contact may be much higher depending on the clients' needs. 

Support groups held In school or community settings help build a support structure In the lives of teen parents. Support group 
services generally consist of ten weekly meetings of approximately one hour In length. Groups generally take place In school 
locations, take place during or after school hours. Teens that are unable to consistently attend support group meetings may 
elect to participate In specific Informational presentations, to Increase their knowledge in areas critical to parenting and life 
skills development. 

Next Step program provides swstance abuse and violence prevention education Core components Include weekly curriculum
based classroom Instruction as well as support groups, activities to promote family bonding, and social, recreational, cultural. 
and educational activities lhat promote a no-use message. lessons are facilitated by UfeWorks Prevention Specialists who 
have received extensive training In the evldence·based programs that they are implementing. Classroom lessons take place 
during the fall and spring academic semesters, and are 12 sessions In length. Support groups occur year round, and consist 
of 10 sessions each. 

System for Collectillg and Reporti11g Program Data 

Along with implementation or the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, llfeWorks has recently moved to a common intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services. Nearly all clients participate In 
the same Intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate llfeWorks programs or other services In the community. This process encourages lifeWorks 
program staff to work more closely across the four service divisions. and results In concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO"') software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has alowed UfeWorks to compare 
outcomes more efficienUy across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. 

Implementation of the Self·SuffiCiency Matrix across the services gives llfeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-5ufficlency Matrix Is measured every three months. Monthly data Integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data Integrity checks. 

Teen Parent: Clients who receive case management services are evaluated using the Self Sufficiency Matrix and service 
plans, which are updated at least quarterly. For group services, clients who have consistently attended group meetings are 
evaluated using a Retrospective Test at the end (completion) of the group sessions and also complete a client satisfaction 
survey. 

Next Step: Clients who participate in at least 3 dasses or group meetings complete pre· and post-surveys. Surveys were 
developed by the curriculum developers of Too Good for Drugs, and by Rainbow Days Inc. and assess whether students' 
social-emotional behaviors have Improved or have been maintained at a high leveL 

Performance Evaluation 

A Board-approved Perfonnance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves perfonnance. llfeWorks Chief Compliance Officer oversees implementation of quality 
and compliance issues for the agency. A Quality Improvement (01) Committee comprised of llfeWorks' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that LifeWorks: 1) designs 
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Youth and Family Alliance Yo11th DL'Velopment- C/C 

Progran1 Work Statement 

Cotrtract Start Date 9/1/2015 Cotrtract Etrd Date 9/30/2018 

programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, Including. records review findings. critical incident reports, client and employee satisfaction, 
program outcomes. employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, UfeWorks Board of Governors also reviews a sunmary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations. which are then used to Improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordi11ation with Other Age11cies 

Service Cooperation with Other Agencies: UfeWorks Housing division staff Is In dally communication v.;th other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for Individual 
clients. The agency's Education and Workforce Development staff participates In the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. LlfeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through Its Youth Development division, starr 
participate In the Youth Substance Abuse Prevention Coalition, the TANDEM collaboratlon·(whlch provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged In the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 

Formal service Unkages Include: 

Mental Health Services: UfeWorks has a very effective collaboralive relationship with Austin· Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve llfeWorks clients upon referral. 

Law Enforcement and legal Services: llfeWorks has a formal collaboration v.;th TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
UfeWorks. Law enforcement offiCers In Travis County are familiar with UfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: UfeWorks has Hnks with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skiHs to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: llfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: llfeWorks Housing & Homeless Services staff are members of the Ctinlcal Resource Exchange for drug and 
alcohol treatment for Indigent clients Exchange members visit treatment programs and share Information on services. 

Health and Treatment Services: People's Community Clinic Is a formal and active collaborator In llfeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence In Austin· Travis County; has a cooperative agreement v.;th SafePiace; and meets on a monthly basis with 
other agency representatives who are Involved In domestic violence Intervention and prevention. In addition, staff Is members 
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Youth and Family Alliance Youtll Deve/opme11t- CJC 

Program Work Statement 
Co11tract Start Date 9/1/2015 Co11tract Etrd Date 9/30/2018 

of the Texas Council on Family ViolenCe, the Austin/Travis County Family Violence Task Force, the Travis County Battering 
Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality Review Team. 

Service Collaboration with Other Agencies 

There are no collaborations in this contract with the City of Austin. 

Community P/anni11g Activities 

LlfeWorks staff currently hold leadership roles and participate in more than a dozen coaHtions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth CoUaboralive, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LlfeWorks staff also participate In 
the foUowing planning committees; Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Youth and Family Alliance Housi11g- CIC 

Progran1 Perforntance Measures 

Period 
Co11tract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term** 
ID 011tp111 Measure Description 

Total Number of Unduplicated Clients Served 59 59 46 100 

Outcomes Period 
Co11tract 

ID Outcome Measure Descriptio11 1 2* 3* Term** 

Number of case-managed households that transition 149 149 115 330 
from homelessness into housing 

18 Number of households that exit the program 198 198 149 440 

Percent of case-managed households that transition 75.25 75.25 77.18 75 
from homelessness into housing 

* Goal Served May Include Carry-Over From Previous Period 

** Goal S erved Spans Contract Term I May Not Include Carry-Over I Clients Served !'tiiiSt Be< or • Sum of Periods) 

Crtated: 4/24/2015 4:52:00 PM Last Modified, If Applicable: 7/3/2018 8:39;00 AM --=------.--
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Yolllll and Family Alliance Counseling- CJC 

Program Perforntance Measures 

Period 
Co11tract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Co11tract 

1 2* J* Term ** 
ID Output Measure Descriptio11 

Total Number of Unduplicated Clients Served 217 226 237 579 

Outcomes Period 
Co11tract 

ID Outcome Measure Descriptio11 1 2* J* Term** 

Number of individuals making progress on their 600 673 600 1710 
treatment plan goal(s) 

38 Number of individuals evaluated for progress on 750 841 750 2137 
treatment plan goals(s) 

Percent of individuals making progress toward their 80 80.02 80 80.02 
treatment plan goals 

*Goal Served May lllclude Carry-Over From Prevlou:i Period 

** Goal Served Spa11s Co11trad Term I May Not 111cl11de Carry-Over I Cliellt:i Served M11st Be < or • S11m of Periods) 

Created: 4/24/2015 6:22:00 PM Last Modified, If Applicable: 12/812017 3:38:00 PM 
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Youth and Family Alliance Education - CIC 

Progran1 Perjorn1ance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Co11tract 

I 2* 3* Term** 
ID 011tp11t Measure Descriptio11 

1 Total Number of Unduplicated Clients Served 68 43 51 162 

2 Total Number of Clients Receiving Supported 7 8 15 
Education Services 

Outcomes Period 
Colltract 

ID Olltcome Measure Descriptio11 1 2* 3* Term ** 

Number of youth served who progress to the next 90 90 90 . 270 
academic level 

48 Total number of youth who received services 138 125 125 388 

Percent of youth who progress to the next academic 65.22 72 72 69.59 
level 

Number of youth who make progress on educational 15 7 22 
goals through completing 3 or more short term 
action steps from their Educational Goal Plan 

Total number of youth who participate in Supported 20 20 40 
Education Services 

Percent of youth who make progress on educational 75 35 55 
goals through completing 3 or more short term 
action steps on their Educational Goal Plan 

* GlHll Served May l11clude Carry-Over Frolfl Previous Period 

** Goal Served Spans Contract Ter111 I May Not Include Carry-Over I Clients Served Must Be< or • s,,, of Periods) 

Created: 4/24/2015 6:33:00 PM Last Modified, If Applicable: 5/4/2018 11:15:00 AM 
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Youth and Family Alliance Yollth Development- CJC 

Progran1 Perjorn1ance Measures 

Period 
Contract 

I 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 136 136 177 449 

Outcomes Period 
Contract 

ID Olltcome Measure Description 1 2* 3* Term** 

Number of individuals demonstrating improved life 690 690 700 2080 
skill(s)· 

5B Number of individuals participating in the activity 920 920 933 2773 

Percent of individuals who demonstrate improved life 75 75 75.03 75.01 
skills 

*Goal Served May Include Carry-Over From Previous Period 

**Goal Served Spans Contrad Term I May Not Include Carry.Over I Clients Served Must Be< or - Sum of Periods) 

Crtated: 4/24/2015 6:58:00 PM Last Modified, If Applicable: 5/14/2018 1:56:00 PM 
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Youth and Family Alliance Counseling- CIC 

Progrant Budget and Narrative 

Period Contract Start 91/12015 

1 1 3 Contract End 913012018 

Period Start Dale 9/1/2015 10/1/2016 101112017 

Period End Date 9/3012016 9/30/2017 9/30/2018 Total 

St~lary plus Be11ejits $235,299.00 $235,299.00 $235,299.00 $705,897.00 

General Operations Expenses $50,315.00 $50,315.00 $53,315.00 $153,945.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
StajJTra•·el $139.00 $139.00 $139.00 $417.00 
Conferences $500.00 $500.00 $300.00 $1,300.00 

Operations SubTotal $50,954.00 $50,954.00 $53,754.00 $155,662.00 

Food and Be1•erages for Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Otlter Assistance Amount 

Direct Assistance SubTotal 

Capital Ollllay A tt/Olltlt 

Total 

Total Period Percentage 

Salaries pitts Benefits 

General Op Expenses 

Program Subgrantees 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

$0.00 $0.00 $200.00 $200.00 

$0.00 $0.00 $200.00 $200.00 

$0.00 $0.00 $0.00 $0.00 

$286,253.00 $286,253.00 $289,253.00 $861,759.00 
33.22 33.22 33.57 

Detailed Budget Narrative 

Salaries, benefits and employment taxes for staff ll'orking on the program 

Office and Program Supplies: Local Trarel and Training; Purchcued Equipment: replacement of 
laptops and printers under S5,000; utilities.facilitit s maintenance and repair at Lift Works sites: 
Equipment Rental and Mainlenanu . costs for copier and postage meter leases; solar equipment at 
Ecut site, •·ideo. communications and tecilnology related equipment. Contractual and Professional 
Fees (not direct c/iettt services)• includes single audit and 990 preparation, courier sen•ices 
between Life Works sites. security services. and legal sen•ices, General Liability Insurance and 
Dishonesty Bonding; Postage, Printing, and Ad1·ertising; Sofrn:are Support and Licensing for 
agency databcue, Client recreation (e.g. therapeutic summer camp activities) 
Contractual sen·ices pro•·ided to Life Works clients including Medical Sen•ices, AmeriCorps 
Members, Sign Language Interpreters and other translation sen ices, psyclliatric and therapy 
services for clients; and Intern Stipends for counseling interns. 

Stafftru•·e/to training or conferences offered in San Marcos, San Antonio, or other communities in 
Texcu 

Registration foes and costs associated H ilh counseling program staff aucnding trainings required 
to maintain licensure or certification. as well as the annual Texcu Network of Youth Sen·ices 
conference 

Bus passes and cab vouchers to allow clients to access sen ices, cusistance with payment for 
medical prescriptions and recomml!nded therapeutic treatment 

Created 411412015 6:26:00 PM Last Modified, If Applicable 1211112017 3:21:00 PM 
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Youth and Family Alliance Counseling- CJC 

Progrant Budget and Narrative 

Capital Outlay 

Creatt!d 411411015 6:26_00 PM Last Modified, If Applicablt! 12111/2017 3:21:00 PM 

E:cltibit B. I~ Program Budget a11d Narrative Page 2 of8 



Youth and Family Alliance Housing- C/C 

Progran1 Budget and Narrative 

Period Contract Start 91/12015 

1 2 3 Contract End 913012018 

Period Start Date 91112015 101112016 101112017 

Period End Date 913012016 9/3012017 913012018 Total 

Salary plus Benefits $222.467.00 $237,212.00 $198,852.00 $658;531.00 

General Operations Expenses $62,091.00 $66,207.00 $93,059.00 $221,357.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
StajJTral·el $554.00 $590.00 $557.00 $1,701.00 
Conferencts $500.00 $533.00 $587.00 $1,620.00 

Operations SubTotal $63,145.00 $67,330.00 $94,203.00 $224,678.00 

Food and Be,·eragesfor Clients $6,618.00 $7,057.00 $7,770.00 $21.445.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct Assistance Sub Total 

Capital Outlay A~tto/1111 

Total 
Total Period Percentage 

Salaries pitts Benefits 

General Op Expenses 

Program S11bgrantees 

Staff Travel 

Conferences 

Food and Beverage 

$5,548.00 $5,917.00 $32,896.00 $44,361.00 

$12,166.00 $12,974.00 $40,666.00 $65,806.00 

$0.00 $0.00 $0.00 $0.00 

$297,778.00 $317,516.00 $333,721.00 $949,015.00 
31 .38 33.46 35.16 

Detailed B11dget Narrative 

Salary and benefits for Housing sen·ices (emergency shelter. transitionaiiMng. supportil'e 
housing. street outreach) positions including o1·ertime pay for shelter staff to keep 24 hour sen·ius. 
Benefits include: Health Insurance; Health Sa1•ings Accounts; FICA (Agency percentage of tax on 
total salaries), Unemployment Compensation Insurance; Worker 's Compensation Insurance, 
Retirement; and Life Insurance, Vision, Dental. Employee Assistance program and Long Term 
Disability. 

Office and Program Supplies; Local Tral'el and Training; Purchased Equipment: replacemrnt of 
laptops and printers under !5.000; Utilities, Facilities Maintenance and Repair at Life Works sites; 
Equipment Rental and Maintenance: costs for copier and postage meter leases, solar equipment at 
East site, video, communication and technology equipment; Contractual and Proftssional Fees 
(not direct client services): includes single audit and 990 preparation, courier sen ices between 
Lift Works sites, security sen·ices, and legal sen•ices; Contractual services provided to Lift Works 
clients including Medical Sen·ices, AmeriCorps Members, sign language Interpreters and 
translation sen•ices, psychiatric and therapy sen•ices for clients; and intern stipends for counseling 
interns; Vehicle Maintenance; General Liability Insurance and Dishonesty Bonding; Postage, 
Printing. and Ad1·ertising: SofMare Support and Licen:ringfor agency database, Client recreation 
actMties. Life Works contracts with ECHO, SAFE Alliance and Fronl Steps to perform sen ices 
related to homelessnes:r pre1·ention and rapid re·housing 

Stafftral·el to training conferences or information fairs offered in San Marcos, San Antonio. or 
other communities in Texas 

Staff to attend annual Texas Nem·ork of Youth Services conference, and other rele1•ant conferences 
outside ofTra,·is County 

Client meals pro1ided through Life Works residential sen•ice:r (emergency shelter and transitional 
living program) and food purchased for distribution through the street outreach program 

Cm zted 4124/2015 4:38:00 PM Last Modljied, If Applicable 612612018 2:19:00 PM 
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Youth and Family Alliance Housing- CIC 

Progranz Budget and Narrative 

Financial Assistance 

Otlter Assistance 

Capital Outlay 

Life Works pro1·ides direct assistance to youth and young adults sen·ed tlrrough our housing and 
homelessness programs in the following areas: 
•Housing·rclated expenses 
•Education and Employment expenses 
• Transportation 
•Health and medical expenses 
•l!onmtmg!Citild·rcloted expenses 
•Legal services 
•Recrt!attonal supplies and activities 
•Pel supplies and care 

Creaud 4/24/]0/5 4:38:00 PM Last Modljied, If Applicable 6126/2018 2:19:00 PM 
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Youtlt and Family Alliance Education - CJC 

Progra111 Budget and Narrative 

Period Comract Start 911120/5 

1 2 J Contract End 9/30/2018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Bemjits $112,149.00 $112,149.00 $90,514.00" $314,812.00 

General Operations Expenses $50,146.00 $50,146.00 $49,932.00 $150,224.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
StaffTra•·e/ $50.00 $50.00 $100.00 $200.00 
Conferences $61.00 $61.00 $360.00 $482.00 

Operations SubTotal $50,257.00 $50,257.00 $50,392.00 $150,906.00 

Food and Be\·eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Dirut Assistanu Sub Total 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subgrantees 

Staff Travel 

Conferences 

$2,000.00 $2,000.00 $3,500.00 $7,500.00 

$2,000.00 $2,000.00 $3,500.00 $7,500.00 

$0.00 $0.00 $0.00 $0.00 

$164,406.00 $164,406.00 $144,406.00 $473,218.00 
34.74 34.74 30.52 

Detailed B11dget Narrative 

Salaries. benefits, retirement, and employment/axes for programmatic and administrati1•e staff 
related to the Ed11cation - CIC Progran1. 

Office and Program Supplies: 
Local Tra1•el and Training: Purchased Equipment: Replacement of laptops and printers under 
S5,000; 
Occupancy Expenses including utilities, facilities maintenance and repair at Life Works sites: 
Equipment Rental and Maintenance: Costs for Copier and Pas/age Meter Leases: 
Solar Equipment at East Site; 
Video. Communications and Technology-Related Equipment; 
Contractual and Professional Fees (not direct client services): Includes Single Audit and 990 
Preparation, Courier Services between Life Works Sites, Security Sen ices, and Legal Sen·ices: 
Communications: 
Postage, Printing. and Programmatic Marketing and Outreach; 
Soflll'are Support and Licensing for Agency Database; 
Vellicle Maintenance, General Liability Insurance and Dishonesty Bonding; 
Graduation Ceremony Expenses including Facility Rental, Caps and Go11ns. Light Snacks for 
Participants, and Decorations; 
Costs for contractual Sen·icts Prol'ided to Life Works Clients including stipends related to sen·ices 
prot•ided by AmeriCorps Members. Sign Language Interpreters, and other Translation Sen'ices 

Stafftrat•el to training conferences or information fairs offered in Son Marcos, San Antonio, or 
other communities in Texas 

Registration fees and costs for staff to a/lend rele1·anttrainings such as the Annual Texas Network 
of Youth Sen• ices Conference, or Adult Education Conferences offered by Texas Warlcforce 
Commission 

Crt!aud 412411015 6:46:00 PM Last Motlljied,/f Applicablt! 612912018 1:43:00 PM 
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Youth and Family Alliance Ed11cation - C/C 

Progra111 Budget and Narrative 

Food and Bevera~:e 

Filtattcial Assistance 

Ot/rer Assistance 

Capital 011tlay 

Bu.s passes and cab rouchers to allow clients to access sen ices. testing materials and supplies. 
assistance with payment for testing fees. documentation and ID costs, assistance with child care in 
order for students to attend classes 

Creaud 412412015 6:46:00 PM Last Modified, If Applicable 612912018 1:43:00 PM 
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Youth and Family Alliance Youth Development- CIC 

Program Budget and Narrative 

Period Contract Start 91112015 

1 1 J Contract End 913012018 

Period Start Date 91112015 1011/2016 10/112017 

Period End Date 9/3012016 913012017 913012018 Total 

St~lt~ry plus Benefits $88,479.00 $88,479.00' $109,213.00 $286,171.00 

General Operations Expenus $20,659.00 $20,659.00 $21,669.00 $62,987.00 
Program Subgrantees $0.00 $0.00 $0.00 $0.00 
Staf!Tral'el $50.00 $50.00 $100.00 $200.00 
Conferences $51.00 $51.00 $1 ,000.00 $1,102.00 

Operations SubTotal $20,760.00 $20,760.00 $22,769.00 $64,289.00 

Food and Be1•erages for Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salarie ... plus Benefits 

General Op Expe11ses 

Program Suhgrantees 

Staff Travel 

Conferences 

Food and Beveras:e 

Financial Assistance 

Other Assistance 

$500.00 $500.00 $500.00 $1,500.00 

$500.00 $500.00 $500.00 $1,500.00 

$0.00 $0.00 $0.00 $0.00 

$109,739.00 $109,739.00 $132,482.00 $351 ,960.00 
31.18 31.18 37.64 

Detailed Budget Narrative 

Salaries, benefits, retirement, and employment/axes for programmatic and administratil'e staff 
related to the }'olllh Development - C IC Program 

Office and Program Supplies; Local Tral'el and Training: Purchased Equipment: replacement of 
laptops and printers under $5,000; utilities.facilities maintenance and repair at Lifo Works sites; 
Equipment Rental and Maintenance: costs for copier and postage meter leases; solar equipment at 
East site, video. communications and technology related equipment; Contractual and Professional 
Fees (not direct client sen·ices): includes single audit and 990 preparation. courier sen·ices 
between LifeiVork.r sites, security sen•ices. and legal sen•ices; Costs for contractual Sen·lces 
Pro1·ided to Life Works Clients including stipends related to services pro1•ided by AmeriCorps 
Members, Sign Language Interpreters. and other Translation Sen•ices; Vehicle Maintenance, 
General Liability Insurance and Dishonesty Bonding: Postage, Printing. and Program Marketing 
and Outreach; Sofll\'are Support and Licensing for agency database. 

Stafftra\·elto locations suc/1 as Annunciation Home (in Georgetown, TX) and training conferem;e:s 
or information fairs offered in San Marcos, San Antonio, or other communities in Texas 

Registration fees and costs for staff to a/lend rele1•anttrainings such as the Annual Texas Nelll'ork 
fJ/ Youth Sen ices Conftrenet, or required substance abuse pre1•ention training. 

Bus passes and cab 1•ouchers to allow clients to access services, educational testing materials and 
supplies, assistance K"ith payment for testing fees, documentation and ID costs. Other direct client 
assistance to co1•er emergency expenses for teen parents such as diapers and infant formula. as 
K'ell as car seats. cribs, strollers, breast pumps. clothing. hygiene items, bottles, toys/books, safety 
items, and child care. 

Created 4/U /1015 7:06:00 PM Last Modified, If Applicable 51412018 12:06:00 PM 
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Youth and Family Alliance Youth Development- CJC 

Progra111 Budget and Narrative 

Capital Outlay 

Created 412412015 7:06:(10 PM Last Modified, If Applicable 51412018 12:06:00 PM 
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Amendment No.2 
to 

Contract No. NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Thirty Nine Thousand Four Hundred 
Seventy Six dollars ($39,476). The total Agreement amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept.1,2015-Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1: Add funds to Contract and 
$ 145,728 $2,574,528 modify Exhibits 

Amendment No. 2: Add funds to Contract and 
$39,476 $2,614,004 modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 - Program Work Statement. [Revised 1/3012017] 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 212120171 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 112712017] 

Exhibit E - Business Associate Agreement is added to the Agreement. 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and 
professional expertise, knowledge, management, and other resources required for accomplishing 
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The 
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Grantee shall assure that all Agreement provisions are met by any Subgrantee performing 
services for the Grantee. 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial37 month term shall not exceed the amount approved by City Council, 
which is $2,614,004 (Two Million Six Hundred Fourteen Thousand and Four dollars), and 
$877,914 (Eight Hundred Seventy Seven Thousand Nine Hundred Fourteen dollars) per 12 
month extension option, for a total Agreement amount of $5,247,746. Continuation of the 
Agreement beyond the initial 37 months is specifically contingent upon the availability and 
allocation of funding, and authorization by City Council. 

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 1 0% 
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of 
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above. 

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of 
the Grantee's first monthly billing to the City following the transfer. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.2 For the Program Period of 101112016 through 9/30/2017, the payment from the City to the 
Grantee shall not exceed $877,914 (Eight Hundred Seventy Seven Thousand Nine Hundred 
Fourteen dollars); 

4.1.2.3 For the Program Period of 101112017 through 913012018, the payment from the City to the 
Grantee shall not exceed $877,914 (Eight Hundred Seventy Seven Thousand Nine Hundred 
Fourteen dollars). 

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30 
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later. 
Requests for payment received without the information required in Section 4.2 cannot be 
processed, will be returned to the Grantee, and City will make no payment in connection with 
such request. 

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent 
upon the availability of funding and authorization by Council. The City's payment obligations are 
payable only and solely from funds appropriated and available for this Agreement. The absence 
of appropriated or other lawfully available funds shall render the Agreement null and void to the 
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be 
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City 
to make an adequate appropriation for any fiscal year to pay the amounts due under the 
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to 
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of 
funds, there will be no penalty or removal fees charged to the City. 

Section 4. 7.1 The City agrees to pay Grantee for services rendered under this Agreement and to 
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms 
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred 
by Grantee which are not reimbursable as set forth in Section 4.8. 

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under 
other agreements or from other funds. In addition, the City shall not be liable for any costs 
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or 
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the 
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City within 5 business days before the due date for the Grantee's annual Contract Progress 
Report or Contract Closeout Summary Report, whichever is applicable. 

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in 
either a separate numbered bank account or a general operating account, either of which shall be 
supported with the maintenance of a separate accounting with a specific chart which reflects 
specific revenues and expenditures for the monies received under this Agreement. The Grantee's 
accounting system must identify the specific expenditures, or portions of expenditures, against 
which funds under this Agreement are disbursed. Grantee must be able to produce an 
accounting system-generated report of exact expenses or portions of expenses charged to the 
City for any given time period. 

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered 
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly 
and specifically in the performance of this Agreement, and in conformance with the Agreement 
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement, 
payment by the City under t~e terms of this Agreement is made on a reimbursement basis only; 
Grantee must have incurred and paid costs prior to those costs being invoiced and considered 
allowable under this Agreement and subject to payment by the City. Expenses incurred during 
the Program Period may be paid up to 30 days after the end of the Program Period and included 
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m. 
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or 
Contract Closeout Summary Report, whichever is applicable. 

Section 4.8.3 The City's prior written authorization is required in order for the following to be 
considered allowable costs. Inclusion in the budget within this Agreement constitutes "written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and 

American Express 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Agreement 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems, 

cameras, video recorder/players, microcomputers, software, printers, microscopes, 
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of 
more than one year and an acquisition cost, including freight, of over $5,000 

7. Selling and marketing 
8. Travel/training outside Travis County 

Section 4.8.4 The following types of expenses are specifically not allowable with City funds 
under this Agreement. The City shall have the authority to make the final determination as to 
whether an expense is an allowable cost. 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than those 

acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.) 
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5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 
infringement 

6. Deferred costs 
7. Depreciation 
8. Donations and contributions including donated goods or space 
9. Entertainment costs, other than expenses related to client incentives 
10. Fines and penalties (including late fees) 
11. Fund raising and development costs 
12. Goods or services for officers' or employees' personal use 
13. Housing and personal living expenses for organization's officers or employees 
14. Idle facilities and idle capacity 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant 
16. Lobbying or other expenses related to political activity 
17. Losses on other agreements or casualty losses 
18. Public relations costs, except reasonable, pre-approved advertising costs related directly to 

services provided under this Agreement 
19. Taxes, other than payroll and other personnel-related levies 
20. Travel outside of the United States of America 

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and 
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.com/austinl. and required AFR 
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or 
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to 
be due in conjunction with submission of the Grantee's annual financial audit report or financial 
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension 
request, Grantee shall provide the City with a copy of that application of extension of time to file 
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 
document(s) immediately upon completion. 

Section 4.1 0.1 Grantee shall maintain written policies and procedures approved by its governing 
body and shall make copies of all policies and procedures available to the City upon request. At 
a minimum, written policies shall exist in the following areas: Financial Management; 
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel 
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the 
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background 
Checks. 

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to 
services provided under this Agreement. If the Grantee asserts that client-level data is legally 
protected from disclosure to the City, a specific and valid legal reference to this assertion must be 
provided and is subject to acceptance by the City's Law Department. 

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports 
received from other funding sources during the Agreement Term upon request following the 
receipt of the final report. 

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more 
during the Grantee's fiscal year, then Grantee shall have a full financial audit perfonned in 
accordance with Generally Accepted Auditing Standards (GMS). If less than $750,000 is 
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement. 

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial 
audit report or financial review report, to include the original auditor Opinion Letter/Independent 
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Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative 
arrangements are approved in writing by the City. The financial audit report or financial review 
report must include the Management Letter/Internal Controls Letter, if one was issued by the 
auditor. Grantee may not submit electronic copies of financial audit reports or financial review 
reports to the City. Financial audit reports or financial review reports must be provided in hard 
copy, and either mailed or hand-delivered to the City. 

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the 
financial audit report/financial review report to the Grantee's Board of Directors or a committee of 
the Board. 

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board 
Certification form to the City as verification. 

A signed and dated copy of the APH Board Certification form will be due to the City with the 
financial audit report/financial review report. The City will deem the financial audit report/financial 
review report incomplete if the Grantee fails to submit the Board Certification form, as required by 
this Section. 

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity 
plan that describes how Grantee will continue to provide services in the event of an emergency or 
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee 
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during 
the term of this Agreement, and the requested information regarding the Business Continuity 
Plan shall appear in the annual Administrative and Fiscal Review document. 

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for 
the amount of the Subagreement, with the City being a named insured as its interest shall 
appear; 

. 5.0 The following Terms and Conditions have been ADDED to the Agreement: 

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable 
after payment was made. 

Section 4.1 0.2 Grantee shall provide the City with copies of revised Articles of Incorporation and 
Doing Business As (DBA) certificates (if applicable} within 14 calendar days of receipt of the 
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of 
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body. 

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and 
Response Plan and other disaster planning processes. Grantee participation includes assisting 
the City to provide disaster response and recovery assistance to individuals and families 
impacted by manmade or natural disasters. 

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to 
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the 
Public Information Act, this Agreement and all related information within the City's possession or 
to which the City has access are presumed to be public and will be released unless the 
information is subject to an exception described in the Public Information Act. 
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Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to 
develop and maintain administrative safeguards to ensure the confidentiality of all protected 
client information, for both electronic and non-electronic records, as established in the Health 
Insurance Portability and Accountability Act (HIPM) Standards CFR 160 and 164, and to 
comply with all other applicable federal, state, and local laws and policies applicable to the 
confidentiality of protected client information. Grantee must maintain HIPM-compliant Business 
Associate agreements with each entity with which it may share any protected client information. 

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. § 
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions 
contained in the Business Associate Agreement, attached as Exhibit E. 

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee 
under this Agreement shall be used for any political activity (including, but not limited to, any 
activity to further the election or defeat of any candidate for public office) or any activity 
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or 
religious purposes. 

Section 8.30 Culturally and Linguistically Appropriate Standards CCLAS). The City is 
committed to providing effective, equitable, understandable and respectful quality care and 
services that are responsive to diverse cultural beliefs and practices, preferred languages, health 
literacy, and other communication needs. This commitment applies to services provided directly 
by the City as well as services provided through its Grantees. Grantee and its Subgrantees 
agree to implement processes and services in a manner that is culturally and linguistically 
appropriate and competent. Guidance on adopting such standards and practices are available at 
the U.S. Department of Health and Human Services Office of Minority Health's website at: 
https://minoritvhealth. hhs.gov/om h/browse .aspx?lvl= 1 &lvlid=6. 

In some instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving 
individuals with Limited English Proficiency (LEP) are available at 
https://www.lep.gov/faqs/faqs.html. 

6.0 MBE/WBE goals were not established for this Contract. 

7.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

8.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

9.0 All other Contract terms and conditions remain the same. 
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BY THE SIGNATURES affixed below. this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced contract. 

CONTRACTOR 

Slgna~u • 

·. ~-

Social ServiCH Contract Amendment 

c1n~ tiL ~~=~um 
City of Austiil 
Purchasing Office 
PO Box1088 
Aul!ln, TX 78787 l 
Date: 5{~ 4 CJ 

I 
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Yo11th a11d Family Alliance Housing- CIC 

Progran1 Work Staten1ent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, Including food, clothing, health, shelter, and behavioral health care. LifeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned In a collective Impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Housing • CIC program provides provide safe and stable housing, support and assistance with basic needs for hlgh·risk 
youth, with a long term focus on Increasing their self-sufficiency. These programs include: Emergency Shelter, Street 
Outreach, Transitional living Program, and Supportive Housing Program. 

Program Clie11ts Served 

llfeWorks' Housing and Homeless Services division targets youth and young adults, ages 10 to 23, in high-risk situations 
Including homelessness, runaway, abandoned, and abused youth, and youth at risk of Imminent homelessness and youth 
who have experienced violence or abuse, substance abusers, youth Involved with the criminal justice system, economically 
disadvantaged youth, pregnant and parenting teens, youth with physical or mental health problems and youth who engage In 
survival sex. 

The Emergency Shelter provides services to homeless, abandoned, runaway and abused youth up to age 19 and their 
children as well as youth who are about to age out Foster Care. Income documentation Is not collected for these clients due 
to homeless status and/or status as a youth In foster care system. 

The TransiUonal Living Program (TLP) offers transitional housing to clients who are homeless, ages 18 to 23 years old. 
Income documentation Is collected for these clients. 

Street Outreach targets runaway, homeless, and at-risk street dependent youth and young adults ages 10-23. Income 
eligibility data Is not collected for these clients due to their homeless status. 

Supportive Housing provides semi-supervised apartment living to formerly homeless youth and their fam Illes. I nco me 
eligibility data Is collected for clients (excluding the children whose parents are receiving these services) In this program. 

Proof of residency will not be required for clients In LlfeWorks' residential programs (Emergency Shelter, Transitional Living 
Program, and Supportive Housing Program) based on clients' homeless status, no for the (non-residential) Street Outreach 
program. 

Program Services And Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can involve multiple family members. 

Emergency Shelter Is a licensed 20-bed facility, which has awake-staff In place 24-hours a day to ensure Immediate access 
to services. Food, clothing, medical screening (and medical care, when needed), case management, constructive recreation, 
employment coaching, as well as lndlv[dual, group and family counsellng are provided. Building on family strengths, 
counseling and case management services work to help the youth move toward family reunification or ensure other safe living 
arrangements. Youth may remain In the shelter for up to 90 days. 

Transitronal Living Program (TLP) offers transitional housing to clients In a 6-room facility for up to seven youth. The facility 
has awake-staff In place 24 hours a day. Youth receive education and employment assistance, Independent living skills 
training, case management and counseling. Youth are also assisted to prepare financially (through the client savings 
program), as well as socially and emotionally to live Independently. Youth may remain at TLP for up to 18 months. 

Street Outreach Is based at the Congregational Church at 408 W. 23rd Street. Outreach Is conducted In the "Drag" area 
around UT and in areas of Northeast. East and downtown Austin. The program provides case management services to street 

Creattd 411411015 3 :57:00 PM Last Mod/fitd,lf Applictzble 71112015 11:28:00 AM 
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Youth and Family Alliance Housing- CJC 

Progra111 Work Statement 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

youth and assists them in getting off the street and accessing safe housing. In addition, the program provides mobile 
outreach to enhance access to critical services to meet basic survival needs. Services Include HIV education and prevention, 
HIV testing and counseling, drug/alcohol counseling, drug/alcohol assessments, mental health counseling, groups, activities, 
GED preparation, employment assistance, immunizations, STD screenings, Acu-Detox services, a drop-ln center, washer 
and dryer services, family reunification, clothing, medical care, hygiene supplies, food, and nutrition services. Meals are 
provided twice a week through area churches, and the program operates a clinic out of the field station that provides full 
medical services once a week. 

Supportive Housing provides semi-supervised apartment living. Services include case management, life and parenting skills 
training, subsidized rent and utility payments, transportation, referral for child care, medical and other needs that are Identified 
through service planning and assessment. 

In all housing programs (with the exception of clients who receive only basic support such as meals and hygiene supplies 
through Street Outreach), staff conduct a comprehensive Intake and develop a Service Plan with all clients. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, lifeWorks has recently moved to a common Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate In 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate llfeWorks programs or other services In the community. This process encourages llfeWorks 
program staff to work more closely across the four service divisions, and results In concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETOna) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed UfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives llfeWorks the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
Identified by the Self-Sufficiency Matrix Is measured every three months. Monthly data Integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are In place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a resull of the data Integrity checks. 

The Emergency Shelter program Is required to input data into HMIS and submit the monthly HMIS report to the City of Austin. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and improves performance. llfeWorks Chief Compliance Officer oversees Implementation of qualfty 
and complfance issues for the agency. A Quality Improvement (QI) Committee comprised of llfeWorks' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that lffeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, Including: records review findings, critical incident reports, clfent and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, UfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Q11ality Improvement 
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Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordination with Other Age11cies 
LlfeWorks Housing division staff Is In dally communication wilh other residential service providers (Settlement Home, Austin 
Children's Shelter, SafePiace) regarding coordination of services for Individual clients. 
Formal service linkages Include: 

Mental Health Services: LlfeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LifeWorks also maintains 
contracts with Individual mental health providers who are able to serve LlfeWorks clients upon referral. 

Law Enforcement and legal Services: llfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
llfeWorks. Law enforcement officers In Travis County are familiar with LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
Youth Works and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. 

Social Service and Welfare Agencies: llfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin/Travis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: LlfeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for Indigent clients. Exchange members visit treatment programs and share Information on services. 

Health and Treatment Services: People's Community Clinic Is a formal and active collaborator In LlfeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence In Austin-Travis County; has a cooperative agreement with SafePiace: and meets on a monthly basis with 
other agency representatives who are Involved In domestic violence Intervention and prevention. In addition, staff Is 
members of the Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 

There are no collaborations In this contract with the City of Austin. 

Community Planning Activities 
llfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LifeWorks staff also participate In 
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the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin ISO School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LlfeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 
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Program Goals And Objectives 
LlfeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, Including food, clothing, health, sheller, and behavioral health care needs are met. LlfeWorks serves more than 6,000 
area familtes annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development 
programs which are aligned In a collective Impact continuum to support youth, young adults and families In their efforts to 
achieve measurable Increases In self-sufficiency. 

The Counseling program promotes self-sufficiency for youth and their families as well as safe, non-violent and healthy 
relationships. Programs Include: Youth and Adult Counseling, and Resolution Counseling. 

Program Cliellts Served 
Youth and Adult Counseling clients are youth (ages 0-17) and their families who are experiencing problems with family 
conflict, truancy, delinquency, or runaway behavior, Individual adults who experience transitional challenges (divorce, death of 
a loved one, aging, new child, etc.), and/or adults with mental health related Issues (depression, anxiety, etc.). Entry Into the 
program happens through self-referrals, agency referrals, and referrals from schools, juvenile court, and the general public. 

Resolution Counseling clients are adults ages 18 and older who have been Identified as domestic violence offenders by: 1) an 
arrest, 2) Issuance of a protective order for domestic violence, 3) referral by another community partner, such as the 
Domestic Relations Office, or 4) by having voluntarily acknowledged use of control and/or abuse against their partner. Clients 
In the program are self-referred and referred from agencies within the criminal justice system and other social services. 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can Involve multiple family members. 

Youth and Adult Counseling staff assist Individuals, youth and families In creating effective solutions for Issues ranging from 
every day stress to family crisis or trauma. An Intake/assessment Is completed on every family or Individual seen. 
Counselors provide weekly Individual, couples and family counseling sessions at one of LlfeWorks' three multi-service 
centers (South, East Central and North Austin), and evening and Saturday hours are available. Services are provided for up 
to three months and can be extended for an additional 90 days If the counselor and the family determine the need. 

Skills-based groups for youth and their families are also available with Increased services during the summer months. In 
crisis situations, a family Is seen by UfeWorks staff within 24 hours. Ideally, family counseling sessions Include all family 
members; however, parents and/or children are seen Individually when necessary. The client or family determines goals for 
counseling and participates In weekly progress reviews throughout the counseling process. When the client is satisfied with 
their progress, services are lerminaled. Clients may return to address future Issues If needed. Files are closed out on the last 
day of contact with the client. Files will also be closed when there is no contact for 30 days after the last session. 

The Resolution Counseling program helps clients build healthy relationships and end partner abuse. The primary approach is 
a gender-specific group formal; however, clients may be Identified as needing Individual services based on appropriateness 
for groups. There are two levels of intervention provided which Include a 21-week program (42 hours of counseling) and a 30-
week program (60 hours of counseling). Resolution Counseling also offers an alternate program for young fathers (ages 18-
26) that Includes 26 weekly sessions (52 hours of counseling). 

AU groups meet weekly for two-hour sessions. Groups are facilitated by Masters-level counselors, are provided separately for 
men and women, and are available In English and Spanish. Counselors determine level of Intervention for clients based on 
risk level as assessed by the lethality or severity of the client's offense, the history of previous offenses, and other factors. 
Resolution Counseling staff provide an Initial group orientation session for all clients illcludlng an explanation of the program 
structure, expectations and benefits. Counselors complete an Individual assessment with each client. Once clients complete 
the orientation and assessment, they are placed In a group at one of LlfeWorks' three main service sites (South, East and 
North Austin). When Individual sessions are deemed necessary, the program length Is based on client need and 
demonstration of changed behaviors and cognition. In order to complete Resolution Counseling, clients must meet 
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attendance and fee payment requirements, participate constructively In group sessions, demonstrate accountability for their 
abusive and/or controlling behaviors, and discuss and demonstrate the use of alternatives to violence. Resolution Counseling 
staff are also available to provide aftercare support and services for clients. 

Resolution Counseling offers a sliding fee scale for services ranging from $25.00 to $80.00 weekly. Participants earning less 
than $26,000 will be assessed at our lowest weekly fee of $25.DO. If clients are seeking an 18 or 24 session program (low or 
moderate level) and a father, or serving as a primary father figure to a child, then clients may also qualify for free weekly 
sessions. 

Fees are required as part of maintaining accreditation through the Batterer's Intervention and Prevention Program, whose 
guidelines state the accredited programs must have "a process for clearly communicating to batterers that financial 
consequences are a method of being accountable for their behavior." If clients are unable to pay for services they are 
encouraged to talk with their referral source to negotiate entering the program when Il ls easier for them to afford the program 
fees. 

System for Collecting and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, UfeWorks has recently moved to a common Intake process In order to strengthen 
alignment of services across the agency and to better gauge the broader Impact of services. Nearly all clients participate In 
the same Intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs In other areas as Identified at Intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate LlfeWorks programs or other services In the community. This process encourages UfeWorks 
program staff to work more closely across the four service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Oulcomes (ETQTM) software for data management 
and reporting. In addition to tracking basic demographic and oulcome Information, ETO has allowed LlfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a fuU continuum of services. Progress on the needs of each client 
Identified by the Self-Sufficiency Matrix Is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are In place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data Integrity checks. 

Youth and Adult Counseling: The program uses the following evaluation forms: 1) Caretaker Assessment of Youth and Self 
with clinician's evaluation/comment; 2) Initial Actlon Plan, with scale scores Identifying Individualized goals and the clinician's 
assignment of current coping skills measure; 3) Action Review Plan, with scale scores Identifying progress on goals and the 
clinician's assessment of progress on coping skills; 4) Closing Summary, measuring progress or completion of goals, 
success In overcoming the client's presenting problem and the clinician's assessment of coping skills. Hard copies of data 
are maintained In client files and group charts. 

Resolution Counseling: Pre- and post-tests are used to gauge clients' progress and change during their time In the program. 
Intake assessments are completed to determine Individual treatment plans and counselor feedback Is documented at the end 
of group sessions to evaluate a client's participation and progress. Group session forms provide clients with a tool to Inform 
staff how the groups are meeting their needs. Monthly reports are sent to referral sources to Inform them of the client's 
participation, compliance, and progress toward goals. 

Performance Evaluation 

A Board·approved Performance and QuaNty Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LlfeWorks Chief CornpHance Officer oversees Implementation of quality 
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and compliance Issues for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as well 
as community and Board representatives meets quarteriy and has responsibility for ensuring that LlfeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, Including: records review findings, critical Incident reports, client and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, LlfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordiltation with Other Agetrcies 
LlfeWorks Housing division staff is in daily communication with other residential service providers (Settlement Home, Austin 
Children's Shelter, SafePiace) regarding coordination of services for Individual clients. The agency's Education and 
Workforce Development staff participates in the Workforce Investment Act (WIA) Youth Employment Program collaboration 
to ensure that young adults seeking education and workforce training receive services from the appropriate provider. 
LlfeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our educational services to be well· 
coordinated with other area providers. Through Its Youth Development division, staff participate In the Youth Substance 
Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound services for teen mothers), and the 
Infant Mental Health coalition, while Counseling program staff are actively engaged In the Children and Youth Mental Health 
Planning Partnership, the Adult Behavioral Health Planning Partnership, and the Community Resources Coordination Group 
(CRCG). 

Formal service linkages Include: 

Mental Health Services: LlfeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve llfeWorks cUents upon referral. 

Law Enforcement and Legal Services: LlfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers In Travis County are familiar with LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educations) and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills lo support themselves 
as they transition to adulthood and Independence. 

Social Service and Welfare Agencies: LlfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austinffravis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: LifeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for Indigent clients. Exchange members visit treatment programs and share Information on services. 

Health and Treatment Services: People's Community Clinic Is a formal and active collaborator In LlfeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
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domestic violence In Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are Involved In domestic violence Intervention and prevention. In addition, staff Is 
members of the Texas Council on Family Violence, the Austinffravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations In this contract with the City of Austin. 

Community Planning Activities 

llfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LlfeWorks staff also participate In 
the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LlfeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 
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Program Goals And Objectives 
LlfeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, Including food, clothing, health, shelter, and behavioral health care. LlfeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned In a collective impact continuum to support youth, young adults and famHies In their efforts to achieve measurable 
Increases In self-sufficiency. 

The Education - CIC Program helps youth achieve self-sufficiency. Programs Include: GED and Literacy Programs. 

Program Clients Served 

GED and Literacy serves youth and young adults between the ages of 16 and 26 who have dropped out of school or who are 
parenting. 

Supported Education serves youth and young adults between the ages of 16 and 26 who have dropped out of high school, or 
who have attained a GED, and have a desire to further pursue their educational goals. 

Program Services And Delivery 
Comprehensive individualized service plans are deveroped as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can Involve multiple family members. 

GED and Literacy: Before enrolling In classes, students are required to participate In an orientation and Intake. The 
Information acquired through orientation provides staff with the necessary Information to evaluate the student's academic and 
motivational levels. Orientation meetings are offered once a month. Intakes are scheduled Individually between staff and 
perspective students as space becomes available In the program. Classes are provided on an open entry, open exit basis. 
Each student receives an individualized service plan, which assists In monitoring his or her educational progress. Students 
are also given Instruction on skills needed to live Independently, concentrating heavily on job training. Students are placed In 
one of two educational tracks upon entering the program. If a student Is functioning between a fourth and ninth grade 
academic level, he/she will be placed In the Literacy Training track. If a student Is functioning at a tenth grade level or higher, 
he/she Is placed In the GED Training track. Students are able to move from one track to the next to meet their educational 
goals. 

Supported Education: Supported Education follows the "choose-get-keep• model, which helps clients make choices about 
paths for education and training, gel appropriate education and training opportunities, and keep their student status until they 
achieve their goals. The core components of Supported Education are career planning, academic survival skills. direct 
assistance, and outreach. Through the LlfeWorks centralized Intake process, eligible clients will be Identified and referred to 
Supported Education Services. The Education Specialist will conduct an Introductory meeting with the client to begin to 
develop rapport and Introduce the program. In the following meetings., the Education Specialist will complete an Interest 
Inventory Tool, and Educational Assessment, and an Educational Goal Plan. Education Specialists provide support to clients 
at least once a month. Supports may Include but are not limited to familiarizing clients with educational institutions, helping to 
complete applications, tutoring, navigating financial aid, providing direct assistance for books and supplies. and Introducing 
clients to campus resources and personnel. Education Specialists provide liaison services with the educational institution 
and collaborate and communicate with campus personnel on a consistent basis. Financial assistance provided by the 
Education Specialist may Include gathering financial information, resolving past educational loans, and exploration of grant 
and scholarship opportunities. 

System for Collecting and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, UfeWorks has recently moved to a common Intake process In order to strengthen 
alignment of services across the agency and to beHer gauge the broader Impact of services. Nearly all clients participate In 
the same Intake and assessment process, regardless of which services they are origlnaKy seeking. If clients are assessed to 
have needs In other areas as Identified at Intake or during quarterly follow up meetings, they can receive Immediate linkage 
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and referral to appropriate LlfeWorks programs or other services In the community. This process encourages LlfeWorks 
program staff to work more closely across the four service divisions, and results In concerns being addressed In a timelier 
manner. 

To ensure quality and efficiency, the agency has Implemented Efforts to Outcomes (ETOllol) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LlfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, In order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each client 
Identified by the Self-Sufficiency Matrix Is measured every three months. Monthly data Integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are In place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data Integrity checks. 

GED and Literacy: Each client's academic progress Is assessed on a monthly basis utilizing the TABE (Test of Adult Basic 
Education). Staff also review each client's service plan quarterly to monitor Individualized goals, and complete the Self
Sufficiency Matrix at Intake, every three months during services, and at case closure. 

Supported Education: An Educatlonal Assessment and an Educational Goat Plan Is updated quarterly with each Individual 
client. Staff also review each client's service plan quarterly to monitor Individualized goals, and complete the Self-Sufficiency 
Matrix at intake, every three months during services, and at case closure. 

Performance Eval11ation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure thai the agency 
continuously assesses and Improves performance. LlfeWorks Chief Compliance Officer oversees Implementation of quality 
and compliance Issues for the agency. A Quality Improvement (QI) Committee comprised of LlfeWorks' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that LlfeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satlsfaclion, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and Improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, Including: records review findings, critical Incident reports, client and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, LlfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by slate or federal funders provides valuable feedback and 
recommendations, which are then used to Improve services through the development and Implementation of quality 
Improvement plans. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies; LlfeWorks Housing division staff Is In dally communication with other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for Individual 
clients. The agency's Education and Workforce Development staff participates In the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. llfeWorks Is also a member of the literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through Its Youth Development division, staff 
participate In the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged In the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 
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Formal service linkages Include: 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. LlfeWorks also maintains 
contracts with Individual mental health providers who are able to serve LifeWorks clients upon referral. 

Law Enforcement and Legal Services: LlfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Pollee Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
LlfeWorks. Law enforcement officers In Travis County are familiar with LlfeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and Independence. 

Social Service and Welfare Agencies: LlfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austin!Travls County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: LifeWorks Housing & Homeless Services staff are members ofthe Clinical Resource Exchange for drug and 
alcohol treatment for Indigent clients. Exchange members visit treatment programs and share information on services. 

Health and Treatment Services: People's Community Clinic Is a formal and active collaborator In LlfeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program Is part of the Coordinated Community Response to 
domestic violence In Austin· Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are Involved in domestic violence intervenllon and prevention. In addition, staff Is 
members of the Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations In this contract with the City of Austin. 

Comm11nity Planning Activities 

LlfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court. Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LifeWorks staff also participate In 
the following planning committees: Austin Healthy Adolescent initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network,. ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials .. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and famUies served. 
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Youth and Family Alliance Youth Development - CJC 

Progra111 Work State11tent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net Infrastructure to ensure that basic needs are 
met, Including food, clothing, health, shelter, and behavioral health care. LffeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Educatlon/VVorkforce and Youth Development programs which 
are aligned In a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
Increases in self-sufficiency. 

The Youth Development program promotes increase self-sufficiency for young parents and positive youth development. 
Programs include: Teen Parent Services and Next Step Program. 

Program Clients Served 

Teen Parent Services assists pregnant and parenting youth, between the ages of 11 and 19, who need assistance staying In 
or returning to school, and who want to increase their knowledge and skills in order to promote the positive and healthy 
development of their child. 

Next Step serves youlh In grades Pre-K through 8th grade who attend schools in either Austin ISO or Manor ISO. Schools 
selected for participation In the program have been Identified by LlfeWorks as existing In communities that possess multiple 
factors that place the youth at high risk for substance use and/or violence. Community risk factors Include areas with high 
rates of crime related to Illegal substances (sales, possession, use); low community attachment due to high rates of mobility 
among families; and high rates of families living In poverty. Additional factors that are considered Include high rates of 
academic failure as evidenced by student retention rates, and the data collected through the Student Substance Use and 
Safety Survey. which Is administered by Austin ISO biannually. The data collected through this survey provides Information 
about several Individual, peer, and school risk factors that youth experience at their schools, such as lack of behavioral self
control, gang Involvement and activities, antisocial behavior, alienation and rebelliousness, aggressive behavior at school, 
academic failure and school violence. 

LlfeWorks' clients receiving services funded by the City of Austin must meet eligibility requirements, with the following 
exceptions: 

Clients under the age of 18 who are referred for services by the Department of Family Protective and Regulatory Services will 
not be required to produce additional eligibility documentation. This Includes students In LlfeWorks' Preparation for Adult 
Living Classes, and who participate In case management services through the After care Transitional Services program. 

lifeWorks' programs providing group services to youth In AlSO elementary, middle and high schools will coHect basic 
demographic information (Including name, age, gender, race and ethnlclly) on all clients. Location and date of services as 
well as types of services provided will also be documented. No additional eliglbiHty documentation will be required under this 
contract. A majority of the schools where LlfeWorks provides services have a high percentage (90%+) of economlcaUy 
disadvantaged youth. City funds will not be used to provide services to students outside of Austin or Travis County. 
Programs providing group services Include: Next Step (Substance Abuse & Violence Prevention), Teen Parent Services 
(Pregnancy/Parenting), and Youth Empowerment Services (Skills-Based Groups). 

Program Services And Delivery 

Comprehensive Individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
Intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several LlfeWorks 
(and other community) programs and can Involve multiple family members. 

Teen Parent Services offers comprehensive case management and group services. Through these services young parents 
receive support, education, Information, linkage and referral to additional community resources, and assistance with meeting 
the basic needs of their child. 

Case management services help teens to Identify and access needed resources. Case managers work with teen parents to 
develop service plans at the initiation of services that outline the client's areas of concem, and to establish goals for 
addressing them. Each youth must show progress toward the individualized educational and/or employment goals that are 
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Youth and Family Alliance Youth Development - CIC 

Progranz Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

established at intake in order to continue with the program. Case management services are offered through meetings at the 
participant's home or school, agency offices, or other community locations. Case managers are required to have at least two 
contacts a month with each client, but the amount of contact may be much higher depending on the clients' needs. 

Support groups held in school or community settings help build a support structure In the lives of teen parents. Support 
group services generally consist of ten weekly meetings of approximately one hour In length. Groups generally take place In 
school locations, take place during or after school hours. Teens that are unable to consistently allend support group meetings 
may elect to participate In specific informational presentations, to Increase their knowledge In areas critical to parenting and 
life skills development. 

Next Step program provides substance abuse and violence prevention education Core components Include weekly curriculum
based classroom Instruction as well as support groups, activities lo promote family bonding, and social, recreational, cultural, 
and educational activities that promote a no-use message. Lessons are facilitated by LlfeWorks Prevention Specialists who 
have received extensive training In the evidence-based programs that they are Implementing. Classroom lessons take place 
during the fail and spring academic semesters, and are 12 sessions In length. Support groups occur year round. and consist 
of 1 0 sessions each. 

System for Collecting and Reporting Program Data 

Along with Implementation of the Self-Sufficiency Matrix across most programs In the agency to assess and measure client 
progress toward self-sufficiency goals, LifeWorks has recently moved to a common Intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate in 
the same Intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as Identified at Intake or during quarterly follow up meetings, they can receive Immediate linkage 
and referral to appropriate LifeWorks programs or other services In the community. This process encourages LifeWorks 
program staff to work more closely across the four service divisions, and results In concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETOTM) software for data management 
and reporting. In addition to tracking basic demographic and outcome Information, ETO has allowed LlfeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives LlfeWorks the ability to track clients' movement 
across programs and measure the collective Impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix Is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are In place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data Integrity checks. 

Teen Parent Clients who receive case management services are evaluated using the Self Sufficiency Matrix and service 
plans, which are updated at least quarterly. For group services, clients who have consistently attended group meetings are 
evaluated using a Retrospective Test at the end (completion) of the group sessions and also complete a client satisfaction 
survey. 

Next Step: Clients who participate In at least 3 classes or group meetings complete pre- and post-surveys. Surveys were 
developed by the curriculum developers of Too Good for Drugs, and by Rainbow Days Inc. and assess whether students' 
social-emotional behaviors have Improved or have been maintained at a high level. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and Improves performance. LifeWorks Chief Compliance Officer oversees implementation of quality 
and compliance issues for the agency. A Quality Improvement (Qt) Committee comprised of LlfeWorks' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that LlfeWorks: 1 ) designs 
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Youth and Family Alliance Youth Development- CJC 

Progranr Work Statenrent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, employee turnover. and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Commiltee meetings, llfeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and implementation of quality 
Improvement plans. 

Service Coordination with Other Agencies 
Service Cooperation with Other Agencies: lifeWorks Housing division staff is in daily communication with other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for individual 
clients. The agency's Education and Workforce Development staff participates In the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. lifeWorks Is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through its Youth Development division, staff 
participate in the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged in the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 

Formal service linkages Include: 

Mental Health Services: lifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families In need. UfeWorks also maintains 
contracts with individual mental health providers who are able to serve lifeWorks clients upon referral. 

Law Enforcement and Legal Services: UfeWorks has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriffs Office to divert apprehended runaways from juvenile detention to 
lifeWorks. Law enforcement officers in Travis County are familiar with lifeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LlfeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: LlfeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austinffravis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS In cases where youth have been abused and/or abandoned. 

Drug Treatment: llfeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for Indigent clients. Exchange members visit treatment programs and share Information on services. 

Health and Treatment Services: People's Community Clinic is a formal and active collaborator in LlfeWorks' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are involved In domestic violence intervention and prevention. In addition, staff is 
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Youth a11d Family Allia11ce Youth Development - CIC 

Progranr Work Statement 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

members of the Texas Council on Family Violence, the Austin/Travis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Col/aboratio11 with Other Age11cies 

There are no collaborations In this contract with the City of Austin. 

Community P/anni11g Activities 

LlfeWorks staff currently hold leadership roles and participate In more than a dozen coalitions that Involve multiple service 
providers and/or multiple client populations. Leadership roles Include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court. Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LlfeWorks staff also participate in 
the following planning committees: Austin Healthy Adolescent lnmative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LlfeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Youth and Family Alliance Housing - CIC 

Progra111 Perforntance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term ** 
ID Olltput Measure Descriptio11 

Total Number of Unduplicated Clients Served 59 59 59 147 

Outcomes Period 
Contract 

ID Outcome Measure Descriptio11 
1 2* 3* Term ** 

Number of households at risk of homelessness that 149 149 149 363 
maintain housing 

1A Number of households receiving assistance 198 198 198 484 

Percent of households at risk of homelessness that 75.25 75.25 75.25 75 
maintain housing 

* Goal Sen•ell May l11clude Carry-O••er From Pre••ious Period 

** Goal Se"'ed Spans Comract Term I MliJ' Notlllclutle Carry-OI•er I Clitllls Sen•etl M11st Be< or .. Sum of Periods) 
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Yomll a11d Family Allia11ce Cotmseli11g - C/C 

Progra111 Perjor111ance Measures 

Period 
Co11tract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Colllract 
1 2* 3* Term** 

ID 011tp11t Mcas11re Description 

Total Number of Unduplicated Clients Served 217 226 254 579 

Outcomes Period 
Co11tract 

ID Olllcome Measure Descriptio11 1 2* 3* Term ** 

Number of individuals making progress on their 600 673 696 1710 
treatment plan goal(s) 

38 Number of individuals evaluated for progress on 750 841 870 2137 
treatment plan goals(s) 

Percent of individuals making progress toward their 80 80.02 80 80.02 
treatment plan goals 

*Goal Served May lm:l11de C11rry-01•er From Previo11s Period 

** Golll SeMJetl Spans Co11tr11ct Term I MIIJ' Notlllclllde Carry-OI•er I Clle11ts Sen•ed M11st Be <or • S11m of Periods) 
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Yo11tll a11d Family Allia11ce Educatio11 - CIC 

Progran1 Perjorn1ance Measures 

Period 
Co11tract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Co11tract 
1 2* 3* Term ** 

ID Output Measure Descriptio11 

1 Total Number of Unduplicated Clients Served 68 43 43 154 

2 Total Number of Clients Receiving Supported 7 7 14 
Education Services 

Outcomes Period 
Colltract 

ID Outcome Measure Description 
1 2* 3* Term ** 

Number of youth served who progress to the next 90 90 90 270 
academic level 

4B Total number of youth who received services 138 125 125 388 

Percent of youth who progress to the next academic 65.22 72 72 69.59 
level 

Number of youth who make progress on educational 15 15 30 
goals through completing 3 or more short term 
action steps from their Educational Goal Plan 

Total number of youth who participate in Supported 20 20 40 
Education Services 

Percent of youth who make progress on educational 75 75 75 
goals through completing 3 or more short term 
action steps on their Educational Goal Plan 

* Goal Se,ed May lnc:lllde Carr')'-OI•tr From Pre1•io11s Period 

**Goal Sefl!ed Spans Contract Term I Ma)• Nntlnc/11de Carry-O,•er I Clle11ts Sen•ed M11st Be <or - S11m of Periods) 
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Youth and Family Alliance Youth Developmellf- CIC 

Progran1 Perjon11ance Measures 

Period 
Contract 

1 2 3 Tertii 
Start Date 1011/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term ** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 136 136 136 386 

Outcomes Period 
Contract 

ID Olltcome Measure Description 1 2* 3* Term** 

Number of individuals demonstrating improved life 690 690 690 1932 
skill(s) 

5B Number of individuals participating in the activity 920 920 920 2560 

Percent of individuals who demonstrate improved 75 75 75 75.47 
life skills 

• Goal Served May 111c/ude Carr)'-Ot•er From Previous Period 

•• Goal Served Spans Co11tract Term I May Not fllclllde Carry-Ch•er I Clients Sen·ed M11st Be <or "' S11m of Periods) 

Created: 4/24/2015 6:58;00 PM Ltlst Modified, If Applicable: 3/18/2016 3:25:00 PM 

Exhibit A.2 - Program Performance Measures Page 4 of 4 



Youtll and Family Alliatrce Comrsding - C/C 

Progran1 Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salllr}' plus Bcml'jits $235,299.00 

General Operations Expenses $50,315.00 
Program Subcontractors $0.00 
StaffTral·el $139.00 
Conferences $500.00 

Operations SubTotal $50,954.00 

Food and Bew:ragesfor Clients $0.00 

Periml 
1 

10/1/2016 

9/30/2017 

$235,299.00 

$50,315.00 
$0.00 

$139.00 
$500.00 

$50,954.00 

$0.00 

J 

10/1/2017 

9/30/2018 

$235,299,00 

$50,315.00 
$0.00 

$139.00 
$500.00 

$50,954.00 

$0.00 

Contract Start 91112015 
Contract End 9130/2018 

Total 

$705,897.00 

$150,945.00 
$0.00 

$417.00 
$1,500.00 

$152,862.00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$0.00 
$0.00 
$0.00 Other Assistance Ammmt 

Direct Assisrance SubTotal 

Cllpital OutiUJ' AIIWIIIII 

Tt1tul 

Total Period Percentage 

Salaries plus Bene.fits 

Ge11eral Op Expe11se.~ 

Program St~hclmtractors 

Stu.f/Truvel 

Cotrferences 

Food attd Beveru~:e 

Filratrciul Assista11ce 

Otlrer Assisttllrce 

Capital Outlay 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$286,253.00 $286,253.00 $286,253.00 $858,759.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salary and benefits/or Counseling sen·ices positions. Benefits include: Health Insurance; Health 
Sa1·ings Accounts; FICA (Agency percentage of tax on Iota/ salaries); Unemployment 
Compensation Insurance; Worker's Compensation Insurance; Retirement; and Life Insurance and 
EAP ser~·ices 

Office and Program Supplies; Local Tra1·el and Training; Purchased Equipment: replacement of 
laptops and printers under S5,000; Occupancy: (utilities. facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client sen•ir:es); Communications; Vehicle Maintenance (of agency-owned \'Chicles): 
General Liability Insurance and Dishonesty Bonding; Postage, Printing. and Ad1·ertising: Soft»·are 
Support and Licensing: and Building and Equipment Depreciation 

Staff tra1•el to training or conferences offered in San Marcos, San Antonio, or other communities in 
Texas 

Registration fees and costs associated with counseling program staff attending trainings required 
to mainlain licensure or certification, as well as I he annual Texas Nen,·ork of Youth Senices 
conference 
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Youtlr a11d FamiiJ• Alliallce Hom>illg- CJC 

Progra111 Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary p/11s Benrfit.\' $222,467.00 

General Operations Expenses $62,091.00 
Program Subcontractors $0.00 
Staff Tra1·e/ $554.00 
Conferences $500.00 

Operatio11s S11h Total $63,145.00 

Food and Be1·erages for Clients $6,618.00 

Period 
1 

10/1/2016 

9/30/2017 

$237,212.00 

$66,207.00 
$0.00 

$590.00 
$533.00 

$67,330.00 

$7.057.00 

3 

1011/2017 

9/30/2018 

$237,212.00 

$66,207.00 
$0.00 

$590.00 
$533.00 

$67,330.00 

$7,057.00 

Contract Start 9//12015 
Contract End 9/3012018 

Total 

$696,891.00 

$194,505.00 
$0.00 

$1,734.00 
$1,566.00 

$197,805.00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$20,732.00 

$0.00 
$17,382.00 Other Assistance Amount $5,548.00 $5,917.00 $5,917.00 

Direct As~'/sta11cc S11h Total $12,166.00 $12.974.00 $12,974.00 $38,114.00 

Capital DIIIIUJ' tllllllllllt $0.00 $0.00 $0.00 $0.00 

Total $297,778.00 $317,516.00 $317,516.00 $932,810.00 
Total Period Percentage 31.92 34.04 34.04 

Detailed Budget Narratil•e 

Sttlaries plus Be11e.fit.~ 

Ge11erttl Op E:o:pe11ses 

Progl'llm Suhcolltractors 

Staff Travel 

Co11jere11ces 

Food and BeveraRe 

Fill alicia/ Assi:.·tmtce 

Otller Assista11ce 

Capital Omluy 

Salary and benefits for Housing sen·ices (emergency slle/ter, transitional /iring, supporti1·e 
housing, street outreach) positions. Benefits include: Health Insurance; Health Sal'ings Accounts; 
FICA (Agency percentage of tax on total salaries); Unemployment Compensation Insurance; 
Worker 's Compensation Insurance; Retirement; and Life Insurance, Long Tenn Disability and EAP 
sen-ices 

Office and Program Supplies; Local Tra1·cl and Training; Purchased Equipment: replacement of 
laptops and printers under SS,OOO; Occupanc_v: (utilities, facilities maintenance and repair at eight 
UfeiYorks sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client sen•ices); Communications; Vehicle Maintenance (of agency-o\\'ned 1·ehicles); 
General Liability Insurance and Dishonesty Bonding; Postage, Printing, and Ad1·ertising; Software 
Support and Licensing; and Building and Equipment Depreciation 

Case Manager tra1•e/to training conferences or information/airs offered in San Marcos. San 
Antonio, or other communities in Texas 

Costs of program staff to attend the annual Texas Network of Youth Sen·ices conference and other 
rele1·ant conferences or trainings 

Client meals pro1·ided through Life Works residential sen•ices (emergency shelter and transitional 
IMng program) and food purchased for distribution through the street outreach program 

Other direct client assistance to co1·er expenses such as bus passes, documentation and I D. costs, 
clothing. rental and utility assistance, medication, housing start up supplies, etc. 
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Youth ami Family Allimrce Educatimr - CIC 

Progranl Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salllr)' plus B~nejit~· $112,149.00 

General Operations Expenses $50,146.00 
Program Subcontractors $0.00 
StajJTral'el $50.00 
Conferences $61.00 

Operatin11s SubTotal $50,257.00 

Food and Be•·eragesfor Clients $0.00 

Period 
2 

10/1/2016 

9/30/2017 

$112,149.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

$0.00 

3 

10/1/2017 

9/30/2018 

$112,149.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

$0.00 

Contract Start 91112015 
Contract End 9/30/20 I 8 

Total 

$336,447.00 

$150,438.00 
$0.00 

$150.00 
$183.00 

$150,771.00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$0.00 
$0.00 

$6,000.00 Other Assistance Amount 

Direct As.~ista11cc Sub Total 

C11pital Ollila)' A11101111t 

Total 

Total Period Percentage 

Salaries plus Benefits 

Gem:ral Op E:~pen.w:s 

Progrum Sllhcmrtructors 

Stu.ff Travel 

C mrference.~ 

Fimmcitli A.~.\"i!>futrce 

Other Assistance 

Capital Out/tty 

$2,000.00 $2,000.00 $2,000.00 

$2,000.00 $2,000.00 $2,000.00 $6,000.00 

$0.00 $0.00 $0.00 $0.00 

$164,406.00 $164,406.00 $164,406.00 $493,218.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salary and benefits for Education sen·ices (GED and Literacy Instruction) positions. Benefits 
include: Health Insurance: Health Sarings Accounts; FICA (Agency percentage of tax on total 
salaries): Unemployment Compensation Insurance; Worker's Compensation Insurance: 
Retirement; and Life Insurance and EAP sen·ices 

Office and Program Supplies; Local Tra1•el and Training: Purchased Equipment: replacement of 
laptops and printers under $5,000; Oce;upancy: (utilities, facilities maintenance and repair at eigllt 
Life Works sites); Equipment Rental and Maintenance: Contractual and Professional Fees (not 
direct client sen•ices); Communications; Vehicle Maintenance (of agency-owned •·ehicles); 
General Liability Insurance and Dishonesty Bonding; Postage, Printing. and Ad1·ertising; Soft't'.'are 
Support and Licensing; and Building and Equipment Depreciation 

Stafftra\'el to training conferences or information/airs offered in San Marcos, San Antonio, or 
other communities in Texas 

Costs associated with Education program staff at/ending the annual Texas Network of Youth 
Sen·ices conference or other relel'ant conferences/trainings 

Other direct client assistance to co1•er expenses forGED students that are necessary for them to be 
able to attend class (such as bus passes), and/or to take the GED exam (documentation and J.D. 
costs, costs associated with testing foes , etc.) 

Created 412412015 6:46:00 PM Last Modified, If Applicable 311512016 9:08.00 AM 
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Youth a11d Family Allia11ce Ytmth D1.."Vt!lop11umt- C/ C 

Progranr Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary plus Betlt!jits $88,479.00 

General Operations Expenses $20,659.00 
Program Subcontractors $0.00 
Staff Trarel $50.00 
Conferences $51.00 

Opcratious SuhTotal $20,760.00 

Food and Bet·eragesfor Clients $0.00 

Periml 
2 

10/1/2016 

9/30/2017 

$88,479.00 

$20,659.00 
$0.00 

$50.00 
$51.00 

$20,760.00 

$0.00 

3 

10/1/2017 

9/30/2018 

$88,479.00 

$20,659.00 
$0.00 

$50.00 
$51.00 

$20,760.00 

$0.00 

Contract Start 91112015 
Contract End 9!30!2018 

Total 

$265,437.00 

$61,977.00 
$0.00 

$150.00 
$153.00 

$62,280.00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$0.00 
$0.00 

$1,500.00 Other Assistance Amount $500.00 $500.00 $500.00 

Direct As.~ista11ce SuhTotul $500.00 $500.00 $500.00 $1,500.00 

Capital Omlay Ammmt $0.00 $0.00 $0.00 $0.00 

Total $109,739.00 $109,739.00 $109,739.00 $329,217.00 
Total Period Percentage 33.33 33.33 33.33 

Detailetl Budget Narrative 

Salaries pill.\' Be11ejits 

Ge11eral Op E.,;peiiJit!.~ 

Progrm11 Subco11tractors 

Staff Travel 

Cmiferetrces 

Foml u11d Beveraf.:e 

Fitruncial Assistum.•e 

Otlrer As!o'i.~fatrce 

Capital Outlay 

Salaries and benefits of Youth Del'l:lopment posilions, specifically case management and support 
group sen·ices to teen parents, and pre•·ention educalion classes and groups to elementary and 
middle school youth. Benefits include: Health Insurance; Health Sa•·ings Accounts; FICA (Agency 
percenlage of tax on total salaries); Unemployment Compensation Insurance; Worker's 
Compensalion Insurance; Retirement; and Life Insurance and EAP sen•ices 

Office and Program Supplies; Local Trat·el and Training: Purchased Equipment: replacemenl of 
laptops and printers under 55,000; Occupancy: (utilities. facilities maintenance and repair a/ eight 
Life Works sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client sen·ices); Communicalions; Vellicle Maintenance (of agency-owned •·ellicles); 
General Liability Insurance and Dishonesty Bonding: Pos/age, Printing, and Adt·ertising; Softl\'are 
Support and Licensing; and Building and Equipment Depreciation 

Costs associated with staff trarello training or conferences offered in San Marcos, San Antonio. or 
other communilies in Texas 

Registration fees and costs associated with counseling program staff attending trainings requir;td 
to mainlain licensure or certification, as well as the annual Texas Nerwork ofYoutll Sen·ices 
conference 

Other direct client assistance to cot·er emergency expenses for teen parents, such as bus passes. 
documentation and I. D. costs, diapers, infant formula. car seats, e/c. 

Created 411412015 7:06:00 PM Last Modified, If Applicable 311512016 9:16:00 AM 
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS 

This Business Associate Agreement (the "Agreement"), is made by and between the 
Grantee (Business Associate) and the City (Covered Entity) (collectively the "Parties") to comply 
with privacy standards adopted by the U.S. Department of Health and Human Services as they 
may be amended from time to time, 45 C.P.R. parts 160 and 164 ("the Privacy Rule") and security 
standards adopted by the U.S. Department of Health and Human Services as they may be amended 
from time to time, 45 C.P.R. parts 160, 162 and 164, subpart C ("the Security Rule"), and the 
Health Infonnation Technology for Economic and Clinical Health (HITECH) Act, Title XIII of 
Division A and Title N of Division B of the American Recovery and Reinvestment Act of 2009 
and regulations promulgated there under and any applicable state confidentiaJity laws. 

RECITALS 

WHEREAS, Business Associate provides services outlined in Exhibit A. I to or on behalf of 
Covered Entity; 

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate 
certain protected health information that is subject to protection under the HIPAA Rules; and 

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that 
Business Associate will comply with certain obligations with respect to the PHI received, 
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by 
the Privacy Rule and the Security Rule. 

1. Breach. "Breach" shall have the same meaning as the tenn "breach" in 45 C.P.R. 
§164.502. 

2. Business Associate. "Business Associate" shall have the same meaning as the term 
"business associate" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement, shall mean Grantee. 

3. Covered Entity. "Covered Entity" shall have the same meaning as the tenn 
"covered entity" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement shaH mean The City of Austin. 

4. Designated Record Set. "Designated Record Set" shall mean a group of records 
maintained by or for a Covered Entity that is: (i) the medical records and bi11ing 
records about Individuals maintained by or for a covered health care provider; (ii) 
the enrollment, payment, claims adjudication, and case or medical management 
record systems maintained by or for a health plan; or (iii) used, in whole or in part, 
by or for the covered entity to make decisions about Individuals. For purposes of 
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this definition, the term "record" means any item, collection, or grouping of 
information that includes protected health information and is maintained, co11ected, 
used, or disseminated by or for a covered entity. 

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified 
and promulgated by the HITECH Act are referred to col1ectively herein as "HIPAA 
Rules." 

6. Individual. "Individual" shall mean the person who is the subject of the protected 
health information. 

7. Incident. "Incident" means a potential or attempted unauthorized access, use, 
disclosure, modification, loss or destruction of PHI, which has the potential for 
jeopardizing the confidentiality, integrity or availability of the PHI. 

8. Protected Health Information ("PHI''). "Protected Health Information" or PHI shall 
have the same meaning as the term "protected health information" in 45 C.F.R. 
§ 160.103, limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of covered entity pursuant to this 
Agreement. 

9. Required by Law. "Required by Law" shall mean a mandate contained in law that 
compels a use or disclosure of PHI. 

10. Secretary. "Secretary" shall mean the Secretary of the Department of Health and 
Human Services or his or her Designee. 

11. Sensitive Personal Information. "Sensitive Personal Information" shall mean an 
individual's first name or first initial and last name in combination with any one or 
more of the following items, if the name and the items are not encrypted: a) social 
security number; driver's license number or government-issued identification 
number; or account number or credit or debit card number in combination with any 
required security code, access code, or password that would permit access to an 
individual's financial account; or b) information that identifies an individual and 
relates to: the physical or mental health or condition of the individual; the provision 
of health care to the individual; or payment for the provision of health care to the 
individual. 

12. Subcontractor. "subcontractor" shall have the same meaning as the term 
"subcontractor" in 45 C.F.R. § 160.103. 

13. Unsecured PHI. "Unsecured PHI" shall mean PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in the guidance issued under 
section 13402(h)(2) of Public Law 111-5. 

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the 
services provided by Business Associate to or on behalf of Covered Entity described in this 
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of 
providing a social service. 

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity 
shall: 

1. provide Business Associate a copy of its Notice of Privacy Practices ("Notice") 
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any 
changes to such Notice; 

2. provide Business Associate with any changes in, or revocation of, authorizations 
by Individuals relating to the use and/or disclosure of PHI, if such changes affect 
Business Associate's permitted or required uses and/or disclosures; 

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to 
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the 
extent that such restriction may affect Business Associate's use or disclosure of 
PHI; 

4. not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by the Covered entity; 

5. notify Business Associate of any amendment to PHI to which Covered Entity has 
agreed that affects a Designated Record Set maintained by Business Associate; 

6. if Business Associate maintains a Designated Record Set, provide Business 
Associate with a copy of its policies and procedures related to an Individual's right 
to: access PHI; request an amendment to PHI; request confidential communications 
of PHI; or request an accounting of disclosures of PHI; and, 

7. direct, review and control notification made by the Business Associate of 
individuals of breach of their Unsecured PHI in accordance with the requirements 
set forth in 45 C.F..R. § 164.404. 

D. Obligations of Business Associate. Business Associate agrees to comply with applicable 
federal and state confidentiality and security laws, specifically the provisions of the HIP AA 
Rules applicable to business associates, including: 

1. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or 
applicable law, Business Associate shall not use or disclose PHI except as necessary 
to provide Services described above to or on behalf of Covered Entity, and shaiJ 
not use or disclose PHI that would violate the HIP AA Rules if used or disclosed by 
Covered Entity. Also, knowing that there are certain restrictions on disclosure of 
PHI. Provided, however, Business Associate may use and disclose PHI as 
necessary for the proper management and administration of Business Associate, or 
to carry out its legal responsibilities. Business Associate shall in such cases: 
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(a) provide information and training to members of its workforce using or 
disclosing PHI regarding the confidentiality requirements of the HIP AA 
Rules and this Agreement; 

(b) obtain reasonable assurances from the person or entity to whom the PHI is 
disclosed that: (a) the PHI will be held confidential and further used and 
disclosed only as Required by Law or for the purpose for which it was 
disclosed to the person or entity; and (b) the person or entity will notify 
Business Associate of any instances of which it is aware in which 
confidentiality of the PHI has been breached; and 

(c) agree to notify the designated Privacy Officer of Covered Entity of any 
instances of which it is aware in which the PHI is used or disclosed for a 
purpose that is not otherwise provided for in this Agreement or for a purpose 
not expressly permitted by the HIP AA Rules. 

2. Data Aggregation. In the event that Business Associate works for more than one 
Covered Entity, Business Associate is permitted to use and disclose PHI for data 
aggregation purposes, however, only in order to analyze data for permitted health 
care operations, and only to the extent that such use is permitted under the HIPAA 
Rules. 

3. De-identified Information. Business Associate may use and disclose de-identified 
health information if written approval from the Covered Entity is obtained, and the 
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business 
Associate shall review and comply with the requirements defined under Section E. 
of this Agreement. 

4. Safeguards. 

(a) Business Associate shaiJ maintain appropriate safeguards to ensure that PHI 
is not used or disclosed other than as provided by this Agreement or as 
Required by Law. Business Associate shall implement administrative, 
physical and technical safeguards that reasonably and appropriately protect 
the confidentiality, integrity, and availability of any paper or electronic PHI 
it creates, receives, maintains, or transmits on behalf of Covered Entity. 

(b) Business Associate shall assure that all PHI be secured when accessed by 
Business Associate's employees, agents or subcontractor. Any access to 
PHI by Business Associate's employees, agents or subcontractors shall be 
limited to legitimate business needs while working with PHI. Any 
personnel changes by Business Associate, eliminating the legitimate 
business needs for employees, agents or contractors access to PHI- either 
by revision of duties or termination - shall be immediately reported to 
Covered Entity. Such reporting shaH be made no later than the third 
business day after the personnel change becomes effective. 
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures 
of PHI are subject to the principle of "minimum necessary use and disclosure," i.e., 
that only PHI that is the minimum necessary to accomplish the intended purpose of 
the use, disclosure, or request is used or disclosed; and, the use of limited data sets 
when possible. 

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity, to agents, including a subcontractor, Business Associate 
shall require the agent or subcontractor to agree to the same restrictions and 
conditions as apply to Business Associate under this Agreement. Business 
Associate shall ensure that any agent, including a subcontractor, agrees to 
implement reasonable and appropriate safeguards to protect the confidentiality, 
integrity, and avai1ability of the paper or electronic PHI that it creates, receives, 
maintains, or transmits on behalf of the Covered Entity. Business Associate shall 
be liable to Covered Entity for any acts, failures or omissions of the agent or 
subcontractor in providing the services as if they were Business Associate's own 
acts, failures or omissions, to the extent permitted by law. Business Associate 
further expressly warrants that its agents or subcontractors will be specifically 
advised of, and will comply in all respects with, the terms of this Agreement. 

7. Individual Rights Regarding Designated Record Sets. If Business Associate 
maintains a Designated Record Set on behalf of Covered Entity Business Associate 
agrees as follows: 

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it 
maintains a Designated Record Set for Covered Entity that is not maintained 
by Covered Entity, it will permit an Individual to inspect or copy PHI about 
the Individual in that set as directed by Covered Entity to meet the 
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the 
Individual shall have a right to obtain a copy of such information in 
electronic format and, if the Individual chooses, to direct that an electronic 
copy be transmitted directly to an entity or person designated by the 
individual in accordance with HITECH section 13405 (c). Under the 
Privacy Rule, Covered Entity is required to take action on such requests as 
soon as possible, but not later than 30 days foiJowing receipt of the request. 
Business Associate agrees to make reasonable efforts to assist Covered 
Entity in meeting this deadline. The information shall be provided in the 
form or format requested if it is readily producible in such form or format; 
or in summary, if the Individual has agreed in advance to accept the 
information in summary form. A reasonable, cost-b~sed fee for copying 
health information may be charged. If Covered Entity maintains the 
requested records, Covered Entity, rather than Business Associate shall 
permit access according to its policies and procedures implementing the 
Privacy Rule. 
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains 
PHI in a Designated Record Set, to make amendments to PHI at the request 
and direction of Covered Entity pursuant to 45 C.F.R. § 164.526. If Business 
Associate maintains a record in a Designated Record Set that is not also 
maintained by Covered Entity, Business Associate agrees that it will 
accommodate an Individual's request to amend PHI only in conjunction 
with a determination by Covered Entity that the amendment is appropriate 
according to 45 C.F.R. § 164.526. 

(c) Accounting of Disclosures. Business Associate agrees to maintain 
documentation of the information required to provide an accounting of 
disclosures of PHI, whether PHI is paper or electronic format, in accordance 
with 45 C.F.R. § 164.528 and HITECH Sub TitleD Title VI Section 13405 
(c), and to make this information available to Covered Entity upon Covered 
Entity's request, in order to allow Covered Entity to respond to an 
Individual's request for accounting of disclosures. Under the Privacy Rule, 
Covered Entity is required to take action on such requests as soon as 
possible but not later than 60 days following receipt of the request. Business 
Associate agrees to use its best efforts to assist Covered Entity in meeting 
this deadline but not later than 45 days following receipt of the request. 
Such accounting must be provided without cost to the individual or Covered 
Entity if it is the first accounting requested by an individual within any 12 
month period; however, a reasonable, cost-based fee may be charged for 
subsequent accountings if Business Associate informs the individual in 
advance of the fee and is afforded an opportunity to withdraw or modify the 
request. Such accounting is limited to disclosures that were made in the six 
(6) years prior to the request (not including disclosures prior to the 
compliance date of the Privacy Rule) and shall be provided for as long as 
Business Associate maintains the PHI. 

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein, 
Business Associate shall make available its internal practices, books, records, 
policies and procedures relating to the use and discJosure of PHI. received from or 
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of 
determining Covered Entity's compliance with the HIPAA Rules, or any other 
health oversight agency, or to Covered Entity. Records requested that are not 
protected by an applicable legal privilege will be made available in the time and 
manner specified by Covered Entity or the Secretary. 

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of 
Covered Entity's Notice of which it has knowledge. Any use or disclosure 
permitted by this Agreement may be amended by changes to Covered Entity's 
Notice; provided, however, that the amended Notice shall not affect permitted uses 
and disclosures on which Business Associate relied prior to receiving notice of such 
amended Notice. 
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10. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is 
based upon an Individual's specific authorization for the use or disclosure of his or 
her PHI, and the Individual revokes such authorization, the effective date of such 
authorization has expired, or such authorization is found to be defective in any 
manner that renders it invalid, Business Associate shall, if it has notice of such 
revocation, expiration, or invalidity, cease the use and disclosure of the Individual's 
PHI except to the extent it has relied on such use or disclosure, or if an exception 
under the Privacy Rule expressly applies. 

II. Knowledge of HIPAA Rules. Business Associate agrees to review and understand 
the HIPAA Rules as it applies to Business Associate, and to comply with the 
applicable requirements of the HIP AA Rule, as well as any applicable amendments. 

12. Information Incident Notification for PHI. Business Associate will report any 
successful Incident of which it becomes aware and at the request of the Covered 
Entity, will identify: the date of the Incident, scope of Incident, Business 
Associate's response to the Incident, and the identification of the party responsible 
for causing the Incident. 

13. Information Breach Notification for PHI. Business Associate expressly recognizes 
that Covered Entity has certain reporting and disclosure obligations to the Secretary 
and the Individual in case of a security breach of unsecured PHI. Where Business 
Associate accesses, maintains, retains, modifies, records, stores, destroys, or 
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business 
Associate immediately following the "discovery" (within the meaning of 45 C.F.R. 
§ 164.41 O(a)) of a breach of such information, shall notify Covered Entity of such 
breach. Initial notification of the breach does not need to be in compliance with 45 
C.F.R. § 164.404(c); however, Business Associate must provide Covered Entity 
with all information necessary for Covered Entity to comply with 45 C.F.R. 
§ 164.404(c) without reasonable delay, and in no case later than three days 
following the discovery of the breach. Business Associate shall be liable for the 
costs associated with such breach if caused by the Business Associate's negligent 
or willful acts or omissions, or the negligent or willful acts or omissions of Business 
Associate's agents, officers, employees or subcontractors. 

14. Breach Notification to Individuals. Business Associate's duty to notify Covered 
Entity of any breach does not permit Business Associate to notify those individuals 
whose PHI has been breached by Business Associate without the express written 
permission of Covered Entity to do so. Any and all notification to those individuals 
whose PHI has been breached shall be made by the Business Associate under the 
direction, review and control of Covered Entity. The Business Associate will notify 
the Covered Entity via telephone with follow-up in writing to include; name of 
individuals whose PHI was breached, information breached, date of breach, form 
of breach, etc. The cost of the notification will be paid by the Business Associate. 

15. Information Breach Notification for Other Sensitive Personal Information. In 
addition to the reporting under Section 0.12, Business Associate shall notify 
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Covered Entity of any breach of computerized Sensitive Personal Information (as 
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section 
521.053. Texas Business & Commerce Code) to assure Covered Entity's 
complianc.e with the notification requirements of Title 11, Subtitle B, Chapter 521, 
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly, 
Business Associate shall be liable for all costs associated with any breach caused 
by Business Associate's negligent or willful acts or omissions, or those negligent 
or willful acts or omissions of Business Associate's agents, officers, employees or 
subcontractors. 

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in 
this Agreement, Business Associate may use or disclose Protected Health Information to 
perform functions, activities, or services for, or on behalf of, Covered Entity as specified 
in this Business Associates Agreement or in a Master Services Agreement, provided that 
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or 
the minimum necessary policies and procedures of the Covered Entity. Also, Business 
Associate may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with the HIPAA Rules. 

1. Use. Business Associate will not, and will ensure that its directors, officers, employees, 
contractors and other agents do not, use PHI other than as permitted or required 
by Business Associate to perform the Services or as required by law, but in no event in 
any manner that would constitute a violation of the Privacy Standards or Security 
standards if used by Covered Entity. 

2. Disclosure. Business Associate will not, and will ensure that its directors, officers, 
employees, contractors, and other agents do not, disclose PHI other than as permitted 
pursuant to this arrangement or as required by law, but in no event disclose PHI in any 
manner that would constitute a violation of the Privacy Standards or Security Standards 
if disclosed by Covered Entity. 

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title, 
and interest in and to all PHI, and that such right, title, and interest will be vested in 
Covered Entity. Neither Business Associate nor any of its employees, agents, 
consultants or assigns will have any rights in any of the PHI, except as expressly set 
forth above. Business Associate represents, warrants, and covenants that it will not 
compile and/or distribute analyses to third parties using any PHI without Covered 
Entity's express written consent. 

F. Application of Security and Privacy Provisions to Business Associate. 

1. Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the 
Code of Federal Regulations dealing with the administrative, physical and technical 
safeguards as well as policies, procedures and documentation requirements that apply 
to Covered Entity shall in the same manner apply to Business Associate. Any 
additional security requirements contained in Sub Title D of Title IV of the HITECH 
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to 
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the foregoing requirements in this section, the Business Associate will implement 
administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the paper or electronic PHI that 
it creates, has access to, or transmits. Business Associate will also ensure that any 
agent, including a subcontractor, to whom it provides such information, agrees to 
implement reasonable and appropriate safeguards to protect such information. 
Business Associate will ensure that PHI contained in portable devices or removable 
media is encrypted. 

2. Annual Guidance. For the first year beginning after the date of the enactment of the 
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on 
the most effective and appropriate technical safeguards for use in carrying out the 
sections referred to in subsection (a) and the security standards in subpart C of part 164 
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost 
and effort, monitor the issuance of such guidance and comply accordingly. 

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not 
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions 
on the sale of PHI, restrictions on marketing and fundraising communications, payment 
and health care operations contained SubtitleD of the HITECH Act that apply to the 
Covered entity shall equally apply to the Business Associate. 

4. Application of Civil and Criminal Penalties. If Business Associate violates any security 
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and 
1177 of the Social Security Act ( 42 U.S.C. 1320d-5, 1320d-6) shall apply to Business 
Associate with respect to such violation in the same manner that such sections apply to 
Covered Entity if it violates such provisions. 

G. Term and Termination. 

I. Term. This Agreement shall be effective as of the Effective Date and shall be 
terminated when all PHI provided to Business Associate by Covered Entity, or created 
or received by Business Associate on behalf ofCovered·Entity, is destroyed or returned 
to Covered Entity. 

2. Termination for Cause. Upon Covered entity's knowledge of a material breach by 
Business Associate, Covered Entity shall either: 

a. Provide an opportunity for Business Associate to cure the breach within 30 
days of written notice of such breach or end the violation and terminate this 
Agreement, whether it is in the form of a stand alone agreement or an 
addendum to a Master Services Agreement, if Business Associate does not 
cure the breach or end the violation within the time specified by Covered 
Entity; or 

b. Immediately terminate this Agreement whether it is in the form of a stand 
alone agreement of an addendum to a Master Services Agreement if 
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Business associate has breached a material term of this Agreement and cure 
is not possible. 

3. Effect of Termination. Upon termination of this Agreement for any reason, Business 
Associate agrees to return or destroy all PHI received from Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, maintained by Business 
Associate in any form. If Business Associate determines that the return or destruction 
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the 
reason thereof, and shall agree to extend the protections of this Agreement to such PHI 
and limit further uses and disclosures of the PHI to those purposes that make the return 
or destruction of the PHI not feasible for so long as Business Associate retains the PHI. 

H. Miscellaneous. 

I. Indemnification. To the extent permitted by law, Business Associate agrees to 
indemnify and hold harmless Covered Entity from and against all claims, demands, 
liabilities, judgments or causes of action of any nature for any relief, elements of 
recovery or damages recognized by law (including, without limitation, attorney's fees, 
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity 
arising out of, resulting from, or attributable to any acts or omissions or other conduct 
of Business Associate or its agents in connection with the performance of Business 
Associate's or its agents' duties under this Agreement. This indemnity shall apply even 
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or 
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be 
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall 
not be construed to limit Covered Entity's rights, if any, to common Jaw indemnity. 

Covered Entity shall have the option, at its sole discretion, to employ attorneys 
selected by it to defend any such action, the costs and expenses of which shall be 
the responsibility of Business Associate. Covered Entity shall provide Business 
Associate with timely notice of the existence of such proceedings and such 
information, documents and other cooperation as reasonably necessary to assist 
Business Associate in establishing a defense to such action. 

These indemnities shall survive termination of this Agreement, and Covered Entity 
reserves the right, at its option and expense, to participate in the defense of any suit 
or proceeding through counsel of its own choosing. 

2. Mitigation. If Business Associate violates this Agreement or either of the HIPAA 
Rules, Business Associate agrees to mitigate any damage caused by such breach. 

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the 
proprietary information, confidential information, and PHI it releases to Business 
Associate. 

4. Survival. The respective rights and obligations of Business Associate under Section 
E.3 of this Agreement shall survive the termination of this Agreement. 
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall 
be deemed duly given when personally delivered to a Party or a Party's authorized 
representative as listed in Section 8.7 of the agreement between the City and Grantee 
or sent by means of a reputable overnight carrier, or sent by means of certified mail, 
return receipt requested, postage prepaid. A notice sent by certified mail shall be 
deemed given on the date of receipt or refusal of receipt. 

6. Amendments. This Agreement may not be changed or modified in any manner except 
by an instrument in writing signed by a duly authorized officer of each of the Parties 
hereto. The Parties, however, agree to amend this Agreement from time to time as 
necessary, in order to allow Covered Entity to comply with the requirements of the 
HIP AA Rules. 

7. Choice of Law. This Agreement and the rights and the obligations of the Parties 
hereunder shall be governed by and construed under the laws of the State of Texas 
without regard to applicable conflict of laws principles. 

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted 
assigns. However, neither Party may assign any of its rights or delegate any of its 
obligations under this Agreement without the prior written consent of the other Party, 
which consent shall not be unreasonably withheld or delayed. Notwithstanding any 
provisions to the contrary, however, Covered Entity retains the right to assign or 
delegate any of its rights or obligations hereunder to any of its wholly owned 
subsidiaries, affiliates or successor companies. Assignments made in violation of this 
provision are null and void. 

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a 
partnership, joint venture or other joint business relationship between the Parties or any 
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of 
its affiliates, or (iii) a relationship of employer and employee between the Parties. 

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power, 
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of 
this Agreement may be waived by either Party except by a writing signed by an 
authorized representative of the Party making the waiver. 

11. Equitable Relief. Any disdosure of misappropriation of PHI by Business Associate in 
violation of this Agreement will cause Covered Entity irreparable hann, the amount of 
which may be difficult to ascertain. Business Associate therefore agrees that Covered 
Entity shaH have the right to apply to a court of competent jurisdiction for specific 
performance and/or an order restraining and enjoining Business Associate from any 
such further disclosure or breach, and for such other relief as Covered Entity shall deem 
appropriate. Such rights are in addition to any other remedies available to Covered 
Entity at law or in equity. Business Associate expressly waives the defense that a 
remedy in damages will be adequate, and further waives any requirement in an action 
for specific performance or injunction for the posting of a bond by Covered Entity. 
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12. Severability. The provisions of this Agreement shall be severable, and if any provision 
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the 
remainder of this Agreement shall continue in fu11 force and effect as though such 
illegal, invalid or unenforceable provision had not been contained herein. 

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or 
construed as conferring any right or benefit on a person not a party to this Agreement 
nor imposing any obligations on either Party hereto to persons not a party to this 
Agreement. 

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and 
schedules of this Agreement are inserted for convenience only, do not constitute a part 
of this Agreement and shall not affect in any way the meaning or interpretation of this 
Agreement. 

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and 
amendments, if applicable, which are fully completed and signed by authorized persons 
on behalf of both Parties from time to time while this Agreement is in effect, constitutes 
the entire Agreement between the Parties hereto with respect to the subject matter 
hereof and supersedes all previous written or oral understandings, agreements, 
negotiations, commitments, and any other writing and communication by or between 
the Parties with respect to the subject matter hereof. In the event of any inconsistencies 
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or 
amendments, the provisions of this Agreement shall control. 

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a 
meaning that permits Covered Entity to comply with the HIPAA Rules and any 
applicable state confidentiality laws. The provisions of this Agreement shall prevail 
over the provisions of any other agreement that exists between the Parties that may 
conflict with, or appear inconsistent with, any provision of this Agreement or the 
HIP AA Rules. 

17. Regulatory References. A citation in this Agreement to the Code of Federal 
Regulations shaH mean the cited section as that section may be amended from time to 
time. 
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Amendment No. 1 
to 

Contract No. NG150000044 
for 

Social Services 
between 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is One Hundred Forty Five Thousand 
Seven Hundred Twenty Eight dollars ($145, 728). The total Contract amount is recapped 
below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $2,428,800 

Amendment No. 1 : Add funds to Contract and $ 145,728 $2,574,528 
modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 311512016] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 311512016] 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $2,574,528 (Two Million Five Hundred Seventy Four Thousand Five Hundred 
Twenty Eight dollars), and $858, 176 (Eight Hundred Fifty Eight Thousand One Hundred 
Seventy Six dollars) per twelve (12) month extension option, for a total Contract amount of 
$5,149,056. Continuation of the Contract beyond the initial thirty-seven (37) months is 
specifically contingent upon the availability and allocation of funding by City Council. 
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Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Grantee shall not exceed $858, 176 (Eight Hundred Fifty Eight Thousand One 
Hundred Seventy Six dollars); 
4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Grantee shall not exceed $858, 176 (Eight Hundred Fifty Eight Thousand One 
Hundred Seventy Six dollars); 
4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Grantee shall not exceed $858, 176 (Eight Hundred Fifty Eight Thousand One 
Hundred Seventy Six dollars). 

5.0 MBEIWBE goals were not established for this Contract. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509·91, the Living 
Wage requirement does not apply to this Contract. 

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Contract. 

CONTRACTOR 

Sig~-

YOUTH AND FAMILY ALLIANCE DBA 
LIFEWORKS 
Susan McDowell, Executive Director 
3700 South 1st Street 
Austin, TX 78704 

Date: 3 /'2__ ( /(G.::, 

Social Services Contract Amendment 

of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

r 

Date: --+J -+---'-ll--+--'-"l\ ~:;;,...______ 
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Youth and Family Alliance Housing- CJC 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 59 59 59 147 

Outcomes Period 
Contract 

ID Outcome Measure Description 1 2* 3* Term** 

Number of households at risk of homelessness that 149 149 149 363 
maintain housing 

1A Number of households receiving assistance 198 198 198 484 

Percent of households at risk of homelessness that 75.25 75.25 75.25 75 
maintain housing 

* Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May No/Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 

Created: 4/24/2015 4:52:00 PM Last Modified, If Applicable: 3/15/2016 9:18:00 AM 
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Youth and Family Alliance Counseling- CJC 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 217 226 254 579 

Outcomes Period 
Contract 

ID Outcome Measure Description I 2* 3* Term** 

Number of individuals making progress on their 600 673 696 1710 
treatment plan goal(s) 

38 Number of individuals evaluated for progress on 750 841 870 2137 
treatment plan goals(s) 

Percent of individuals making progress toward their 80 80.02 80 80.02 
treatment plan goals 

• Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 

Created: 4/24/2015 6:22:00 PM lAst Modified, If Applicable: 3/15/2016 9:15:00 AM 
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Youth and Family Alliance Educatioll - CIC 

Program Performance Measures 

Period 
Contract 

I 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 68 84 101 196 

Outcomes Period 
Contract 

ID Outcome Measure Description I 2* 3* Term** 

Number of youth served who progress to the next 90 114 137 274 
academic level 

48 Total number of youth who received services 138 175 211 422 

Percent of youth who progress to the next academic 65.22 65.14 64.93 64.93 
level 

• Goal Served May luc/ude Carry-Over From Previous Period 

**Goal Served Spans Co11tract Term I May Not Include Carry-Over I Clients Served Must Be< or= Sum of Periods) 

Created: 4/24/2015 6:33:00 PM Last Modified, If Applicable: 3/15/2016 9:12:00 AM 
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Youth and Family Alliance Youth Development- CIC 

Program Performance Measures 

---
Period 

Contract 
1 2 3 Term 

Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 136 136 136 386 

Outcomes Period 
Contract 

ID Outcome Measure Description I 2* 3* Term** 

Number of individuals demonstrating improved life 690 690 690 1932 
skill(s) 

58 Number of individuals participating in the activity 920 920 920 2560 

Percent of individuals who demonstrate improved 75 75 75 75.47 
life skills 

* Goal Served May Include Carry-Over From Previous Period 

**Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be< or= Sum of Periods) 

Created: 4/24/2015 6:58:00 PM Last Modified, If Applicable: 3/18/2016 3:25:00 PM 
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Youth and Famil)• Alliance Counseling- C/C 

Program Budget and Narrative 

Period Start Date 

Period End Date 

Salary plus Bene.fit.l 

General Operations Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Operatious SubTotal 

1 

9/1/2015 

9/30/2016 

$235,299.00 

$50,315.00 
$0.00 

$139.00 
$500.00 

$50,954.00 

Period 
2 

10/1/2016 

9130/2017 

$235,299.00 

$50,315.00 
$0.00 

$139.00 
$500.00 

$50,954.00 

3 

10/1/2017 

9/30/2018 

$235,299.00 

$50,315.00 
$0.00 

$139.00 
$500.00 

$50,954.00 

Contract Start 91112015 
Contract End 9130/2018 

Total 

$705,897.00 

$150,945.00 
$0.00 

$417.00 
$1,500.00 

$152,862.00 

Food and Beverages for Clients 

Financial Direct Assistance to Clients 

Other Assistance Amount 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

Direct A~si~tauce SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Conferences 

Food and Be1•erage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$0.00 

$0.00 

$286,253.00 
33.33 

$0.00 

$0.00 

$286,253.00 
33.33 

Detailed Budget Narrative 

$0.00 

$0.00 

$286,253.00 
33.33 

$0.00 

$0.00 

$858,759.00 

Salary and beueftts for Counseling services positions. Benefits include: Health Insurance; Health 
Savings Accounts; FICA (Agency percentage of tux on total salaries); Unemployment 
Compensation Insurance; Worker's Compensation Insurance; Retiremellt; and Life Insurance and 
EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipmem: replacement of 
laptops and printers under $5,000; Occupancy: (utilities.facilities maintenance and repair at eight 
Life Works sites); Equipmellt Rental and Maintenance; Comructual and Professional Fees (not 
direct cliem services); Communications; Vehicle Maintenance (of agency-owned vehicles); 
General Liability Insurance and Dishonest)• Bonding; Postage. Priming, and Advertising; Software 
Support and Licensing; and Building and Equipment Depreciation 

Stuff travel to training or conferences offered in Sun Marcos. San Antonio. or other communities in 
ex a 

Registration fees and costs associated with counseling program staff attending trainings required 
to maintain licensure or certification, as well as the annual Texas Network of Youth Services 
conference 

Created 412412015 6:26:00 PM Lost Modified, If Applicable 311512016 9:14:00 AM 
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Youth and Family Alliance Housing - CJC 

Program Budget and Narrative 

Period Comract Start 91112015 

I 2 3 Contract End 913012018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Bene.fits $222,467.00 $222,467.00 $222,467.00 $667,401 .00 

General Operations Expenses $62,091.00 $62,091.00 $62,091.00 $186,273.00 
Program Subcomractors $0.00 $0.00 $0.00 $0.00 
Staff Travel $554.00 $554.00 $554.00 $1,662.00 

Conferences $500.00 $500.00 $500.00 $1,500.00 

Operations SubTotal $63,145.00 $63,145.00 $63,145.00 $189,435.00 

Food and Beverages for Cliellfs $6,618.00 $6,618.00 $6,618.00 $19,854.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct A.ssiuance Suh Total 

Capital Outlay Amou111 

Total 

Total Period Percemage 

Salaries plus Benefits 

General Op Expemes 

Program Subcontractors 

$5,548.00 $5,548.00 $5,548.00 $16,644.00 

$12,166.00 $12,166.00 $12,166.00 $36,498.00 

$0.00 $0.00 $0.00 $0.00 

$297,778.00 $297,778.00 $297,778.00 $893,334.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salary and benefits for Housing services (emergency shelter, transitional living, supportive 
housing, street outread1) positions. Benefits include: Health Insurance; Health Savings Accounts; 
FICA (Agency percentage of tax on total salaries); Unemployment Compensation Insurance; 
Worker's _compensation Insurance: Retirement: and Life Insurance and EAP sen•ices 

Office and Program Supplies; Local Travel and Training: Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (llfilities, facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maintenance; Contracfllal and Professional Fees (not 
direct client services); Communications; Vehicle Maintenance (of agency-owned vehicles); 
General Liability Insurance and Dishonesty Bonding; Postage, Printing, and Advertising; Software 
Support and Licensing: and Building and Equipment Depreciation 

C._a;,se;,;M;a~n;a;ge;r~t~ra~v~e~l ~to~t~ra;l~·n~iT~Ig~c~·o~nfi~e~r~en~c~e~s~o~r~in~~~Jr~n~la~tl~·o~n~fa~l~·~~(ij,fo~e~r~ed~m~S~a~r~IM~a~n~·o~s~,S~a~r~l ----------------------
.._ __________ _..tu,tU-LLJ~'"""-----------""')jtij (omo. or other communlfles 111 I exas 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

Costs of program staff to attend the annual Texas Network of Yo 11th Services conference and other 
relevant conferences or trainings 

ClieTif meals provided through Life Works residemial services (emergency shelter and transitional 
living program) and food purchased for distribllfion through the street outreach program 

Other direct client assistance to cover expenses such as bus passes. documentation and J.D. costs, 
clothing. rental and lltility assistance, medication, housing start up supplies, etc. 

Created 412412015 4:38:00 PM Last Modified, If Applicable 3115/2016 9:19:00 AM 
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Youth and Family Alliance Education - C/C 

Program Budget and Narrative 

Period Start Date 

Period End Date 

Salary plu.~ Benefits 

General Operations Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Operations SubTotal 

1 

9/1/2015 

9/30/2016 

$112,149.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

Period 
2 

1011/2016 

9130/2017 

$112,149.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

3 

10/1/2017 

9/30/2018 

$112,149.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

Contract Start 91112015 
Contract End 9/3012018 

Total 

$336.447.00 

$150,438.00 
$0.00 

$150.00 
$183.00 

$150,771.00 

Food and Beverages for Clients 

Financial Direct Assistance to Clients 

Other Assistance Amount 

$0.00 
$0.00 

$2,000.00 

$0.00 
$0.00 

$2,000.00 

$0.00 
$0.00 

$2,000.00 

$0.00 
$0.00 

$6,000.00 

Dirt•ct AssiMance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percemage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

$2,000.00 

$0.00 

$164,406.00 
33.33 

$2,000.00 

$0.00 

$164,406.00 
33.33 

Detailed Budget Narrative 

$2,000.00 

$0.00 

$164,406.00 
33.33 

$6,000.00 

$0.00 

$493,218.00 

Salary and benefits for Education services (GED and Literacy Instruction) positions. Benefits 
include: Health Insurance; Health Savings Accounts; FICA (Agency percentage of tax on total 
salaries); Unemployment Compensation Insurance; Worker's Compensation Insurance; 
Retirement; and Life Insurance and EAP services 

Office and Program Supplies; Local Travel and Training ; Purchased Equipment: replacemelll of 
laptops and printers rmder $5,000; Occupancy: (utilities. facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maintenance; Comracwal and Professional Fees (not 
direct client services); Communications; Vehicle Maimenance (of agency-owned vehicles); 
General Liability Insurance and Dishonest)• Bonding; Postage. Printing. and Advertising; Software 
Support and Licensing; and Building and Equipment Depreciation 

d Staff travel to training conferences or information fairs offered in San Marcos, San Amonio, or 
--------o.~tWJI.l-&..l.ltu:.' r------""'"':ofl'itherc on11n1iiuiles"m I exas 

Conferences 

Food and Be1•erage 

Financial Assistance 

Other Assistance 

Capital Outlny 

Costs associated with Education program staff attending the annual Texas Network of Youth 
Services conference or other relevant conferences/trainings 

Other direct client assistance to cover expenses forGED swdents that are necessary for them to be 
able to attend class (such as bus passes), and/or to take the GED exam (documentation and J.D. 
costs, costs associated with testing fees, etc.) 

Created 4124120I5 6:46:00 PM lAst Modified, If Applicable 3/1512016 9:08:00 AM 
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Youth and Family Alliance Youth Development- CJC 

Program Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary plus Benefits $88,479.00 

General Operations Expenses $20,659.00 
Program Subcolllractors $0.00 
Staff Travel $50.00 
Conferences $51.00 

Operatio11s SubTotal $20,760.00 

Food and Beverages for Clients $0.00 

Period 
2 

10/1/2016 

9/30/2017 

$88,479.00 

$20,659.00 
$0.00 

$50.00 
$51.00 

$20,760.00 

$0.00 

3 

1011/2017 

9/30/2018 

$88,479.00 

$20,659.00 
$0.00 

$50.00 
$51.00 

$20,760.00 

$0.00 

Contract Start 
Contract End 

911/2015 
9/3012018 

Total 

$265,437.00 

$61,977.00 
$0.00 

$150.00 
$153.00 

$62,280.00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$0.00 
$0.00 

$1,500.00 Other Assistance Amount 

Direct Assi.vtancr Sub Total 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

$500.00 $500.00 $500.00 

$500.00 $500.00 $500.00 $1 ,500.00 

$0.00 $0.00 $0.00 $0.00 

$1 09,739.00 $1 09,739.00 $1 09,739.00 $329,217.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salaries and benefits of Youth Development positions. specifically case management and support 
group services to teen parents, and prevention education classes and groups to elementary and 
middle school youth. Benefits include: Health Insurance; Hea/t/1 Savings Accounts; FICA (Agency 
percentage of tax 011 total salaries); Unemployment Compensation Insurance; Worker's 
Compensation Insurance; Retirement; and Life Insurance and EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (utilitie.f, facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client services); Communications; Vehicle Maintenance (of agency-owned vehicles); 
General Liability Insurance and Dishonesty Bonding; Postage, Priming. and Advertising; Sofi\Vare 
Support and Licensing; and Building and Equipmelll Depreciation 

--------~"'"l':l"'i~ ..... r-------•eo.rtS'a.r.rornzrM'Ivtth"~/'tlf"tr?Iinmg"hrWn]M!rltes o.ffli'l117ii"Sliii"'Marcos, :stiii'A'=n~/oo:":n:":u~J.-:oo:o:r:----------

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

other communities in Texas 

Registration fees and costs associated with counseling program staff a/lending trainings required 
to maintain licensure or certification, as well as the annual Texas Network of Youth Services 
conference 

Other direct client assistance to cover emergency expenses for teen parents, such as bus passes, 
documentation and J.D. costs, diapers, infant formula, car seats, etc. 

Created 4/24/2015 7:06:00 PM Last Modified, If Applicable 3/15/2016 9:16:00 AM 
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I Original37 Original3, 
Original Total Increase to 37 

Amended37-
Amended 3, 12- Amended Total 

Month 12-Month Month Amount 
Agency Name PrT ram Name Funding Extension 

Contract Month 
Funding 

Month Extension Contract 
Amount Agreement Options Amount 

Amount Options Amount 

Any Baby Can of Austin, Inc. Ready Families Collaborative $4,459,737 $1,486,579 $8,919,474 $267,582 $4,727,319 $1,575,773 $9,454,638 

Austin Independent School District Primetime l $1,921,833 $640,611 $3,843,666 $115,308 $2,037,141 $679,047 $4,074,282 

Austin Recovery 
Self Sufficiency Continuum 
Services I $1,371,249 $457,083 $2,742,498 $82,272 $1,453,521 $484,507 $2,907,042 

Caritas of Austin Best Single~urce Plus $9,992,721 $3,330,907 $19,985,442 $599,562 $10,592,283 $3,530,761 $21,184,566 

Child Inc. 
Early Steps~o School 

$1,293,750 $431,250 $2,587,500 $77,625 $1,371,375 $457,125 $2,742,750 
Readiness $ummer and After 

Communities in Schools of Central Case Mana ement & Pebble 
$1,427,469 $475,823 $2,854,938 $85,647 $1,513,116 $504,372 $3,026,232 

Texas Project 

Easter Seals- Central Texas, Inc. Housing Set ces, Early 
Childhood, omprehensive 

$1,002,735 $334,245 $2,005,470 $60,162 $1,062,897 $354,299 $2,125,794 

Family Eldercare, Inc. 
Essential senior, adult with 
disabilities ~nd caregivers 

$1,053,519 $351,173 $2,107,038 $63,210 $1,116,729 $372,243 $2,233,458 

Goodwill Industries Central Texas Ready to Ill ork $2,095,977 $698,659 $4,191,954 $125,757 $2,221,734 $740,578 $4,443,468 

Meals on Wheels and More Meals on Y, heels $1,302,849 $434,283 $2,605,698 $78,168 $1,381,017 $460,339 $2,762,034 

Travis County Domestic Violence & 
Victim Services $2,166,000 $722,000 $4,332,000 $129,960 $2,295,960 $765,320 $4,591,920 

Sexual Assult Survival Center dba 

Workforce Solutions 
Workforce a nd Education 

$7,520,967 $2,506,989 $15,041,934 $451,257 $7,972,224 $2,657,408 $15,944,448 
Readiness dontinuum 

Youth and Family Alliance dba 
Collective I~ pact Continuum $2,428,800 $809,600 $4,857,600 $145,728 $2,574,528 $858,176 $5,149,056 Lifeworks I 

I Total $2,282,238 $40,319,844 $13,439,948 $80,639,688 



Applications Funded in Response to RFP EAD0116 

Self Sufficiency Social Services 

Evaluation 37-Month 
3,12-Month 

Total Contract 
Agency Name Program Name Extension 

Score Funding 
Options 

Amount 

118 Youth & Family Alliance (Ufeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474 

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752 

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640 

113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic ... (SafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C-

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare living Well Collaborative (C-6) $514,764 $171,588 $1,029,528 

111 Travis County Domestic ... (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910 

111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

......._ - 109- Foundation Eommunltie, 'fCIX'Prep""&•Finahclal Program~ -$371~50 - sn:3;75o - $742,500 -
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

105 Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3, 12-Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Options 
Amount 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

(C-13) 
$7,520,967 $2,506,989 $15,041,934 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitioning Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 

Housing Services, Early Childhood, 

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 
Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin lSD Victory $615,600 $205,200 $1,231,200 

82 Austin lSD Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 

• Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 

with the solicitation requirements. 



Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.



Solicitation No. RFP EAD0116 

This solicitation is comprised of the following required sections. Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms.

SECTION 
NO.

TITLE PAGES

0100 STANDARD PURCHASE DEFINITIONS *

0200 STANDARD SOLICITATION INSTRUCTIONS *

0300 STANDARD PURCHASE TERMS AND CONDITIONS *

0400 SUPPLEMENTAL PURCHASE PROVISIONS 5

0500 SCOPE OF WORK 10

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1

0610 APPLICATION THRESHOLD CHECKLIST 1

0615 CONNECTION TO THE GOALS AND CATEGORIES 1

0620 CLIENT ELGIBILITY REQUIREMENTS 4

0625 HOMELESS HOUSING HABILITY STANDARDS 1

0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1

0635 DEFINING EVIDENCE GUIDLINE 1

0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1

0645 PROGRAM STAFF POSITIONS AND TIME 1

0650 PROGRAM BUDGET AND NARRATIVE 4

0655 PROGRAM FUNDING SUMMARY 1

0800 NON-DISCRIMINATION CERTIFICATION *

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION

*

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you. 



34

Printed Name of Officer or Authorized h.'Oinro~or1t,;:,f•nto. _________________ _ 

Title: ____________________ -,: 



CONTRACT BETWEEN 

THE CITY OF AUSTIN 
AND 

YOUTH AND FAMILY ALLIANCE 
DBA 

LIFEWORKS 
FOR 

SOCIAL SERVICES 

CONTRACT NO. NG150000044 

CONTRACT AMOUNT: $2,428,800 

This Contract is made by and between the City of Austin (''the City'') acting by and through its Health and 
Human Services Department ("HHSD"), a home-rule municipality incorporated by the State of Texas, and 
Youth and Family Alliance dba LifeWorks ("Contractor''), a Texas non-profit corporation, having offices at 
3700 South 1st Street, Austin, TX 78704. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Contractor is engaged to 
provide the services set forth in the attached Contract Exhibits. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the tasks 
and associated activities identified in the Contract Exhibits. The Contractor shall assure that all Contract 
provisions are met by the Subcontractor. 

1.3 Responsibilities of the Citv. The City's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Program Work Statement. Specifically, the Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the term of 
this Contract, shall participate regularly in conference calls or meetings for status reporting, shall promptly 
review any written reports submitted by the Contractor, and shall approve all requests for payment, as 
appropriate. The City's Contract Manager shall give the Contractor timely feedback on the acceptability of 
progress and task reports. The Contract Manager's oversight of the Contractor's activities shall be for the 
City's benefit and shall not imply or create any partnership or joint venture as between the City and the 
Contractor. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Contract, to the extent stated in 
the preceding section 1.3, shall be responsible for oversight and monitoring of Contractor's 
performance under this Contract as needed to represent the City's interest in the Contractor's 
performance. 

1.4.1 The City's Contract Manager, Michelle Friedman or designee: 

- may meet with Contractor to discuss any operational issues or the status of the services or work to 
be performed; and 
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-shall promptly review all written reports submitted by Contractor, determine whether the reports 
comply with the terms of this Contract, and give Contractor timely feedback on the adequacy of 
progress and task reports or necessary additional information. 

1.4.2 Contractor's Contract Manager, Susan McDowell, Executive Director, or designee, shall 
represent the Contractor with regard to performance of this Contract and shall be the designated 
point of contact for the City's Contract Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of the 
change to the other party. The notice shall identify a qualified and competent replacement and 
provide contact information. 

SECTION 2. TERM 

2.1 Term of Contract. The Contract shall be in effect for a term of thirty seven (37) months beginning 
September 1, 2015 and ending September 30, 2018, and may be extended thereafter for up to three (3) 
additional twelve (12) month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or their designee. 

2.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this Contract for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Contractor's Obligations. The Contractor shall fully and timely provide all services described in the 
attached Contract Exhibits in strict accordance with the terms, covenants, and conditions of the Contract 
and all applicable Federal, State, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Contract Amount. The Contractor acknowledges and agrees that, notwithstanding any other provision 
of this Contract, the maximum amount payable by the City under this Contract for the initial thirty seven 
(37) month term shall not exceed the amount approved by City Council, which is $2,428,800 (Two 
Million Four Hundred Twenty Eight Thousand Eight Hundred dollars), and $809,600 (Eight 
Hundred Nine Thousand Six Hundred dollars) per twelve (12) month extension option, for a total 
Contract amount of $4,857,600. Continuation of the Contract beyond the initial thirty seven (37) months 
is specifically contingent upon the availability and allocation of funding by City Council. 

4.1 .1 The Contractor shall expend City funds according to the approved budget categories described in 
Exhibit B.1, Program Budget and Narrative. 

4.1.1.1 Budget Revision: The Contractor may make transfers between or among budget 
categories with the City Contract Manager's prior approval, provided that: 

i. The cumulative amount of the transfers between direct budget categories (Personnel, 
Operating Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more 
than 1 0% of the program period total -or- $50,000, whichever is less; 

ii. the transfer will not increase or decrease the total monetary obligation of the City under 
this Contract; and 

iii. the transfers will not change the nature, performance level, or scope of the program 
funded under this Contract. 

4.1.1.2 Transfers between or among budget categories in excess of 1 0% will require the City 
Contract Manager's approval, and must meet all of the conditions outlined in Section 4.1.1.1 (ii) 
and (iii) above. 

i. The CONTRACTOR must submit a Budget Revision Form to the City prior to the 
submission of the CONTRACTOR'S first monthly billing to the City following the 
transfer. 
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4.1.2 Payment to the Contractor shall be made in the following increments: 

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Contractor shall not exceed $809,600 (Eight Hundred Nine Thousand Six 
Hundred dollars); 

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Contractor shall not exceed $809,600 (Eight Hundred Nine Thousand Six 
Hundred dollars); 

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Contractor shall not exceed $809,600 (Eight Hundred Nine Thousand Six 
Hundred dollars). 

4.2 Requests for Payment. 

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of 
Contractor's fully and accurately completed "Payment Request" and "Monthly Expenditure Report", 
using forms at http://www.ctkodm.com/austin/. The payment request and expenditure report must be 
submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar days following the end 
of the month covered by the request and expenditure report. If the fifteenth (15tli) calendar day falls 
on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the payment 
request and expenditure report is extended to no later than 5:00 p.m. Central Time of the first 
(1 81

) weekday immediately following the weekend or holiday. Contractor must provide the City 
with supporting documentation for each monthly Payment Request which includes, but not 
limited to, a report of City contract expenditures generated from the Contractor's financial 
management system. Examples of appropriate supporting documentation MAY include, but are not 
limited to: 

• General Ledger Detail report from the contractor's financial management system 
• Profit & Loss Detail report from the contractor's financial management system 
• Check ledger from the contractor's financial management system 
• Payroll reports and summaries, including salary allocation reports and signed timesheets 
• Receipts and invoices 
• Copies of checks and bank statements showing transactions as cleared 

The City retains right of final approval of any supporting documentation submitted before a 
Payment Request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the Payment Request. The City 
reserves the right to modify the required supporting documentation, as needed. 

4.2.1 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.2.2 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced 
amount. The City will furnish a tax exemption certificate upon request. 

4.3 Payment. 

4.3.1 All requests tor payment received by the City will be paid within thirty (30) calendar days of the 
City's receipt of the deliverables or of the invoice, whichever is later. Requests for payment received 
without all required information cannot be processed and will be returned to the Contractor. 

4.3.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made tor a reason ·for which the City may 
withhold payment hereunder, interest shall not accrue until ten (1 0) calendar days after the grounds 
for withholding payment have been resolved. 

4.3.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of; 

4.3.3.1 delivery of unsatisfactory services by the Contractor; 
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4.3.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, 

4.3.3.4 damage to the property of the City or the City's agents, employees or contractors, 
which is not covered by insurance required to be provided by the Contractor; 

4.3.3.5 reasonable evidence that the Contractor's obligations will not be completed within 
the time specified in the Contract, and that the unpaid balance would not be adequate to 
cover actual or liquidated damages for the anticipated delay; 

4.3.3.6 failure of the Contractor to submit proper payment requests and expenditure reports 
with all required attachments and supporting documentation; 

4.3.3.7 failure of the Contractor to comply with any material provision of the Contract; or 

4.3.4 Notice is hereby given of Article VIII , Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of 
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of 
funds. 

4.4 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Contract. The absence of appropriated or other lawfully available funds shall render 
the Contract null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Contract, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Contract. In the event of non- or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.5 Travel Expenses. All approved travel, lodging, and per diem expenses in connection with the 
Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract 
will be reviewed against the City's Travel Policy and the current United States General Services 
Administration Domestic Per Diem Rates (the "Rates") as published and maintained on the Internet at: 

http://www.gsa.gov/portal/cateqorv/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made for 
expenses not actually incurred. Airline fares in excess of coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

4.6 Final Payment and Close-Out. 

4.6.1 The making and acceptance of final payment will constitute: 

4.6.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which 
have been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Contractor to comply with the 
Contract or the terms of any warranty specified herein, regardless of when the cause for a 
claim is discovered (4) arising from the Contractor's continuing obligations under the Contract, 
including but not limited to indemnity and warranty obligations, or (5) arising under the City's 
right to audit; and 

4.6.1.2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

4.7 Financial Terms. 

4.7.1 The City agrees to pay Contractor for services rendered under this Contract and to 
reimburse Contractor for actual, eligible expenses incurred and billed in accordance with all terms 
and conditions of this Contract. The City shall not be liable to Contractor for any costs incurred by 
Contractor which are not reimbursable as set forth in Section 4.8. 
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4.7.2 The City's obligation to pay is subject to the timely receipt of complete and accurate reports 
as set forth in Section 4.9 and any other deliverable required under this Contract. 

4.7.3 Payments to the Contractor will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this Contract, 
and payments will not be resumed until the Contractor is in full compliance. 

4.7.4 The City shall not be liable to Contractor for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any costs incurred by 
Contractor which were: a) incurred prior to the effective date of this Contract, or b) not billed to the 
City within sixty (60) calendar days following termination date of this Contract. 

4.7.5 Contractor agrees to refund to the City any funds paid under this Contract which the City 
determines have resulted in overpayment to Contractor or which the City determines have not been 
spent by Contractor in accordance with the terms of this Contract. Refunds shall be made by 
Contractor within thirty (30) calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Contractor, and the City may 
also deduct any loss, cost, or expense caused by Contractor from funds otherwise due. 

4.7.6 Contractor shall deposit and maintain all funds received under this Contract in either a 
separate numbered bank account or a general operating account, either of which shall be supported 
with the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Contract. The Contractor's accounting system 
must identify the specific expenditures, or portions of expenditures, against which funds under this 
Contract are disbursed. 

4.7.7 Contractor is required to utilize an online contract management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Contractor is responsible for all 
data entered/edited under its unique username, as well as all required but omitted data. 

4.7.8 Contractor shall expend the City budget in a reasonable manner in relation to contract time 
elapsed and/or contract program service delivery schedule. If cumulative expenditures are not within 
acceptable amounts, the City may require the Contractor to: 1) submit an expenditure plan, and/or 2) 
amend the contract budget amount to reflect projected expenditures, as determined by the City. 

4.8 Allowable and Unallowable Costs. 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Contract. 

4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in Section 4.1.2, directly and 
specifically in the performance of this Contract, and in conformance with the Contract 
Exhibits. Contractor agrees that, unless otherwise specifically provided for in this Contract, 
payment by the City under the terms of this Contract is made on a reimbursement basis only; 
Contractor must have incurred and paid ·costs prior to those costs being invoiced and 
considered allowable under this Contract and subject to payment by the City. 

4.8.2 To be allowable under this Contract, a cost must meet all of the following general criteria: 

1. Be reasonable for the performance of the activity under the Contract. 
2. Conform to any limitations or exclusions set forth in this Contract. 
3. Be consistent with policies and procedures that apply uniformly to both government

financed and other activities of the organization. 
4. Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP). 
5. Be adequately documented. 

4.8.3 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Contract constitutes "written 
authorization". The item shall be specifically identified in the budget. 
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1. Alteration, construction, or relocation of facilities 
2. Depreciation. 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Contract 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Contract 
7. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over five thousand dollars ($5,000) 

8. Selling and marketing 
9. Travel/training outside Travis County 

4.8.4 The following types of expenses are specifically not allowable with City funds under this 
Contract: 

1 . Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are 

allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Donations and contributions including donated goods or space 
8. Entertainment costs 
9. Fines and penalties (including late fees) 
1 0. Fund raising and development costs 
11. Goods or services for officers' or employees' personal use 
12. Housing and personal living expenses for organization's officers or employees 
13. Idle facilities and idle capacity 
14. Litigation-related expenses (including personnel costs) in action(s) naming the City as 

a Defendant 
15. Lobbying or other expenses related to political activity 
16. Losses on other agreements or contracts or casualty losses 
17. Taxes, other than payroll and other personnel-related levies 

4.9 Reports. 

4.9.1 Contractor must submit a fully and accurately completed "Payment Request" and "Monthly 
Expenditure Report" to the City's Contract Manager using the forms shown at 
http://www.ctkodm.cornlaustin/ by the deadline outlined in section 4.2. Contractor must provide 
complete and accurate supporting documentation. Upon receipt and approval by the City of each 
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process 
payment to the Contractor of an amount equal to the City's payment obligations, subject to deduction 
for any unallowable costs. 

4.9.2 Contractor shall submit a quarterly performance report using the format and method specified 
by the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth (151

h) 

calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the 
quarterly performance report is extended to no later than 5:00 p.m. Central Time of the first (1 51

) 

weekday immediately following the weekend or holiday. Contractor shall provide complete and 
accurate supporting documentation upon request by City. Payment Requests will not be approved if 
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any accurate and complete performance report, including any required documentation, is past due. 
Performance reports on a frequency other than quarterly may be required by the City based upon 
business needs. 

4.9.3 An annual Contract Progress Report, using the forms shown at http://www.ctkodm.com/austin/, 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the end of each Program P.eriod identified in section 4.1.2. 

4.9.4 A Contract Closeout Summary report using the forms shown at http://www.ctkodm.com/austinl 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the expiration or termination of this Contract. Any encumbrances of funds incurred prior to the date of 
termination of this Contract shall be subject to verification by the City. Upon termination of this 
Contract, any unused funds, unobligated funds, rebates, credits, or interest earned on funds received 
under this Contract shall be returned to the City. 

4.9.5 Contractor shall provide the City with a copy of the completed Administrative and Fiscal Review 
(AFR) using the forms shown at http://www.ctkodm.com/austin/, and required AFR Attachments, 
including a copy of the Contractor's completed Internal Revenue Service Form 990 or 990EZ (Return of 
Organization Exempt from Income Tax) if applicable, for each calendar year no later than May 31st of 
each year. If Contractor filed a Form 990 or Form 990EZ extension request, Contractor shall provide 
the City with a copy of that application of extension of time to file (IRS Form 2758) within thirty (30) 
days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately upon 
completion. 

4.9.6 Contractor shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Contract as required by the City. 

4.10 Contractor Policies and Procedures. Contractor shall maintain written policies and procedures 
approved by its governing body and shall make copies of all policies and procedures available to the 
City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and 
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans With Disabilities Act; and Criminal Background Checks. 

4.11 Monitoring and Evaluation. 

4.11.1 Contractor agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Contractor and Subcontractors to the Program Work 
Statement, Program Performance Measures, and Program Budget, as well as other provisions of 
this Contract. Contractor shall fully cooperate in any monitoring or review by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.11.2 The City expressly reserves the right to monitor client-level data related to services provided 
under this contract. If the Contractor asserts that client-level data is legally protected from disclosure 
to the City, a specific and valid legal reference to this assertion must be provided. 

4.11.3 Contractor shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Contract Term within twenty (20) working days following the 
receipt of the final report. 

4.11.4 Contractor shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.12 Financial Audit of Contractor. 

4.12.1 In the event Contractor expends $750,000 or more in a year in federal awards, Contractor 
shall have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, 
of Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
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statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Contractor's fiscal year until the end of the term of this 
Contract. 

4.12.2 If Contractor is not subject to the Single Audit Act, and expends seven hundred fifty thousand 
dollars ($750,000) or more during the Contractor's fiscal year, then Contractor shall have a full 
financial audit performed. If less than seven hundred fifty thousand dollars ($750,000) is expended, 
then a financial review is acceptable, pursuant to the requirements of this Contract. 

4.12.3 Contractor shall contract with an independent auditor utilizing a Letter of Engagement. The 
auditor must be a Certified Public Accountant recognized by the regulatory authority of the State of 
Texas. 

4.12.4 Contractor must submit one (1) Board-approved, bound hard copy of a complete financial 
audit report or financial review, to include the original auditor opinion, within one hundred eighty 
(180) calendar days of the end of Contractor's fiscal year, unless alternative arrangements are 
approved in writing by the City. The financial audit reporVfinancial review must include the 
Management Letter if one was issued by the auditor. Contractor may not submit electronic copies 
of financial audit reports/financial reviews to the City. Financial audit reports/financial reviews must 
be provided in hard copy, and either mailed or hand-delivered to the City. 

4.12.5 The City will contact the independent auditor to verify: 

i. That the auditor completed the financial audit reporVfinancial review received from the 
Contractor; 

ii. That the auditor presented the financial audit reporVfinancial review to the Contractor's 
Board of Directors or a committee of the Board, and; 

iii. The date the financial audit reporVfinancial review was presented to the Contractor's Board 
of Directors or a committee of the Board. 

4.12.6 The City will contact the Board Chair to verify that the auditor presented the financial audit 
reporVfinancial review to the Contractor's Board of Directors or a committee of the Board. 

i. Contractor's Board Chair must submit a signed and dated copy of the HHSD Board 
Certification form to the City as verification. 

ii. In lieu of the Board Certification form, Contractor must submit a signed and copy of the 
approved Board meeting minutes to the City, indicating the following: 
a) The Board of Directors, or a committee of the Board, has met with the independent 

auditor; 
b) The Board of Directors has authorized and accepted the financial audit reporVfinancial 

review. 

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board 
minutes reflecting acceptance of the financial audit reporVfinancial review will be due to the City 
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of the 
Contractor's financial audit reporVfinancial review will be verified with the Contractor's Board Chair. 
The City will deem the financial audit reporVfinancial review incomplete if Contractor fails to submit 
either the Board Certification form or the Board minutes as required by this section 4.12.6. 

4.12.7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing Standards 
(GAAS), in a Contractor's audit requires the creation and submission to the City of a corrective 
action plan formally approved by the Contractor's governing board. The plan must be submitted to 
the City within 60 days after the audit is due to the City. Failure to submit an adequate plan to the 
City may result in the immediate suspension of funding. If adequate improvement related to the 
audit findings is not documented within a reasonable period of time, the City may provide additional 
technical assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 
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4.12.8 The expiration or termination of this Contract shall in no way relieve the Contractor of the 
audit requirement set forth in this Section. 

4.12.9 Right To Audit By Office of City Auditor. 

4.12.9.1 Contractor agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, examine, 
and copy any and all records of the Contractor related to the performance under this 
Agreement during normal business hours (Monday- Friday, 8 am - 5 pm). In addition to 
any other rights of termination or suspension set forth herein, the City shall have the right to 
immediately suspend the Agreement, upon written notice to Contractor, if Contractor fails to 
cooperate with this audit provision. The Contractor shall retain all such records for a period 
of five (5) years after the expiration or early termination of this Agreement or until all audit 
and litigation matters that the City has brought to the attention of the Contractor are 
resolved, whichever is longer. The Contractor agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.12.9.2 Contractor shall include this audit requirements in any subcontracts entered into in 
connection with this Agreement. 

4.13 Ownership of Property. 

4.13.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Contract and in accordance with the provisions of the Contract, is 
vested with the City and such property shall, upon termination of the Contract, be delivered to the 
City upon request. 

4.13.2 Written notification must be given to the City within five (5) calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than one (1) year and 
an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the City to 
effect identification and recording for inventory purposes. Contractor shall maintain adequate 
accountability and control over such property, maintain adequate property records, perform an 
annual physical inventory of all such property, and report this information in the annual Contract 
Progress Report, due sixty (60) days after the end of each Program Period, as well as in the 
Closeout Summary Report, due sixty (60) days after the end of the Contract Term. 

4.13.3 In the event Contractor's services are retained under a subsequent agreement, and should 
Contractor satisfactorily perform its obligations under this Contract, Contractor shall be able to retain 
possession of non-expendable property purchased under this Contract for the duration of the 
subsequent agreement. 

4.13.4 Property purchased with City funds shall convey to Contractor two (2) years after purchase, 
unless notified by the City in writing. 

SECTION 5. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Contract. 

5.2 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely 
and faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate 
assurance of performance under the "Right to Assurance paragraph herein, (c) becomes insolvent or 
seeks relief under the bankruptcy laws of the United States or (d) makes a material misrepresentation 
in Contractor's Offer, or in any report or deliverable required to be submitted by Contractor to the City. 
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5.3 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Contract for cause, by written notice effective ten (1 0) calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (1 0) day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. The City may place Contractor on probation for a specified period of 
time within which the Contractor must correct any non-compliance issues. Probation shall not normally 
be for a period of more than nine (9) months, however, it may be for a longer period, not to exceed 
one (1) year depending on the circumstances. If the City determines the Contractor has failed to 
perform satisfactorily during the probation period, the City may proceed with suspension. In the event 
of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
"City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors" and 
remove the Contractor from the City's vendor list for up to five (5) years and any Offer submitted by 
the Contractor may be disqualified for up to five (5) years. In addition to any other remedy available 
under law or in equity, the City shall be entitled to recover all actual damages, costs, losses and 
expenses, incurred by the City as a result of the Contractor's default, including, without limitation, cost 
of cover, reasonable attorneys' fees, court costs, and prejudgment and post-judgment interest at the 
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive 
of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Contract, in whole or in 
part, without cause any time upon thirty (30) calendar days prior written notice. Upon receipt of a 
notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract, 
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, 
to the extent of funds appropriated or otherwise legally available for such purposes, for all goods 
delivered and services performed and obligations incurred prior to the date of termination in 
accordance with the terms hereof. 

5.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required 
to be submitted by the Contractor to the City shall be grounds for the termination of the Contract for 
cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply. 

6.1.1 General Requirements 

City of Austin 

6.1.1.1 The Contractor shall at a m1mmum carry insurance in the types and amounts 
indicated herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to contract execution and within fourteen 
(14) calendar days after written request from the City. 

6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or decrease 
the liability of the Contractor hereunder and shall not be construed to be a limitation of liability 
on the part of the Contractor. 

6.1.1.5 The Contractor must maintain and make available to the City, upon request, 
certificates of insurance for all Subcontractors. 

6.1.1.6 The Contractor's and all subcontractors' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
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accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Contractor's email address, and shall be mailed to the following address: 

City of Austin 
Health and Human Services Department 
AITN: Community Based Resources 
P. 0. Box 1088 
Austin, Texas 78767 

6.1 .1.8 The "other" insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering 
both the City and the Contractor, shall be considered primary coverage as applicable. 

6.1 .1.9 If insurance policies are not written for amounts specified, the Contractor shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law or 
regulations binding upon either of the parties hereto or the underwriter on any such policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, 
limits, and exclusions when deemed necessary and prudent by the City based upon changes 
in statutory law, court decisions, the claims history of the industry or fin;;tncial condition of the 
insurance company as well as the Contractor. 

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1 .1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written 
notice of erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Contract. 

6.1.2 Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and during any warranty period. These insurance coverages are required 
minimums and are not intended to limit the responsibility or liability of the Contractor. 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,000* for coverages A (Bodily Injury and Property Damage) 
and B (Personal and Advertising Injuries). The policy shall contain the following provisions 
and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Contract and all other Contracts related to the project 

6.1.2.1.2 Independent Contractor's Coverage 
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6.1.2.1.3 Products/Completed Operations Liability for the duration of the 
warranty period 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 
201 0, or equivalent coverage 

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian or 
parent, Contractor shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Contractor or Subcontractor. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1 ,000,000 per occurrence. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. If any form of transportation for clients is provided, coverage for all owned, non
owned, and hired vehicles shall be maintained with a combined single limit of 
$1 ,000,000 per occurrence. 

b. If no client transportation is provided but autos are used within the scope of work, 
and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1 .2.2.1. 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement TE 2046A, or equivalent 
coverage 

Thirty (30) calendar days Notice of Cancellation, Endorsement TE 
0202A, or equivalent coverage 

The City of Austin listed as an additional insured, Endorsement TE 
9901 B, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 
401 ). The minimum policy limits for Employer's Liability are $1 00,000 bodily injury each 
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease 
each employee. The policy shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas 

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC 420601, or 
equivalent coverage 

6.1.2.4 Professional Liability Insurance. 
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6.1.2.4.1 Contractor shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Contract. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date shall 
be prior to or coincident with the date of the Contract and the certificate of 
insurance shall state that the coverage is claims-made and indicate the retroactive 
date. This coverage shall be continuous and will be provided for twenty-four (24) 
months following the completion of the Contract. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Contract funds allocated by the City. Acceptance 
of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1 ,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in their 
capacities as such. If coverage is underwritten on a claims-made basis, the retroactive date 
shall be coincident with or prior to the date of the Contract and the certificate of insurance 
shall state that the coverage is claims made and the retroactive date. The coverage shall be 
continuous for the duration of the Contract and for not less than twenty-four (24) months 
following the end of the Contract. Coverage, including renewals, shall have the same 
retroactive date as the original policy applicable to the Contract or evidence of prior acts or an 
extended reporting period acceptable to the City may be provided. The Contractor shall, on 
at least an annual basis, provide the City with a certificate of insurance as evidence of such 
insurance. 

6.1.2. 7 ProDertv Insurance. If the Contract provides funding for the purchase of property 
or equipment the Contractor shall provide evidence of all risk property insurance for a value 
equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above, 
or their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review and 
approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of Insurance. 

"The City of Austin is an Additional Insured on the general liability and the auto liability 
policies. A Waiver of Subrogation is issued in favor of the City of Austin for general liability, 
auto liability and workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1.1 Equal Employment Opportunity. No Contractor or Contractor's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Contract awarded 
by the City unless the Contractor has executed and filed with the City Purchasing Office a current 
Non-Discrimination Certification. The Contractor shall sign and return the Non-Discrimination 
Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may 
result in sanctions, including termination of the Contract and the Contractor's suspension or 
debarment from participation on future City contracts until deemed compliant with Chapter 5-4. Any 
Subcontractors used in the performance of this contract and paid with City funds must comply with 
the same nondiscrimination requirements as the Contractor. 
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6.2.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor's 
agent shall engage in any discriminatory employment practice against individuals with disabilities as 
defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Contractor's and Subcontractor's work 
facilities and premises during Contractor's regular work hours, and Contractor agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Contractor to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government Code. 

6.5 Publications. All published material and written reports submitted under the Contract must be 
originally developed material unless otherwise specifically provided in the Contract. When material 
not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this Contract on 
its behalf is authorized to do so, that it has taken all action necessary to approve this Contract, and 
that this Contract is a lawful and binding obligation of the party. 

7.2 Performance Standards. Contractor warrants and represents that all services provided under this 
Contract shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Contractor may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Contractor is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under 
the Contract from the Contractor, and purchase conforming services from other sources. In such 
event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the City 
to procure such services from another source. Contractor agrees to participate with City staff to 
update the performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Contractor and Subcontractor(s) agree to perform a criminal 
background check on individuals providing direct client service in programs designed for children 
under eighteen (18) years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (IDD). Contractor shall not assign or allow an individual to provide direct 
client service in programs designed for children under eighteen (18) years of age, seniors 55 years of 
age and older, or persons with IDD if the individual would be barred from contact under the applicable 
program rules established by Title 40 of the Texas Administrative Code. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its 
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, 
and local health, safety, and environmental laws, ordinances, rules and regulations in the performance 
of the services, including but not limited to those promulgated by the City and by the Occupational 
Safety and Health Administration (OSHA). In case of conflict, the most stringent safety requirement 
shall govern. The Contractor shall indemnify and hold the City harmless from and against all claims, 
demands, suits, actions, judgments, fines, penalties and liability of every kind arising from the breach 
of the Contractor's obligations under this paragraph. 

8.2.1 The Contractor or Subcontractor(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services contract upon request to the City. (Source: 
City of Austin Ordinance 20051201-013) 
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8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that the City reasonably believes is in violation of Federal, State, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Contractor will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Contractor shall be liable for all costs incurred by the City as a 
result of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all reasonable 
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism, 
including attorney and other professional fees for: 

8.4.1.1 .1 damage to or loss of the property of any person (including, but not limited 
to the City, the Contractor, their respective agents, officers, employees and 
subcontractors; the officers, agents, and employees of such subcontractors; and 
third parties); and/or; 

8.4.1.1 .2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Contractor, the Contractor's 
subcontractors, and third parties), 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS 

SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 

INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT 

OF THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 

PERFORMANCE OF THE CONTRACTOR'S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE 

DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE 

RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises 
under or concerns the Contract, or which could have a material adverse affect on the Contractor's 
ability to perform hereunder, the Contractor shall give written notice thereof to the City within ten (1 0) 
calendar days after receipt of notice by the Contractor. Such notice to the City shall state the date of 
notification of any such claim, demand, suit, or other action; the names and addresses of the 
claimant(s); the basis thereof; and the name of each person against whom such claim is being 
asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2nd Street, 
41

h Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.6 Business Continuity. Contractor warrants that it has adopted a business continuity plan that 
describes how Contractor will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Contractor shall 
provide a copy of the plan to the City's Contract Manager upon request at any time during the term of 
this Contract, and the requested information regarding the Business Continuity Plan shall appear in the 
annual Administrative and Fiscal Review document. Contractor also agrees to participate in the City's 
Emergency Preparedness and Response Plan and other disaster planning processes. 

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Contract shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
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Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Contractor shall be addressed as follows: 

To the City: 

City of Austin, Health and 
Human Services Department 
Community Services Division 

ATTN: Stephanie Hayden, 
Assistant Director 

7201 Levander Loop, Bldg. H 

Austin, TX 78702 

To the Contractor: With copy to: 

Youth and Family Alliance dba City of Austin Health and Human 
LifeWorks Services Dept. 

ATTN: Susan McDowell, 
Executive Director 

3700 South 1st Street 

Austin, TX 78704 

ATTN: Shannon Jones, 
Director 

7201 Levander Loop, Bldg. E 

Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Contractor acknowledges and agrees that the Confidential Information is the valuable property of the 
City and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Contractor (including 
its employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Contractor shall publicize the 
activities conducted by the Contractor under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Contractor shall recognize the City as a funding source and include a statement that indicates that 
the information presented does not officially represent the opinion or policy position of the City. 

8.1 0 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shall have the right, in addition to any other remedy 
available, to cancel the Contract without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City with a view toward securing the 
Contract or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such contract. In the event the Contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Contractor in providing 
such gratuities. 
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8.12 Prohibition Against Personal Interest in Contracts. No officer, employee, independent consultant, 
or elected official of the City who is involved in the development, evaluation, or decision-making 
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the 
Contract resulting from that solicitation. Any willful violation of this section shall constitute impropriety 
in office, and any officer or employee guilty thereof shall be subject to disciplinary action up to and 
including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the 
Contractor shall render the Contract voidable by the City. 

8.13 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Contract does not grant any 
rights or privileges established for employees of the City. 

8.14 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or 
interest in the Contract shall be assigned and no obligation shall be delegated by the Contractor 
without the prior written consent of the City. Any attempted assignment or delegation by the Contractor 
shall be void unless made in conformity with this paragraph. The Contract is not intended to confer 
rights or benefits on any person, firm or entity not a party hereto; it being the intention of the parties 
that there be no third party beneficiaries to the Contract. 

8.15 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Contract, or an express or implied acceptance 
of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Contract can be modified or amended only by a written, signed agreement by 
both parties. No pre-printed or similar terms on any Contractor invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Contract. 

8.17 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement 
of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Contract. Although the Contract may have been substantially drafted by one party, it is the intent of the 
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform Commercial 
Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control, 
unless otherwise defined in the Contract. 

8.18 Dispute Resolution. 

8.18.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of 
a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may 
make a written request for a meeting between representatives of each party within fourteen (14) 
calendar days after receipt of the request or such later period as agreed by the parties. Each party 
shall include, at a minimum, one (1) senior level individual with decision-making authority · regarding 
the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a 
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as 
described below. Negotiation may be waived by a written agreement signed by both parties, in which 
event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation skills 
to assist with resolution of the dispute. Should they choose this option, the City and the Contractor 
agree to act in good faith in the selection of the mediator and to give consideration to qualified 
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individuals nominated to act as mediator. Nothing in the Contract prevents the parties from relying on 
the skills of a person who is trained in the subject matter of the dispute or a contract interpretation 
expert. If the parties fail to agree on a mediator within thirty (30) calendar days of initiation of the 
mediation process, the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the mediator's fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or 
attorneys they may utilize to represent them or otherwise assist them in the mediation. 

8.19 Minority And Women Owned Business Enterprise CMBEIWBE) Procurement Program 

MBE/WBE goals do not apply to this Contract. 

8.20 Living Wage Policy 

[Reserved] 

8.21 Subcontractors. 

8.21.1 Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the 
terms of the Contract, and shall contain provisions that: 

8.21.1.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. The City may 
require specific documentation to confirm Subcontractor compliance with all aspects of this 
Contract. 

8.21.1.2 prohibit the Subcontractor from further subcontracting any portion of the Contract 
without the prior written consent of the City and the Contractor. The City may require, as a 
condition to such further subcontracting, that the Subcontractor post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subcontractors to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Contractor in sufficient time to enable the Contractor to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Contract; 

8.21.1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
contract, insurance in the type and amounts specified for the Contractor, with the City being a 
named insured as its interest shall appear; and 

8.21.1.5 require that the Subcontractor indemnify and hold the City harmless to the same 
extent as the Contractor is required to indemnify the City. 

8.21.2 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and omissions. 
Nothing in the Contract shall create for the benefit of any such Subcontractor any contractual 
relationship between the City and any such Subcontractor, nor shall it create any obligation on the part 
of the City to pay or to see to the payment of any moneys due any such Subcontractor except as may 
otherwise be required by law. 

8.21.3 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten days after receipt of payment from the City. 

8.22 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State 
of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., 
Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the 
substantive law of another state or jurisdiction. All issues arising from this Contract shall be resolved 
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in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way 
affect the validity or enforceability of any other portion or provision of the Contract. Any void provision 
shall be deemed severed from the Contract and the balance of the Contract shall be construed and 
enforced as if the Contract did not contain the particular portion or provision held to be void. The 
parties further agree to reform the Contract to replace any stricken provision with a valid provision that 
comes as close as possible to the intent of the stricken provision. The provisions of this section shall 
not prevent this entire Contract from being void should a provision which is the essence of the 
Contract be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Than.ksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day · December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a 
Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Contract. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from Federal, State, or City of Austin Contracts. By accepting a contract with 
the City, the Contractor certifies that its firm and its principals are not currently suspended or debarred 
from doing business with the Federal Government, as indicated by the Exclusions records at 
SAM.gov, the State of Texas, or the City of Austin. 
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In witness whereof, the parties have caused duly authorized representatives to execute this Contract on the 
dates set forth below. 

YOUTH AND AMILY ALLIANCE DBA 
LIFEWORKS 

Title: &.ewb~ j) ~ct:: khx:--
---

Date:_..:::~~:04/_s~/t~5l------

EXHIBITS 

Exhibit A- Program Forms 

A.1 Program Work Statement 
A.2 Program Performance Measures 
A.3 Client Eligibility Requirements 

Exhibit 8 - Program Budget Forms 
8.1 Program Budget and Narrative 

CITY OF AU~ 

Signature: -~~""---------

Name: 0 A~iJ( C C.rtvl{\ ~~ 
PURCHASING OFFICE 

oate:_ZS~{....L..-1 t"-+-/t_r-__ _ 

Exhibit C - Equal Employment/Fair Housing Office/Non-Discrimination Certification 
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Youth and Family Alliance Housing- CIC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 
LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, including food, clothing, health, shelter, and behavioral health care. LifeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned in a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Housing - CJC program provides provide safe and stable housing, support and assistance with basic needs for high-risk 
youth, with a long term focus on increasing their self-sufficiency. These programs include: Emergency Shelter, Street 
Outreach, Transitional Living Program, and Supportive Housing Program. 

Program Clients Served 
LifeWorks' Housing and Homeless Services division targets youth and young adults, ages 10 to 23, in high-risk situations 
including homelessness, runaway, abandoned, and abused youth, and youth at risk of imminent homelessness and youth 
who have experienced violence or abuse, substance abusers, youth involved with the criminal justice system; economically 
disadvantaged youth, pregnant and parenting teens, youth with physical or mental health problems and youth who engage in 
survival sex. 

The Emergency Shelter provides services to homeless, abandoned, runaway and abused youth up to age 19 and their 
children as well as youth who are about to age out Foster Care. Income documentation is not collected for these clients due 
to homeless status and/or status as a youth in foster care system. 

The Transitional Living Program (TLP) offers transitional housing to clients who are homeless, ages 18 to 23 years old. 
Income documentation is collected for these clients. 

Street Outreach targets runaway, homeless, and at-risk street dependent youth and young adults ages 10-23. Income 
eligibility data is not collected for these clients due to their homeless status. 

Supportive Housing provides semi-supervised apartment Jiving to formerly homeless youth and their families. Income 
eligibility data is collected for clients (excluding the children whose parents are receiving these services) in this program. 

Proof of residency will not be required for clients in LifeWorks' residential programs (Emergency Shelter, Transitional Living 
Program, and Supportive Housing Program) based on clients' homeless status, no for the (non-residential) Street Outreach 
program. 

Program Services And Delivery 
Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several LifeWorks 
(and other community) programs and can involve multiple family members. 

Emergency Shelter is a licensed 20-bed facility, which has awake-staff In place 24-hours a day to ensure immediate access 
to services. Food, clothing, medical screening (and medical care, when needed), case management, constructive recreation, 
employment coaching, as well as individual, group and family counseling are provided. Building on family strengths, 
counseling and case management services work to help the youth move toward family reunification or ensure other safe living 
arrangements. Youth may remain in the shelter for up to 90 days. 

Transitional Living Program (TLP) offers transitional housing to clients in a 6-room facility for up to seven youth. The facility 
has awake-staff in place 24 hours a day. Youth receive education and employment assistance, independent living skills 
training, case management and counseling. Youth are also assisted to prepare financially (through the client savings 
program), as well as socially and emotionally to live independently. Youth may remain at TLP for up to 18 months. 

Street Outreach is based at the Congregational Church at 408 W. 23rd Street. Outreach is conducted in the "Drag" area 
around UT and in areas of Northeast, East and downtown Austin. The program provides case management services to street 
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Youth and Family Alliance Housing- CIC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

youth and assists them in getting off the street and accessing safe housing. In addition, the program provides mobile 
outreach to enhance access to critical services to meet basic survival needs. Services include HIV education and prevention, 
HIV testing and counseling, drug/alcohol counseling, drug/alcohol assessments, mental health counseling, groups, activities, 
GED preparation, employment assistance, immunizations, STD screenings, Acu-Detox services, a drop-in center, washer 
and dryer services, family reunification, clothing, medical care, hygiene supplies, food, and nutrition services. Meals are 
provided twice a week through area churches, and the program operates a clinic out of the field station that provides full 
medical services once a week. 

Supportive Housing provides semi-supervised apartment living. Services include case management, life and parenting skills 
training, subsidized rent and utility payments, transportation, referral for child care, medical and other needs that are identified 
through service planning and assessment. 

In all housing programs (with the exception of clients who receive only basic support such as meals and hygiene supplies 
through Street Outreach), staff conduct a comprehensive intake and develop a Service Plan with all clients. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, Life Works has recently moved to a common intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate in 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate Life Works programs or other services in the community. This process encourages Life Works 
program staff to work more closely across the four service divisions, and results in concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO™) software for data management 
and reporting. In addition to tracking basic demographic and outcome information, ETO has allowed Life Works to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives Life Works the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data integrity checks. 

The Emergency Shelter program is required to input data into HMIS and submit the monthly HMIS report to the City of Austin. 

Performance Evaluation 
A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and improves performance. Life Works Chief Compliance Officer oversees implementation of quality 
and compliance issues for the agency. A Quality Improvement (QI) Committee comprised of Life Works' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that Life Works: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, Life Works Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 
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Youth and Family Alliance Housing- CIC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and implementation of quality 
improvement plans. 

Service Coordination with Other Agencies 
LifeWorks Housing division staff is in daily communication with other residential service providers (Settlement Home, Austin 
Children's Shelter, SafePiace) regarding coordination of services for individual clients. 
Formal service linkages include: 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families in need. Life Works also maintains 
contracts with individual mental health providers who are able to serve LifeWorks clients upon referral. 

Law Enforcement and Legal Services: LifeWorks has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers in Travis County are familiar with LifeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: Life Works has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austinffravis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: LifeWorks Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for indigent clients. Exchange members visit treatment programs and share information on services. 

Health and Treatment Services: People's Community Clinic is a formal and active collaborator in Life Works' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are involved in domestic violence intervention and prevention. In addition, staff is 
members of the Texas Council on Family Violence, the Austinffravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 

LifeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that involve multiple service 
providers and/or multiple client populations. Leadership roles include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council , and Chair of the Child and Youth Mental Health Planning Partnership. LifeWorks staff also participate in 
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Youth alld Family Alliance Housillg- CJC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin ISO School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 

• 
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Youth and Family Alliance Counseling- CJC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, including food, clothing, health, shelter, and behavioral health care needs are met. LifeWorks serves more than 6,000 
area families annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development 
programs which are aligned In a collective impact continuum to support youth, young adults and families in their efforts to 
achieve measurable increases in self-sufficiency. 

The Counseling program promotes self-sufficiency for youth and their families as well as safe, non-violent and healthy 
relationships. Programs include: Youth and Adult Counseling, and Resolution Counseling. 

Program Clients Served 
Youth and Adult Counseling clients are youth (ages 0-17) and their families who are experiencing problems with family 
conflict, truancy, delinquency, or runaway behavior, individual adults who experience transitional challenges (divorce, death of 
a loved one, aging, new child, etc.), and/or adults with mental health related issues (depression, anxiety, etc.). Entry into the 
program happens through self-referrals, agency referrals, and referrals from schools, juvenile court, and the general public. 

Resolution Counseling clients are adults ages 1 8 and older who have been identified as domestic violence offenders by: 1) an 
arrest, 2) issuance of a protective order for domestic violence, 3) referral by another community partner, such as the 
Domestic Relations Office, or 4) by having voluntarily acknowledged use of control and/or abuse against their partner. Clients 
in the program are self-referred and referred from agencies within the criminal justice system and other social services. 

Program Services And Delivery 
Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several Life Works 
(and other community) programs and can involve multiple family members. 

Youth and Adult Counseling staff assist individuals, youth and families in creating effective solutions for issues ranging from 
every day stress to family crisis or trauma. An intake/assessment is completed on every family or individual seen. 
Counselors provide weekly individual, couples and family counseling sessions at one of LifeWorks' three multi-service 
centers (South, East Central and North Austin), and evening and Saturday hours are available. Services are provided for up 
to three months and can be extended for an additional 90 days if the counselor and the family determine the need. 

Skills-based groups for youth and their families are also available with increased services during the summer months. In 
crisis situations, a family is seen by Life Works staff within 24 hours. Ideally, family counseling sessions include all family 
members; however, parents and/or children are seen individually when necessary. The client or family determines goals for 
counseling and participates in weekly progress reviews throughout the counseling process. When the client is satisfied with 
their progress, services are terminated. Clients may return to address future issues if needed. Files are closed out on the last 
day of contact with the client. Files will also be closed when there is no contact for 30 days after the last session. 

The Resolution Counseling program helps clients build healthy relationships and end partner abuse. The primary approach is 
a gender-specific group format; however, clients may be identified as needing individual services based on appropriateness 
for groups. There are two levels of intervention provided which Include a 21-week program (42 hours of counseling) and a 30-
week program (60 hours of counseling). Resolution Counseling also offers an alternate program for young fathers (ages 18-
26) that includes 26 weekly sessions (52 hours of counseling). 

All groups meet weekly for two-hour sessions. Groups are facilitated by Masters-level counselors, are provided separately for 
men and women, and are available in English and Spanish. Counselors determine level of intervention for clients based on 
risk level as assessed by the lethality or severity of the client's offense, the history of previous offenses, and other factors. 
Resolution Counseling staff provide an initial group orientation session for all clients including an explanation of the program 
structure, expectations and benefits. Counselors complete an individual assessment with each client. Once clients complete 
the orientation and assessment, they are placed in a group at one of LifeWorks' three main service sites (South, East and 
North Austin). When individual sessions are deemed necessary, the program length is based on client need and 
demonstration of changed behaviors and cognition. In order to complete Resolution Counseling, clients must meet 
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Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

attendance and fee payment requirements, participate constructively in group sessions, demonstrate accountability for their 
abusive and/or controlling behaviors, and discuss and demonstrate the use of alternatives to violence. Resolution Counseling 
staff are also available to provide aftercare support and services for clients. 

Resolution Counseling offers a sliding fee scale for services ranging from $25.00 to $80.00 weekly. Participants earning less 
than $26,000 will be assessed at our lowest weekly fee of $25.00. If clients are seeking an 18 or 24 session program (low or 
moderate level) and a father, or serving as a primary father figure to a child, then clients may also qualify for free weekly 
sessions. 

Fees are required as part of maintaining accreditation through the Batterer's Intervention and Prevention Program, whose 
guidelines state the accredited programs must have "a process for clearly communicating to batterers that financial 
consequences are a method of being accountable for their behavior." If clients are unable to pay for services they are 
encouraged to talk with their referral source to negotiate entering the program when it is easier for them to afford the program 
fees. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, Life Works has recently moved to a common intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate in 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate Life Works programs or other services in the community. This process encourages Life Works 
program staff to work more closely across the four service divisions, and results in concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO™) software for data management 
and reporting. In addition to tracking basic demographic and outcome information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives Life Works the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data integrity checks. 

Youth and Adult Counseling: The program uses the following evaluation forms: 1) Caretaker Assessment of Youth and Self 
with clinician's evaluation/comment; 2) Initial Action Plan, with scale scores identifying individualized goals and the clinician's 
assignment of current coping skills measure; 3) Action Review Plan, with scale scores identifying progress on goals and the 
clinician's assessment of progress on coping skills; 4) Closing Summary, measuring progress or completion of goals, 
success in overcoming the client's presenting problem and the clinician's assessment of coping skills. Hard copies of data 
are maintained in client files and group charts. 

Resolution Counseling: Pre- and post-tests are used to gauge clients' progress and change during their time in the program. 
Intake assessments are completed to determine individual treatment plans and counselor feedback is documented at the end 
of group sessions to evaluate a client's participation and progress. Group session forms provide clients with a tool to inform 
staff how the groups are meeting their needs. Monthly reports are sent to referral sources to inform them of the client's 
participation, compliance, and progress toward goals. 

Performance Evaluation 
A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and improves performance. Life Works Chief Compliance Officer oversees implementation of quality 
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Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

and compliance issues for the agency. A Quality Improvement (QI) Committee comprised of Life Works' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that LifeWorks: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, LifeWorks Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 
Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and implementation of quality 
improvement plans. 

Service Coordination with Other Agencies 
LifeWorks Housing division staff is in daily communication with other residential service providers (Settlement Home, Austin 
Children's Shelter, Safe Place) regarding coordination of services for individual clients. The agency's Education and 
Workforce Development staff participates in the Workforce Investment Act (WIA) Youth Employment Program collaboration 
to ensure that young adults seeking education and workforce training receive services from the appropriate provider. 
Life Works is also a member of the Literacy Coalition of Central Texas, which enables our educational services to be well
coordinated with other area providers. Through its Youth Development division, staff participate in the Youth Substance 
Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound services for teen mothers), and the 
Infant Mental Health coalition, while Counseling program staff are actively engaged in the Children and Youth Mental Health 
Planning Partnership, the Adult Behavioral Health Planning Partnership, and the Community Resources Coordination Group 
(CRCG). 

Formal service linkages include: 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families in need. Life Works also maintains 
contracts with individual mental health providers who are able to serve Life Works clients upon referral. 

Law Enforcement and Legal Services: Life Works has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
Life Works. Law enforcement officers in Travis County are familiar with Life Works and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: LifeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austinffravis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: Life Works Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for indigent clients. Exchange members visit treatment programs and share information on services. 

Health and Treatment Services: People's Community Clinic is a formal and active collaborator in Life Works' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
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domestic violence in Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are involved in domestic violence intervention and prevention. In addition, staff is 
members of the Texas Council on Family Violence, the Austinffravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 

LifeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that involve multiple service 
providers and/or multiple client populations. Leadership roles include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LifeWorks staff also participate in 
the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families we serve. 
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Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, including food, clothing, health, shelter, and behavioral health care. LifeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned in a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Education - CIC Program helps youth achieve self-sufficiency. Programs include: GED and Literacy Programs. 

Program Clients Served 

GED and Literacy serves youth and young adults between the ages of 16 and 26 who have dropped out of school or who are 
parenting. 

Program Services And Delivery 

Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may involve one or several Life Works 
(and other community) programs and can involve multiple family members. 

GED and Literacy: Before enrolling in classes, students are required to participate in an orientation and intake. The 
information acquired through orientation provides staff with the necessary information to evaluate the student's academic and 
motivational levels. Orientation meetings are offered once a month. Intakes are scheduled individually between staff and 
perspective students as space becomes available in the program. Classes are provided on an open entry, open exit basis. 
Each student receives an individualized service plan, which assists in monitoring his or her educational progress. Students 
are also given instruction on skills needed to live independently, concentrating heavily on job training. Students are placed in 
one of two educational tracks upon entering the program. If a student is functioning between a fourth and ninth grade 
academic level, he/she will be placed in the Literacy Training track. If a student is functioning at a tenth grade level or higher. 
he/she is placed in the GED Training track. Students are able to move from one track to the next to meet their educational 
goals. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, Life Works has recently moved to a common intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate in 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate LifeWorks programs or other services in the community. This process encourages LifeWorks 
program staff to work more closely across the four service divisions, and results in concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO™) software for data management 
and reporting. In addition to tracking basic demographic and outcome information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives Life Works the ability to track clients' movement 
across programs and measure the collective impact of. a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data integrity checks. 
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GED and Literacy: Each client's academic progress is assessed on a monthly basis utilizing the TABE (Test of Adult Basic 
Education). Staff also review each client's service plan quarterly to monitor individualized goals, and complete the Self
Sufficiency Matrix at intake, every three months during services, and at case closure. 

Performance Evaluation 

A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and improves performance. Life Works Chief Compliance Officer oversees implementation of quality 
and compliance issues for the agency. A Quality Improvement (QI) Committee comprised of Life Works' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that Life Works: 1) designs 
programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction, 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, Life Works Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 
Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and implementation of quality 
improvement plans. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies: LifeWorks Housing division staff is in daily communication with other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for individual 
clients. The agency's Education and Workforce Development staff participates in the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. Life Works is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through its Youth Development division, staff 
participate in the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged in the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 

Formal service linkages include: 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families in need. Life Works also maintains 
contracts with individual mental health providers who are able to serve LifeWorks clients upon referral. 

Law Enforcement and Legal Services: LifeWorks has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers in Travis County are familiar with LifeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: LifeWorks has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), Austinrrravls County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 
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Drug Treatment: Life Works Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for indigent clients. Exchange members visit treatment programs and share information on services. 

Health a11d Treatment Services: People's Community Clinic is a formal and active collaborator in Life Works' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are involved in domestic violence intervention and prevention. In addition, staff is 
members of the Texas Council on Family Violence, the Austinffravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 

LifeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that involve multiple service 
providers and/or multiple client populations. Leadership roles include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. Life Works staff also participate in 
the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Program Goals And Objectives 

LifeWorks' Collective Impact Continuum (CIC) contract provides a safety net infrastructure to ensure that basic needs are 
met, including food, clothing, health, shelter, and behavioral health care. LifeWorks serves more than 6,000 area families 
annually through a network of twenty Housing, Counseling, Education/Workforce and Youth Development programs which 
are aligned in a collective impact continuum to support youth, young adults and families in their efforts to achieve measurable 
increases in self-sufficiency. 

The Youth Development program promotes increase self-sufficiency for young parents and positive youth development. 
Programs include: Teen Parent Services and Next Step Program. 

Program Clients Served 
Teen Parent Services assists pregnant and parenting youth, between the ages of 11 and 19, who need assistance staying in 
or returning to school, and who want to increase their knowledge and skills in order to promote the positive and healthy 
development of their child. 

Next Step serves youth in grades Pre-K through Bth grade who attend schools in either Austin lSD or Manor lSD. Schools 
selected for participation in the program have been identified by LifeWorks as existing in communities that possess multiple 
factors that place the youth at high risk for substance use and/or violence. Community risk factors include areas with high 
rates of crime related to illegal substances (sales, possession, use); low community attachment due to high rates of mobility 
among families; and high rates of families living in poverty. Additional factors that are considered include high rates of 
academic failure as evidenced by student retention rates, and the data collected through the Student Substance Use and 
Safety Survey, which is administered by Austin lSD biannually. The data collected through this survey provides information 
about several individual, peer, and school risk factors that youth experience at their schools, such as lack of behavioral self
control, gang involvement and activities, antisocial behavior, alienation and rebelliousness, aggressive behavior at school, 
academic failure and school violence. 

Life Works' clients receiving services funded by the City of Austin must meet eligibility requirements, with the following 
exceptions: 

Clients under the age of 18 who are referred for services by the Department of Family Protective and Regulatory Services will 
not be required to produce additional eligibility documentation. This includes students in Life Works' Preparation for Adult 
Living Classes, and who participate in case management services through the After Care Transitional Services program. 

LifeWorks' programs providing group services to youth in AlSO elementary, middle and high schools will collect basic 
demographic information (including name, age, gender, race and ethnicity) on all clients. Location and date of services as 
well as types of services provided will also be documented. No additional eligibility documentation will be required under this 
contract. A majority of the schools where LifeWorks provides services have a high percentage (90%+) of economically 
disadvantaged youth. City funds will not be used to provide services to students outside of Austin or Travis County. 
Programs providing group services include: Next Step (Substance Abuse & Violence Prevention), Teen Parent Services 
(Pregnancy/Parenting), and Youth Empowerment Services (Skills-Based Groups). 

Program Services And Delivery 
Comprehensive individualized service plans are developed as a result of systematically assessing self-sufficiency needs at 
intake (utilizing a modified version of the Arizona Self-Sufficiency Matrix). The plans may Involve one or several Life Works 
(and other community) programs and can involve multiple family members. 

Teen Parent Services offers comprehensive case management and group services. Through these services young parents 
receive support, education, information, linkage and referral to additional community resources, and assistance with meeting 
the basic needs of their child. 

Case management services help teens to identify and access needed resources. Case managers work with teen parents to 
develop service plans at the initiation of services that outline the client's areas of concern, and to establish goals for 
addressing them. Each youth must show progress toward the individualized educational and/or employment goals that are 
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established at intake in order to continue with the program. Case management services are offered through meetings at the 
participant's home or school, agency offices, or other community locations. Case managers are required to have at least two 
contacts a month with each client, but the amount of contact may be much higher depending on the clients' needs. 

Support groups held in school or community settings help build a support structure in the lives of teen parents. Support 
group services generally consist of ten weekly meetings of approximately one hour in length. Groups generally take place in 
school locations, take place during or after school hours. Teens that are unable to consistently attend support group meetings 
may elect to participate in specific informational presentations, to increase their knowledge in areas critical to parenting and 
life skills development. 

Next Step program provides substance abuse and violence prevention education Core components include weekly curriculum
based classroom instruction as well as support groups, activities to promote family bonding, and social, recreational, cultural, 
and educational activities that promote a no-use message. Lessons are facilitated by LifeWorks Prevention Specialists who 
have received extensive training in the evidence-based programs that they are implementing. Classroom lessons take place 
during the fall and spring academic semesters, and are 12 sessions in length. Support groups occur year round, and consist 
of 1 0 sessions each. 

System for Collecting and Reporting Program Data 

Along with implementation of the Self-Sufficiency Matrix across most programs in the agency to assess and measure client 
progress toward self-sufficiency goals, Life Works has recently moved to a common intake process in order to strengthen 
alignment of services across the agency and to better gauge the broader impact of services. Nearly all clients participate in 
the same intake and assessment process, regardless of which services they are originally seeking. If clients are assessed to 
have needs in other areas as identified at intake or during quarterly follow up meetings, they can receive immediate linkage 
and referral to appropriate LifeWorks programs or other services in the community. This process encourages LifeWorks 
program staff to work more closely across the four service divisions, and results in concerns being addressed in a timelier 
manner. 

To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO™) software for data management 
and reporting. In addition to tracking basic demographic and outcome information, ETO has allowed LifeWorks to compare 
outcomes more efficiently across programs and the agency. The software also allows programs to analyze trends and make 
adjustments to services as needed, in order to relate service delivery efforts to desired outcomes. 

Implementation of the Self-Sufficiency Matrix across the services gives LifeWorks the ability to track clients' movement 
across programs and measure the collective impact of a full continuum of services. Progress on the needs of each client 
identified by the Self-Sufficiency Matrix is measured every three months. Monthly data integrity reviews help to ensure 
accuracy and completeness of data. Multiple measures are in place to maintain high quality standards. The Chief 
Compliance Officer reviews a random sample of client files and corresponding ETO data quarterly and documents any 
findings, which are forwarded to program managers for action. Program Managers are responsible for any required follow-up 
or corrective action as a result of the data integrity checks. 

Teen Parent: Clients who receive case management services are evaluated using the Self Sufficiency Matrix and service 
plans, which are updated at least quarterly. For group services, clients who have consistently attended group meetings are 
evaluated using a Retrospective Test at the end (completion) of the group sessions and also complete a client satisfaction 
survey. 

Next Step: Clients who participate in at least 3 classes or group meetings complete pre- and post-surveys. Surveys were 
developed by the curriculum developers of Too Good for Drugs, and by Rainbow Days Inc. and assess whether students' 
social-emotional behaviors have improved or have been maintained at a high level. 

Performance Evaluation 
A Board-approved Performance and Quality Improvement Plan provides the process framework to ensure that the agency 
continuously assesses and improves performance. Life Works Chief Compliance Officer oversees implementation of quality 
and compliance issues for the agency. A Quality Improvement (QI) Committee comprised of Life Works' employees as well 
as community and Board representatives meets quarterly and has responsibility for ensuring that Life Works: 1) designs 
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Youth and Family Alliance Youth Development- CIC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

programs that address community needs, 2) delivers services with administrative efficiency and an emphasis on customer 
satisfaction, 3) collects and evaluates data regarding program effectiveness, and 4) uses feedback received from evaluation 
activities to enhance and improve service delivery. The Quality Improvement Committee accomplishes this through the 
review of multiple data sources, including: records review findings, critical incident reports, client and employee satisfaction , 
program outcomes, employee turnover, and feedback from outside monitoring visits. In addition to Board representation at 
quarterly Ql Committee meetings, Life Works Board of Governors also reviews a summary of program performance twice a 
year and an overall Ql Summary annually. 

Quality Improvement 

Annual monitoring of many of the agency's programs by state or federal funders provides valuable feedback and 
recommendations, which are then used to improve services through the development and implementation of quality 
improvement plans. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies: Life Works Housing division staff is in daily communication with other residential 
service providers (Settlement Home, Austin Children's Shelter, SafePiace) regarding coordination of services for individual 
clients. The agency's Education and Workforce Development staff participates in the Workforce Investment Act (WIA) Youth 
Employment Program collaboration to ensure that young adults seeking education and workforce training receive services 
from the appropriate provider. Life Works is also a member of the Literacy Coalition of Central Texas, which enables our 
educational services to be well-coordinated with other area providers. Through its Youth Development division, staff 
participate in the Youth Substance Abuse Prevention Coalition, the TANDEM collaboration (which provides wraparound 
services for teen mothers), and the Infant Mental Health coalition, while Counseling program staff are actively engaged in the 
Children and Youth Mental Health Planning Partnership, the Adult Behavioral Health Planning Partnership, and the 
Community Resources Coordination Group (CRCG). 

Formal service linkages include: 

Mental Health Services: LifeWorks has a very effective collaborative relationship with Austin-Travis County Integral Care with 
two-way referrals to ensure appropriate mental health care and services for families in need. Life Works also maintains 
contracts with individual mental health providers who are able to serve Life Works clients upon referral. 

Law Enforcement and Legal Services: LifeWorks has a formal collaboration with TCJC and works closely with the Austin 
Police Department and the Travis County Sheriff's Office to divert apprehended runaways from juvenile detention to 
LifeWorks. Law enforcement officers in Travis County are familiar with LifeWorks and are able to direct youth who need 
services to youth and family counseling and emergency shelter services. 

Educational and Vocational Services: LifeWorks has links with vocational centers as well as relationships with American 
YouthWorks and Austin Community College so that older youth can access training and develop skills to support themselves 
as they transition to adulthood and independence. 

Social Service and Welfare Agencies: Life Works has formal linkages with the Texas Department of Family and Protective 
Services (TDFPS), AustinfTravis County Health and Human Services Department, and the Community Resources 
Collaboration Group, which meets regularly to coordinate care for youth requiring multiple services. Staff works closely with 
TDFPS in cases where youth have been abused and/or abandoned. 

Drug Treatment: Life Works Housing & Homeless Services staff are members of the Clinical Resource Exchange for drug and 
alcohol treatment for indigent clients. Exchange members visit treatment programs and share information on services. 

Health and Treatment Services: People's Community Clinic is a formal and active collaborator in Life Works' Street Outreach 
program and provides general medical services weekly at the Street Outreach office, as well as a wide range of services to 
street youth at their clinic. 

Domestic Violence Services: The Resolution Counseling program is part of the Coordinated Community Response to 
domestic violence in Austin-Travis County; has a cooperative agreement with SafePiace; and meets on a monthly basis with 
other agency representatives who are involved in domestic violence intervention and prevention. In addition, staff is 
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Youth and Family Alliance Youth Development- CIC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

members of the Texas Council on Family Violence, the Austinfrravis County Family Violence Task Force, the Travis County 
Battering Intervention and Prevention Program Advisory Committee, and the Travis County Domestic Violence Fatality 
Review Team. 

Service Collaboration with Other Agencies 
There are no collaborations in this contract with the City of Austin. 

Community Planning Activities 
LifeWorks staff currently hold leadership roles and participate in more than a dozen coalitions that involve multiple service 
providers and/or multiple client populations. Leadership roles include the Vice Chair ECHO Membership Council, Executive 
Committee of One Voice Central Texas, Board of the Texas Network of Youth Services, Board of Children's Optimal Health, 
Steering Committee of Austin Opportunity Youth Collaborative, Advisory Committee to the Downtown Austin Community 
Court, Board of the University Area Partners, Austin CHDO Roundtable, member of the Community Advancement Network 
Community Council, and Chair of the Child and Youth Mental Health Planning Partnership. LifeWorks staff also participate in 
the following planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin lSD School Health 
Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder and Family Support Network, ECHO Continuum 
of Care and HMIS subcommittees, Austin Homeless Task Force, and Integrated Care Collaboration's Community Based 
Organizations Workgroup. 

In addition to the above formal service linkages, LifeWorks maintains close working relationships with United Way, the Texas 
Network of Youth Services, the National Network for Youth, The University of Texas School of Social Work, local school 
districts within Travis County, and various state and local officials. These associations enable staff to continue professional 
development and the agency to advocate for the needs of the youth and families served. 
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Youth and Family Alliance Housing - CJC 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 64 64 64 160 

Outcomes Period 
Contract 

ID Outcome Measure Description 1 2* 3* Term** 

Number of households at risk of homelessness that 149 149 149 363 
maintain housing 

1A Number of households receiving assistance 198 198 198 484 

Percent of households at risk of homelessness that 75.25 75.25 75.25 75 
maintain housing 

• Goal Served May Include Carry-Over From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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Youth and Family Alliance Counseling - CIC 

Program Performance Measures 

--- ---
Period 

Contract 
I 2 3 Term 

Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 180 203 217 481 

Outcomes Period 
Contract 

ID Outcome Measure Description I 2* 3* Term** 

Number of individuals making progress on their 600 673 696 1710 
treatment plan goal(s) 

38 Number of individuals evaluated for progress on 750 841 870 2137 
treatment plan goals(s) 

Percent of individuals making progress toward their 80 80.02 80 80.02 
treatment plan goals 

* Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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Youth and Family Alliance Education- CIC 

Program Performance Measures 

--------
Period 

Contract 
1 2 3 Term 

Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 66 82 99 194 

Outcomes Period 
Contract 

ID Outcome Measure Description 1 2* 3* Term** 

Number of youth served who progress to the next 90 114 137 274 
academic level 

48 Total number of youth who received services 165 207 249 489 

Percent of youth who progress to the next academic 54.55 55.07 55.02 56.03 
level 

* Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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Youth and Family Alliance Youth Development- CIC 

Program Performance Measures 

Period 
Contract 

I 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

1 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 53 53 53 119 

Outcomes Period 
Contract 

ID Outcome Measure Description 1 2* 3* Term** 

Number of individuals who complete an educational 588 588 588 1638 
program that improves their knowledge 

5A Number of individuals participating in the educational 920 920 920 2560 
program 

Percent of individuals who complete an educational 63.91 63.91 63.91 63.98 
program and demonstrate improved knowledge 

• Goal Served May Include Carry-Over From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

UNLESS OTHERWISE STATED IN THE CONTRACT WORK STATEMENT, THESE REQUIREMENTS APPLY TO ALL CLIENTS SERVED 
- WITH CITY SOCIAL SERVICES FUNDING. 

GENERAL 

~ Eligibility requirements for clients served under grant contracts will be determined by the grantor. 

~ Agency must maintain a record of client eligibility (e.g. client file or electronic record) that includes 
documentation of: 

• Annual certification of client eligibility 

• Services provided to client 

~ Agency must recertify client when notified of a change in family circumstances (e.g. family income, residence, 
and/or family composition) 

~ Unless specified by Grant/Funding Source, re-certification of clients is required not less than once every 12 
months (unless required earlier by a change in family circumstances) 

~ Homeless clients: 

• If the program eligibility requires homeless status, the residency requirements and income requirements 
do not apply 

• Homeless status must be documented by a signed (1) Homeless Eligibility Form or Homeless Self
Declaration Form and (2) entry into Homeless Management Information System (HMIS) database. These 
forms must be developed by the agency and be approved by the City contract manager. 

~ Other Client populations: 

• Clients in programs serving victims of violence are not subject to residency or income requirements 

• Eligibility exceptions for any other type of clients and/or documentation situations must be described in 
Contract Work Statement 

~ Date of receipt by agency must be indicated on all doc~mentation in client file 

IDENTITY 

~ Client must provide proof of identity in order to receive City-funded services, documented by: 

• A government -issued identification; or 

• A signed Self-Declaration of Identity supported by client residency documentation 

RESIDENCY 

~ City-funded clients must be a resident of the City of Austin (Full Purpose Jurisdiction) and/or Travis County 

• Residence must be documented by proof of address that includes client name (e.g. City utility bill, lease, 
letter from landlord, etc.) 

• Residency eligibility must be verified by one or more of the following sources: 

• Austin GIS Jurisdictions Web Map (http://www.austintexas.gov/gis/JurisdictionsWebMapO 

• Travis County Appraisal District website (http://www.traviscad.org) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

• U.S. Postal Service website (verification of County only) (www.usps.com) 

INCOME 

~ Client intake form must reflect wages/income of all family members 18 years old or older living in the 
household 

~ Determination of Family Size: 

• For the purposes of determining eligibility for City-funded services, a family unit consists of: 

• A person living alone: 

An adult living alone 

A minor child living alone or with others who are not responsible for the child's support 

• Two or more persons living together who are wholly or partially responsible for the support of the 
other person/people: 

Two persons in a domestic partnership, or legal or common-law marriage 

One or both legal parents and minor children 

o One or both adult caretakers of minors and the caretaker(s)'s minor children. Note: a caretaker is 
one or both adults(s) who performs parental functions (provision of food, clothing, shelter, and 
supervision) for a minor. 

~ Family income must be 200% or less of current Federal Poverty Income Guidelines (FPIG) to be eligible for 
City-funded services; agency must update its FPIG categories when Federal figures change. Income 
inclusions and exclusions are based on Texas Administrative Code §5.19 and are as follows: 

(1) Included Income: 
(A) Temporary Assistance for Needy Families (TANF); 
(B) Money, wages and salaries before any deductions; 
(C) Net receipts from non-farm or farm self-employment (receipts from a person's own business or from 

an owned or rented farm after deductions for business or farm expenses); 
(D) Regular payments from social security, including Social Security Disability Insurance (SSDI) and 

Supplemental Security Income (SSI); 
(E) Railroad retirement; 
(F) Unemployment compensation; 
(G) Strike benefits from union funds; 
(H) Worker's compensation; 
(I) Training stipends; 
(J) Alimony; 
(K) Military family allotments; 
(L) Private pensions; 
(M) Government employee pensions (including military retirement pay); 
(N) Regular insurance or annuity payments; and 
(0) Dividends, interest, net rental income, net royalties, periodic receipts from estates or trusts; and net 

gambling or lottery winnings. 

(2) Excluded Income: 
(A) Capital gains; any assets drawn down as withdrawals from a bank; 
(B) The sale of property, a house, or a car; 
(C) One-time payments from a welfare agency to a family or person who is in temporary financial 

difficulty; 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

(D) Tax refunds, gifts, loans, and lump-sum inheritances; 
(E) One-time insurance payments or compensation for injury; 
(F) Non-cash benefits, such as the employer-paid or union-paid portion of health insurance or other 

employee fringe benefits; 
(G) Food or housing received in lieu of wages; 
(H) The value of food and fuel produced and consumed on farms; 
(I) The imputed value of rent from owner-occupied non-farm or farm housing; 
(J) Federal non-cash benefit programs as Medicare, Medicaid, Food Stamps, and school lunches; 
(K) Housing assistance and combat zone pay to the military; 
(L) Veterans (VA) Disability Payments; 
(M) College scholarships, Pelland other grant sources, assistantships, fellowships and work study, VA 

Education Benefits (Gl Bill); and 
(N) Child support payments. 

» Client income amounts must reflect Gross Income, before any deductions 

» If any adult family member has no income, a Self-Declaration of No Income form is required for that individual 

» Income documentation requirement: 

•!• Programs providing financial assistance to or on behalf of clients (including but not limited to rent, utilities, 
arrears, child care, tuition, occupational training): the client file must include primary eligibility sources; 
declaration of eligibility for another program (e.g., TANF, Free/Reduced/School Lunch Program) is not 
adequate documentation of eligibility 

•!• Programs which do not provide financial assistance to or on behalf of clients: the client file must include 
primary eligibility sources or a self-declaration of income form 

Any question about eligibility criteria not addressed here or for which the contractor needs clarification 
must be referred to the contractor's City contract manager. The City has final authority to declare an 
individual eligible or not eligible for City-funded services based on the criteria in this document. 
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Youth and Family Alliance Counseling- CIC 

Program Budget and Narrative 

Period Contract Start 9/112015 

I 2 3 Contract End 9/3012018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Benefits $219,096.00 $219,096.00 $219,096.00 $657,288.00 

General Operations Expenses $50,315.00 $50,315.00 $50,315.00 $150,945.00 
Program Subcontractors $0.00 $0.00 $0.00 $0.00 
Staff Travel $139.00 $139.00 $139.00 $417.00 
Conferences $500.00 $500.00 $500.00 $1,500.00 

Operations SubTotal $50,954.00 $50,954.00 $50,954.00 $152,862.00 

Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$270,050.00 $270,050.00 $270,050.00 $81 0,150.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salary and benefits for Counseling services positions. Benefits include: Health Insurance; Health 
Savings Accoullts; FICA (Agency percentage of tax on total salaries); Unemployment 
Compensation Insurance; Worker's Compensation Insurance; Retirement; and Life Insurance and 
EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (utilities, facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client services); Communications: Veliicle Maintenance (of agency-owned vehicles): 
General Liability Insurance and Dishonesty Bonding; Postage, Printing, and Advertising; Sofnvare 
Support and Licensing; and Building and Equipment Depreciation 

Staff travel to training or conferences offered in San Marcos, San Antonio, or other communities in 
Texas 

Registration fees and costs associated with counseling program staff attending trainings required 
to maintain licensure or certification, as well as the annual Texas Nenvork of Youth Services 
conference 
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Youth and Family Alliance Housing- CJC 

Program Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary plus Benefits $205,612.00 

General Operations Expenses $62,091.00 
Program Subcontractors $0.00 
Staff Travel $554.00 
Conferences $500.00 

Operations SubTotal $63,145.00 

Food and Beverages for Clients $6,618.00 

Period 
2 

10/1/2016 

9/30/2017 

$205,612.00 

$62,091.00 
$0.00 

$554.00 
$500.00 

$63,145.00 

$6,618.00 

3 

10/1/2017 

9/30/2018 

$205,612.00 

$62,091.00 
$0.00 

$554.00 
$500.00 

$63,145.00 

$6,618.00 

Contract Start 91112015 
Contract End 9130/2018 

Total 

$616,836.00 

$186,273.00 
$0.00 

$1,662.00 
$1,500.00 

$189,435.00 

Financial Direct A.uistance to Clients $0.00 $0.00 $0.00 
$19,854.00 

$0.00 
$16,644.00 Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries pitts Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Be1•erage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$5,548.00 $5,548.00 $5,548.00 

$12,166.00 $12,166.00 $12,166.00 $36,498.00 

$0.00 $0.00 $0.00 $0.00 

$280,923.00 $280,923.00 $280,923.00 $842,769.00 
33.33 33.33 33.33 

Detailed Budget Narrative 
Salary and benefits for Housing services (emergency shelter, transitional living. supportive 
housing, street outreach) positions. Benefits include: Health Insurance; Health Savings Accounts; 
FICA (Agency percentage of tax on total salaries); Unemployment Compensation Insurance; 
Worker 's Compensation ln.mrunce; Retirement; and Life Insurance and EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (utilities,facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maimenance; Contractual and Professional Fees (not 
direct client services); Communications; Vehicle Maintenance (of agency-owned vehicles); 
General Liability Insurance and Dishonesty Bonding; Postage, Printing. and Advertising: Software 
Support and Licensing; and Building and Equipment Depreciation 

Case Manager travel to training conferences or information fairs offered itl San Marcos. San 
Antonio, or other cmtmumities in Texas 

Costs of program staff to attend the annual Texas Network of Yo 11th Services conference and other 
relevant conferences or trainings 

Client meals provided through Life Works residential services (emergency shelter and transitional 
living program) and food purchased for distribution through the street outreach program 

Other direct client assistance to cover expenses such as bus passes. documentation and J.D. costs, 
clothing, rental and utility a.uistance, medication, housing .rtart up supplies, etc. 
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Youth and Family Alliance Education - C/C 

Program Budget and Narrative 

1 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Salary plus Benefits $94,843.00 

General Operations Expenses $50,146.00 
Program Subcontractors $0.00 
Staff Travel $50.00 
Conferences $61.00 

Operations SubTotal $50,257.00 

Food and Beverages for Clients $0.00 

Period 
2 

10/1/2016 

9/30/2017 

$94,843.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

$0.00 

3 

10/1/2017 

9/30/2018 

$94,843.00 

$50,146.00 
$0.00 

$50.00 
$61.00 

$50,257.00 

$0.00 

Contract Start 9/1/2015 
Contract End 9/30/2018 

Total 

$284,529.00 

$150,438.00 
$0.00 

$150.00 
$183.00 

$150,771 .00 

Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
$0.00 
$0.00 

$30,000.00 Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$10,000.00 $10,000.00 $10,000.00 

$10,000.00 $10,000.00 $10,000.00 $30,000.00 

$0.00 $0.00 $0.00 $0.00 

$155,1 00.00 $155,100.00 $155,1 00.00 $465,300.00 
33.33 33.33 33.33 

Detailed Budget Narrative 
Salary and benefits for Education services (GED and Literacy Instruction) positions. Benefits 
include: Health Insurance; Health Savings Accounts; FICA (Agency percentage of tax on total 
salaries); Unemployment Compensation Insurance; Worker's Compensation Insurance; 
Retirement; and Life Insurance and EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (utilities, facilities maintenance and repair at eight 
LifeWork.r sites); Equipment Rental and Maintenance; Contractual and Professional Fees (not 
direct client services); Communications; Vehicle Maintenance (of agency-owned vehicles); 
General Liability Insurance and Dishonesty Bonding; Postage. Printing, and Advertising; Software 
Suppon and Licensing; and Building and Equipment Depreciation 

Staff travel to training conferences or information fairs offered in San Marcos, San Antonio, or 
other communities in Texas 

Costs associated with Education program staff attending the annual Texas Network of Youth 
Services conference or other relevant conferences/trainings 

Other direct client assistance to cover expenses forGED students that are necessary for them to be 
able to attend class (such as bus passes). and/or to take the GED exam (documentation and J.D. 
costs. costs associated with testing fees, etc.) 
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Youth and Family Alliance Youth Developmmt- CIC 

J'rogram Budget and Narrative 

Period Contract Start 91112015 

I 2 3 Contract End 9130/2018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9130/2016 9130/2017 9/30/2018 Total 

Salary plus Benefits $82,267.00 $82,267.00 $82,267.00 $246,801.00 

General Operations Expenses $20,659.00 $20,659.00 $20,659.00 $61,977.00 
Program Subcontractors $0.00 $0.00 $0.00 $0.00 
Staff Travel $50.00 $50.00 $50.00 $150.00 
Conferences $51.00 $51.00 $51.00 $153.00 

Operations SubTotal $20,760.00 $20,760.00 $20,760.00 $62,280.00 

Food and Beverages for Cliems $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Sta.ff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$500.00 $500.00 $500.00 $1,500.00 

$500.00 $500.00 $500.00 $1,500.00 

$0.00 $0.00 $0.00 $0.00 

$103,527.00 $103,527.00 $1 03,527.00 $310,581.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Salaries and benefits of Youth Development positions, specifically case management and support 
group services to teen parents, and prevention education classes and groups 10 elementary and 
middle school youth. Benefits include: Health Insurance; Health Savings Accounts; FICA (Agency 
percemage of tax on total salaries); Unemployment Compensation Insurance: Worker's 
Compensation Insurance; Retirement; and Life Insurance and EAP services 

Office and Program Supplies; Local Travel and Training; Purchased Equipment: replacement of 
laptops and printers under $5,000; Occupancy: (utilities, facilities maintenance and repair at eight 
Life Works sites); Equipment Rental and Maimenance; Contraclllal and Professional Fees (not 
direct client services); Communications; Vehicle Maimenance (of agency-owned vehicles); 
General Liability Insurance and DishonesT)' Bonding; Postage. Printing. and Advertising; Software 
Suppon and Licensing; and Building and Equipment Depreciation 

Costs associated with staff travel to training or conferences offered in San Marcos, San Antonio. or 
other communities in Texas 

Registration fees and costs associated with counseling program staff attending trainings required 
to maintain licensure or certification, as well as the annual Texa.f Network of Youtl1 Services 
conference 

Other direct client assistance to cover emergency expenses for teen parents, such as bus passes, 
documentation and J.D. costs, diapers, infant formula, car seats, etc. 

Created 412412015 7:06:00 PM Last Modified, If Applicable 4129/2015 4:51:00 PM 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, ("OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin , Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

(B) (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, color, religion, national origin, sexual orientation, gender identity, 
disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

(6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of 
pay or other forms of compensation, and layoff or termination. • 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 
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addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should immediately report it to executive management or the human resources office to ensure that 
such conduct does not. continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non
discrimination employment policy, the Contractor has expressly adopted the provisions of the City's 
Minimum Non-Discrimination Policy contained in Section 54-2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Policy or as an amendment to such Policy and such 
provisions are intended to not only supplement the Contractor's policy, but will also supersede the 
Contractor's policy to the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF 
THE CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETIERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE}, 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SI;PARATE SUBMITTAL. . 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including 
termination of the contract and suspension or debarment from participation in future City contracts 
until deemed compliant with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain 
in force and effect for one year from the date of filing. The Contractor further agrees that, in 
consideration of the receipt of continued Contract payments, the Contractor's Non-Discrimination 
Policy will automatically renew from year-to-year for the term of the underlying Contract. 

Dated this __ f.l-·,.;f;;...;-k...,h'--"-__ day of .:1t .l'NL 
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Authorized 
Signature 
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CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS 
 

Section 0400 Supplemental Purchasing Provisions  Page 1 of 5 

The following Supplemental Purchasing Provisions apply to this solicitation: 
 

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200) 
 

All requests for explanations or clarifications must be submitted in writing to 
CityHSRFA2014@austintexas.gov by 4 PM on April 11th, 2014.  Questions not submitted to the email 
address above or after the deadline will not be addressed.  Questions and Answers will be available at the 
following link: http://austintexas.gov/article/social-services-solicitation  
 

2. INSURANCE: Insurance is required for this solicitation. 
 

Contractor shall have, and shall require all Subcontractors of every tier providing services under this 
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to 
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business 
standards.  Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance 
Requirements or Alternate Insurance Options shall be imposed as follows: 

I. General Requirements Applicable to All Contractors' Insurance. 

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing 
services or activities pursuant to the terms of this Contract.  Contractor acknowledges and agrees to the 
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s): 

A.   The minimum types and limits of insurance indicated below shall be maintained throughout the duration 
of the Contract. 

B.   Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII 
or higher. 

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a 
Certificate of Insurance issued by the writing agent or carrier.  A copy of the Certificate of Insurance shall 
be forwarded to the Human Services Administration Unit upon request.  Execution of this Contract will 
not occur until such evidence of insurance has been provided and accepted by the City.  

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the 
Human Services Administration Unit.  The Certificate(s) shall show the City of Austin Contract number 
and all endorsements by number. 

E.   Insurance required under this Contract which names City of Austin as Additional Insured shall be 
considered primary for all claims. 

F.   Insurance limits shown below may be written as primary or structured using primary and excess or 
umbrella coverage that follows the form of the primary policy. 

G.   City shall be entitled, upon its request and without expense, to receive certified copies of policies and 
endorsements. 

H.   City reserves the right to review insurance requirements during any term of the Contract and to 
require that Contractor make reasonable adjustments when the scope of services has been 
expanded. 

I.    Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.  
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.  
Contractor shall be responsible for all premiums, deductibles and self-insured retention.  All 
deductibles and self-insured retention shall be shown on the Certificates of Insurance. 

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the 
responsibility or liability of the Contractor or Subcontractor(s). 

mailto:CityHSRFA2014@austintexas.gov
http://austintexas.gov/article/social-services-solicitation
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use 
the specific endorsements indicated below. 
 

 
II.     Specific Requirements 

The following requirements (II.A - II.G, inclusive) apply to the Contractor and to Subcontractor(s) of every 
tier performing services or activities pursuant to the terms of this Contract.  Contractor acknowledges and 
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's 
Subcontractor(s): 
 
A.  Workers' Compensation and Employers' Liability Insurance 

      1.   Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation 
Act. 

      2.  Employers' Liability limits are 

$100,000 bodily injury each accident 
$100,000 bodily injury by disease 
$500,000 policy limit 
 

3. Policies under this Section shall apply to State of Texas and include the following endorsements in 
favor of City of Austin: 

           a. Waiver of Subrogation (Form 420304) 
           b. Thirty (30) day Notice of Cancellation (Form 420601) 
 
B.  Commercial General Liability Insurance 

      1.  Minimum limits: 

           $500,000* combined single limit per occurrence for coverage A and B.  
           *Supplemental Insurance Requirement 

If eldercare, childcare, or housing for clients is provided, the required limits shall be:   
$1,000,000 per occurrence 
 

      2. The Policy shall contain or be endorsed as follows: 

a. Blanket Contractual liability for this Contract 
b. Products and Completed Operations 

           c. Independent Contractor Coverage 

3.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CG 2404) 
           b. Thirty (30) day Notice of Cancellation (Form CG 0205) 
           c. City of Austin named as additional insured (Form CG 2010) 
 

4.  If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall 
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per 
occurrence.  

• The policy shall be endorsed to cover injury to a child while the child is in the care of the 
Contractor or Subcontractor. 

C. Business Automobile Liability Insurance 

1.  Minimum limits: 
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           $500,000 combined single limit per occurrence 
 

a.   If any form of transportation for clients is provided, coverage for all owned, non-owned, and 
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence. 

2.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CA 0444) 
           b. Thirty (30) day Notice of Cancellation (Form CA 0244) 

c. City of Austin named as additional insured (Form CA 2048) 

D. Professional Liability Insurance 

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts, 
errors, or omissions arising out of Professional Services under this Contract. 

 
E. Blanket Crime Policy Insurance 

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal 
to or greater than the sum of all Contract Funds allocated by the City.  Acceptance of alternative limits 
shall be approved by the HHSD Director.  

 
F. Directors and Officers Insurance  

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in 
place for protection from claims arising out of negligent acts, errors or omissions for directors and 
officers while acting in their capacities as such.  If coverage is underwritten on a claims-made basis, 
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of 
insurance shall state that the coverage is claims made and the retroactive date.  The coverage shall 
be continuous for the duration of the Agreement and for not less than twenty-four (24) months 
following the end of the Agreement.  Coverage, including renewals, shall have the same retroactive 
date as the original policy applicable to the Agreement or evidence of prior acts or an extended 
reporting period acceptable to the City may be provided.  The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

 
G. Property Insurance 

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide 
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or 
equipment.  

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including 
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery, 
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall 
be written for a minimum limit of the sum total dollar amount of City contracts for social services. 

 
III.  Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must 

be provided. In the event that endorsements, which are the equivalent of the required coverage, are 
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be 
provided for the City’s review and approval.  

 
3. TERM OF CONTRACT: 

 
A. The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up 

to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or his designee. 
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the 
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing). 

 
C. Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and 

acceptance of the Contractor, the term of this contract shall be extended on the same terms and 
conditions for an additional period as indicated in paragraph A above.  
 

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the 
Economic Price Adjustment provisions of this Contract. 

 
4. RECYCLED PRODUCTS: 

 
A. The City prefers that Offerors offer products that contain recycled materials. When a recycled product 

is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is 
recycled and must include a list of the recycled materials that are contained in the product. 

 
B. The recycled content of paper products offered to the City shall be in accordance with the Federal 

Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are 
available at http://www.epa.gov/cpg/ . 

 
5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services 

contracts). 
 

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities, 
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The 
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental 
agencies that have an interlocal agreement with the City.  
 

B. The City does not accept any responsibility or liability for the purchases by other governmental 
agencies through an interlocal cooperative agreement.   

 
7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout 

the world in and to the Deliverables. 
 

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to 
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and 
interest to specific inventions under such patentable subject matter to the City and to execute, 
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge, 
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City 
upon request by the City. 

 
B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that 

upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for 
the City and the City shall own all copyrights in and to such Deliverables, provided however, that 
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables 
arising by virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law, 
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City 
(and agrees to cause each of its employees providing services to the City hereunder to execute, 
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in 
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute, 
acknowledge and deliver and cause each of its employees providing services to the City hereunder to 
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by 
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may 
request. 

http://www.epa.gov/cpg/
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 

employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Deliverables, The Contractor’s obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 
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1. INTRODUCTION 
 

The overall objective for this competitive solicitation is to establish contracts with 
community-based organizations for services that promote self-sufficiency across the Life 
Continuum in an amount approximately $13,815,227 per 12-month period.  The contracted 
services shall target people who are residents of Austin and/or Travis County with gross 
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility 
requirement for services designed specifically for homeless individuals and families and 
services designed specifically for victims of sexual and domestic violence. 
 
To that end, the City of Austin (City) seeks applications in response to this Request for 
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in 
providing social services to children, youth, adults and families, and/or seniors and persons 
with disabilities with diverse needs along a self-sufficiency continuum. The City requests 
applications that address social services’ self-sufficiency goals across the Life Continuum. 
 
1.1  Self-sufficiency Goals: 
a. Safety Net/Infrastructure Services:  Ensure that no person is without such basic 

necessities as food, clothing, health, shelter, and behavioral health care, or 
constitutionally-guaranteed legal rights  

b. Transition Out of Poverty:  Ensure developmental, educational, employment and other 
special opportunities for disadvantaged persons to further self-reliance 

c. Problem Prevention:  Deter the growth of problem conditions at the individual and 
community level through education, preventive physical and behavioral health programs, 
crime prevention and other preventive programs 

d. Universal Support Services:  Provide family and societal support services in response to 
long-term issues such as poverty and new problems created by urbanization and 
technological advances. These include education, child care, counseling and assistance 
for the aging, youth, homeless, and unemployed, rehabilitation services and other support 
rehabilitation services 

e. Enrichment:  Encourage personal development and community enrichment through 
cultural and educational programs 

 
1.2  Life Continuum Categories: 
a. Early Childhood:  Represents the critical developmental period from birth through 5 

years old.  It provides the continuum of care (prevention, intervention, and treatment) that 
nurtures children to their optimal development in all domains:  physical, social, 
emotional, language, and intellectual.  Early childhood services support the evidence that 
children’s development is intertwined with their environments and relationships  at home, 
at school, and in the community, and with the adults in those environments including 
parents/families, caregivers, teachers, and service providers. 

b. Youth:  Focuses on the lives and needs of youth and adolescents, defined as individuals 
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and 
healthy development.  Through the participation of these programs, youth are given the 
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tools  to  successfully transition through the educational continuum to employment; 
experience physical and emotional well-being; understand learning and training 
opportunities; and experience positive growth for themselves and their community. 

c. Adults and Families:  Focuses on assisting adults and families with meeting theirs 
essential needs and improving or maintaining their quality of life by providing basic 
needs, housing and homeless services, behavioral health, workforce development and 
other social services. 

d. Seniors & Persons with Disabilities:  With a rapidly growing number of seniors, defined 
as individuals of 55 years of age or older, and a significant population of people with 
disabilities, including both physical and mental disabilities, services to these individuals 
are intended to help them maintain dignity, independent living, housing stability, and to 
assist with basic needs. 

 
Contracts entered into under this RFA are anticipated to be for an initial three-year period, 
beginning October 1, 2015, with three one-year renewal options for a total contract period 
not to exceed six (6) years.  All contracts awarded through this solicitation will require 
authorization of the Austin City Council. The City Council has directed that final contract 
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other 
community plans outlined in this solicitation. 

 
 
2. BACKGROUND 

 
A Focus on Self-Sufficiency Across the Life Continuum 
In preparation for this RFA, the City engaged a broad range of stakeholders in community 
conversations and consulted various local, state, and federal action plans and reports. These 
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such 
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless 
Services, and 5) Workforce Development. 

 
The following plans and reports identify significant needs in our community, gaps in 
services, and/or best practices for strategies that foster and support self-sufficiency for 
individuals and families.  This is a partial list of the documents used and does not include all 
applicable plans and reports. 

 
a. School Readiness Action Plan (May 2012), UnitedWay 
b. Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of 

Central Texas 
c. Travis County Community Impact Report (2012), Travis County HHS & VS 
d. Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors 
e. CAN Community Dashboard (2012, 2013), Community Advancement Network 
f. Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH 
g. Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services 
h. 10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition 
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i. American Community Survey (2012), U.S. Census Bureau – and the Travis County 
Snapshot from the 2012 American Community Survey, Travis County HHS & VS 

j. SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The 
Substance Abuse and Mental Health Services Administration 

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County 
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC 

l. Mayor’s Mental Health Task Force Final Report (2005),  Austin/Travis County 
Behavioral Health Planning Partnership 

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and 
Recommendations (2013), Mayor’s Task Force on Aging 

n. Imagine Austin (2012), City of Austin 
 

As the community’s social and economic environment continues to change, the City will 
invest in social services that focus on promoting and sustaining self-sufficiency for targeted 
individuals and families across the Life Continuum.  

 
 

 
3. PRINCIPAL OBJECTIVE & GOALS 
 

This RFA establishes an open and competitive process which encourages applications that 
are client-centered and employ evidence-based, research-based or promising practices that 
promote self-sufficiency across the Life Continuum.  This RFA requires the service 
strategy/strategies proposed be consistent with one or more of the goals outlined below: 
 
a. Early Childhood:  

1. READY FAMILIES GOALS:  Parents have a secure attachment to their infants and 
young children. Parents respond appropriately to their children’s cues. Families 
provide stimulating learning experiences for their children prior to school entry. 
Families are financially stable. 

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS:  Affordable, 
accessible early education services are available for all families. Available early 
education services are culturally relevant, healthful, engaging, rigorous, and are of 
sufficient quality to measurably impact school readiness outcomes. 

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH 
GOALS:  Children and family members are linked to preventative physical and 
mental health services and treatment as needed. Children with developmental delays 
are referred to appropriate services. 

4. READY CHILDREN GOALS:  Low-income Travis County children ages 0–5 are 
happy, healthy and prepared for school success. 

(School Readiness Action Plan) 
 

b. Youth: 
1. Children, youth and young adults: 
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i. Are physically healthy 
ii. Are physically safe 

iii. Respect diversity and demonstrate empathy and pro-social behaviors 
iv. Engage in community, school and/or extracurricular activities 
v. Are aware of, appreciate and demonstrate behaviors of personal and social 

responsibility 
vi. Have good mental health and are emotionally resilient 

vii. Avoid risky behaviors 
viii. Are academically successful 

ix. Have awareness and positive attitudes about adult careers 
x. Graduate from high school college- and/or career-ready and prepared for a Life of 

learning 
xi. Successfully complete post-secondary education or training 

xii. Are productive and equipped to reach financial self-sufficiency 
(Ready by 21) 
 

c. Adults and Families: 
1. Basic Needs:  Individuals and families have resources for the most fundamental 

aspects of daily living such as food, housing, utilities, safety and personal care.  
Basic needs services are often emergency or short-term services provided 
during/after a crisis or following a prolonged period of extremely limited resources.  
Typically these needs must be met before an individual or family has the capacity to 
transition out of poverty and into self-sufficiency. 

2. Homeless & Housing Services:  People at risk of becoming homeless, the situational 
homeless and the chronic homeless will be identified early and receive the assistance 
they need to maintain and receive appropriate housing (Ending Community 
Homeless Coalition - ECHO).  People experiencing homelessness have access to a 
safe and secure environment where they are offered a variety of services, including 
case management, safe sleep, mental/physical supports, and resource information to 
address a variety of needs.  Individuals and families who have experienced violence 
or abuse have access to trauma-informed emergency shelter, transitional and/or other 
housing and support services to stabilize, heal, and build self-sufficiency. 

3. Behavioral Health:  Austin/Travis County will be a community that promotes the 
mental and physical health of its residents and all persons of all cultures and all 
special populations will have access to prevention, intervention, treatment, and 
recovery support services of substance use disorders and mental illness (Behavioral 
Health Planning Partnership).  

4. Workforce Development:  Individuals are connected to jobs with good wages, 
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency.  In many cases, for individuals to successfully transition into sustained 
employment, basic adult education and language acquisition services are required in 
addition to certifications and skills based instruction.  Improve access to high quality 
adult education, including English as a Second Language, General Education 
Development, Adult Basic Education, computer literacy, financial literacy and health 
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of 
Central Texas).  Reduce disparities in education, employment and income 
(Workforce Solutions Strategic Plan, Overarching Goals).  
  

d. Seniors & Persons with Disabilities:   
1. Seniors: 

i. Provide a continuum of services and supports that help older adults “age in 
place/community” and avoid premature or unnecessary institutionalization 
(e.g., hospital, nursing homes, etc.) 

ii. Provide services that focus on the cognitive and mental/behavioral health of 
older adults such as late-life depression, anxiety, suicide prevention, substance 
abuse, and dementia. 

iii. Ensure access to meaningful opportunities for recreation and social 
engagement to avoid isolation, loneliness and depression. 

iv. Support family caregivers with services that promote their self-care, health and 
effectiveness (e.g., respite care, education, therapeutic counseling). 

v. Provide access to safe and affordable housing that allows older adults to age in 
place and have access to transportation options. 

(Mayor’s Task Force on Aging 2013) 
2. Persons with Disabilities: 

i. Provide a continuum of services and supports throughout the person’s Life to 
remain in community-based settings and avoid institutionalization (e.g., State 
Supported Living Center, prison, nursing homes, etc.). 

ii. Provide services and resources that support families and caregivers for the Life 
of the person with a disability (e.g., respite care, education, transitional 
services, etc.). 

iii. Provide access to affordable housing options that include accessible 
transportation opportunities to work, healthcare, shopping, education and play. 

iv. Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces. 

v. Ensure access to meaningful day activities for adults with disabilities to avoid 
isolation, depression, and victimization 

(Intellectual and Developmental Disabilities Coalition; “Community 
Integration for People with Disabilities: Key Principles.”) 

 
 
4. CONNECTION TO IMAGINE AUSTIN 

 
The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine 
Austin Comprehensive Plan vision statement and one or more of its core mission statements.   
 
The Imagine Austin Comprehensive Plan vision statement states:   
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where 
diversity and creativity are celebrated; where community needs and values are 

recognized; where leadership comes from its citizens, and where the necessities of life 
are affordable and accessible to all.” 

 
Imagine Austin’s core mission statements, as they relate to the City’s social service 
investments, are as follows: 
 
Austin is Livable:  All residents have a variety of urban, suburban, and semi-rural lifestyle 
choices with access to quality schools, libraries, parks and recreation, health and human 
services, and other outstanding public facilities and services. 

a. Austin’s diverse population is active and healthy, with access to locally-grown, 
nourishing foods and affordable healthcare 

 
Austin is Educated: Austin provides everyone with an equal opportunity for the highest 
quality of education that allows them to fully develop their potential. Networks of 
community partnerships support our schools and ensure that our children receive the 
resources and services they need to thrive and learn. 

a. Our school campuses provide safe and stable environments enabling future success 
b. Every child in Austin has the chance to engage with other cultures, communities, and 

languages, providing pathways for healthy development and the critical thinking 
skills students need as future citizens of Austin and the world. 

 
Austin is Prosperous:  Austin’s prosperity exists because of the overall health, vitality, and 
sustainability of the city as a whole — including the skills, hard work, and qualities of our 
citizens, the stewardship of our natural resources, and developing conditions that foster both 
local businesses and large institutions. 

a. Equitable opportunities are accessible to all through quality education, training, and 
good jobs 

 
Austin Values and Respects its People:  Austin is its people. Our city is home to engaged, 
compassionate, creative, and independent thinking people, where diversity is a source of 
strength, and where we have the opportunity to fully participate and fulfill our potential. 
People across all parts of the city and of ages and income levels live in safe, stable 
neighborhoods with a variety of affordable and accessible homes with access to healthy food, 
economic opportunity, healthcare, education, and transportation 
 
(http://assets.austintexas.gov///webiacpfullreduced.pdf).   
 

 
5. PROGRAM STRATEGIES & TARGET POPULATION 

 

http://assets.austintexas.gov/webiacpfullreduced.pdf
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The City is intentionally leaving program strategies and target population options open 
beyond the criteria listed in this section for the areas described above, allowing Applicants to 
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life 
Continuum in an effective and successful manner for the target population identified. 
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising 
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined 
in Section 3 of this RFA. 
 
The Applicant shall clearly identify the primary Life Continuum category addressed by their 
application.  Any additional Life Continuum category/categories being addressed shall also 
be identified.  Applicants may propose multiple strategies either within the same application 
or in separate applications as appropriate for their targeted population(s). 
 
Applicants shall clearly identify the target population(s) they plan to serve.  If applicable, 
Applicants shall describe how they will serve clients who have a criminal history. 
 
The services the City will purchase will include the following characteristics: 
 
a. Are client-centered with a holistic approach 
b. Serves high-risk clients living at or below 200% of poverty with significant and/or 

multiple barriers to self-sufficiency and stability 
c. Are Integrated with the community to improve access to supportive services 
d. Links client and services to other City-funded or City-operated services 
 
The Applicant shall also provide data to demonstrate the need for the strategy/strategies 
being proposed.  Data should include but is not limited to: 
a. Target Population demographic/Census data 
b. Target Population unmet need(s) 
c. Applicant’s trends in Target Population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing Target Population unmet need(s) (if applicable) 
 

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative 
with other service providers, Applicants shall indicate how the proposed strategies will be 
implemented to successfully reach individuals in multiple Life Continuum categories and/or 
how the proposed collaborative/cooperative will successfully work together to maximize 
service delivery to the target populations.  For the purposes of this RFA, the terms 
“collaborative” and “cooperative” are defined below: 

• Collaborative:  a consortium with a lead agency/fiscal agent and subcontractors 
• Cooperative:  a consortium with a lead agency working in partnership with one or 

more other agencies 
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Applicants may submit one or more applications as a primary contractor and may choose to 
participate as a subcontractor or partner in another application. 
 

6. OUTCOMES & OUTPUTS 
 
One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications.  Additional outcomes 
may also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable.  
 

1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or 

academic level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 

 
All applications shall also include the following high-level output.  Additional outputs may 
also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable. 
 

1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract 

period  
 

 
7. ELIGIBILITY REQUIREMENTS 
 

The eligibility requirements for this RFA are outlined in Section 0620 – Client Eligibility 
Requirements.  The City requires all awarded agencies to maintain a complete and current 
record of client eligibility throughout the entire contract period (e.g. client file or electronic 
record) that includes documentation of the elements listed in Section 0620. 
 
Applicants may propose alternate eligibility criteria from the requirements in Section 0620 
for the proposed target population(s).  If applicable, Applicants shall clearly define the 
proposed alternate eligibility criteria. 
 
Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the 
proposed alternate eligibility criteria will be documented for the target population(s) 
identified in the application. 
 

 
 
8. FUNDING INFORMATION 
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a 

total three-year amount of $41,445,681 dependent upon Austin City Council approval.   
1. The following funding amounts are available for each Life Continuum category per 

12-month period: 
i. Early Childhood - $949,416 

ii. Youth - $1,961,339 
iii. Adults and Family - $7,327,622 
iv. Seniors and People with Disabilities - $813,804 
v. $2,763,045 is available to be awarded in any Life Continuum category 

b. Applicants shall apply for at least $50,000 per 12-month period. 
c. It is the City’s intent to provide initial three-year contract with three (3) one-year renewal 

options, for a total contract period not to exceed six (6) years. The initial three-year 
contract funding period will be October 1, 2015, through September 30, 2018. 

d. The City of Austin reserves the right to adjust the contract amount or scope of work over 
the contract period based on community needs, applicant’s ability to expend funds in a 
timely manner or any other factor.  When the City determines adjustments need to be 
made, the City will provide at least 90-day notice to the contractor. 

 
 
9. ELIGIBLE APPLICANTS 
 

a. Any nonprofit or governmental agency that can legally contract with the City (as verified 
by the City Purchasing Office).   

1. City policy does not permit entering into a contract with an entity that owes taxes to 
the City.   

2. The Applicant and its principals may not be currently suspended or debarred from 
doing business with the Federal Government, as indicated by the United States 
General Services Administration list of Parties Excluded from Federal Procurement 
and Non-Procurement Programs, the State of Texas, or the City of Austin. 

b. Applicants shall be able to meet the City’s insurance requirements for social service 
contractors.  See the insurance requirements in Section 0400 of the RFP.   

c. Applicant’s two most recent consecutive audit years: 
1. Shall reflect an unqualified and/or unmodified audit opinion 
2. Shall not reflect a “Going Concern Uncertainty” 
3. Shall not reflect financial management issues unless Applicant can provide 

evidence that necessary changes have been implemented. 
d. Applicant’s Board of Directors shall: 

1. Have specific terms delineated by a beginning and ending date 
2. Meet in person a minimum of three times per fiscal year 
3. Have a process to review program performance, approve budgets, review financial 

performance and approve audit reports. 
e. Within the last five years, the Applicant shall have a minimum of two years successful 

experience working with the proposed target populations and providing the proposed 
services to clients. 
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All Applicants must submit the following documents in a sealed envelope in the same 
package as their application: 
 
a. Completed Application Threshold Checklist (Section 0610) 
b. Current Board of Directors by-laws 
c. Approved Board of Directors minutes during the previous fiscal year reflecting the Board 

has a documented process that: 
a. reviews program performance  
b. approves budgets 
c. reviews financial performance 
d. approves audit reports 

d. Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no 
older than FY 2012) 

e. A complete set of audited financial statements which include the auditor’s opinion and 
any management letters, covering the two most recent consecutive audit years 
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APPLICATION SUBMISSION REQUIREMENTS 
 

The Applicant must submit its response in two SEPARATE sealed envelopes.  
 

ENVELOPE #1 – THRESHOLD REVIEW 
This sealed envelope must contain the following: 
 
1.   Application Threshold Checklist – Section 0610  
2.   Required Attachments 

 
The envelope should be labeled:  THRESHOLD REVIEW CHECKLIST 
       [NAME OF AGENCY] 
       [NAME OF PROPOSED PROGRAM] 

 
 

ENVELOPE #2 – APPLICATION DOCUMENTS 
This sealed envelope must contain the following: 
 

1 original and 6 CDs or flash drives each containing all the elements below: 
 

1. Executive Summary  
2. Application  
3. Attachments 

 
The envelope should be labeled:  APPLICATION DOCUMENTS 

      [NAME OF AGENCY] 
 

 
 

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES) 
WITH THE SOLICITATION NUMBER EAD0116 CLEARLY MARKED ON THE 
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.  
 
 

Executive Summary 
 
The Executive Summary cannot exceed two (2) pages using the Application Format 
guidelines listed below and must include: 

1. A brief description of the Applicant 
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2. A brief description of how the application will address the primary self-sufficiency goal 

and Life Continuum category identified   
 

3. A brief description of any additional self-sufficiency goals and/or Life Continuum 
categories addressed 

 
4. A brief description of the need of the target population(s) for the strategy/strategies 

being proposed 
 

5. A brief summary of the proposed program strategy/strategies 
 

6. The amount of funding requested 
 

7. A statement of the Applicant’s compliance with all applicable rules and regulations of 
Federal, State and Local governing entities is required.  The Applicant must state 
compliance with all terms of this Request for Application (RFA). 

 
Application Evaluation 

 

An application must address each item in Parts I, II, & III, outlined below, in order to be 
considered responsive to the goals of this RFA.  Part IV is optional and is not required in 
order for an application to be considered responsive to the goals of this RFA.  A total of 100 
points may be awarded to the application in Parts I, II, & III below with an additional 25 
bonus points available in Part IV for a potential of 125 total evaluation points.  The 
maximum score per section is noted at the beginning of each section.  All responses will be 
evaluated as to how the proposed program aligns with the goals of this RFA and whether 
each required response to the evaluation factors has been adequately addressed.  

 
Application Format 

 
The Applicant must use size 12 Times New Roman font.  An original Application must be 
printed double-spaced on single-sided 8½ x 11 inch plain white paper with 1” margins and no 
Page Scaling.  Do not submit booklets, pamphlets, or other bulky items.  Do not use covers, 
card stock, staples, binders, notebooks, or dividers with tabs.  Fasten the proposal with binder 
clips only. 
 
An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of 
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions 
or other required attachments outlined in the sections below.  An additional 5 (five) pages is 
allowed if an application responds to any or all of the items in Part IV of this RFA. 
 
The actual application itself should be organized and labeled using the following 
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informational sequence: 
 

Part I – Program Overview and Strategy                              Total points: 70 
 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to identify the primary self-sufficiency goal and Life Continuum category the 
application addresses.  

 
1. Provide information on how the application meets the primary self-sufficiency goal and 

Life Continuum category. 
a. If additional self-sufficiency goals and Life Continuum categories are addressed, 

Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life 
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life 
Continuum category/categories the application addresses.  Applicant must also 
provide information on how the application meets the additional self-sufficiency 
goal(s) and/or Life Continuum category/categories in Part IV – Bonus Evaluation 
Points, Section A – Connection to Additional Self-Sufficiency Goal(s) and Life 
Continuum Category(ies). 

 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500 – Scope of Work:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Target Population(s) for the Goal(s) 

1. Describe the target population(s) that will be served and if this population is similar to or 
different from your current service population. 

a. If the target population(s) is similar to your current service population, please 
provide a description of your experience and success working with this population.   

b. If the target population(s) is different from your current service population, describe 
the modifications and new strategies you will implement to serve the new target 
population(s). 

 
2. Provide data and data source(s) to demonstrate the need of the target population(s) for the 

strategy/strategies being proposed.  Data should include but are not limited to: 
a. Target population demographic/Census data 
b. Quantified target population unmet need(s) 
c. Applicant’s trends in target population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing target population unmet need(s) (if applicable) 
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal 
history. 
 

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for 
the target population(s) identified in the application.  
a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria 

and provide justification about why the alternate eligibility criteria are appropriate for 
the proposed strategy/strategies.  Also describe how the alternate eligibility criteria 
will be documented for the target population(s) identified in the application. 

 
5. Describe how the agency will ensure all four of the following National Culturally and 

Linguistically Appropriate Services (CLAS) Standards in Health and Health Care 
(http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15) are in place to 
ensure cultural and language differences are not a barrier to services.       
a. Educate and train governance, leadership, and workforce in culturally and 

linguistically appropriate policies and practices on an ongoing basis. 
b. Offer language assistance to individuals who have limited English proficiency and/or 

other communication needs, at no cost to them, to facilitate timely access to all health 
care and services. 

c. Inform all individuals of the availability of language assistance services clearly and in 
their preferred language, verbally and in writing. 

d. Ensure the competence of individuals providing language assistance, recognizing that 
the use of untrained individuals and/or minors as interpreters should be avoided. 

 
Agencies are encouraged to implement all 15 CLAS Standards listed on the website 
identified above. 

 
C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies.  
 

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or 
promising practices.  Explain the rationale behind the program design. Include which level 
of evidence the program model falls in, according to the Section 0635 - Defining Evidence 
Guideline, and how this design meets the specific needs of the target population(s) 
identified in the application.  

a. If the program falls in the category of evidence-based or research-based, provide a 
description of evidence used, including source(s), and method for ensuring program 
model fidelity. Provide a logic model for innovative approaches.  

b. If the program falls into the category of “promising practice,” include (a) a logic 
model as an attachment to the application and (b) a brief plan for evaluation. 

 
3. Describe how the program strategy/strategies align with one or more of the goals outlined 

in Section 0500 – Scope of Work:  Section 3 – Principal Objective and Goals. 

http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15
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4. Describe how the program strategy/strategies correspond to the Imagine Austin 

Comprehensive Plan vision statement and one or more of its core mission statements 
(Section 0500 – Scope of Work:  Section 4 – Connection to Imagine Austin). 
 

5. Describe any barriers and challenges the target population(s) may encounter accessing 
services and how these barriers and challenges will be mitigated. 
 

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories 
and/or are collaborative/cooperative with other service providers, describe how the 
proposed strategies will be implemented to successfully reach individuals in multiple Life 
Continuum categories and/or how the proposed collaborative/cooperative will successfully 
work together to maximize service delivery to the target populations.   

 
7. Describe any barriers and challenges you may encounter implementing the proposed 

strategy/strategies and how you will overcome them. 
 

8. Describe any subcontractor partnerships funded under this application and informal 
relationships with service providers not funded under this application. Describe how they 
are necessary and/or appropriate for the strategy/strategies proposed. 
 

9. Describe the project activities. 
 

10. For Applicants proposing homelessness prevention and/or homeless intervention services:  
Applicants will be required to adhere with the City of Austin Health and Human Services 
Department Homeless Housing Habitability Standards.  Describe how your organization 
will comply with the requirements outlined in Section 0625 – Homeless Housing 
Habitability Standards. 

 
 

D. Performance Measures – Impact on the Goals 
Applicants must use Section 0640 – Program Performance Measures and Goals to indicate their 
specific Output and Outcome Measures. 
 
1. Describe how the Applicant will calculate the required and any other proposed outputs and 

outcomes. 
 

Output Measures 
All applications must include the following high-level outputs:  
 
1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract period  
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Additional outputs may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 
 
Outcome Measures 
All applications must include one or more of the following high-level outcomes 
designed to demonstrate progress toward self-sufficiency through the Life Continuum:   

 
1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or academic 

level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 
 
Additional outcomes may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 

 
E. Service Coordination 

1. Describe how the Applicant coordinates their services with services being provided by 
other agencies relevant to the proposed strategy/strategies in order to minimize duplication 
and maximize client access to services. 

 
2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive 

clients, to provide comprehensive services, etc.).   If you are not currently coordinating 
with other agencies, what is your plan for establishing coordination? 

 
3. If applicable, attach any program Memoranda of Understanding (MOU) and explain how 

this arrangement improves service delivery to clients. 
 
4. Describe how clients will be connected to mainstream resources/public benefits 

(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families, 
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize 
self-sufficiency. 
 

5. Describe any additional services, not included in this application, which will be provided to 
the target population and how they will access those services initially and over time. 

 
6. For Applicants proposing homelessness prevention and/or homeless intervention services:  

Describe how your organization has participated in planning for the Coordinated 
Assessment initiative (http://austinecho.org/the-solution/coordinated-assessment/ and 
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf) 
and how your organization will coordinate and collaborate with this community initiative 

http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf
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throughout the funding period. 
 

 

F. Community Planning Activities 
1. Describe Applicant’s involvement in community planning activities that are specific to the 

services proposed in this application. 
 

2. Describe Applicant’s involvement in any other relevant community planning activities. 
 

 

G. Overall Evaluation Factors Regarding Applicant 
1. Describe the Applicant’s experience within the last five (5) years managing relevant local, 

state, and/or federal contracts and include the contact information of the funder for the 
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.   

a. The Applicant must describe any relevant City of Austin Health and Human 
Services Department funding received within the last five (5) years. 
 

Attach all monitoring reports received within the previous 24 months of administering the 
relevant City of Austin Health and Human Services Department, other local, state, and/or 
federal contracts. 
 

2. Describe experience within the last five (5) years working with the target populations 
proposed in this Application. 
 

3. Describe experience within the last five (5) years providing services identical and/or 
similar to those proposed in this application. 

 

 
H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, including past 
experience utilizing an electronic data system.  

 
2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 
corrective actions will be effective.  

 
3. If applicable, describe the process used to collect data from collaborations/cooperatives in a 

timely manner. 
 

4. For Applicants proposing homelessness prevention and/or homeless intervention services:  
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Applicant will be required to utilize the Local Homeless Management Information System 
(HMIS) to track and report client information for individuals who are at risk of 
homelessness or who are homeless.  Please explain how your organization will comply 
with the requirements outlined in Section 0630 – Homeless Management Information 
System (HMIS) Reporting Requirements. 

 
 

I. Staffing Plan  
1. Describe the overall staffing plan to accomplish activities including project leadership and 

reporting responsibilities.  Provide justification which indicates the staffing plan is 
appropriate for the proposed strategy/strategies.  
 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by title and 
the percentage of each position’s time to be spent on the program. 
 

3. Attach resumes or position descriptions for key staff to perform the described services 
and/or activities. 

 
 

Part II – Cost Effectiveness        Total points: 20 
 

Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum 
of $150,000 for the initial 36-month period) and provide the following information to describe 
the budget necessary to accomplish the proposed strategy/strategies. 
 
The application will be evaluated on how well it addresses all of the following: 
 

A. Budget  
1. A summary description of the budget justification for the program strategy/strategies is 

required. 
 

a. Applicants must use Section 0650 – Program Budget and Narrative to provide the 
required budget information.  All expenses should be identifiable, reasonable, and 
necessary.   

 
b. All subcontractors in this application who will receive City funds must be included 

in the program budget and the Applicant shall provide separate details for each 
subcontractor in the Program Subcontractors form located in Section 0650 – 
Program Budget and Narrative, page 3. 

 
2. Describe the Applicant’s fundraising and administrative percentage, calculated from its 

most recent Form 990. To do so, add the amount in Part IX (Statement of Functional 
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line 
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of 
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other 
methods may be used to calculate this percentage.  

 
For organizations that filed the short form (IRS Form 990EZ), utilize the long form 
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions 
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and 
administrative percentage calculation.  Your organization is not required to complete 
and resubmit the entire long form to the IRS, but must determine the calculation from 
the long form (IRS Form 990) parts identified above. 

 

 
B. Cost per Client  

1. Describe the average cost per City client served.  In the description, detail the calculation 
used to derive the average cost.  

 
2. If applicable, describe the average cost per client served from all funding sources.  In the 

description, detail the calculation used to derive the average cost. 
 

3. Describe the average cost per client achieving each of the performance measures proposed.  
In the description, detail the calculation used to derive the average cost. 
 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 
strategy/strategies. 
 

5. Describe the return on investment/social impact the proposed strategy/strategies will make. 
 
 

C. Program Funding Summary  
1. Using Section 0655 – Program Funding Summary, provide an overview of all funding 

sources the Applicant will use for the proposed project.  
 

Part III – Local Business Presence       Total points: 10 
 
Local Business Presence:  The City seeks opportunities for businesses in the Austin Corporate 
City Limits to participate on City contracts.  A firm (Offeror or Subcontractor) is considered to 
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, 
or has a branch office located in the Austin Corporate City Limits in operation for the last five 
(5) years.  The City defines headquarters as the administrative center where most of the 

http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/i990.pdf
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important functions and full responsibility for managing and coordinating the business activities 
of the firm are located. The City defines branch office as a smaller, remotely located office that 
is separate from a firm’s headquarters that offers the services requested and required under this 
solicitation. Points will be awarded through a combination of the Offeror’s Local Business 
Presence and/or the Local Business Presence of their subcontractors. 
 

1. Using Section 0605 – Local Business Presence Identification Form provide the 
information requested regarding the Applicant and Subcontractor(s), if applicable. 

 

Team’s Local Business Presence Points Awarded 

Local business presence of  90% to 100% 10 

Local business presence of 75% to 89% 8 

Local business presence of 50% to 74% 6 

Local business presence of 25% to 49% 4 

Local presence of between 1 and 24% 2 

No local presence 0 

 

Part IV – Bonus Evaluation Points       Total points: 25 
 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 
Category(ies) 

Maximum 10 points 
 
A maximum of 10 points will be awarded for Applicants who successfully propose a 
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) 
and/or Life Continuum category/categories.  Applicants will be awarded up to the point values 
indicated below: 
 

• Collaboration: 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the proposed collaborative will work together to maximize service delivery to 
the target populations or  

 
o A maximum of 10 points will be awarded for Applicants who successfully 

demonstrate how the proposed collaborative will work together to maximize service 
delivery to the target populations and successfully demonstrate how the application 
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum 
category/categories.   

OR 

• Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies): 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the application meets additional Self-Sufficiency Goal(s) or  
 

o A maximum of 10 points will be awarded for Applicants who successfully 
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life 
Continuum category/categories.   

 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum 
category/categories their application addresses.  
 
1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s). 
 
2. If applicable, provide information on how the application meets the additional self-

sufficiency goal(s) and/or Life Continuum category/categories. 
 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Leveraging 

5 points 
For purposes of this solicitation, “leveraging” is specifically defined as follows.   

 
• Leveraged funding is a situation where City funding for the proposed program is required 

by a third-party funder in order to retain the existing third-party program funding and/or 
obtain new third-party funding.  Applicant must either:  

o currently receive third party funding that will no longer be received by the 
Applicant if it does not receive City funding for the program, or  

o Applicant has received a notice of funding award from a third-party funder that is 
contingent upon receiving City funding for the proposed program. 

In other words, leveraged funding is current and/or committed third-party funding that 
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for 
the proposed program through this City solicitation. 
 

• Leveraged funding must be direct funding for the program proposed by the Applicant and 
not funding for Applicant’s other programs or solely for Applicant’s general operations. 
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The following types of funding/donations ARE NOT considered “leveraging” under this 
solicitation and may not be included for consideration: 
 

• Funding from non-City sources that does not specifically require City funding to be 
awarded to the Applicant for the proposed program. 

• Funding and funding opportunities that are anticipated but for which the Applicant has 
not received a notice of funding/award.  

• Any type of in-kind, non-cash revenue such as time, expertise, or commodities. 
• Anticipated “Return on Investment” benefits for the Applicant or for the community as a 

whole. 
 
For each leverage opportunity, provide the following information: 
 
1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 
 

2. Provide the name of the grant, award, or program under which the third-party funds 
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of 
third-party funding contingent upon receiving City funding under this solicitation. 

 
3. Specify the date(s) during which the third party requires that the Applicant to receive City 

funding in order to be awarded the third-party funds. 
 

4. Describe the quantified impact on the proposed program if the Applicant does not receive 
City funding under this solicitation. 

 
5. Provide contract or other documentation that confirms the requirement of City funding in 

order to receive the third-party funding as an attachment to the application. 
 
 

C. Healthy Service Environment 

Maximum 10 points 
A maximum of 10 points will be awarded for Applicants who create a healthy service 
environment for their clients, visitors, and staff.  Applicants will be awarded the point values 
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all 
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all 
four (4) policies described below. 
 

• Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes 
tobacco-free living.  A tobacco-free campus policy states: 
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o Use of tobacco products of any kind are not permitted on any property owned, 
leased, or rented by the organization (indoors and outdoors). This also includes 
parking areas and company cars. The policy applies to all employees, 
subcontractors, temporary workers and visitors. 

 
• Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports 

breastfeeding by employees and maintains a written worksite lactation support policy that 
is regularly communicated to employees. The policy includes: 

o employer provides work schedule flexibility, including scheduling breaks and 
work patterns to provide time for expression of milk; 

o the provision of accessible locations allowing privacy; 
o access nearby to a clean, safe water source and a sink for washing hands and 

rinsing out any needed breast-pumping equipment; and 
o access to hygienic storage alternatives in the workplace for the mother’s breast 

milk (may include the allowance of personal coolers onsite). 
 

• Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee 
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living, 
and the mental health of employees. The initiative encompasses healthy changes to the 
physical worksite environment as well as formal, written health promotion policies, 
programs or benefits impacting all employees. The initiative is promoted through 
educational and issue awareness efforts by the Applicant, signage and a supportive 
company culture, championed by leadership. 

 
• Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe 

environment for working and conducting business. The Applicant will not tolerate or 
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure 
to provide guidance for identifying and reporting threats and workplace violence. 

 

1. If applicable, describe how the Applicant has implemented one or more of the Healthy 
Service Environment policies outlined above.  Include the approved and signed 
policy/policies as an attachment to the application. 

 
2. If applicable, describe how the Applicant plans to implement one or more of the Healthy 

Service Environment policies outlined above.  Include the key personnel, by position name 
only, responsible for ensuring implementation.  Also, describe any technical assistance 
which will be provided to assist the Applicant to implement the selected policy/policies. 

 
Technical assistance is available from the City of Austin Health and Human Services 
Department Chronic Disease Prevention and Control Program to assist Applicants in planning 
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and 
Employee Wellness Initiative.  They can be contacted at 512-972-6760.   
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Additional Information: 

 
Proposal Acceptance Period:  All applications shall be valid until award, negotiation, and 
execution of contracts as directed by Austin City Council.   

 
Proprietary Information:  All material submitted to the City becomes public property and 
is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire 
proprietary information in the proposal to be disclosed, each page must be identified and 
marked proprietary at time of submittal.  The City will, to the extent allowed by law, 
endeavor to protect such information from disclosure.  The final decision as to what 
information must be disclosed, however, lies with the Texas Attorney General.  Failure to 
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request. 

 
Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

 
Exceptions: Please be advised that exceptions to any portion of the Solicitation may 
jeopardize acceptance of the application. 

 
Application Preparation Costs:  All costs directly or indirectly related to preparation of a 
response to the RFA or any oral presentation required to supplement and/or clarify an 
application which may be required by the City shall be the sole responsibility of the 
Applicant. 
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LifeWorks Executive Summary 

Description of Applicant: The mission of LifeWorks is to be a fearless advocate for youth 

and families seeking their path to self-sufficiency. The staff and volunteers of the organization 

are committed to innovative problem solving, shared accountability and a relentless focus on 

achieving real, sustainable and measurable results for the clients served. LifeWorks is an 

Austin-based nonprofit organization that was founded in 1998 as a result of merger of four 

nonprofit organizations. The agency operates eight service sites; employs 180 staff; utilizes more 

than 500 volunteers; and has an operating budget of $10.7 million. 

LifeWorks’ primary Self-Sufficiency Goal is to provide a Safety Net Infrastructure to 

ensure that basic needs are met, including food, clothing, health, shelter, and behavioral health 

care. LifeWorks serves more than 6,000 area families annually through a network of twenty 

Housing, Counseling, Education/Workforce and Youth Development programs which are 

aligned in a Collective Impact Continuum to support youth, young adults and families in their 

efforts to achieve measurable increases in self-sufficiency. A young adult can walk into any of 

LifeWorks twenty programs and develop a comprehensive plan to achieve the essential 

components of self-sufficiency (identified and measured by the Arizona Self-Sufficiency 

Matrix). These plans are reviewed every three months to ensure that tangible outcomes are 

achieved. LifeWorks’ primary Life Continuum Category will be Adults and Families, with a 

specific focus on young adults 16-24 who are transitioning to self-sufficiency amidst the 

challenges of poverty, homelessness, teen pregnancy, and mental health issues. LifeWorks also 

proposes addressing the additional Self-Sufficiency Goals of Transitioning Out of Poverty 

and Problem Prevention as well as the additional Life Continuum category of Youth. 

Needs of Target Population: LifeWorks primary population is young adults between the 

“transitional” ages of 16 and 24.  These youth are facing significant barriers to self-sufficiency. 

Nearly 50% of youth who age out of foster care have not received a high school diploma at the 
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age of emancipation, making it virtually impossible to find sustainable employment. 

Additionally, 25% will experience homelessness (Foster Care Alumni of America). More than 

23% of teenage parents will experience a subsequent pregnancy within a year of giving birth, 

significantly diminishing the possibility of achieving their educational goals (National Campaign 

to Prevent Teen and Unplanned Pregnancies).  Finally, while more than 74% of homeless young 

adults in Austin express the desire to get off the street, 83% have suffered verbal, physical and/or 

sexual abuse that makes them exceptionally wary of trusting adults and engaging in adult-

focused services (University of Nebraska). 

Proposed Strategies: LifeWorks Collective Impact Continuum will provide this population 

safety net services that include Street Outreach, Emergency Shelter, Transitional Group Home 

and Apartment-Based Living for single young adults and young parents, Supportive Housing and 

Rapid Re-Housing apartments, Case Management, Counseling, Crisis Intervention, Psychiatric 

Services, Family Violence Intervention, and Foster Care Transitional Services. Specific self-

sufficiency needs will be indentified at intake by the Self-Sufficiency Matrix. Individualized 

service plans are developed to meet the self-sufficiency needs identified. Services may be 

accessed simultaneously, or over time, depending on the needs of individual clients. Progress on 

the needs identified by the Self-Sufficiency Matrix will be measured every three months. 

Funding Request: LifeWorks will serve 3,534 unduplicated clients annually through the 

proposed services. The total funding request to the City of Austin is $992,465, resulting in a 

City cost per client of $1,827. 

Compliance: LifeWorks complies with all applicable rules and regulations of Federal, State 

and Local governing entities and complies with all terms of the City’s Request for Application. 
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Part I – Program Overview and Strategy 

A.  CONNECTION TO THE SELF-SUFFICIENCY GOALS AND LIFE CONTINUUM CATEGORIES 

LifeWorks’ primary Self-Sufficiency Goal is to provide a Safety Net Infrastructure to 

ensure that basic needs are met, including food, clothing, health, shelter, and behavioral health 

care. LifeWorks’ primary Life Continuum target will be Adults and Families, with a specific 

focus on young adults 16-24 who are transitioning to self-sufficiency amidst the challenges of 

poverty, homelessness, teen pregnancy, and mental health issues. Even though this target 

population is young enough to be considered in the “Youth” category, their presenting needs are 

more aligned to the goals of the “Adult” Life Continuum of this application. LifeWorks offers 

more than 20 programs, all aligned in a Collective Impact Continuum, to support this population 

in their paths to self-sufficiency. Services include: Street Outreach, Emergency Shelter, 

Transitional Living (group home and apartment-based) for single young adults and for young 

parents, Supportive Housing and Rapid Re-Housing apartments, Case Management, Counseling, 

Crisis Intervention, Psychiatric Services, Family Violence Intervention, and Foster Care 

Transitional Services. Young adults receiving any of these safety net services at LifeWorks 

develop a plan to achieve the essential components of self-sufficiency. Clients are assessed at 

intake with a modified version of the Arizona Self-Sufficiency Matrix. Self-sufficiency goals are 

reviewed every three months to track results. LifeWorks also proposes the additional Self-

Sufficiency Goals of Transitioning Out of Poverty and Problem Prevention and the 

additional Life Continuum category of Youth. (see Part IV, Bonus Evaluation Points, pg 28). 

B. TARGET POPULATIONS FOR THE GOALS 

1. Description of the Target Population – Lifeworks’ proposed and current client population

includes severely vulnerable youth and young adults who will have to transition to adulthood at 
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a very early age. These include: homeless young adults, foster care youth (including young 

adults who have “aged out” of foster care), teenage parents, youth and families in crisis. Many 

of the clients LifeWorks serves have had serious disruptions to their education, have dropped 

out of school, and have little to no work experience. Currently, 61% are Hispanic; 16% are 

African American; and 15% are “Other” (non-White). Of this, 46% are ages 0-17 and 27% are 

young adults ages 18-24. Most LifeWorks clients are at or below 200% of poverty and reside in 

high-risk areas of Austin/Travis County. 

Experience and Success with the Target Population: Homeless Young Adults: LifeWorks 

provides a comprehensive housing continuum for homeless and runaway youth and young 

adults. Starting with outreach on “the drag” in 1969, LifeWorks has systematically developed a 

safety net of housing options and services specifically targeted to youth. The continuum is 

nationally recognized and ensures that LifeWorks can reach youth and their families regardless 

of the depth of their need. Youth with Experience in Foster Care: LifeWorks has provided 

residential services, case management and life skills training for young adults in a 30-county 

Central Texas region for more than 12 years. The breadth of service allows LifeWorks the 

opportunity to develop-long term service relationships to ensure successful transitions from 

foster care to independent living. Teenage Parents: Since 1987, LifeWorks has prepared teen 

parents for a successful transition to self-sufficiency by supporting goals such as attainment of 

high school graduation and delaying subsequent pregnancies. LifeWorks provides programming 

in schools, and offers several housing options for young parents. Youth and their Families 

Having Family or Social Conflict: LifeWorks is one of the largest providers of free and 

affordable counseling and psychiatric services in the Austin area. LifeWorks has delivered 

counseling services for more than a century, and has more than 25 years experience with crisis 
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intervention, skills-based groups, parenting classes, case management, information and 

referrals, and assessments to youth and families experiencing crises, conflict and victimization. 

Additionally, LifeWorks provides the only state-funded and fully accredited Battering 

Intervention and Prevention Program in Austin.  

2. Need for the Strategies Proposed – There is a severe lack of support services available to 

the youth and young adults who face the transition to adulthood without the support of a 

traditional family. Homeless young adults, current and former foster care youth, and parenting 

teens are among our community’s most vulnerable citizens. Research cites that low-income, 

high-risk and foster youth face enormous challenges in achieving self-sufficiency.  

The National Runaway Safeline (NRS) estimates that between 1.6 million and 2.8 million 

youth run away every year. In Texas, more than 100,000 youth ages 7 to 17 run away annually 

(Texas Runaway Hotline). Youth are increasingly turning to shelters for support, a rise of 10 

percent over the past year, and are reporting higher levels of economic problems, an increase of 

14 percent over the past year (NRS). Local HMIS data shows that 33% of the total households 

and persons counted during the 2014 Point-In-Time Count were youth and young adults; 24% 

were ages 0-18; and 9% were ages 18-24. LifeWorks recently participated in a research study 

conducted by the University of Nebraska that shed new light on the nature of homeless young 

adults in Austin. Twenty-six percent reported being homeless seven or more times; 21.8% 

reported trading sex for a place to sleep; and 75.4% report that they want to get out of 

homelessness.  As LifeWorks’ residential services operate at 97% occupancy, there are 

significant waiting periods for services. 

Current and former foster care youth are at severe risk of homelessness. In Texas, 

approximately 1,500 youth emancipate from the foster care system each year, and 40-50% will 
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be homeless within 18 months (Annie E. Casey Foundation). Kids Count reported that in 2011, 

Texas had the second highest number of youth exiting foster care in the nation. The number of 

youth in Central Texas is disproportionately high due to the attractiveness of Austin to the 

young adult population and the existence of services. LifeWorks annually serves more than 400 

youth who have transitioned from foster care. The organization’s state contract prohibits a wait 

list, so the amount of support the youth can receive is increasingly limited. 

Young and impoverished youth are at particularly high risk for teen pregnancy. Research 

indicates that factors such as family abuse, economic instability and substance abuse help 

explain the higher risk. In 2011, the Office of Adolescent Health ranked Texas 4th nationally 

for highest teen birth rates among females age 15-19 years, and Texas has a higher rate of 

repeat pregnancies (21%) for this age group than the U.S. population as a whole (18%). 

According to the Texas Department of State Health Services (DSHS) the Travis County 

adolescent pregnancy rate for girls aged 13-17 in 2009 was 24.9 and the teen birth rate was 21.1 

per 1000. Both measures are higher than the national indicators for these populations. 

Increased support is needed for vulnerable young adults to succeed: The youth and young 

adults who seek LifeWorks services are at a fork in the road. Data supports that one road leads 

to an adulthood limited by issues such as chronic homelessness, un- and under-employment, 

debilitating mental health issues and poverty. Moreover, these factors will limit the lifetime 

outcomes of their children, solidifying generational cycles. However, on a road with 

comprehensive and timely support, these young adults can thrive. Provision of housing options, 

supported by educational, workforce and mental health services can ensure that youth transition 

to sustainable housing and employment.  

There is a significant lack of investment in safety net support for young adults during this 
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transitional period. A 2014 report by the National Network of Youth Services reported that only 

2% of federal homeless dollars and 1% of federal affordable housing dollars are focused on 

youth. Locally, the Best Single Source Plus collaboration has no focused strategy or resource 

allocation for young adults (see letter to BSS+, page 70). HUD’s Continuum of Care funding 

has recently lowered transitional living as a priority (while simultaneously recognizing it as the 

best practice for servicing young adults). LifeWorks’ safety net continuum includes the 

diversity of housing and support services that is recommended to help youth make successful 

transitions to adulthood (National Network of Youth Services, Youth Homelessness in America). 

Services must be scaled to meet the need, and while most federal entities recognize the risk 

factors of young adults, this population does not fall into any “box” that prioritizes them. That 

is why local investment is critical. 

3. Serving Clients with Criminal History – At LifeWorks, a clients’ criminal history does 

not determine eligibility for services. LifeWorks’ policies, procedures and service philosophy 

support a culture of staff that work diligently to find ways to serve clients in need. If the clients 

are on probation or parole, staff advocate with probation officers, help manage service plans, 

aftercare or judicial appointments. LifeWorks runs background checks and will not accept 

registered sex offenders or those with felony charges of distribution in The Works apartment 

programs, as there are many families with young children residing there. However, even for 

these programs, LifeWorks does have an appeals process. 

4. Documentation of the Client Eligibility Requirements – As a current City of Austin 

grantee, LifeWorks has developed agency procedures to ensure that city-supported programs 

collect, review, and document client eligibility for identity, income, family size, homeless 

status, and recertification. LifeWorks’ staff have produced internal program procedures and 
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held trainings for program staff and database staff to understand documentation requirements.  

5. Implementation of CLAS standards – LifeWorks considers diversity and cultural 

competency integral to delivering effective, quality care, and LifeWorks has policies and 

procedures to meet all 15 of the CLAS standards. LifeWorks currently addresses the four 

specific CLAS Standards from section 0600 of the Solicitation in the following ways: 

Education for Governance, Leadership, and Workforce – at the outset of employment/service, 

all staff/volunteers undergo training on the agency’s Equal Opportunity and Non-

Discrimination Policy to foster an atmosphere of acceptance, toleration and celebration of 

diversity. In addition, cultural competency is addressed during individual supervision, team 

clinical supervision, and at annual trainings. All Board members receive educational and 

experiential training at their annual training/retreat, ensuring that education happens during on-

boarding and annually. Provision of Language Assistance – LifeWorks ensures that language 

differences are not a barrier to receiving services. The agency has taken several steps to address 

the need for bi-lingual services. LifeWorks has recruited and hired additional bi-lingual staff 

(currently LifeWorks has 24 bi-lingual staff, with at least one available at the front desk of each 

location). Program materials are consistently translated into Spanish. When working with 

hearing impaired individuals and individuals who speak different languages, programs cover 

the cost of interpreters to ensure clients receive needed services. Informing Clients of 

Availability of Language Assistance – During intake, data is collected on the individual client’s 

race and ethnicity, as well as the preferred language of the client and their family. Using this 

information, LifeWorks assesses clients’ satisfaction with services in the relevant language of 

the most commonly encountered service populations. LifeWorks maintains a current 

demographic and cultural profile of clients as well as a community profile to plan for services 
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that respond to the cultural and linguistic characteristics of the service area. Ensuring the 

Competence of Individuals Providing Language Assistance – LifeWorks ensures the quality and 

consistency of translations by contracting with a single outside service provider. Family and 

friends are not used to provide interpretation unless specifically requested by the client. 

C. PROGRAM STRATEGY TO ACCOMPLISH THE GOALS 

1. Description of Program Strategies – LifeWorks offers twenty programs (LifeWorks 

Collective Impact Continuum) that are focused on aspects of self-sufficiency.  An individual or 

family can walk through any of the program “doors” to receive assistance with particular basic 

needs crises AND to develop a plan for long-term self-sufficiency. The plans are developed as a 

result of systematically assessing self-sufficiency needs (Arizona Self-Sufficiency Matrix).  The 

plans may involve one or several LifeWorks (and other community) programs; may take place 

over weeks or over years; and can involve multiple family members. Below is a description of 

the services that comprise LifeWorks Collective Impact Continuum: 

Housing – LifeWorks provides a comprehensive and well-connected housing continuum of 

support for homeless and runaway youth and young adults, including Street Outreach, 

Emergency Shelter, Young Parents Program, Transitional Living, Supportive Housing 

(including Rapid Re-housing), and Permanent Supportive Housing. Each is geared specifically 

for runaway and homeless youth populations, including youth in or aged out of foster care and 

teenage parents. LifeWorks also supports parenting teens through school-based groups and case 

management in its Teen Parent Services program.   

Behavioral Health Services – LifeWorks’ Youth and Adult Counseling program is one of 

the largest provider of free and affordable counseling services in the Austin area. Youth and 

families may receive crisis intervention, respite shelter for youth, and family reunification 

LifeWorks Proposal, 2014 City of Austin Self-Sufficiency Continuum RFP# EAD0116                                            Page 7 of 25 
 

9



support. Resolution Counseling serves individuals accused of partner violence, teaching the 

fundamentals to developing relationships that are based on equality. Shared Psychiatric 

Services offers access to psychiatric services and comprehensive clinical case management, as 

well as resources to reduce barriers, such as transportation assistance and access to medications. 

Behavioral health services are offered at LifeWorks South, East, and North locations. 

Foster Care Services - LifeWorks provides foster care transitional services including case 

management, life skills training, and aftercare services, and is the only provider in Austin and 

the 30-county surrounding area. Since 2006, LifeWorks has operated a Youth Transitional 

Center in South and East Austin, to meet the goals of this population. 

Social-Emotional Development Supports – LifeWorks incorporates the developmental 

assets framework and approach into all prevention program strategies. Youth benefit from 

learning essential social skills, practicing goal-setting and self-control, resisting negative peer 

pressure, making healthy choices, practicing cooperative learning, empathy and healthy 

relationships. The Next Step program offers curriculum-based support groups and substance 

abuse prevention to elementary students within Austin ISD, and is one of two providers to 

middle school age youth (see “Level of Evidence” section and Part IV – Bonus Section). 

Education Services - LifeWorks GED program works with the young adult population in 

Austin and is one of the few programs that will accept students functioning at the 2nd grade 

reading level. Services occur in a classroom setting, similar to the traditional school setting with 

which students are familiar. Instruction is individualized and self-paced (see also Part IV - 

Bonus Section). LifeWorks also provides workforce programming specifically tailored to the 

vulnerable young adult population. This program integrates a social-emotional curriculum with 

skills-based on-the-job training.  
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2. Level of Evidence/Rationale of Program Design – LifeWorks services are based on the 

following theory of change: Transformational Relationships (developed through engagement in 

case management, counseling, or educational services) lead to measurable increases in self-

sufficiency. This theory emphasizes the relationship between the staff and client as the vehicle 

for supporting the client in their own path to self-sufficiency. LifeWorks has a logic model (see 

page 37 of attachments) and utilizes a modified version of the Arizona Self-Sufficiency Matrix 

(SSM) to measure clients’ progress towards self-sufficiency goals. LifeWorks has incorporated 

the SSM as part of its standard intake process in order to: (1) address multiple needs and align 

all agency programs around self-sufficiency, (2) adopt a standardized measure for assessing 

client progress, and (3) lay the groundwork for on-going program evaluation and research for 

continual quality improvement and advocacy. LifeWorks incorporates a range of evidence-

based strategies recognized by SAHMSA as well as research-based strategies: 

LW Program Evidence-Based Strategies Fidelity 

Youth and Adult 

Counseling (YAC) 

and Resolution 

Counseling 

(1) Brief Strategic Family Therapy; (2) 

Dialectical Behavior Therapy (DBT); 

and (3) Eye Movement Desensitization 

and Reprocessing (EMDR) 

• Formal training in 

curriculum and clinical 

strategies; 

• Bi-monthly group clinical 

supervision and training; 

• Individual clinical 

supervision 

Youth and Adult 

Counseling, 

Housing Programs 

(for young parents) 

The Incredible Years 

Next Step (1) Kids Connection 

(2) Youth Connection 
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RESEARCH-BASED STRATEGIES  

Strengths-

Based 

Programming 

All LifeWorks services are strengths-based and center on client-driven 

services plans. 

Positive Youth 

Development 

Positive Youth Development is introduced to all staff at orientation and 

reinforced through training and supervision. It is based on the 40 

Developmental Assets of the Search Institute. 

Harm 

Reduction 

The goal is to reduce adverse health, social, and economic consequences of 

high risk behaviors. The Harm Reduction Approach integrates Positive Youth 

Development and offers inclusive services to even the most at-risk youth. 

Trauma-

Informed Care 

A strengths-based framework based on an understanding and responsiveness 

of the impact of trauma. This approach has proven to work effectively with 

homeless youth populations who have high prevalence of trauma. 

3. Alignment of Program Strategies with Goals – The strategies described above

specifically address the Safety Net Infrastructure Goal of ensuring that no person is without 

basic necessities – for a vulnerable young adult population in Austin. The strategies proposed 

also align with every one of the Adults and Families Life Continuum goals. Not only does 

LifeWorks Collective Impact Continuum address safety net needs, but the logic model of the 

organization has been designed to ensure that clients engage in systematic evaluation and service 

planning focused on the core elements of long-term self-sufficiency. These elements are 

reviewed with clients every three months, and the resulting data not only impacts the plans of 

individual clients, but also the design and delivery of agency programs.  
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Goals LifeWorks Collective Impact Components 

Basic Needs Foster Care Transitional Services, Teen Parent Services, Street Outreach 

Homeless and 

Housing 

Emergency Shelter, Transitional Living, Young Parents Program, Supportive 

Housing, Rapid Re-housing 

Behavioral 

Health 

Youth and Adult Counseling, Resolution Counseling, Shared Psychiatric 

Services 

Workforce  
 
Development 

GED, Workforce Development, Young Fathers Program 

4. Alignment to the Imagine Austin Comprehensive Plan – LifeWorks’ Collective Impact 

Continuum is designed to support the journeys of a highly diverse population of youth, young 

adults and families to self-sufficiency. Every program within the continuum promotes 

measurable increases in self-sufficiency and furthers both self-discovery and connection to 

community and reflects the core components of Imagine Austin. Austin is Livable: LifeWorks 

provides a range of centrally-located housing options for our community’s most vulnerable youth 

and young adults. Additional case management services promote access to healthy lifestyles. 

LifeWorks is the only service provider for our population to offer a formal Client Wellness 

Program. Austin is Educated: Youth Development programs within LifeWorks continuum 

provide more than 1,000 youth with essential social and emotional support every year. Case 

management support through LifeWorks Teen Parent Services and Housing programs assist the 

most at-risk students with overcoming barriers to completing high school. Austin is Prosperous: 

LifeWorks offers education to more than 300 youth/young adults annually, and provides case 

management services in all programs to focus efforts on both completion of secondary education 

and transitioning to further education/workforce training. Austin Values and Respects its 
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People: One of the most important services LifeWorks can provide a young adult is the skills, 

knowledge and strength to overcome the range of debilitating labels they have arrived with – 

“drag rat,” foster kid, runaway, teen mom, homeless. Overcoming the self-limitations imposed 

by these labels will lead  youth to achievement, and to the ability to connect to the community 

and its diversity of citizens.  

5. Barriers and Challenges of the Target Populations – Young adults seeking a path to self-

sufficiency are faced with many challenges; however, LifeWorks staff have the experience, 

collaborative partnerships, and knowledge needed to help clients successfully navigate through 

these obstacles. Additionally, LifeWorks broad continuum ensures that the organization 

addresses multiple and complex barriers to service, such as housing, education and mental health 

issues. LifeWorks has a monthly Resource Meeting to ensure that case management staff stay 

informed about both the diversity of agency services as well as external community resources. 

The following are specific barriers experienced by young adults: Age-Appropriate Services and 

Caring Adults – One of the key characteristics of youth is that they are highly dependent on 

connections with other people. LifeWorks has found that all youth can thrive when they are 

engaged in age-appropriate services and have a connection with a caring adult that is fiercely 

committed to their success. Affordable Housing - Many factors create barriers for youth being 

able to access affordable housing.  Lack of affordable options, criminal backgrounds, poor credit 

and unresolved debts can block access to housing. LifeWorks offers a range of housing options, 

many of them being long-term, to allow youth and young adults the time to maintain stable 

employment, increase their income and resolve legal issues in order to access stable housing, and 

move closer to self-sufficiency. LifeWorks recently completed its own affordable housing 

complex in East Austin and is now able to subsidize 13 units for young parents and 20 for 
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permanent supportive housing. Childcare - Families without access to affordable child care or 

reliable transportation have greater difficulty moving towards self-sufficiency. LifeWorks case 

managers work diligently to secure affordable childcare, and help them maintain stable 

employment and increase their education and income. Employment - Few programs currently 

exist in Travis County to adequately address the need for support among the most at-risk youth 

in attaining and maintaining employment. Such services tend to focus more heavily on the adult 

population, who often have higher education levels. LifeWorks has developed a workforce pilot 

program that combines the social-emotional support that is critical to a youth’s success. 

6. Reaching Individuals in Multiple Life Continuum Categories – LifeWorks core service

population is youth, ages 16-24, who are homeless young adults, youth with experience in foster 

care, teenage parents, and youth with family or social conflict. This age population spans two 

distinct Life Continuum Categories: Youth and Adults and Families.  LifeWorks service 

delivery system is designed to serve this age range, and the organization has a wide network of 

collaborative relationships including: WERC (Workforce Solutions), TANDEM (People’s 

Community Clinic), MICAH 6 (University Area Churches), and ECHO.  LifeWorks’ Collective 

Impact Continuum is also designed to provide supportive services to families to strengthen the 

self-sufficiency goals in both of these continuum categories. 

7. Barriers/Challenges Implementing the Proposed Strategies – All proposed services have

been in operation for many years, so no implementation issues are foreseen. Of greater challenge 

is the increasing lack of emphasis in federal funding targeted to the safety net services of young 

adults described earlier in this proposal. 

8.  Subcontracts and Service Provider Relationships – LifeWorks does not have any

subcontractors proposed for funding with this application. However LifeWorks does subcontract 
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with several community partners to leverage the expertise of other agencies to ensure clients are 

effectively served. LifeWorks maintains formal subcontracts with People’s Community Clinic, 

Capital IDEA, SafePlace, Salvation Army, ECHO and Planned Parenthood. Additionally, 

LifeWorks programs are supported by subcontract agreements with Austin Community College, 

Goodwill Industries of Central Texas, and People’s Community Clinic.  

9. Description of Project Activities – LifeWorks proposes to provide the following array of 

project activities. Also see the Agency Logic Model on page 37:  

Activity Description LifeWorks Program(s) 

Comprehensive Needs Assessments: LifeWorks has developed a 

Common Intake and a Self-Sufficiency Matrix for clients to 

identify self-sufficiency needs and develop individualized service 

plans. Baseline assessments are completed at program entry, 

follow-ups at three month intervals, and a final assessment at 

closing. 

All programs, except 

group-based Youth 

Development services 

Case Management: Staff help clients identify needs and 

resources, set goals related to needs identified in the Self-

Sufficiency Matrix, and regularly monitor progress. 

All Housing Programs, 

Teen Parent Services, 

Foster Care Services 

Housing: LifeWorks provides a broad continuum of housing 

options for young adults. Case management across the agency 

assists clients with LifeWorks housing and indentifies other 

community housing options. 

All Housing Programs 

Basic Needs Support: LifeWorks programs identify critical client 

safety net needs. Staff are trained to provide referrals to meet these 

All Housing Programs, 

Teen Parent Services, 
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needs. If the need is not met within the LifeWorks continuum, staff 

make referrals to community partners. 

Foster Care Transitional 

Services, Counseling 

Education and Employment: LifeWorks provides GED and 

Workforce services for young adults. Case management services 

connects clients to appropriate community resources to further 

educational and workforce goals. 

GED, Workforce 

Services, All Housing 

Programs 

Parenting and Independent Living Skills Classes: These are 

offered in all of LifeWorks’ residential programs where clients are 

served for up to a year or longer, and to youth who are approaching 

the age of emancipation from foster care. 

Foster Care Services, 

Teen Parent Services, 

Supportive Housing, 

Youth and Adult 

Counseling 

Behavioral Health Services: LifeWorks provides clinical services 

for youth through several therapeutic services, including  crisis 

intervention and individual counseling from a Masters-level 

therapist. LifeWorks also provides group-based counseling for 

domestic violence intervention, and on-site psychiatric services. 

Youth and Adult 

Counseling, Shared 

Psychiatric Services, 

Resolution Counseling 

Aftercare Planning and Follow-Up: Prior to exit, clients develop 

aftercare plans with their case manager or counselor. This is a 

chance to set long-term goals and help the client identify additional 

supports in the community 

All Housing Programs, 

Teen Parent Services, 

Foster Care Transitional 

Services, Counseling 

10. Homeless Habitability Standards – LifeWorks’ maintenance team does monthly 

inspections of all of its residential facilities. Their inspection checklists include all required 

Hability Standard elements. 
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D.   PERFORMANCE MEASURES – IMPACT ON THE GOALS 

1. Calculating Proposed Performance Measures –LifeWorks will demonstrate and report on 

the two required outputs and all five of the proposed service outputs. LifeWorks used the 

percentage of requested City funding per program to determine the number of clients served in 

each program through City funds, which totals to 543 City clients. 

E. SERVICE COORDINATION 

1. Coordination with Other Service Providers for Similar Services – LifeWorks coordinates 

extensively with other area service providers to leverage the impact of client services through 

both formal and informal collaborations. For example, LifeWorks staff are in daily 

communication with other residential service providers (Settlement Home, Austin Children’s 

Shelter, SafePlace) regarding coordination of services for individual clients.  The agency 

participates in the Workforce Investment Act collaboration to ensure that young adults seeking 

education and workforce training receive services from the appropriate provider. LifeWorks is 

also a member of the Literacy Coalition of Central Texas to help ensure that our educational 

services are well-coordinated with other area providers. 

2. Coordination of Services with Partners (refer/receive clients) – To ensure successful 

cross-referral of services with other community partners, LifeWorks participates in a wide 

range of service and planning collaborations, including TANDEM, WERC, WIA, ECHO, 

Youth Mental Health Planning Partnership, AISD’s School Health Advisory Committee, 

Children’s Optimal Health, Austin Opportunity Youth, Ready by 21, and Success by 6.  

3. MOU to Improve Service Delivery – LifeWorks maintains more than 30 Memorandums 

of Understanding with area organizations, schools, clinics and other organizations to support 
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collaborative efforts and cross-referrals. A sample MOU is attached on page 41, along with a 

comprehensive list of organizations with which LifeWorks has an MOU. 

4. Connection to Mainstream Resources/Public Benefits – Direct service staff connect 

clients to a wide array of mainstream resources and public benefits in order for them to gain 

access to basic necessities such as food, shelter, clothing and health care. Case managers work 

closely with clients to apply for, monitor, and adjust the status of their benefits. For food 

subsistence, clients are linked with SNAP and the food pantry. Their transportation needs are 

met with free daily, weekly and monthly bus passes through a grant with Capital Metro. For 

basic housing, nutrition and health needs, clients and families are linked with TANF and the 

Salvation Army. Clients seeking substantial healthcare services are connected with the People’s 

Community Clinic which has a subcontract with LifeWorks. For those who don’t qualify for 

most benefits, staff identify and connect them with the few resources that do exist.  

5. Additional Services Provided – There are two major LifeWorks programs that are not 

included in this application: the Young Fathers Program and the Workforce Development 

Program. The Young Father’s Program is federally-funded and serves young to middle-aged 

fathers in the Austin/Travis County area that have the desire, but lack the necessary skills to be 

an effective, responsible parent. The Workforce Program is partially funded through a grant 

from the Texas Workforce Commission, and is included in the WERC collaborative. 

6. Participation in Coordinated Assessment – As a current HUD Continuum of Care and a 

state Emergency Solutions Grant recipient, LifeWorks has been involved in Austin’s planning 

of its coordinated assessment from the start. LifeWorks’ Director of Affordable Housing has 

participated in the initiative’s steering committee for the past two years. LifeWorks utilized a 

portion of its ESG grant to fund a TA consultant last summer who helped formalize the local 
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planning efforts and also set aside funds in the current ESG grant to further support ECHO’s 

work on this initiative. Finally, LifeWorks is among the few agencies participating in both of 

the coordinated assessment pilots to test the two tools being considered.  

F. COMMUNITY PLANNING ACTIVITIES 

1. Involvement in Community Planning Activities Specific to Proposal – LifeWorks staff 

currently hold leadership roles and participate in more than a dozen coalitions that involve 

multiple service providers and/or multiple client populations. Leadership roles include the Vice 

Chair ECHO Membership Council, Executive Committee of One Voice Central Texas, Board 

of the Texas Network of Youth Services, policy liaison to the Southwest Network of Youth 

Services, Board of Children’s Optimal Health, Steering Committee of Austin Opportunity 

Youth Collaborative, Advisory Committee to the Downtown Austin Community Court, Board 

of the University Area Partners, Austin CHDO Roundtable, and Chair of the Child and Youth 

Mental Health Planning Partnership. Additionally, LifeWorks staff participate in the following 

planning committees: Austin Healthy Adolescent Initiative, Healthy Youth Partnership, Austin 

ISD School Health Advisory Committee, Ready by 21 Coalition, UW Success by 6 Stakeholder 

and Family Support Network, ECHO Continuum of Care and HMIS subcommittees, and 

Integrated Care Collaboration’s Community Based Organizations Workgroup.  

2. Involvement in Other Relevant Community Planning Activities – In addition to the above 

formal service linkages, LifeWorks maintains close working relationships with United Way, the 

Texas Network of Youth Services, the National Network for Youth, The University of Texas 

School of Social Work, and various state and local officials.  
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G. OVERALL EVALUATION FACTORS REGARDING APPLICANT 

1. Experience Managing Local, State, and Federal Contracts – For the past five years,

LifeWorks has managed more than twenty distinct and on-going government contracts. Local 

contracts are held with the City of Austin and Travis County. State contracts are held with 

Texas Department of Family and Protective Services (DFPS), Texas Department of State 

Health Services (DSHS), Texas Department of Housing and Community Affairs (TDHCA), and 

Texas Workforce Commission (TWC). Federal contracts have been held through Health and 

Human Services, Department of Justice, Housing and Urban Development, and Homeland 

Security. The contact information for LifeWorks’ ten largest current contracts are as follows:  

City of Austin HHS ($736,000): Vella Karman, Grants Coordinator, (512) 972-5064  

DFPS Shelter Fees ($720,450): Veronica Alvarez, Contract Manager, (512) 834-3490 

DFPS AfterCare Services ($606,331): Vanessa Gonzalez, Contract Manager, (512) 834-4719  

HHS Responsible Fatherhood ($600,000): Tanya Howell, Program Specialist, (202) 205-8714 

HHS Teen Pregnancy-Tier 1 ($585,000): Deborah Hayes, Grants Specialist, (202) 453-8802  

DFPS STAR ($540,158): Brent Black, Contract Manager, (512) 438-5258  

DSHS Youth Prevention ($465,000): Frederick DeLoach, Contract Manager (512) 206-5023  

TDHCA ESG ($432,508): Sharon Gamble, Manager of Planning and TA, (512) 475-0471 

DFPS Life Skills ($311,538): Vanessa Gonzalez, Contract Manager, (512) 834-4719 

HHS PREP ($310,000): Mary Alexander, Grants Manager Specialist, (202) 205-8549 

City of Austin Contracts: LifeWorks has managed City funds for over 25 years and 

currently holds a Self-Sufficiency contract. LifeWorks has consistently met its performance and 

expenditure targets for this contract, and the City had no findings during its latest monitoring 
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visit in September, 2013. This and all other local, state, and federal monitoring reports from the 

past 24 months are submitted as attachments (see page 82).  

2. Experience with Target Population - LifeWorks has provided services to the target 

population for more than 50 years. We have consistently documented the changing needs of 

young adults and tailored services to meet those needs. During the last five years, LifeWorks 

has provided Housing/Homeless services to 3,935 youth; Counseling for 11,766 individuals; 

Education and Workforce training to 7,582 youth and Youth Development to 7,479 youth. 

3. Experience Providing Proposed Services - Similarly, LifeWorks (and predecessor 

organizations) have experience providing the proposed services that spans decades. During the 

last five years, LifeWorks has invested $15.08 million in Housing/Homeless Services; $8.8 

million in Counseling Services; $8 million in Education/Workforce Services and $5.9 million in 

Youth Development Programming. This wide range of services forms an internal Collective 

Impact Continuum that demonstrates measurable results for youth and for our community. 

H. DATA MANAGEMENT AND PROGRAM EVALUATION 

1. Past Successes and Challenges with Data Management and Reporting – LifeWorks has a 

long history of effective data management and timely and accurate reporting. At any given 

time, LifeWorks reports outputs and outcomes to over 25 federal, state, local and private 

entities. Client demographic and outcome data are collected and analyzed throughout the year 

in order to evaluate service needs and effectiveness. Since LifeWorks has been providing the 

majority of its services for more than 10 years, managers have become adept at designing 

appropriate, relevant and meaningful performance measures. All measures for agency programs 

correspond directly to the elements of the Self-Sufficiency Matrix. 
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To ensure quality and efficiency, the agency has implemented Efforts to Outcomes (ETO™) 

software for data management and reporting. In addition to tracking basic demographic and 

outcome information, ETO has allowed LifeWorks to compare outcomes more efficiently 

across programs and the agency. The software also allows programs to analyze trends and make 

adjustments to services as needed, in other words, relating service delivery efforts to desired 

outcomes. Challenges still remain in having multiple funder database systems that staff have to 

maintain (such as HMIS and RHYMIS); however, with 5+ years of ETO use, LifeWorks has 

decreased staff effort required to produce accurate reporting. 

2. How Data is Used to Improve Service Delivery – LifeWorks uses a results-based 

accountability model for setting and reviewing client data. This allows staff and Board 

leadership to assess the impact and effectiveness of all the services LifeWorks provides within 

its continuum. Implementation of the Self-Sufficiency Matrix across the continuum gives 

LifeWorks the ability to track clients’ movement across programs and measure the collective 

impact of a full continuum of services. Data quality is ensured through monthly data integrity 

reviews to ensure accuracy and completeness of data, and program managers are responsible for 

any required follow-up or corrective action. In addition to these cross-checks, the Chief 

Compliance Officer reviews a random sample of client files, as well as ETO data, quarterly and 

documents any findings and corrective action. LifeWorks finance, grants management, and 

program management staff review revenue and expenditures on a monthly basis in order to 

identify trends early and make recommendations for corrections. 

3. Data from Collaborators – Not applicable. 

4. Compliance with HMIS Reporting Requirements – LifeWorks has participated in the 

Austin/Travis County Service Point HMIS system since 2002 and enters data monthly into 
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HMIS for all of LifeWorks residential programs. LifeWorks’ HMIS Database Administrator 

attends the HMIS subcommittee of ECHO and serves as LifeWorks’ agency administrator. 

LifeWorks is in full compliance with the HMIS reporting requirements, including submission 

of the required Data Completeness Report Card with a rating of “Excellent.” 

I. STAFFING PLAN 

1. Proposed Staffing Plan - LifeWorks is led by a volunteer Board of Governors whose role 

is to provide legal and fiscal oversight, set policy, oversee strategic planning, and ensure that 

adequate resources are available to support the organization’s mission. The agency’s Executive 

Director reports to and is evaluated annually by the Board of Governors. Standing Board 

Committees support the Board in carrying out its responsibilities and include Executive, 

Finance, Quality Improvement, Governance, and Major Gifts. The Finance Committee of the 

Board meets monthly to evaluate revenue and expenditure levels and makes bi-monthly reports 

to the Board of Governors on the agency’s financial status. LifeWorks has experienced and 

long-term staff who are well connected in the community and involved in numerous 

collaborations that provide needed services to clients in Austin.  The following key staff will be 

providing all leadership, reporting and oversight responsibilities for the proposed activities: 

Executive Director, Susan McDowell – Responsible for the overall programmatic and fiscal 

management, resource development and strategic direction of LifeWorks.   

Chief Operating Officer, Mitch Weynand – Responsible for management of eight agency 

facilities, acquisition and development of new sites; and operational planning.  

Chief Financial Officer, Jay Scheumack – Responsible for the development and management of 

the agency budget, LifeWorks finance department and technology needs.   
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Chief Program Officer, Wendy Varnell – Oversees all activities of the Collective Impact 

Continuum, including all service divisions.   

Chief Compliance Officer, Shelia Roemisch – Oversees compliance for all federal, state, 

county, city contracts and regulations, including data collection and reporting protocols.  

Division Directors – Housing, Counseling, Education/Workforce, Youth Development – 

Provide oversight and direct supervision of program directors in each of the service divisions.   

Program Directors/Managers – Provide the development, delivery and management of services 

within each specific program as well as the hiring and supervision of staff and interns. Provide 

orientation, ongoing training, evaluation and compliance. 

Direct Service Staff Positions – Direct service staff positions include Counselors, Case 

Managers, Youth Care Workers, Education Instructors and Prevention Specialists. These 

positions carry out the day-to-day direct interactions with clients, provide expertise in their 

program areas, and offer support and linkages to community resources. 

LifeWorks Administrative Support Staff – Assist with program activities such as: setting client 

appointments, calendaring for services and facilities, meeting and greeting clients during day 

and evening services, phone information and referral services, and eligibility documentation.  

LifeWorks Interns and Volunteers – The interns and volunteers at LifeWorks provide a critical 

service within the agency.  LifeWorks utilizes Master's level interns.   

2. List of Project Staff – see section 0645 in attachments for a complete list of project staff.

3. Resumes – See attached resumes for key staff, page 49 of attachments.

Part II – Cost Effectiveness  

A. BUDGET 

1. Summary of Budget Justification – LifeWorks is requesting $992,465 of City of Austin

funding with this application. See attached section 0650 for all required budget information. 
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2. Fundraising and Administrative Percentage – LifeWorks Form 990 from Fiscal Year

2012 (10/1/2011 – 9/30/2012) indicates a fundraising and administrative percentage of 18.49%. 

B. COST PER CLIENT 

1. Average Cost per City Client Served – LifeWorks will serve a total of 3,534 unduplicated

clients (543 served directly with City funding) in this Self-Sufficiency project. The average cost 

to the City is $1,828 per client. Since several programs are proposed, LifeWorks used the 

percentage of requested City funding per program to determine the number of clients served in 

each program through City funds, which totals to 543 City clients. The total City budget was 

then divided by the total City clients to arrive at the City cost per client ($992,465/543 = $1,828).  

2. Average Cost per Total Clients Served – LifeWorks uses the percentage of funding that

the funding source represents to calculate cost per client; therefore, the cost per client served 

from all other funding sources is the same as the City cost per client, $1,828.    

3. Average Cost per Client Achieving Proposed Performance Measures – The City’s

investment in LifeWorks programs will result in the following cost per client achieving the 

proposed goals: $6,854,309/2,001 clients who have achieved goals = $3,425 per client.  Because 

multiple programs (and goals) may be involved in clients’ self-sufficiency service plans, it is not 

feasible to isolate average costs for each specific measure. 

4. Justification of Proposed Cost – In each of its services, LifeWorks maintains a cost per

client that is appropriate to support the highest level of quality and safety for clients. LifeWorks 

is one of only a few Central Texas human services agencies to have achieved national 

accreditation which ensures that LifeWorks’ direct services, governance, administration, 

fundraising and outreach are conducted according to the best practice standards of the industry. 

The cost(s) per client calculated represent both the direct service and administrative 
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infrastructure dollars necessary to guarantee this high level of quality and accountability. The 

Board of Governors reviews costs annually as part of the overall budget process. 

5. Return on Investment/Social Impact – Investment in moving high-risk young adults to

self-sufficiency has significant financial return for the community. Helping young adults secure 

stability ensures that they will not only become contributing members to our economy, but 

dollars otherwise spent on long-term services will be saved. For example, the average cost to our 

community for a teen birth is $1,682 per year, each year from birth to age 15 (www.thenational 

campaign.org). Only five percent of teen mothers in LifeWorks case management services last 

year experienced a second unplanned pregnancy, compared to a national average of 23%. 

Similarly, it costs our community $24,000 to serve a chronically homeless individual in 

permanent supportive housing (ECHO). LifeWorks Supportive Housing costs less than $5,000 

per year per client and shows significant results in furthering education and workforce goals. 

Additionally, the Texas Network of Youth Services reports that an investment of $600 in STAR 

family counseling (a component of LifeWorks Youth and Adult Counseling) can save taxpayers 

more than $35,000 in child welfare costs. LifeWorks Board of Governors is committed to 

measurably increasing self-sufficiency of young adults so that the organization can continually 

demonstrate the return on investment to our stakeholders. Implementation of the Self-Sufficiency 

Matrix and research associated with it is the top strategic priority of the Board. 

6. PROGRAM FUNDING SUMMARY

1. Overview of Total Program Funding – see Section 0655-Program Funding Summary

Part III – Local Business Presence  

100% of LifeWorks administrative headquarters and all services sites are located in the Austin 

Corporate City Limits, see Section 0605 – Local Business Presence Identification Form, page 35. 
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Part IV – Bonus Evaluation Points 

A. CONNECTION TO ADDITIONAL SELF-SUFFICIENCY GOALS & LIFE CONTINUUM CATEGORIES  

LifeWorks has more than twenty programs aligned in a Collective Impact Continuum to support 

youth, young adults and families in their paths to self-sufficiency. The breadth of this Collective 

Impact Continuum (and the age range historically served through it) demonstrates that this 

LifeWorks proposal meets the additional Self-Sufficiency Goals of Transitioning Out of 

Poverty and Problem Prevention and the additional Life Continuum category of Youth. 

Self-Sufficiency Goal: Transition out of Poverty – LifeWorks meets the Self-Sufficiency Goal 

of Transitioning Youth and Young Adults out of poverty by providing developmental, 

educational, employment, and individualized service planning through the following strategies:  

Program Description

GED and Literacy 

Services 

This program serves youth 16 to 26 years old. Training includes 

classroom instruction complemented by computer-based educational 

programs and assessments. Because LifeWorks’ GED program is geared 

toward adolescents and young adults, there is a focus on developing a 

relationship with each student and understanding the particular 

challenges this population faces. 

Education and 

Employment 

Services 

Youth and young adults, aged 16 to 24 residing in any of LifeWorks 

residential programs receive comprehensive case management and a 

thorough assessment of education, employment and independent living 

skills. AmeriCorps Members at each site work on setting personal 

education goals, link to the McKinney-Vento Homeless Liaison at 

Project HELP, and ensure that youth are enrolled in high school, GED, or 
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a vocational program. In addition, employment skills classes are linked 

with employment programs in the community as well as to LifeWorks’ 

Workforce pilot program when appropriate. 

Preparation for 

Adult Living 

Training 

Services for youth who are aging out of foster care (aged 16 to 21) help 

to prepare them to live independently as they become adults. Services 

include weekly independent living skills classes, information and 

support, short and long-term self-sufficiency goal setting, problem-

solving, referrals to community and mainstream services, experiential 

learning activities and field trips to practice skills. 

Self-Sufficiency Goal: Problem Prevention – LifeWorks meets the Self-Sufficiency Goal 

of Problem Prevention by providing prevention education and behavioral health programs for 

youth that promote their mental health, behavioral choices, and academic success, and sets the 

stage to successful transitions to adulthood. LifeWorks incorporates social-emotional skills and 

the developmental assets framework into all prevention program strategies. By providing the 

external developmental assets such as a highly structured, safe environment, clear boundaries 

and expectations, and caring adults, youth are given an opportunity to develop their internal 

developmental assets, or protective factors, such as positive social skills, a sense of belonging to 

a positive peer group, and increased bonding to peers. LifeWorks’ problem prevention strategies 

include: 

Program Description 

Parenting 

Education 

This program is targeted to young parents aged 18 to 21 with babies in 

the LifeWorks residential programs 
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Program Description 

Behavioral Health Youth and Adult Counseling and Psychiatric Services are provided to 

youth and families who are experiencing conflict, trauma, mental health 

issues or other issues that could escalate to high risk behavior and/or 

abuse/neglect. 

Substance Abuse 

and Violence 

Prevention 

LifeWorks’ Next Step program provides school and community based 

instruction and activities to strengthen the social and emotional skills of 

children and youth in order to promote positive youth development. It is 

targeted to elementary and middle school youth (pre-K to 8th grade). 

Teen Parent 

Services 

Case management and group services focus on high school completion, 

parenting skills, and basic needs for young parents. 

Youth 

Empowerment 

Services 

Skills-based therapeutic groups are provided for youth ages 4 to 17 and 

their families. Other services include needs assessments, summer camps 

for youth and child abuse prevention outreach and community events.  

Additional Life Continuum Category: Youth – LifeWorks meets the additional Life 

Continuum Category of Youth. Last year, LifeWorks served 1,662 youth below 21 through 

school and community based Youth Development services. Additionally, the programs and 

activities proposed as part of the Transitioning from Poverty goal served 182 young adults 

between the ages of 18-21. Because many of the youth and young adults served at LifeWorks are 

in crisis, the primary focus is on safety net services described in this proposal. Once youth are 

stabilized and engaged in longer term services, then service planning and interventions can focus 

on issues normal for this age group, including every one the goals of the Youth Continuum 

Category. The thorough needs assessment that every LifeWorks client completes upon intake 
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ensures that staff and case managers are given the vital information needed to support every 

client’s physical and emotional well-being, educational and employment aspirations, and 

experience positive growth for themselves and their community. 

B. LEVERAGING  

Though LifeWorks leverages City funding to secure several federal grants, none of its funders 

name the City as the required source of the required match. 

C. HEALTHY SERVICE ENVIRONMENT  

Tobacco-free Campus  — LifeWorks currently has a Smoking and Tobacco Use policy (see 

full policy on page 71 of the attachments) in effect that prohibits the use of all forms of tobacco 

at all LifeWorks facilities and designated areas at all times as well as within 30 feet of any public 

entrance. This policy applies to all staff, clients, volunteers and visitors. Most recently, the policy 

was revised to include the use of electronic tobacco delivery devices. 

Mother-Friendly Workplace – LifeWorks currently has a Nursing Mothers in the Workplace 

policy (see full policy on page 72 of the attachments) that includes all of the elements of a 

Mother-Friendly Workplace: work schedule flexibility, and accessible and private locations for 

nursing. The policy does not currently delineate that employees also have access to a clean, safe 

water source, sink and refrigeration, but in practice, all of LifeWorks’ facilities have kitchens 

with these features. Over the next year and a half, Kelli Nielsen, LifeWorks HR Director, will 

work with the City of Austin Health and Human Services Department to strengthen this policy, 

as necessary to ensure that LifeWorks is adequately supporting this element of a Healthy Service 

Environment.  

Employee Wellness Initiative  – LifeWorks currently has a very robust Employee Wellness 

Program (see Employment Benefit Overview policy as well as full Wellness Program description 
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on page 73 of the attachments). The Wellness Program is advertised to potential candidates 

seeking employment and is described fully at hiring as well as annually at benefits enrollment 

periods. Participation is FREE and is open to all full and part time (at least 20 hours per week) 

employees. A variety of incentives is offered for participating in the program. To successfully 

complete the program participants must earn 1000 Wellness Points per month by performing 

various wellness-related activities, including preventative well–exams and flu shots. In addition 

to the benefits of health and stress management activities, successful participants receive: 

discounts on medical insurance, increased employer contributions to Health Savings Accounts, 

one free Wellness Day off, pre-taxed discounted memberships to Gold’s Gym, an Annual 

Wellness All-Staff event, and annual Resiliency Training for managers. In addition, LifeWorks 

has a nutrition specialist on staff that emails weekly recipes, health tips, and wellness challenges. 

Free yoga and CrossFit is also provided to staff and clients several times a week at multiple work 

sites. 

Violence Prevention Policy – LifeWorks currently has a Workplace Violence Prevention 

policy (see full policy on page 78 of the attachments) in effect that includes all of the 

recommended elements. LifeWorks is fully committed to preventing workplace violence and to 

maintaining a safe work environment.  LifeWorks adopts practices to deal with intimidation, 

harassment, or other threats of (or actual) violence that may occur during business hours or on its 

premises at any time. In addition, LifeWorks has an Anti-Harassment Policy (see also page 80) 

to ensure that the workplace is free from unlawful harassment, including sexual harassment. 
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Section 0615 

Connection to Self-Sufficiency Goals  

and Life Continuum Categories

Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum Categories Page 1 of 1 

Select the primary Self-Sufficiency Goal and Life Continuum Category that your Application 
narrative will describe.  If applicable, select any secondary Self-Sufficiency Goals and Life 
Continuum Categories included in your Application narrative. 

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, see 
Section 0500:  Section 1 – Introduction. 

Select only one (1) of the following as the 
primary Self Sufficiency Goal your 
Application will address: 

□ Safety Net Infrastructure
□ Transition Out of Poverty
□ Problem Prevention
□ Universal Support Services
□ Enrichment

Select only one (1) of the following Life 
Continuum Categories your application will 
address based on the primary goal selected: 

□ Early Childhood
□ Youth
□ Adults and Families
□ Seniors & Persons with Disabilities

If additional Self-Sufficiency Goals and Life Continuum Categories are addressed by this 
Application, please identify each goal in the table provided below:   

Self-Sufficiency Goals: 

□ Safety Net Infrastructure
□ Transition Out of Poverty
□ Problem Prevention
□ Universal Support Services
□ Enrichment

Life Continuum Categories: 

□ Early Childhood
□ Youth
□ Adults and Families
□ Seniors & Persons with Disabilities
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LOGIC MODEL – LIFEWORKS OVERVIEW 
 

Theory of Change: Transformational relationships (developed through engagement in case management,  
counseling, or educational services) lead to measurable increases in self-sufficiency.  

                         
 
PROBLEM              GOALS        ACTIVITIES         OUTPUT MEASURES           OUTCOME MEASURES      
                         
 
 
 
     
 
     
    
 
     
    
  
 
 
 
Subproblems 
   
 
 
 
 
 
 
 
  
 
 
 
 
 
  

 
Transitioning 

youth and 
other 

vulnerable 
populations 

often 
struggle to 

achieve self-
sufficiency. 

 
• Lack safe and 

stable housing 
 

• Workforce & 
educational 
barriers 

 
• Parenting youth 

lack needed 
assistance 

 
• Lack age-

appropriate 
services 

 
• Need 

connections to 
build stability 

• Conduct 
comprehensive 
needs 
assessments to 
target specialized 
services at 
baseline and 3-
month intervals 
 

• Provide case 
management to 
clients that want to 
work on goals 

 
• Access to a variety 

of housing 
opportunities 
 

• Ongoing support 
for educational and 
employment needs 

 
• Assistance 

accessing benefits  
 

• Parenting & 
independent living 
skills classes 

 
• Access to 

counseling and 
psychiatric 
services provided 
by licensed 
professionals 

 
• Aftercare planning 

and follow-up at 3, 
6, and 12 months 

 
• 3,000 individuals will receive 

a baseline needs assessment 
 

• 1,200 individuals will 
complete at least two follow-
up needs assessments 

 
• 2,800 individuals will actively 

participate in case 
management 

 
• 550 individuals will receive 

shelter or access drop-in 
services 

 
• 350 individuals will access 

educational services 
 
• 100 individuals will receive 

workforce training 
 
• 160 individuals will participate 

in parenting classes 
 
• 1,650 individuals will engage 

in ongoing counseling or 
psychiatric services 

• 75% of individuals who complete at 
least two follow-up needs assessments 
will show improved self-sufficiency in 
at least three domains 
 

• 85% of individuals in case 
management will achieve at least one 
personal goal on their service plan 

 
• 50% of individuals who receive shelter 

or access drop-in services will show 
improved self-sufficiency in the 
Housing domain upon exit 

 
• 40% of individuals seeking educational 

or workforce services will show 
improved self-sufficiency in one of 
these domains (Adult Education, 
Employment, Language/Literacy) 

 
• 80% of individuals who attend 

parenting classes will show improved 
self-sufficiency in the Parent-Child 
Relationship domain 

 
• 80% of individuals who receive 

counseling or psychiatric services will 
show improvement in their presenting 
problem (and improved self-sufficiency 
in the Mental Health domain) 

Provide skills 
necessary to 
function as self-
sufficient 
individuals 
 
Target 
individualized 
services to help 
youth move past 
barriers to housing 
stability, education, 
and employment 
 
Support effective 
parenting practices 
 
Support clients in 
building permanent 
connections to 
caring adults 
 
Support the well-
being of all clients 
served 
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Section 0640 
Program Performance Measures and Goals 

Section 0640 - Program Performance Measures and Goals Page 1 of 2 

OUTPUT MEASURES 
Provide proposed goal amounts for your program in the City of Austin column, the All Other 
Funding Sources column and the TOTAL (City + All Other) column.  

OUTPUT # 1 (Required) 
City of Austin 
Annual Goal 

All Other 
Funding Sources 
Annual Goal 

TOTAL (City. + 
All Other) Annual 
Goal 

Number of unduplicated clients served per 
12-month contract period 

543 2,991 3,534 

OUTPUT # 2 (Required) 
City of Austin 
Goal 

All Other 
Funding Sources 
Goal 

TOTAL (City + 
All Other) Goal 

Number of unduplicated clients served 
during the initial 36-month contract period 

1,221 6,726 7,947 

OUTCOME (RESULTS) MEASURES 
Replace the blue text in the left column of this section with the actual wording of your measures’ 
numerators, denominators, and outcome rates (by %).  Also in the right column’s shaded blocks, 
include the corresponding goal amounts and percentages for each line.   

Total Program Performance – OUTCOME # 1 (Required) 
Total 

Program 
Annual Goal

Total number of unduplicated clients that maintain housing or transition to housing   
(numerator) 

198 

Total number of unduplicated clients receiving services          
(denominator) 

264 

Percentage of clients that maintain housing or transition into housing (outcome 
rate) 

   75% 

Total Program Performance – OUTCOME # 2 (Proposed) 
Total 

Program 
Annual Goal

Number of clients who improve in at least 3 domains of the Self Sufficiency Matrix 
(SSM) (numerator) 

349 

Number of clients receiving services for at least 6 months or completing at least 3 
assessments (denominator) 

465 

Percentage of individuals who improve self-sufficiency (outcome rate)    75% 

Total Program Performance – OUTCOME # 3 (Proposed) 
Total 

Program 
Annual Goal

Number of individuals who report progress on primary presenting concern    
(numerator) 

768 

Total number of individuals completing services  (denominator) 960 
Percentage of individuals who make progress toward treatment plan goals  
(outcome rate) 

  80% 

(For additional Output or Outcome measures, copy and paste the blocks above and re-number 
accordingly) 
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Program Performance Measures and Goals 

Section 0640 - Program Performance Measures and Goals Page 2 of 2 

Total Program Performance – OUTCOME # 4 (Proposed) 
Total 

Program 
Annual Goal

Number of youth demonstrating progress on academic level   (numerator) 161
Total number of youth participating in Literacy track      (denominator) 230 
Percentage of children and youth who progress to the next developmental or 
academic level    (outcome rate) 

  70% 

Total Program Performance – OUTCOME # 5 (Proposed) 
Total 

Program 
Annual Goal

Number of unduplicated clients that demonstrate improvement    (numerator) 525 
Number of clients who complete pre- and post-surveys      (denominator) 656 
Percentage of individuals who demonstrate improved life skills and/or knowledge     
(outcome rate) 

  80% 
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LifeWorks’ Memorandums of Understanding (MOUs) 2013-2014 

General LifeWorks’ MOUs 
1. Foundation Communities – LifeWorks to host Tax Community Center
2. Bluebonnet Trails Community Services/Outreach, Screening, Assessment & Referral

Housing and Homeless Services Division 
3. AmeriCorps: Keep Austin Housed/LifeWorks’ Youth Parents Program
4. AmeriCorps: Keep Austin Housed/LifeWorks’ Emergency Shelter
5. AmeriCorps: Keep Austin Housed/LifeWorks’ Supportive Housing Program
6. AmeriCorps: Keep Austin Housed/LifeWorks’ Street Outreach Program
7. AmeriCorps: Keep Austin Housed/LifeWorks’ Permanent Supportive Housing
8. Ending Community Homelessness Coalition (ECHO) for HMIS
9. Foundation Communities—Supportive Housing Units
10. National Runaway Safeline – Referral services, training, crises intervention

Counseling Division 
11. Travis County Juvenile Court – Referral services
12. Austin Child Guidance Center – Referral services
13. SafePlace – Referral services
14. Austin Travis County Integral Care – Referral services

Education and Workforce Development Division 
15. Goodwill of Central Texas – Youth Employment
16. AmeriCorps: Keep Austin Housed/LifeWorks’ Youth Resource Center
17. Literacy Coalition of Central Texas – Training, professional development

Youth Development Division 
18. ABT Associates – Data sharing for federal evaluation
19. Manor Independent School District (MISD) – Service delivery
20. Manor Elementary School – Substance abuse prevention curriculum
21. Manor Middle School – Substance abuse prevention curriculum
22. Austin Independent School District (AISD) – service delivery, data sharing
23. Brooke Elementary School – Curriculum based support groups
24. Fulmore Middle School – Curriculum based support groups
25. Kealing Middle School – Curriculum based support groups
26. Decker Elementary School – Curriculum based support groups
27. Decker Middle School – Curriculum based support groups
28. Martin Middle School  – Curriculum based support groups
29. Govalle Elementary School – Curriculum based support groups
30. Presidential Meadows Elementary School – Substance abuse prevention curriculum
31. Oak Meadows Elementary School – Substance abuse prevention curriculum
32. Parades Middle School – Service Delivery
33. Pioneer Crossing Elementary School – Substance abuse prevention curriculum
34. Zavala Elementary School – Curriculum based support groups
35. LifeSteps Coalition – reduce and prevent youth substance abuse
36. Communities in Schools – Service delivery
37. Austin Healthy Adolescent Initiative – Coordinate services
38. Youth Substance Abuse Prevention Coalition – To participate in coalition
39. Webb Middle School – Service Delivery
40. Austin Parks and Recreation Department – Substance abuse prevention curriculum
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Section 0645 
Program Staff Positions and Time 

Section 0645 - Program Staff Positions and Time Page 1 of 3 

List this program’s position titles only (do not include staff names) and provide the 
corresponding number of Full Time Equivalent (FTE) positions which are assigned to this 
specific program.   

List Program Staff by Title 
Program Staff 

FTE’s 

Division Management Positions 
  Chief Program Officer              0.18  
  Program Administrative Associate, 0.75 FTE              0.14  
  Data Base Manager, Design              0.18  
  Data Base Manager, Reporting              0.15  
  Director of Research and Evaluation              0.18  
  Director of Grants and Contracts              0.18  
  Grants and Contracts Manager              0.18  
  Grants and Contracts Manager              0.18  
  Division Director, Housing              0.09  
  Division Director, Counseling              0.16  
  Associate Division Director, Counseling              0.13  
  Division Director, Education/Workforce              0.10  
  Division Director, Youth Development              0.26  

Street Outreach 
  Program Services Coordinator              0.23  
  Counselor I              0.23  
  Case Manager II              0.23  
  Program Assistant, 0.5 FTE              0.12  

Supportive Housing Program 
(includes Young Parents Program, Rapid Re-Housing, and PSH) 
  Program Director, Supportive Housing               0.02  
  Program Services Coordinator              0.02  
  Program Services Coordinator              0.44  

Youth and Adult Counseling 
Program Services Coordinator              0.17  
Counselor III, Bi-Lingual              0.01  
Counselor II, Bi-Lingual              0.12  
Counselor II, Bi-Lingual              0.04  
Counselor II, Bi-Lingual              0.17  
Counselor II              0.03  
Counselor II              0.01  
Counselor II              0.15  
Counselor II              0.03  
Prevention Specialist              0.04  
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Section 0645 - Program Staff Positions and Time Page 2 of 3 

Emergency Shelter & Transitional Living 
  Program Director, Shelter              0.04  
  Program Director, TLP              0.18  
  Program Services Coordinator              0.04  
  Case Manager II              0.04  
  Case Manager II, 0.40 FTE              0.02  
  Case Manager II              0.04  
  Food Services Coordinator, Nutrition              0.07  
  Food Service Assistant              0.11  
  1 - Youth Care Worker III, Team Lead              0.04  
  2 - Youth Care Worker III, Team Lead              0.04  
  3 - Youth Care Worker III, Team Lead              0.18  
  4 - Youth Care Worker II              0.04  
  5 - Youth Care Worker II              0.04  
  6 - Youth Care Worker II              0.04  
  7 - Youth Care Worker I, 0.40 FTE              0.02  
  8 - Youth Care Worker I               0.04  
  9 - Youth Care Worker I              0.04  
 10 - Youth Care Worker I              0.04  
 11 - Youth Care Worker I              0.04  
 12 - Youth Care Worker I              0.04  
 13 - Youth Care Worker I, 0.07 FTE              0.01  
 14 - Youth Care Worker I, 0.10 FTE              0.02  
 15 - Youth Care Worker I, 0.07 FTE              0.01  
 16 - Youth Care Worker I, 0.40 FTE              0.07  
 17 - Youth Care Worker I, 0.40 FTE              0.07  
  Relief and Over-time              0.09  

Resolution Counseling 
Program Services Coordinator              0.23  
Counselor II              0.23  
Counselor II, 0.50 FTE              0.01  
Case Manager I              0.22  
Part-Time Hourly Counselors, 2.0 FTE              0.50  

Shared Psychiatric Services 
Clinical Care Director              0.01  
Clinical Care Specialist              0.01  
Clinical Care Specialist              0.01  

GED and Literacy 
Program Services Coordinator              0.42  
Instructor              0.42  
Instructor              0.27  
On-Site Coordinator              0.42  
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Section 0645 - Program Staff Positions and Time Page 3 of 3 

Teen Parent Services 
Program Services Coordinator              0.93  
Case Manager II              0.92  
Case Manager II              0.36  
Case Manager II              0.36  

Next Step 
Program Director              0.03  
Prevention Specialist II              0.04  
Prevention Specialist II              0.04  
Prevention Specialist II              0.04  
Prevention Specialist              0.04  
Prevention Specialist              0.04  
Prevention Specialist              0.04  

Administrative Support Staff 
Program Administrative Services Coordinator              0.07  
Office Manager II - East              0.12  
Office Manager I - North              0.06  
Office Manager I - South              0.19  
Admin. Asst. East              0.16  
Admin Asst. East .5FTE              0.12  
Admin Asst. South .5FTE              0.12  
Admin Asst. North, .5FTE              0.09  
Front Desk Relief staff              0.25  

Indirect and Administrative Staff, 15.79 FTE's @ 8.78% 1.39 

TOTAL FTEs =  13.74 
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LifeWorks’ Key Staff Resumes 

Executive Director Susan McDowell 
Chief Financial Officer Jay Scheumack 
Chief Program Officer Wendy Varnell 
Chief Operating Officer Mitch Weynand 
Director of Human Resources Kelli Nielsen 
Chief Compliance Officer Shelia Roemisch 
Director of Counseling Anita Jung 
Director of Housing and Homeless Services Scurry Miller 
Director of Youth Development Peg Gavin 
Director of Education and Workforce 
Development 

Monica Perez 
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SUSAN McDOWELL 
2506 Cascade Drive | Austin, TX  78757 
512.426.8486 
susan.mcdowell@lifeworksaustin.org 

EXPERIENCE 

LifeWorks 1998 - present  
Executive Director     
6/01-present 

Responsible for overall management and fundraising for youth and family service agency with 
a budget of $10.7 million and staff of 175. 

Director of Development and 
External Relations  
8/98-6/01  

Oversaw fundraising, marketing, volunteer and public relations projects and staff.  Fund 
development revenues have tripled in 18 months. 

Teenage Parent Council of Austin 1995 - 1998 
Executive Director     
8/95-8/98 

Responsible for general management of programs, administration, staff training and 
fundraising.  Doubled the budget of the agency in 3 years (including the addition of United 
Way funds) and merged with 3 other organizations to form LifeWorks. 

Literacy Austin 1992 - 1995  
Training Coordinator 
2/92-8/95 

Developed volunteer training program for 200 volunteers annually. Implemented evaluation 
systems. Successfully prepared grants to private foundations.  

Austin Community College:  Department of Adult Education 1992 - 1995 
Staff Training Specialist   
2/92-8/95 

Developed and implemented staff development program for Adult Education Instructors. 

University of Texas at Austin:  Department of Philosophy  1989 - 1992 
Teaching Assistant 
8/89-6/92 

Taught introductory philosophy and ethics classes to 80 undergraduates each semester.  

TRAINING 

Harvard Business School 

Bank of America 

I Live Here I Give Here 

University of Texas 
at Austin 

The Fundraising School, 
Center on Philanthropy 
at Indiana University 

Executive Education – Strategic Perspectives in 
Nonprofit Management         2012 

Neighborhood Excellence Leadership Training 2008 

Fund Development Academy  2008 

Strategic Management Program (RGK Center) 2007 2007
Nonprofit Organization Institute (School of Law) 2006 
Fundraising Management Certificate Program  1998 
Public Communication and Issues Management Certificate Program 1996 
Management of Nonprofit Organizations Certificate Program  1995 

Principles and Techniques of Fundraising 1999  
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EDUCATION 

University of Texas at Austin 1991 
M.A. in Philosophy 

Vanderbilt University 1989 
B.A. with Highest Honors in Philosophy 

COMMUNITY INVOLVEMENT 

United Way/Capital Area  1996 - present 
 Speakers and Tours, 1996-present

 Young Leader’s Society member, 2001-present (Education Chair, 2002-2005)

 Women’s Giving Network (Advisory Council) member, 2002-2005

 Community Services Council member, 1998-1999

Leadership Austin, member 1997 - present 
 Board of Directors, 2001-2005

 Essential Class, 1997-1998

Mayor’s Community Council, member  2009 - present 
TexProtects – Child Abuse Roundtable, member 2009 - present 
Travis County Collaborative Court Collaborative Council, member 2008 - present 
Children’s Optimal Heath Coalition Board of Directors, member 2007 - present 
Ending Community Homelessness in Austin, member 2007 - present 

 Membership Council

LEAP (LifeWorks Executives and Professionals), Founding Circle member 2007 - present 
RISE Austin (Relationship and Information Series for Entrepreneurs)  2007 - 2012 

 Presenter, 2007-present

 Women’s Entrepreneurship Advisory Committee member, 2009-present

One Voice Central Texas, Executive Committee 1997 – 2009 
 Chair, Standards of Excellence, 2008-2009

 President, 1999

Impact Austin, member 2006 - 2008 
Community Action Network  1996 - 2005 

 Administrative Team, 1999-2005 (Chair - 2003)

 Resource Council, 1996-1998
 Chair, Planning and Assessment, 2000-2002

Youth 360 Alliance Advisory Board, member 2001 – 2005 
Leadership Texas, member 2005 

RECOGNITION 

German Marshall Fund of the U.S. 

Austin Chronicle 

Ernst and Young 

Austin Business Journal 

Young Women’s Alliance and 

German Marshall Memorial Fellowship 2007 

Community Visionary of the Year 2007 

Entrepreneur of the Year National Award Nominee 2007 
and Hall of Fame Inductee  
Central Texas Social Entrepreneur of the Year  2006 

Profiles in Power Award 2005  

Austinite of the Year 2004 
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Young Men’s Business League 

Infinity Promotions 

KEYE-TV 

CHARITech v2 

Working Woman of the Year 2001 

Hometown Hero 2001 

Firestarter 2001 
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Jesse E. Scheumack, Jr., CPA, CFE 

Qualifications 
Highly motivated financial and management professional with experience in multiple aspects of 
general and Non-profit accounting including, but not limited to, financial planning and analysis, 
accounts receivable, payroll, general ledger, accounts payable, cash flow, employee benefits 
administration, financial statement data preparation and review, and bank reconciliation. 

Extensive Management Information Systems experience with a high degree of computer hardware 
and software knowledge and expertise as well as network administration. Proficient in various 
software products including Microsoft Office and MIP Non-Profit Accounting Software. 

Strengths include excellent verbal and written communication skills as well as strong interpersonal and 
analytical skills. 

Work History 
Chief Financial Officer 
Lifeworks - Austin Texas     Jan 2001 - Present 

Direct all accounting and information technology functions for organization. Perform financial 
analysis and provide timely and pertinent financial and budgetary information to executive and 
middle management to facilitate proper fiscal performance. Participate as member of executive 
management team and provide financial guidance for planning and control of Agency. Manage 
insurance and banking products and relationships. Manage and direct all facets of information 
technology planning and support.  

Accountant/Director of Administration 
Bard Press - Austin Texas     July 1999 - November 2000 

Manage all accounting functions including accounts payable, accounts receivable, payroll, benefits 
administration, bank reconciliation, cash management and financial reporting.  Manage and maintain 
computer and telecommunications network including all hardware and software upgrades and 
changes.  Hire and supervise administrative support staff and coordinate support for Marketing, 
Publications, and Senior Management. 

Business Manager 
Luling Care Center – Luling, Texas         July 1997-June 1999 
Perform all accounting duties and functions including accounts payable, accounts receivable, payroll, 
benefits administration, bank reconciliation, cash management, financial reporting and government 
reporting.  Additional responsibilities include facilities management, personnel management, 
computer technology development and management and assisting facility Administrator in 
management of organization. 

Accountant/Director of Information Systems,  
Nurses Unlimited, Inc. – Midland, Texas             August 1993-June 1997 
Establish and manage Information Technology Department including hardware and software selection 
and maintenance and subsequent upgrades as well as personnel management. Perform accounting 
functions including accounts payable, accounts receivable, benefits administration. 

Education 
Bachelor of Business Administration in Accountancy and Information Systems, Summa Cum Laude, 
University of Texas of the Permian Basin, 1994. 

Professional Credentials 
Certified Public Accountant, 1995 
Certified Fraud Examiner, 2010 
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WENDY VARNELL, LCSW 
2413 Spring Wagon Lane, Austin TX 78728 512-659-5559 wendysue13@gmail.com  

EXPERIENCE 

LifeWorks         July 2002-Present 
Chief Program Officer 
Directs, administers and coordinates the activities of the Housing, Counseling, Youth Development, and 
Education and Workforce Development Divisions that serve over 6,000 youth and families a year.  Responsible 
for the management of a $9,000,000 annual budget, with a staffing level of over 150 employees and 50 
volunteers/interns.  Hires, trains and supervises Division Directors and graduate level interns.  Serves on agency 
teams (i.e. Strategic Management Team, Quality Improvement Committee…) and represents LifeWorks on 
external committees (University of Texas’ Professional Linkage Committee, Optimal Children’s Health…). 

LifeWorks         July 1998-June 2002 
Director of Youth Development & Site Manager 
Provided leadership in the management and development of youth development services.  Coordinated and 
facilitated community partnership with funders, policymakers and other stakeholders in the public and private 
sector.  Hired, trained, and supervised program directors, interns and office manager.  Prepared and monitored 
new and continuation proposals to funders and oversaw performance reporting and program evaluation.   

Pathways Community Counseling      Feb. 1996-June 1998 
Program Director 
Recruited, trained, and supervised therapists, trainers, interns, and assessment counselors.  Designed and managed 
program evaluation activities.  Responsible for the development of new programs. 

Pathways Community Counseling      Sept. 1992-Jan. 1996 
Pathways to Adult Living (PAL) Coordinator 
Recruited, trained, and supervised trainers, interns, and assessment counselors.   Designed and implemented Life 
Skills training classes, including coordinating speakers, planning appropriate field trips and recruiting and 
supervising volunteers/interns.   

EDUCATION 

The University of Texas at Austin Sept. 1990-Aug. 1992 
Masters of Science in Social Work; Cumulative GPA: 4.0/4.0 

The University of Arizona at Tucson      Aug. 1985-May 1989 
Bachelor of Arts in General Studies, with equal emphasis in Psychology, Sociology and Child Development and 
Family Relations; Cumulative GPA: 3.8/4.0 

LICENSURE AND COMMUNITY INVOLVEMENT 
Licensed Clinical Social Worker (LCSW) (#21783) 
Member of ACMHA: The College for Behavioral Health Leadership 
McBee Fellow, 2010, Austin Area Research Organization (AARO) 
Waterloo Board Member, 2009-2011 
Leadership Austin, Class of 2005-2006 
Community Action Network, Assessment and Planning Committee, Co-Chair, 2002-2006 
University of Texas, School of Social Work, Professional Linkage Committee, 2007-present 
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Mitch Weynand 
13004 Arroyo Doble Dr. 
Manchaca, Texas  78652 

512-496-7135 
Education 
BA Psychology, University of Texas; 1975 
Attendance at numerous workshops and seminars primarily in the areas of strategic planning, financial management, cost allocations, 
employment law, personnel benefits, non-profit management, cultural competency, board development, grant writing, and leadership. 

Professional Experience 
Employed for the past 37 years in Austin, Texas for Youth and Family Alliance Inc, DBA LifeWorks, formerly Youth Options. 

Chief Operating Officer, Director of Administrative Services July 1, 1998 to present 
Responsible for management of all agency facilities, acquisition and development of new sites; and operational planning.  Formerly 
supervised all housing programs, financial IT, and personnel systems.  Participate in agency management team; liaison to Board 
committee; grant writing, contract negotiation; facility and equipment acquisition and maintenance; cost allocations; and 
administrative supervision and development. 

Executive Director (Youth Options) November 1984 to June 30, 1998 
Responsible for all corporate activities including Board development and training; financial and program planning; management of 
grants and contracts; policy development; service review and evaluation; networking and community relations; personnel systems; 
facility and equipment acquisition and maintenance; cost allocations; vision, mission and value statement development; and 
management staff supervision and development. 

Administrative Director (Youth Options) 1983 to 1984 
Responsible for management of personnel, facilities, materials, supplies, equipment, program service standards, referral systems, data, 
costs, and community relations for The Emergency Shelter, The Youth and Family Resource Center, and The Transitional Living 
Program.  Assist the Executive Director in the management of corporate activities as requested. 

Program Coordinator (Youth Options) 1981 to 1983 
Responsible for monitoring program compliance with all local, state and federal standards, contracts and licenses.  Coordination of 
activities for three programs and supervision of the independent living project.  Manage statistical reporting and volunteer services. 

Residential Services Coordinator/Assistant Director/Case Manager/ Counselor/Activity Leader 1977 to 1981 
Monitor program compliance with state licensing standards, provide skill-building classes, group counseling, and accurate reporting.  
Assist Director of The Emergency Shelter with all duties; manage the provision of services to adolescents in care. Provide supervision, 
counseling, intakes, and recreational activities for youth in The Emergency Shelter. 

Other Professional Activities 
Consultant and trainer to other non-profit, corporate, and public agencies; annually teach grant writing and provided team and trust 
building workshops, facilitated retreats, served as a peer technical assistance provider and reviewer for federal contracts, and have 
worked regularly as a ROPES Challenge course facilitator.  These contracts have been through the following:  

The Texas Network of Youth Services, PEAKS Adventure 
The Southwest Network of Youth Services 
The National Resource Center for Youth 
The U.S. Department of Health and Human Services 
Regional Network for Children 
Rope Works; Community in Schools – Central Texas 
Travis County Juvenile Court 

Related Activities 
• Austin  Community Housing Development Organization, Treasurer, since 2010
• Austin Area Human Service Association; Chair 1998, Chair Elect 1997, Treasurer 1985, Member 1984 to present.
• Austin Homeless Task Force Member, Ending Community Homeless Committee, 1994 to present, Chair 2006- 2007.
• Austin Area Homeless Coalition, Chair 1994.
• Licensed Child Care Administrator; December 1979 to present.
• Board Treasurer, Southwest Network of Youth Services; 1986 to 1993; 1998 to present.
• Board Member (Vice Chair; Chair of Membership Services Committee), National Network for Youth; 1991 to 1993.
• Board Chairperson, Texas Network of Youth Services; 1984 to 1988.
• Life Time Achievement Award Winner, National Network for Youth, Washington D.C. 2/2008.
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Shelia Roemisch 
Austin, TX  |  Phone:  (512) 826-6065 

Email:  s_roemisch@yahoo.com 

Education/Certifications 
University of Texas at Austin, BA in Psychology 
Certified Compliance & Ethics Professional (CCEP) 
Gold Certified Efforts To Outcomes (ETO) Database Administrator 
Crucial Conversations, Certified Trainer 

Skills 
Implementation and project management 
Change management 
Experienced supervisor 
Systems development 
Quality improvement 

Experience 

1999 - Current  

1986 – 1999 

1983 – 1984 

Community 
Involvement / 
Memberships

LifeWorks - Chief Compliance Officer  
Non-profit providing counseling, housing, youth development, education & workforce 
services 
Major Accomplishments 

• Progressed in responsibility from Executive Assistant, Client Services to
Accreditation Project Manager, to Director of Quality Improvement, to current
position of Chief Compliance Officer

• Successfully led organization to achieve national accreditation
• Developed and implemented systems for quality improvement
• Managed implementation process for client database
• Established department for procurement and management of public funding

Roemisch Consulting - Partner 
Employee assessment and mergers & acquisition consulting 
Major Accomplishments 

• Assisted in developing the Computer Assisted Interview (CAI) tool for matching
potential employees with employers in the service industry

• Edited The 10 Most Wanted List, an e-book for job seekers
• Operations management, including HR and payroll

University of Colorado at Boulder – Assistant to Resident Hall Director 
Major Accomplishments 

• Assisted Director of The Quad, resident halls for undergraduate engineering
students as well as two graduate dormitories.

• Made roommate assignments and helped coordinate activities for students
• Supervised Resident Advisors
• Managed conference center reservations during summer months

Council on Accreditation, Peer Reviewer -- Current  
Society of Corporate Compliance & Ethics, Member – 2012-Current 
Waterloo Counseling, Board Member – 2011-2013  
Community Action Network, Assessment & Planning Committee – 2005-07 
Champion for Children, Award Recipient – 2005  
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Anita Jung, LPA, LPC, FAPA 
 

PERSONAL ___________________________________________________________________ 
   
 Office: 835 N. Pleasant Valley Rd. Austin, TX 78702 (512) 735—2124 

    
BACKGROUND _______________________________________________________________ 
 
 1991 — 1992 MS, Counseling Psychology  

University of Central Texas, Killeen. 
 1989 — 1990 AA, General Studies 

Central Texas College, Killeen. 
 1980 — 1984 BS, Education. Fachschule für Sozialpädagogik , Germany. 

LICENSES ____________________________________________________________________ 
 
 1996 Licensed Professional Counselor Approved Supervisor 
 1994  Licensed Professional Counselor, License Number 12437 
 1994 Psychological Associate, License Number: 5109 
 1984 Licensed Educator (German State Licensing). 

 

AFFILIATIONS _______________________________________________________________ 
 
              2013 – present 
              2012 – present 
              2012 - 2013 
              2009 – 2012 
              2007 - 2013 

Fellow of the American Psychotherapy Association  
Appointed Officer: Program Development -Central Texas Society of Clinical Hypnosis 
Masters Level Representative,  Executive Board American Society of Clinical Hypnosis (ASCH) 
President of Central Texas Society of Clinical Hypnosis (ASCH Component Section) 
Diplomate of the American Psychotherapy Association 

POSITIONS HELD _____________________________________________________________ 
 

LIFEWORKS, AUSTIN, TX 
 

 1996 — Present Division Director of Counseling 
Services 
Formerly: Clinical Program Director 
for Youth and Adult Counseling 
Formerly at YOUTH OPTIONS, INC.: 
Director of Counseling and  
Youth Development 

Management and Supervision of a multiple 
grant funded and fee based counseling team for Youth 
and Adult Counseling, Resolution Counseling and 
Shared Psychiatric Services (and Kids Exchange for 4 
years). Program/budget development, grant writing, 
program implementation and evaluation.  

 
CENTRAL COUNTIES CENTER FOR MHMR SERVICES, TEMPLE AND COPPERAS COVE, TX 

 
 1994 — 1996 Associate Clinical  

Psychologist 
Provision of in-home individual- and family therapy for 
youth and families. Psychological testing, assessment, 
treatment planning , casemanagement, youth advocacy.  

 1992 — 1994 Regional Coordinator and Family 
Guidance Counselor 

Coordination of an interdisciplinary team 
implementing assessment, crisis intervention, group—, 
individual—, and play therapy for MR/MH families. 

 1991 — 1992 Respite Coordinator Development, implementation, and coordination of a 
community-wide respite system for multicultural 
families with special needs children. 

 1990 — 1991 Service Assistant Implementation of treatment plans in a day treatment 
program for dual diagnosis adults. 

 1987 — 1990 Therapist Technician Program implementation in a residential setting for 
dual diagnosis adults. 

 
CENTRAL TEXAS COLLEGE, KILLEEN, TX 

 
 1988 — 1990 Early Childhood Instructor, Child 

Development Center 
Classroom routines with infants and toddlers in a lab 
facility including supervision of lab students. 

 1987 — 1990 German Instructor Taught conversational beginning German to adults.  
 

LEBENSHILFE SCHWEINHÜTT, GERMANY 
 

 1983 — 1984 Educator Implementation of classroom routines for special 
children. 
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Scurry Miller 
scurryrsm@gmail.com 

10406 Macmora Rd  

OBJECTIVE: 
To work within a nonprofit agency that affords struggling youth the opportunity and support to make positive life changes. 

EDUCATION: 
Master of Science - Counseling - LaSalle University '96 
Bachelor of Science - Chemical Dependency - LaSalle University ‘94 

PROFESSIONAL EXPERIENCE: 
Division Director of Housing and Homeless Services, LifeWorks - Austin, TX 10/13-Present 

• Oversee all aspects of the Housing Division which includes:
• Emergency Shelter, Transitional Living Program, Supportive Housing, Permanent Supportive Housing,

Young Parents Program, Affordable Housing, Rapid Rehousing and Street Outreach Program
Director Emergency Shelter, LifeWorks - Austin, TX  3/11 - 10/13 

● Manage the overall operations of an Emergency Shelter serving children, youth and young adults.
● Organized systems and processes designed to meet the unique needs of each client.
● Facilitate the hiring, training and supervision of a 16 member staff consisting of Case Managers and Youth Care

Workers.
● Conduct quality assurance audits to ensure compliance with funding sources and state license regulations.

Social Services Manager, Travis County Adult Probation - Austin, TX    11/10 – 3/12 
● Manage the overall operations of an outpatient counseling program serving 900 clients annually.
● Oversee a multi-site program for two specialty courts which include DWI offenders and Youthful  offenders.
● Effectively motivate, lead and supervise a staff of 18 employees utilizing a team approach in a fast paced

environment.
● Handle volatile, problematic client cases by providing resolutions that utilize a client strengths-based approach.
● Track program success by evaluating cumulative data and making program modifications based on these results.
● Communicate and coordinate with other community agencies to establish collaborative relationships.

Program Coordinator, LifeWorks - Austin, TX   2/10 - 11/10 
● Developed and implemented a Permanent Housing program for young people ages 18-24.
● Planned, developed and established policies and procedures for the Foot Steps program.
● Provided supervision and direction for the counselor and job training specialist.
● Managed the day-to-day operations and provided client case management services and support.
● Oversaw the prudent spending of the budget and made purchases according to the grant guidelines.
● Prepared evaluations and statistical reports on program outcomes and devised improvements based on the results.
● Collaborated and worked across divisions to develop positive working relationships and improve overall agency

cohesion.
Owner/President Small Business - Sun Shine Home Services, Inc- Austin, TX   8/02 - 2/10 

● Built a local Austin business from inception to a profitable small business with a strong presence in caring for multi-
family residential properties. 

● Responsible for business development, sales, marketing and acquisition of customers and accounts.
● Increased revenue and customer base year-over-year by strategizing sales and focusing on niche areas.
● Interviewed, hired and managed all aspects of employee performance, staff development and evaluations.
● ‘Hands-on’ management of the business including budgeting, scheduling, projections and operations.
● Coordinated daily staffing, supervision and service delivery for commercial and residential accounts.

PRIOR Work Experience: 

Career Counselor, University of Texas - Austin, TX   2/99 - 11/03 

Manager, SMART Residential Program - CSCD/Travis County - Austin, TX   11/96 - 12/98 

Facility Director, Juvenile Residential Facility, The Center for Living - Orlando, FL   7/93 - 10/96 

Clinical Manager, Juvenile Residential Facility, Parkside Medical Corp - Orlando, FL   4/90 - 6/93 

Director, Outpatient Substance Abuse Program, Weiss Foundation - Melbourne, FL   3/89-3/90 

Junior Counselor, Residential Substance Abuse Program, Faulkner Center - Austin, TX   11/84-3/89 
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MARGARET A. GAVIN, LCSW 
4804 Running Deer Dr., Austin, Texas  78759    (512) 502-0809 home 

EDUCATION
UNIVERSITY OF TEXAS, SCHOOL OF SOCIAL WORK  Austin, Texas 

Master of Science – Social Work, Direct Practice curriculum 1989 

STATE UNIVERSITY OF NEW YORK    Plattsburgh, New York 
Bachelor of Arts – Environmental Science, Sociology            1981 

EXPERIENCE
LIFEWORKS      Austin, Texas 
Director of Education/ Director of Youth Development                      July 2002 - Present 

• Provide leadership in the management and development of education and prevention services for
youth and adults.  Populations served include teen parents, youth in foster care, GED, ESL & 
ABE students, school-age children and youth living in high-risk communities. 

• Participate in community partnerships with funders, policymakers, non-profits and other
stakeholders in the public and private sector to enhance service delivery. 

• Prepare and monitor proposals to funders, oversee performance reporting and evaluation.

Program Coordinator-Substance Abuse Prevention Services                          January 1997 – July 2002 
• Coordinate services for substance abuse and violence prevention programs 
• Hire, train and supervise staff, write performance evaluations 
• Assist with grant writing, oversee budgets, participate in collaborative efforts. 

PATHWAYS COMMUNITY COUNSELING SERVICES          Austin, Texas 
Therapist          February 1995 – August 1996 

• Planned, coordinated and facilitated therapeutic group activities for children and teens, using
experiential and adventure-based approaches. (Agency merged in 1998 to form LifeWorks) 

DAYGLO FAMILY TREATMENT PROGRAM (Austin/Travis Co. MHMR)          Austin, Texas 
Therapist/Case Manager                            October 1989 – January 1995 

• Member of a specialized team providing innovative, intensive outdoor group counseling services
for children and families; provided extensive case management services. 

MARYWOOD MATERNITY AND ADOPTION SERVICES     Austin, Texas 
Residence Staff                        December 1984 – March 1989 

• Provided supervision and support to pregnant teenagers in a residential maternity facility.

COMMUNITY INVOLVEMENT

Volunteer – Capital Area Master Naturalists (2010 – present).  Board member/Treasurer  (2011 – present) 
Attendee – Austin ISD School Health Advisory Committee/SHAC (September, 2010 – present) 
Member – Ready by 21 community coalition (2004 – present) 
Member – Austin Healthy Adolescent Initiative Leadership Committee (June, 2010 to present) 
Member – Housing Authority of City of Austin Choice Communities Initiative (January, 2013 – present) 
Member, Focus Area Committees (Education, Health, Environment) – Impact Austin (2004 – 2010) 
Member – Substance Abuse Planning Partnership (1997-2006) 
Co-chair – Safe & Drug Free Schools Advisory Council, Austin School District (1997- 2004) 

60



MMOONNIICCAA  HH..   PPEERREEZZ  

LIFEWORKS
Division Director 2012 - Present 

• Provides leadership and oversight of the Education & Workforce Development Division within the Agency and its
programs, and facilitates the integration of divisional services with other Agency services.  Involved in the
establishment of criteria, formulation and assessment of programs and projects, and investigation or analysis of a
variety of conditions, or questions.

LIFEWORKS / LITERACY AUSTIN 
Program Director II                                                                                                                    2008 - 2012 
• Provides leadership for the development, delivery and management of services and programming of three programs that

provide literacy services to youth and adults in the Austin community.  The GED and Literacy Program provides GED
preparation, literacy training and job skills training to young adults.  The Literacy Austin Program provides Adult Basic
Education (ABE) and English as a Second Language (ESL) services to adults.

LIFEWORKS 
Program Director II                2004 - 2008 
Program Director 2002 - 2004 
• Oversee four programs that provide preparatory services to young adults transitioning to adulthood. After Care

Transitional Services (ACTS) program provides case management services for young adults living in 30 counties
surrounding Austin; the Life Skills Training program provides Preparation for Adult Living classes and independent
living skills assessments to adolescents living in state foster care in 22 counties surrounding Austin; the GED and
Literacy Program that provides GED preparation and literacy training to young adults; and the Teen Parent Services
Program that provides support to adolescents and their children.

• Primary contact for program funding which includes City of Austin, Travis County, United Way, DFPS, OAPP,
Goodwill Industries and numerous foundations such as Dell, Sooch Foundation, Webber Foundation, Topfer Family
Foundation, Silverton, and 3M.

• Responsible for meeting all agency, program, contract, grant and licensing standards, policy, compliance’s, reporting
schedules, and budgets.

• Ensure that all staff is informed, that their activities are well coordinated, and that they have the necessary resources to
be productive and contribute to the goals of the agency in a positive, team-oriented manner.

• Primary contact for community resources and collaborations pertaining to program; maintain good relationships with
community contacts including referral sources, school personnel and other service providers in the community and
coordinate client services with community agencies.

• Design and/or structure staff development activities and training.  Facilitate, monitor and document staff training.
• Maintain and provide complete and accurate records and reports on all services provided in accordance with agency

and funding source requirements.
• Provide leadership in developing plans for service integration and improved clients services consistent with the

missions and values of the agency through client services management team, and in coordination with site managers,
grants and contract managers and other internal and external stakeholders.

• Responsibilities include interviewing, hiring, and training employees; planning, assigning, and directing work;
appraising performance; rewarding and disciplining employees; addressing complaints and resolving problems.

• Manage a team of eight to sixteen staff.

LIFEWORKS, GED AND LITERACY TRAINING, LIFESKILLS TRAINING
 Program Coordinator  2000 – 2002 
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• Coordinated the delivery of all Preparation for Adult Living classes and life skills assessments provided by the agency
to adolescents living in state foster care in the 22 counties surrounding Austin.

• Coordinated the delivery of GED preparation, literacy training and job readiness training.
• Managed services and contracts through budgetary management, staff supervision, and supervised the procurement and

management of agency’s assets and resources.
• Managed collaboration partners and sub-contractors
• Responsible for meeting all agency, program, contract, grant and licensing standards, policy, compliance’s, reporting

schedules, and budgets.
• Managed a team of five staff.

LIFEWORKS, GED AND LITERACY TRAINING
Program Coordinator              1999 – 2000 
• Coordinated and conducted GED preparation, literacy training and job readiness training.
• Maintained accurate files and reports of all services provided.
• Collaborated with schools, community and intra-agency service providers.
• Managed a team of three staff.

LIFEWORKS, COMMUNITY SERVICE PROJECTS            
Lead Activity Leader              1999 - 1999 
• Coordinated and lead service learning activities.
• Collected data and prepared service learning documentation reports and billing.
• Solicited donations for summer camp activities.

LIFEWORKS (FORMERLY YOUTH OPTIONS), COMMUNITY SERVICE PROJECTS
Program Coordinator             1995 - 1998 
• Developed curriculum of academics linked to service learning activities.
• Implemented collaboration with local schools, housing developments and the community.
• Collected data and prepared service documentation reports and replication manuals.
• Managed a team of three to eight staff.

EDUCATION
• Bachelor of Arts in Health, Recreation, Sports Management and English – Saint Edward’s University, 1995
• Texas Teaching Certification in Secondary Physical Education – 1995
• Texas Teaching Certification in Secondary English – 1996

References available upon request 
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Section 0650 
Program Budget and Narrative 

Program’s   
Line Item Budget  

EARLY 
CHILDHOOD 

Amount 
YOUTH 
Amount 

ADULTS & 
FAMILIES 

Amount 

SENIORS & 
PERSONS WITH 
DISABILITIES 

Amount 

Amount 
Funded by 

ALL 
OTHER 
Sources 

TOTAL  
Budget 
(ALL 

funding 
sources) 

PERSONNEL 

1. Salaries plus Benefits $223,805 $507,810 $4,004,520 $4,736,135

 A.  Subtotals:  
PERSONNEL  $223,805 $507,810  $4,004,520 $4,736,135

OPERATING  EXPENSES 

2. General Operating
Expenses   $44,190 $183,096  $1,374,634 $1,601,920

3. Consultants/ Contractuals $0 $18,716 $239,822 $258,538

4. Staff Travel - Out of
Travis County $0 $0  $15,000 $15,000

5. Conferences/Seminars -
Out of Travis County $0 $0  $5,000 $5,000

 B.  Subtotals:  
OPERATING EXPENSES  $44,190 $201,812  $1,634,456 $1,880,458

DIRECT  ASSISTANCE  for  PROGRAM  CLIENTS 

6. Food/Beverage for Clients $0 $0 $0 $0

7. Financial Assistance for
Clients  $688 $14,159  $222,869 $237,716

8. Other (specify)  $0 $0  $0 $0

 C.  Subtotals:  DIRECT 
ASSISTANCE $688 $14,159  $222,869 $237,716

CAPITAL  OUTLAY (with per Unit Cost over $5,000/unit) 

9. Capital Outlay $0 $0 $0 $0

 D.  Subtotals:  CAPITAL 
OUTLAY $0 $0 $0 $0

TOTALS 
 GRAND TOTALS (A + B + 
C + D) 

 $268,683 $723,781 $5,861,845 $6,854,309 

 PERCENT SHARE of Total 
for Funding Sources:  % 4% 11%  % 85% 100% 
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Section 0650 
Program Budget and Narrative 

Program Subcontractors 

SUBCONTRACTOR #1 

Name of Subcontractor Dr. Flocka 

Term of Subcontract (mm/dd/yyyy) Start date:   09/01/2015         End date: 08/31/2016 

Services to be Subcontracted Dr. Flocka provides psychiatric and therapy services for clients 
who reside in LifeWorks housing programs 

Number of Clients to be Served 
(if applicable) 

170 clients served (170 emergency shelter residents and 10 
transitional living housing residents) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$2,189 

ALL OTHER Sources amount TOTAL 
$ 2,011 $ 4,200 

SUBCONTRACTOR #2 

Name of Subcontractor People’s Community Clinic 

Term of Subcontract (mm/dd/yyyy) Start date:   10/01/2015        End date:  09/30/2016 

Services to be Subcontracted Operation of a medical clinic for LifeWorks Street Outreach 
clients. 

Number of Clients to be Served 
(if applicable) 500 clients served 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$0 

ALL OTHER Sources amount TOTAL 
$ 11,901 $ 11,901 

SUBCONTRACTOR #3 

Name of Subcontractor Front Steps – AmeriCorps Member Placements 

Term of Subcontract (mm/dd/yyyy) Start date: 08/01/2015     End date: 07/31/2016 

Services to be Subcontracted 
AmeriCorps Members placed in LifeWorks Housing Programs 
and the Youth Resource Center provide case management to 
clients. They focus on education and workforce support services. 

Number of Clients to be Served 
(if applicable) 630 clients served 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$ 9,960 

ALL OTHER Sources amount TOTAL 
$ 22,540 $ 32,500 

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly)  
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Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #4 

Name of Subcontractor Interpreters 

Term of Subcontract (mm/dd/yyyy) Start date:   as needed            End date: 

Services to be Subcontracted Sign language and other language interpretation for LifeWorks 
clients 

Number of Clients to be Served 
(if applicable) 

Approximately 35 clients served (the number of clients can 
fluctuate depending on how many sessions/hours each client 
utilizes 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$ 6,567 

ALL OTHER Sources amount TOTAL 
$ 5,970 $ 12,537 

SUBCONTRACTOR #5 

Name of Subcontractor Psychiatrists, Various 

Term of Subcontract (mm/dd/yyyy) Start date:   07/01/2015      End date: 6/30/2016 

Services to be Subcontracted Psychiatric care, clinical care management, psychotropic 
medication, etc  

Number of Clients to be Served 
(if applicable) 280 clients served in the Shared Psychiatric Services program 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$ 0 

ALL OTHER Sources amount TOTAL 
$ 182,400 $ 182,400 

SUBCONTRACTOR #6 

Name of Subcontractor Intern Stipends 

Term of Subcontract (mm/dd/yyyy) Start date:   07/01/2015      End date: 06/30/2016 

Services to be Subcontracted Annual stipends for interns to provide counseling to youth and 
families 

Number of Clients to be Served 
(if applicable) 300 clients served 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 
$ 0 

ALL OTHER Sources amount TOTAL 
$ 15,000 $ 15,000 
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Section 0650 
Program Budget and Narrative 

Program Budget Narrative 
Add details to describe the proposed City expenses from your Program Budget form.  
Explanations for the "Other Sources" line items are not required.    

 PERSONNEL NARRATIVE/ Descriptions 

1. Salaries and Benefits

A total of $731,615 ($223,805 for YOUTH, and $507,810 for ADULTS) 
is proposed to cover salary and benefits costs for 13.74 FTE's to be 
funded by the City. No overtime budgeted. Benefits per FTE include: 
Health Insurance: Employer contribution to health insurance and HSA 
account is budgeted at $725.33 per insured FTE per month. FICA: 
Agency percentage of tax on total salaries - 7.34% of 95% of total 
salaries. LifeWorks budgets this at 95% to account for pretax 
deductions. Unemployment Compensation Insurance: 4.48% of the first 
$9,000 in salary per position multiplied by the number of employees per 
calendar year. Worker’s Compensation Insurance: Budgeted at 0.61% 
for direct service salaries and 0.21% for administrative salaries. 
Retirement: Employer contribution to retirement is budgeted at 1.5% of 
total salaries. Life Insurance and EAP: Budgeted at $14.50 per employee 
per month.  

OPERATING EXPENSES 

2. General Operating Expenses

A total of $227,286 ($44,190 for YOUTH and $183,096 for ADULTS) 
is proposed to cover the following operational costs: Office and Program 
Supplies: budgeted at $350 per FTE per year; Local and Out of State 
Travel and Training: varies per program according to specific program 
and funder requirements; Purchased Equipment: replacement of laptops 
and printers under $5,000; Occupancy: cover expenses such as utilities, 
facilities maintenance and repair eight LifeWorks sites, based on a 
square foot calculation of actual space used per program; Equipment 
Rental and Maintenance: costs for copier and postage meter leases; 
Contractual and Professional Fees (not direct client services): includes 
single audit and 990 preparation, courier services between LifeWorks 
sites, security services, and legal services; Communications: telephones, 
cell phone, internets, etc; Vehicle Maintenance: of agency-owned 
vehicles; Insurance and Bonding: includes general liability and 
dishonesty bonding for all employees; Postage, Printing, and 
Advertising: for outreach, educational materials, and staff recruitment; 
Software Support and Licensing: for agency database;  and Building and 
Equipment Depreciation: of all agency owned facilities and equipment. 

3. Consultants/ Contractuals

A total of $18,716 (all in the ADULTS Budget) is proposed to cover 
costs associated with contracted direct services, including: Medical 
Services, AmeriCorps Members, Interpreters, Psychiatric and therapy 
services for clients; Intern Stipends for counseling interns. These are 
outlined in the Subcontractor Forms above.  

4. Staff Travel  - OUT of Travis
  County No City funds are budgeted for Travel OUT of Travis County.  

5. Conferences/Seminars/
Training - OUT of Travis
  County 

No City funds are budgeted for Training/Conferences OUT of Travis 
County.   
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Section 0650 
Program Budget and Narrative 

Section 0650 - Program Budget and Narrative Page 5 of 5 

DIRECT ASSISTANCE 

6. Food/Beverage for Clients
No City funds are budgeted for food or beverage for clients. Food and 
beverage provided at residential facilities is captured in Operating 
Expenses. 

7. Financial Assistance for Clients

A total of $14,847 ($688 for YOUTH and $14,159 for ADULTS) is 
proposed to provide direct client assistance, including: bus passes, 
rental and utility assistance, medical costs, housing start-up supplies, 
documentation and I.D. costs, etc.  

8. Other Direct Assistance
(must specify) No City funds are budgeted for Other Direct Assistance. 

CAPITAL OUTLAY 

9. Capital Outlay  (must specify)  No City funds are budgeted for Capital Outlay expenses. 
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Section 0655 
Program Funding Summary

Section 0655 - Program Funding Summary Page 1 of 1 

In last column, insert the twelve (12) month funding amount for your proposed program into the 
corresponding cell.  Next clearly list all of your other funding sources for this program, with their 
corresponding program periods and amounts.  Also ensure that the Total Program Funding in the 
bottom right cell is calculated correctly. 

Funding Sources Grant/Contract Name 

Funding 
Period 
Start 

(mm/dd/yyy)

Funding 
Period 

End 
(mm/dd/yyy) 

Funding 
Amount 

City of Austin Social Services Contract 10/01/2015 09/30/2016 $992,465

Travis County Social Services Contract 10/01/2015 9/30/2016 $340,502

Travis County  Crime Victims Fund 01/01/2015 12/31/2015 $26,534

State - TDFPS Service To At Risk Youth 
(STAR) 09/01/2015 08/31/2016 $540,158

State - TDFPS Shelter Placement Fees 09/01/2015 08/31/2016 $723,250

State - DSHS Youth Prevention - Selective 09/01/2015 08/31/2016 $245,000

State - DSHS Youth Prevention - Universal 09/01/2015 08/31/2016 $220,000

State – TDHCA Emergency Solutions Grant 10/01/2015 09/30/2016 $432,508

Federal – HHS RHY Transitional Living 05/01/2015 04/30/2016 $186,115

Federal – HHS RHY TLP Young Parents 1 05/01/2015 04/30/2016 $186,115

Federal – HHS RHY TLP Young Parents 2 10/01/2015 09/30/2016 $186,155

Federal – HHS RHY Basic Center 10/01/2015 09/30/2016 $186,155

Federal – HHS RHY Street Outreach 10/01/2015 09/30/2016 $186,115

Federal – HUD Continuum of Care 05/01/2015 04/30/2016 $217,027

Federal – FEMA Emergency Food and Shelter 07/01/2015 06/30/2016 $12,000

Federal – DOL WIA – Goodwill Workforce 10/01/2015 09/03/2016 $26,046

United Way Middle School Matters/Youth 07/01/2015 06/30/2016 $115,000

Contributions Private Contributions 10/01/2015 09/03/2016 $203,604

Program Client Fees 10/01/2015 09/03/2016 $370,178

Other Foundation Grants 10/01/2015 09/03/2016 $1,459,382

FUNDING AMOUNT TOTAL: $6,854,309
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Solicitation No. RFP EAD0116 

Section 0835: Non-Resident Bidder Provisions 

Company Name ____________________________________________________ 

A. Bidder must answer the following questions in accordance with Vernon’s Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

Is the Bidder that is making and submitting this Bid a “Resident Bidder” or a “non-resident Bidder”? 

Answer:________________________________________________________________________ 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business in 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 

B. If the Bidder id a “Nonresident Bidder” does the state, in which the Nonresident Bidder’s principal place of 
business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state 
to be awarded a Contract on such bid in said state? 

Answer:_____________________________ Which State:_____________________________ 

C. If the answer to Question B is “yes”, then what amount or percentage must a Texas Resident Bidder bid 
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said 
state? 

Answer:________________________________________________________________________ 
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lifew @>- ..-ks 3700 South 1st Street 

Austin, TX 78704 

t 512 735 2400 

f 512 735 2452 

www.lifeworksaustln.org 

I I I ----------------------------------------------------------------------------------------------
March 24, 2014 

Jo Kathryn Quinn 
Caritas of Austin 
611 Neches 
Austin, TX 78701 

Dear Jo Kathryn: 

On behalf of the clients and Board of Governors of Life Works, I am writing to express our 
disappointment with the decision to decline our application to participate in the Best Single Source Plus 
Collaboration (BSS+) . 

Life Works' primary interest in joining the collaboration was to ensure that youth aging out of the foster 
care system achieve self-sufficiency. No current partner of BSS+ focuses on this population. LifeWorks 
has not made a prior request for membership because of the availability of federal and foundation 
funding that has declined significantly in recent years. Additionally, community need has changed. 
Children's Rights reports that up to 30% of youth aging out of foster care experience homelessness. Our 
area's rising occupancy rates and rents have made it virtually impossible for many youth to maintain 
stability. 

LifeWorks recently participated in a research study conducted by the University of Nebraska* that shed 
new light on the nature of homeless young adults in Austin: 

• 44% have lived in a foster home; 

• 26.7% reported being homeless 7 or more times; 

• 21.8% reported trading sex for a place to sleep; and 

• 75.4% report that they want to get out of homelessness. 
*Street Outreach Data Collection Project Report, 2013, University of Nebraska- Lincoln 

We strongly believe that one of the most effective strategies our community can implement, both for 
the human and financial issues associated with homelessness, is to prevent the cycle from starting by 
supporting the self-sufficiency of this extremely vulnerable population. 

As a colleague, I appreciate the difficulty of dealing with limited resources. This letter is not an appeal to 
reconsider LifeWorks' application. Rather, as we seek funding from both public and private entities for 
this population, the Board of Governors is compelled to document our sincere effort to address the 
needs of youth aging out of foster care through collaboration in BSS+. We hope that as BSS+ revisits 
community needs in the future, you will consider the inclusion of young adults. 

We wish you continued success in serving our community. 

Board of Governors 

{)/?~ 
Susan McDowell 
Executive Director 
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LifeWorks Agency Policies: Smoking and Tobacco Use 

POLICY 

LifeWorks acts according to the definitions and guidelines outlined in sections 161.251 and 
161.252 of the Texas Health and Safety Code.  The Agency also complies with the Austin/Travis 
County Health and Human Services Department Public Health and Community Services 
Division Environmental and Consumer Health Unit Smoking In Public Places Ordinance 
(SIPPO) No. 050303-05. 

Smoking and the use of all forms of tobacco are prohibited in LifeWorks facilities and 
designated areas at all times. Littering LifeWorks property with the remains of tobacco products 
or any other related waste product is prohibited. Smoking is not permitted within 30 feet of any 
public entrance.  

LifeWorks has implemented this policy to protect individuals and property and to provide a 
smoke-free environment that is safe and healthy for staff, clients, volunteers and visitors.  This 
policy enables LifeWorks to comply with sustainable green building design standards through 
Austin Energy 5-star Green Building Rating.  

This policy applies to all staff, clients, contractors and visitors and is applicable twenty-four (24) 
hours a day, seven (7) days a week.  

PRACTICES 

Prohibited forms of tobacco include, but are not limited to, cigarettes, cigars, pipes, water pipes 
(hookah), bidis, kreteks, electronic cigarettes, smokeless tobacco, snuff, chewing tobacco and 
any non-FDA approved nicotine delivery device. 

Additional specific practices are as follows: 
 Tobacco use is prohibited in all LifeWorks facilities and all agency-owned, leased, or

rented vehicles.
 No paid or volunteer LifeWorks staff member may provide tobacco products to, purchase

them for, or receive them from any LifeWorks client.
 Staff of the Department of State Health Services (DSHS) funded programs may not use

tobacco products in the presence of program participants.
 Programs funded with DSHS funds prohibit adolescents from using tobacco products on

the program site or during program activities.

LifeWorks is committed to supporting employees who wish to stop using tobacco products, and 
assistance is available. 
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LifeWorks Agency Policies: Nursing Mothers in the Workplace 

POLICY 

Supervisors, colleagues, and co-workers are supportive, respectful, and sensitive to an 
employee’s choice to nurse. LifeWorks provides suitable private locations and reasonable break 
time for employees to express breast milk. LifeWorks prohibits discrimination against and 
harassment of nursing employees who exercise their rights under this Policy.  

PRACTICES 

An employee who plans to express milk during the workday should discuss her plans with her 
supervisor or Human Resources (HR) in advance to allow adequate time to plan and identify a 
suitable private location.  

Reasonable break time is provided for expressing milk. Employees can use their regular rest and 
meal break time for this purpose. Employees discuss scheduling with their supervisors, and 
supervisors are encouraged to be flexible.  

HR identifies a private room or other suitable location, other than a restroom, as close as possible 
to the employee’s work area for the employee to express milk.  Employees can report any 
concerns related to this policy to their supervisor or HR. 
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LifeWorks Agency Policies: Employee Wellness Program 

POLICY 
LifeWorks offers a wide range of health and wellness, retirement and paid time off benefits.  A 
number of the programs (such as Social Security, workers’ compensation, and unemployment 
insurance) cover all employees in the manner prescribed by law. Benefit eligibility is dependent 
upon a variety of factors, including employee classification.  

ELIGIBILITY 

Most health and wellness benefits are offered for full-time employees and part-time employees 
who are regularly scheduled to work 20 or more hours per week, beginning on the first day of the 
month following the 30-day waiting period following the date of hire.  

Note:  The term “regularly scheduled” as defined in the Payroll Terminology section means an 
employee’s category according to standard hours for payroll purposes, not the actual hours 
worked in a week, which might be more or less than those regularly scheduled and might include 
overtime.  

ENROLLMENT 

New and newly eligible employees must enroll in health and wellness benefit plans within 31 
days of their date of hire or eligibility status start date. If an employee fails to enroll within this 
period, the employee is not able to enroll in benefits until he or she experiences a qualifying 
event or the next Open Enrollment Period.  Eligible employees complete their enrollment 
selections online at www.hrconnection.com. Plan details, customer service numbers and costs 
are available 24/7 online  

OVERVIEW 

LifeWorks Wellness Program promotes health and stress management education and activities.  
Participation is FREE and successful participants receive a variety of incentives for participating 
in the program. To successfully complete the program participants must earn 1000 Wellness 
Points per month by performing various Wellness-related activities.  

INCENTIVES 

In addition to the benefits of health and stress management activities, successful participants 
receive:  

 Discounted BCBS premium rates and increased HSA Employer Contributions
 Free Wellness Day off- complete the Online Health Assessment and earn 3000 additional

wellness points; day must be used within 90 days of HR issuance.
 Life Points for BCBS website activities for redemption on the BCBS site for a variety of

prizes

SUBMISSION 

To receive credits for points, participants complete a Tracking or Screening form and submit to 
HR BY the 5th of the month following when points are earned.
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LifeWorks Agency Policies: Employee Wellness Program 

STANDARD MONTHLY CHALLENGE 
The Standard Monthly Challenge is the foundation of our Wellness program and by far our most 
popular way of earning and documenting Wellness Points. Each month you have an opportunity 
to form healthy habits. 

The Monthly Challenge form documents 2 core principles of healthy habits: 
1) Get Moving! – Regular activity helps relieve stress and is proven to help fight many

preventable diseases.

2) 5-A-Day – Increasing intake of fresh fruits and veggies has exponential health benefits.
Although recent government guidelines want us to do even more than 5 a Day, we’re just
happy if we can start there.

To earn points (remember you need 1000 each month) using the Standard Challenges: 
 5 - A - Day - 500 PTS. - Consume 5 or more servings of fruits and/or vegetables at least

21 Days out of the month.

 Get Moving - 500 PTS. - Complete 25 continuous minutes of physical activity each day at
least 12 days out of the month. (Think 3 days a week.) OR

 Super Movers - 750 PTS. - Complete 40 total minutes of physical activity each day at
least 20 days out of the month. (Think 5 days a week) Can be continuous minutes or in
intervals of 10 or more minutes to total 40.  (You will only get credit for 1 moving
challenge either get moving or super movers.)

The form is in Excel and you can save it on your desk top for electronic completion each month! 
If you complete it electronically, it will tally points for you and there is a drop down menu for 
each option. It’s easy to cut and paste or drag through multiple days if you have a routine.  

*** Please refer to the last page of this document for an example of the Monthly Challenge 

Form. 

WELLNESS SCREENING OVERVIEW 

(Completion Points = 500 points per screening – Max 4 toward total) 

Many chronic and even fatal illnesses can be detected, prevented and/or treated successfully if 
diagnosed early. We encourage staff to ask their health care provider if you should schedule any 
exams or immunizations in the plan year. Check with BCBS as well. Many recommended 
preventative Medical screenings are covered under our plan at 100%.  

THE SCREENING LIST 

Only the following screenings can count toward your LifeWorks Wellness Program total points: 
 Routine Annual Physical or Pap Smear
 Routine Annual Mammogram
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LifeWorks Agency Policies: Employee Wellness Program 

 Routine Annual Prostate Exam
 Colon-rectal Screening
 Skin Cancer Screening
 Semi-Annual Preventive Dental Exam/Cleaning (2/yr.)
 Routine Annual Vision Screening
 Flu Vaccine

Services received must be under the supervision or recommendation of a physician and received 
within the plan year (August 1, 2013 – July 31, 2014).  

To Track Screenings for the LifeWorks Wellness Program: 

1. Complete a LifeWorks Wellness Program Screening Completion form.

2. Scan the completed form to hr@lifeworksaustin.org.

3. Do not attach receipts or HIPAA protected documents.

Forms must be received by the 5th of the month following the screening to count for Wellness
points. Please note that a maximum of 4 screenings per plan year may count toward your Total 
Wellness Points for LifeWorks Wellness Program purposes.  
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Standard Monthly Challenge Tracking Form

Select Month  Select Year
January 2012

5 A Day
Day of Month Enter # Servings Choose Activity Choose Minutes Super Movers 40+ Minutes Choose Minutes

1st 6
2nd Aerobics 30
3rd 5
4th 7 Walking 30
5th Walking 30
6th
7th 5
8th 5 Walking 25
9th 6 Yoga 35 or more

10th 5
11th 7
12th Weight lifting 25
13th 6 Bicycling (outdoor or stationary) 35 or more
14th 6
15th
16th 5 Walking 30
17th
18th 5 Walking 30
19th
20th 5
21st Bicycling (outdoor or stationary) 35 or more
22nd 6
23rd 6 Walking 30
24th 5

Get Moving 25 Minutes or More per Day Super Movers 40+ Minutes per Day

Each month select the month and year by clicking on 
the cell for a drop down menu

choose ONE moving challenge if 
you like, EITHER Get Moving OR 
Super Movers

On each day you complete an activity, select the cell 
for a drop down menu to track BOTH the type of the 
activity and number of minutes you performed the 
activity.

HOW TO EARN POINTS!

5 ‐ A ‐ DAY ‐ 500 PTS ‐ Consume 5 or more servings of 
fruits and/or vegetables  at least 21 Days out of the 
month.

GET MOVING ‐ 500 PTS ‐ Complete 25  continuous 
minutes of physical activity each day at least 12 days 
out of the month. (Think 3 days a week.)

SUPER MOVERS ‐ 750 PTS ‐ Complete 40 total 
minutes of physical activity each day at least  20 days 
out of the month. (Think 5 days a week) Can be 
continuous minutes or in intervals of 10 or more 

25th 5 Walking 30
26th 7
27th
28th 5
29th 5
30th 6
31st

TOTAL POINTS 500
TOTAL POINTS FOR MONTH 1000

PRINT name PRINT name PRINT name SIGN above SIGN above SIGN above

500 0

* By signing below, I verify that the information provided is true and accurate.

Use the drop down to input your 
daily fruit and vegetable serving 
intake.

minutes to total 40. 

If completing electronically, sheet 
will automatically total for you.
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Please type your responses or PRINT clearly. Complete one form per Screening. Upon completion, print a 
copy, sign and date and forward to HR via email or courier. 

EMPLOYEE INFORMATION 

Last Name First Name M.I. 

WELLNESS SCREENING INFORMATION 

Date of Treatment 

Type of Treatment (Check one) 

Routine Annual Physical or Pap Smear 

Routine Annual Mammogram 

Routine Annual Prostate Exam 

Colon-rectal Screening 

 Skin Cancer Screening 

Semi-Annual Preventive Dental Exam/Cleaning (2/yr) 

Routine Annual Vision Screening 

Flu Vaccine 

PROVIDER INFORMATION 

Name 

Address 

City State Zip 

Phone Number 

In signing this form, I certify that the information provided is true and correct: 

Employee Signature Date 

Wellness Program 
Screening Completion Form 

August 2013  July 2014 
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LifeWorks Agency Policies – Workplace Violence Prevention 

POLICY 
LifeWorks is committed to preventing workplace violence and to maintaining a safe work 
environment.  LifeWorks adopts practices to deal with intimidation, harassment, or other threats 
of (or actual) violence that may occur during business hours or on its premises at any time. 

PRACTICES 
Workplace violence is strictly prohibited. “Workplace violence” includes: threats; threatening or 
aggressive behavior, such as intimidation or attempts to instill fear in others, even if made in jest; 
belligerent speech, excessive arguing, swearing, and sabotage or threats of sabotage of 
LifeWorks property; defacing LifeWorks property or causing physical damage to facilities; and 
the unauthorized possession or transportation, whether intentional or not, of a firearm, handgun, 
explosive weapon, gun, chemical dispensing device, club or other weapon, or any hazardous 
device or substance, on agency premises or by employees while on agency business. Any use of 
such items or threat of use of such items is grounds for immediate termination.  

In accordance with Texas law, the prohibition on possession and transportation of firearms and 
ammunition does not apply to employees in lawful possession of firearms or ammunition, such 
as individuals licensed by the State of Texas to carry a concealed weapon, provided the firearm 
or ammunition is transported or stored in the individual’s privately-owned, locked vehicle parked 
on LifeWorks premises. 

All staff are treated with courtesy and respect at all times and are expected to refrain from 
fighting, “horseplay,” or other conduct that may be dangerous to others. Conduct that threatens, 
intimidates, or coerces another staff, a client, or a member of the public at any time, including 
off-duty periods, is not tolerated.  This prohibition includes all acts of harassment, including 
harassment that is based on an individual’s sex, race, age, or any characteristic protected by 
federal, state, or local law. (See Anti-Harassment policy.)  

REPORTING 
All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible 
to the immediate supervisor or any other member of management.  All suspicious individuals or 
activities are reported as soon as possible to a supervisor.  This includes threats by staff, as well 
as threats by clients, vendors, solicitors, or other members of the public. Employees who may be 
victims of domestic violence are encouraged to report to their supervisors if they are concerned 
about their security at work. When reporting a threat of violence, be as specific and detailed as 
possible. 

INVESTIGATIONS 
LifeWorks promptly and thoroughly investigates all reports of threats of (or actual) violence and 
of suspicious individuals or activities.  The identity of the individual making a report is protected 
as much as is practical.  In order to maintain workplace safety and the integrity of its 
investigation, LifeWorks may suspend employees, either with or without pay, pending 
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LifeWorks Agency Policies – Workplace Violence Prevention 

investigation. Anyone determined to be responsible for threats of (or actual) violence or other 
conduct that is in violation of these practices is subject to disciplinary action, up to and including 
termination. 

STAFF DISPUTES OR DIFFERENCES  

LifeWorks encourages staff members to bring their disputes or differences with other staff 
members to the attention of their supervisor or Human Resources (HR) before the situation 
escalates into potential violence. (See Problem Resolution policy.)  LifeWorks is eager to assist 
in the resolution of staff disputes and does not discipline staff for raising such concerns 
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LifeWorks Agency Policies – Anti-Harassment Policy 

POLICY  

LifeWorks strives to provide a respectful work environment that is free from unlawful 
harassment including sexual harassment.  LifeWorks does not tolerate harassment based on age, 
race, gender (including gender identity or expression), color, religion, national origin, disability, 
sexual orientation, genetic information, and other characteristics protected under state, federal or 
local law.  

This conduct is prohibited in any form at the workplace, at work-related functions or outside of 
work if it affects the workplace. This policy applies to all employees, volunteers, clients, guests, 
vendors and persons doing business with the Agency. 

Retaliating or discriminating against a staff member who reports a suspected incident of 
harassment or who cooperates in an investigation is prohibited. Staff who violate this policy or 
retaliate against a staff member in any way are subject to disciplinary action, up to and including 
termination. 

PRACTICES  
Definitions: Harassment consists of unwelcome conduct toward an individual because of his or 
her above listed protected status when the conduct creates an intimidating, hostile or offensive 
work environment causes work performance to suffer or negatively affects job opportunities. 

Types of prohibited harassment include, but are not limited to, the following: 

 Verbal or written comments related to a trait someone possesses, including name-calling,
jokes, slurs, negative stereotyping or threats

 Explicit or degrading verbal comments about another individual or his or her appearance
 Nonverbal conduct, such as staring, leering or giving inappropriate gifts
 Physical conduct, such as assault or unwanted touching
 Visual images, in hard copy or electronic form, relating to a trait someone possesses (for

example, cartoons, drawings or pictures)

Sexual harassment, as defined by the Equal Employment Opportunity Commission, is defined as, 
but not limited to, “unwelcome sexual advances, requests for sexual favors, and other verbal or 
physical conduct of a sexual nature when submission to the conduct enters into either explicitly 
or implicitly of an individual’s employment, employment decisions and/or the conduct 
unreasonably interferes with an individual’s work performance or creates an intimidating, 
hostile, or offensive working environment.” Appropriate performance reviews, counseling or 
discipline by a supervisor do not constitute harassment. 

Reporting: Staff who believes that they have been harassed can take any of the following steps: 

 Tell the harasser that his or her actions are not welcome and they must stop, if
comfortable enough to do so.

 Report the incident immediately to a supervisor or Human Resources (HR)
representative.

 Report any additional incidents or retaliation that may occur to the Executive Director or
a HR representative.
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LifeWorks Agency Policies – Anti-Harassment Policy 

Staff should not feel obligated to file their complaints with their immediate supervisor first 
before bringing the matter to the attention of another supervisor of Human Resources. In fact, if 
an employee tells an offending supervisor to stop harassing behavior, such activity does not 
constitute a valid report of a complaint under this policy; the complaint instead must be made 
directly to Human Resources. Employees should report harassing behavior even if others also 
witness the conduct. Any supervisor who becomes aware of possible sexual or other harassment 
promptly alerts HR, who handles the matter in a timely and confidential manner. 

INVESTIGATIONS 
All reports are investigated immediately and thoroughly. Complaints and actions taken to resolve 
complaints are handled as confidentially as possible. Appropriate actions are taken to stop and 
remedy such conduct, including interim measures during a period of investigation.  

RETALIATION 
Staff who report a suspected incident of harassment or who cooperate in an investigation that 
believe they are experiencing retaliation for reporting or cooperating, alert HR immediately. HR 
promptly investigates the complaints and takes appropriate corrective action.  
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LifeWorks’ Monitoring Reports Received 
Within the Previous 24 Months 

Includes relevant City of Austin Health and Human Services Department and 
other state and/or federal contracts 

Name of Monitoring Report Page # 

Table of Contents Cover Page 

2012 - 2013 

Texas Department of Family and Protective Services Contract Monitoring 

Austin/Travis County Health and Human Services Department 

Texas Department of Housing and Community Affairs 

Texas Department of Family and Protective Services Through CPS 

Austin/Travis County Health and Human Services Department 

Texas Department of Family and Protective Services Through CPS 

Texas Department of State Health Services 

Texas Department of Family and Protective Services 

Texas Department of Family and Protective Services STAR 

Texas Department of Family and Protective Services Child-Care Inspection Form 

City of Austin, Neighborhood Housing and Community Development 

2013-2014 
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Youth and Family Alliance, Inc. 
Initial Monitoring Report 
Contract #23434321 
May 17,2012 
Page2 

COMMISSIONER 

Howard Baldwin 

May 17, 2012 

TEXAs DEPARTMENT Of FANILY AND PRoTEcnve Sa:MCES 

Youth and Family Alliance, Inc. 
Susan McDowell 
3700 S 1st St 
Austin , TX 

RE: FY12 Initial Monitoring Report 
Contract #23434321 

Dear Ms. McDowell, 

A targeted contract monitoring was conducted on April 17, 2012 by Contract Program Director Ardell 
Ray, Contract Managers Corinne Cain, Tami Thurmond and Tim Fadell and Child Protective Services 
(CPS) Preparation for Adult Living (PAL) Program Staff Nida Brown, James Morrow, Jessica Bonilla, 
Michael Salazar and Tacolya Singletary. The Contract provides PAL After Care and Case 
Management services and the method of payment is cost-reimbursement. The total budget for this 
contract for FY12 is $636,331.00. 

Contract monitoring is a systematic examination of administrative, financial and programmatic records 
and procedures of your agency that pertain to your CPS contract with the Department of Family and 
Protective Services (DFPS). 

Contract monitoring is authorized and consistent with DFPS contract management guidelines and 
state and federal regulations. The purpose of fiscal monitoring in the contract management context is 
to help assure financial responsibility. The purpose of programmatic monitoring in the contract 
management context is to assure that service delivery, as well as related documentation, is compliant 
with Contract terms. Therefore, the following must occur: 

1. As this is a cost-reimbursement contract, bills submitted to DFPS must be consistent with the 
submitted and approved Contract budget. 

2. All services must be authorized by the Department consistent with the terms of the Contract prior 
to them being provided. 

3. Services and deliverables must be provided within the timeframe established by the terms of the 
Contract. 

4. Documentation of service delivery must show adherence to Contract terms and other applicable 
program and legal requirements. 

14000 SUMMIT DR .. STE. 100 t AUSTIN. T EXAS 78728 • (5 12) 834-47 19 
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PROGRAMMATIC MONITORING 

Sixteen (16) client files were sampled for review and the following findings were noted: 

{16) client files reviewed, one (1) of the files did not contain 
case manager participated in developing and updating the Transition Plan. 

• S. Phelps 

Section ILC.1.C.1. of the Purchased Client Services Contract, Statement of Work, states: 

c. Transition Plan 
1) The Contractor must work with each Youth to develop or update his or her individual 

Transition Plan. 

Two (2) of the files did not contain documentation the Transition Plan was developed or updated 
within thirty (30) days from the initial contact date. 

• E. Roliie 
• A. Shirey 

Section 2.C.C.1.d. of the Purchased Client Services Contract, Statement of Work, states: 

c. Transition Plan 
d) Initial development or review must within 30 days from initial contact 

implement a plan to ensure that case 
the 

• • 
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Youth and Inc. 
initial 1\Arllnitctrinn 

Contract ~t<::;;;.<:t;;5tt;.:St:: 

1 2012 
4 

FINDING #3: Of 
documentation that 

gradual 

• J. Deller 
• Q. Phillips 
• A Shirey 
• E. Rollie 

Section ILC.1.C.b. of the Purchased Client Services Contract, Statement of Work, states; 

c. Transition Plan 

a 

b) The Contractor must work with the Youth to develop the Youth's financial plan 
using a system of gradual decrease of funding to reduce dependence. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that case 
managers engage each Youth in developing a financial plan which includes a system of gradual 
decrease of funding to reduce dependence. The plan must include a process to ensure compliance 
on an on-going basis. 

FINDING #4: Of the sixteen ( 16) client files reviewed, nine (9) of the files did not contain 
documentation in the case notes of a discussion of the Youth's budget and the involvement of a 
caring adult in the Youth's life on a monthly basis. 

• B. Johnson 
• B. Williams 
• T. St. John 
• D. Hernandez 
• J. Horace 
• L Lambert 
• C. Moore 
• J. Deller 
• Shirey 

Work, 

occurs as 

• • 
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Youth and 
Initial 1\llru"'t"rinn 

Contract fFC.;;;>'+d''>d<:: 

17,2012 
5 

• 
• 
• 
• 

Case Records 
I. Original receipts, invoices other supportive documentation for all checks written in 
payment for Youth's aftercare room and board and documentation of benefit of payment to 
Youth independence; 

Six (6) of the client files did not contain a current pay stub or school schedule to verify the Youth was 
actively employed, job searching or enrolled in educational services and eligible to receive financial 
assistance. 

• S. Phelps 

• J. Horace 
• L. Lambert 

• A. Shirey 

• Q. Phillips 

• C. Moore 

Section 2.C.2.h.3. of the Purchased Client Services Contract, Statement of Work, states: 

3. Distribution and Documentation Requirements 
a) Verification that a Youth is employed or actively seeking employment (for those 

Youth who are able to work), in school, or receiving vocational or pre-vocational 
training services for the Youth receiving a TLA. 

Action Required: The will develop, submit and implement a plan to ensure that client 
documentation to verify that each Youth meets the requirements to receive 

plan must a to ensure compliance on an on-going basis . 

• • 
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Youth and Inc. 
Initial 1\lln•rutnnnn 

Contract w.::.:>'fJl+.;)<:: 

2012 

4) 
or checking account and, 

6) Use of community resources. 

Note: the Youth's level of need can be verified using rent receipts, employer 
contacts, bank statements, and tax returns. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that each 
Youth is assessed for financial need prior to the provision of services. The plan must include a 
process to ensure compliance on an on-going basis. 

FISCAL MONITORING 

The same sixteen (16) files reviewed for programmatic monitoring were also reviewed for fiscal 
monitoring. The following findings were noted: 

FINDING #1: Of the sixteen files reviewed, one (1) client was billed for services, however the file did 
not contain documentation to support the Youth received services during the month billed. 

• J. Deller: September 2011, billed 1 unit of 201 for bus pass #26151 in the amount of 
$9.00. 

Section 11.0.5.1. of the Purchased Client Services Contract, Statement of Work, states: 

L Original receipts, invoices and other supportive documentation for all checks written in 
payment for Youth's aftercare room and board and documentation of benefit of payment 
to Youth independence; 

Section IV.B.2.a of the Purchased Client Services Contract, Statement of Work, states: 

a. Billing Procedures 
The Contractor must submit billings on a monthly basis for actual costs incurred during 
the prior service month. The Contractor will be reimbursed for actual and allowable costs, 
according to the contract. Billings must be submitted no more than 15 calendar days after 

day the month in which the were 

• • 
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2012 
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Questioned Amount: $9.00 

• Amount claimed for 2011: $7,035.88, Actual match amount: $1,900.03 
Questioned Amount: $5,135.85 

• Amount claimed for October 2011: $7,035.88, Actual match amount: $2,874.62 
Questioned Amount: $4,161.26 

• Amount claimed for November 2011: $7,035.88, Actual match amount: $3,046.00 
Questioned Amount: $3,989.88 

Section V.H. of the Purchased Client Services Contract states: 

H. Actual Costs 
The reimbursement made to the Contractor shall not exceed the Contractor's actual 
costs to provide the services under this contract and the Contractor's costs, both direct 
and indirect, must be allowable, reasonable and allocable according to the OMB 
Circulars A-87, A-21, A-122 and A-11 0, as applicable. 

Section V.l of the Purchased Client Services Contract states: 

L Matching Requirements 
If there is a matching requirement in the Request for Proposal (RFP), the Contractor 
shall provide at least the amount of non-federal share as identified in the contract 
budget or through other written notice from the Department In the event of failure to 
provide this amount of non-federal share as specified, the Contractor shall indemnify 
the Department for any resulting proportionate reduction of federal funds or other 
disallowance. 

Match Questioned Amount: $10,051.17 

PERFORMANCE MEASURES 

• • 
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INTERNAL CONTROL STRUCTURE QUESTIONNAIRE (ICSQ) 

ICSQ, dated August 2011 ' was rt::~\/IQ\JII<:~I"' 

OBSERVATIONS 

It was noted that (3) of the client case files did not contain a copy of the Youth's budget. This 
information is extremely valuable for PAL Staff in determining the Youth's progress and ability to 
transition into independent living and should be included in the file when applicable. 

CONCLUSION 

Please submit a written response of agreement or disagreement to the programmatic and fiscal 
findings noted in this report. In the case of agreement, develop a plan to correct each of the noted 
findings. Include the date the plan will be implemented as well as copies of any new documents that 
will be implemented. In the case of disagreement, provide sufficient detailed information to support 
compliance with the applicable contract requirements. 

Total Questioned Amount: $9.00 

Total Match Questioned Amount: $10,051.17 

by May 31 2012. 

• • 
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Youth and 
Initial Mn•nitnrinn 

Contract ff£:0·4"""-'<:: 

1. 

me 

17,2012 
9 

for your 
834-4719. 

Sincerely, 

Corinne Cain 
Co.otract Manager 

Inc. 

during the monitoring visit. If you 

cc: Irina Meza, CPS Program Administrator 
Marta Talbert, CPS Program Administrator 
Ingrid Vogel, CPS Program Administrator 

• 

any questions, contact 

• 
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Austin/Travis County Health and Human Services Department 

P.O. Box 1088 
Austin, Texas 78767 

(512) 972-5024 Fax (512) 972-5016 

April 27, 2012 

Susan McDowell 
Youth and Family Alliance dba LifeWorks 
3700 South 1 '' Street 
Austin, Texas 78704 

RE: Monitoring Report for the 2011-12 CDBG Bridge Child Care Vouchers Contract 

Dear Ms. McDowell: 

A monitoring visit was conducted at your agency by Ron Hubbard and Leslie Boyd on Thursday, April 19, 2012 for 
your 2011-12 CDBG Bridge Child Care Voucher contract with the City of Austin's Health and Human Services 
Department (HHSD). During the monitoring visit, a programmatic and a financial review of your CDBG contract 
were conducted for the months of November 2011 and January 2012, and general administrative policies and 
procedures were reviewed. Below are the results of the monitoring visit: 

PROGRAMMATIC REVIEW 

0NSITE CHILD CARE CENTER OBSERVATIONS (conducted by Ron Hubbard, Early Childhood Coordinator) 

I. Sites 

Client parents may choose any state licensed or registered child care provider that is not on corrective action. In 
the two months reviewed, there were about 30 providers used. Most providers were known to the reviewer. The 
licenses or registrations of ten providers not known to the reviewer were confirmed on the Texas Department of 
Family and Protective Services licensing website. All ten were licensed or registered and none were on corrective 
action. 

II. Record Review 

Eligibility will be reviewed in a separate and ongoing process since a new HHSD policy for the 2011-2012 CDBG 
contract year requires that copies of eligibility documentation be submitted to HHSD. All files for Fiscal Year 2011-
2012 will be reviewed once the documents are submitted, and, in the future, documents for newly enrolled clients 
will be submitted and reviewed monthly with the payment request documentation. A sample client file was 
reviewed during the monitoring. It contained case notes, signed permission forms, and an eligibility work sheet with 
supporting documentation. 

Eligibility files for four families representing five children were reviewed with the Bridge Coordinator as part of the 
March 2012 payment process. The children were newly enrolled in the program for March. Technical assistance 
was provided about completion of the forms. All four families were found to be eligible by residence and income. 
However, all of the forms had calculation and other errors (not material to eligibility). Errors included: 

• Miscalculation of the monthly gross income. 
o Because the correct formula wasn't used in calculating bi-weekly paychecks to a monthly income 

amount. 
o In two instances, the income appeared to be estimated and did not match the supporting 

documentation. (In both cases, the income calculated from the paychecks was less than the 
estimated income.) 

• The county on one form was in error stating "Travis" instead of "Williamson". The family's address was 
confirmed to be within the Austin city limits. 

• The date on the client's signature was blank on one form. The Foundation Communities case manager's 
signature was dated and the form had a fax machine date. 

CDBG Monitoring Report Page 1 of 3 11-12 LifeWorks Bridge Child Care Vouchers 
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• All errors were corrected except the blank date. As stated above, the clients were eligible and all the 
families were under 80% of MFI (2 under 30% and 2 under 40% of MFI). 

• Because of the income calculation errors, 2 families' income category had to be adjusted from "0-30%" to 
"31-50%" of MFI on the March 2012 Demographic form. 

Required Correction: Maintain and submit complete and correct eligibility documentation. Income on the 
Eligibility Form must match the information on the supporting documentation. Life Works staff must proof the 
forms' information and sign and date the form to indicate that the information was checked, corrected as 
needed, and is correct when submitted to HHSD. 

Some of the eligibility forms were dated about six months prior to services being delivered. The lag was due to the 
client being on the waiting list for services. 

Required Correction: From April2012 and going forward, eligibility documentation needs to be completed 
and dated within three months of the date that the client's services begin. 

Provider Invoices from the November 2011 and January 2012 payment requests were reviewed. A sample of 35 
out of 1241ine items (28%) was checked. The providers' invoices were compared to the billings then to the 
General Ledger then to the bank statement cancelled check reports. One error was found on line 9 of the January 
billing. $232 was billed and it should have been $231. It appeared to be a data entry typo. The $1.00 correction 
will be made on a future billing. 

Each invoice is reviewed by the program coordinator and a payment request form is completed. The request is 
reviewed and signed off by financial staff. The request form includes invoice and check numbers and amounts. It 
is attached to the invoice for filing. 

A sample of payments from the sample months will be confirmed with the child care providers. The providers will 
be asked to confirm the amount paid for the child billed. The results of that review will be reported in a separate 
summary document since the review will take additional time to conduct. 

Attendance records are reported on the providers' invoices. The days that a child is enrolled are coded by present, 
absent, holiday, and days the facility is closed, such as weekends. On a number of invoices there was evidence of 
an active review by the coordinator such as adjustments for excessive absences. The attendance totals matched 
the billings. One provider, Rosie's Day Care, coded present on almost every day except weekends including 
Thanksgiving Day for several children. This coding doesn't change the billing amount since the program pays for 
the days that a child is enrolled, including absences and holidays. Accurate attendance reporting is important to 
track as an indicator of the client family's use of the services, and to identify needed follow-up by the client's case 
manager. 

Required Correction: When reviewing attendance, the coordinator must watch for atypical/unlikely patterns 
such as no absences for long periods for multiple children or being marked present on major holidays when 
most providers are closed. Follow-up with the provider about questionable records and confirm attendance 
with parents if need be. If a provider is uncooperative or is discovered to be falsely reporting attendance, that 
provider should be blocked from participation in the Bridge Program. 

HHSD Performance reports for November 2011 and January 2012 were reviewed and the data matched the related 
records for the respective months. 

FINANCIAL REVIEW 

The financial review consisted of a review of the agency's financial management policies and procedures, as well 
as the support documentation for the Bridge Child Care Voucher billing report for the months of November 2011 
and January 2012. The agency has adequate financial management policies and procedures that comply with the 
requirements of the CDBG regulations and the City's Terms and Conditions, and maintains appropriate 
documentation to support the expenditure of Bridge Child Care Voucher costs. The results of the review are as 
follows: 

Concern: A review of the support documentation for voucher expenses revealed that the agency was using 
"white-out" to correct mistakes on the documentation for check requests. The U.S. Dept. of Housing and 
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Urban Development (HUD), which is the federal agency that distributes CDBG funds, highly discourages the 
use of white-out on federal grant records of any kind. 

Required Correction: Agency staff may no longer use "white-out" to correct mistakes on any CDBG-related 
records/documents. Any corrections to be made to CDBG records must be done by striking a line through 
the mistake, writing in the correction, and having staff initial the correction. 

ADMINISTRATIVE REVIEW 

The administrative review consisted of a review of the agency's operating and personnel policies & procedures, and 
Board activity, to determine if there are adequate policies and procedures that address the requirements of the 
CDBG regulations and the City's Terms and Conditions. In addition, compliance with CDBG monthly reporting due 
dates was reviewed. The results of the review are as follows: 

Observation: HHSD records show that, to date, 4 out of 6 of the CDBG monthly reporting packets submitted 
by lifeWorks for the 2011-2012 CDBG Bridge Child Care Voucher Child Care Contract have been received 
either on time or prior to the due date of the 15th of the month following the month being reported on. In the 
2010-11 CDBG monitoring review, LifeWorks was noted as having only one monthly reporting packet that 
was not received on time. 

Required Correction: Life Works must provide written assurance that CDBG monthly reporting packets will be 
submitted by the 15th of the month being reported on. 

SUMMARY 

The monitoring review revealed that lifeWorks has adequate administrative and fiscal policies and procedures in 
place to properly administer the CDBG Bridge Child Care Voucher Child Care program. There were issues of 
concern regarding client eligibility documentation and timeliness of reporting that arose from the monitoring visit; 
these concerns were discussed with the staff and noted in this report. 

REQUIRED RESPONSE 

Please respond to the Required Corrections in this report in writing within thirty (30) days of the date of this report. 

The City of Austin's Health and Human Services Department, Community Services Division appreciates the 
cooperation of your staff in conducting the monitoring review. If you have any questions concerning this report, 
please contact me at (512) 972-5036, or by e-mail at Leslie.Boyd@austintexas.gov. 

Sincerely, 

~~lJyo( __ ) 
Leslie Boyd, Grant Coordinator 
Community Based Resources 
Health and Human Services Department 

cc: Natalie Korth, UfeWorks 
Ron Hubbard, HHSD 
Marie Bonicoro, NHCD 
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Rick Perry 
GO\'ER..>...;OR 

Timothy K. !!\·inc 
EXECUl\'E DIRECTOR 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
WW11J.!dbca. state. tx.us 

November 29,2011 

BOARD MEMBERS 
J. Paul Oxcr, C:bmi· 

Tom H. Gann, Vice Cbair 
C. Kent Conine 

Leslie Bingham-Escareiio 
Lowell A. Keig 

JuanS. Mufioz, PhD 

512-475-2125 
michael. deyoung@tdhca.s tate. tx. us 

Ms. Susan McDowell 
Executive Director 
Youth and Family Alliance dba Lifeworks 
3 700 South 1 '' Street 
Austin, Texas 78704 

RE: Monitoring Announcement 
PY 2010 ESGP Contract #421 00001034 

Dear Ms. McDowell: 

This letter is to confirm an on-site monitoring review of the PY 2010 Emergency Shelter Grants Program (ESGP). 
The scheduled dates of this review are Wednesday, January 11- Friday, January 13, 2012. 

To facilitate the review and lessen disruptions, please make available the following documents: 

• agency chart of accounts 
• personnel policies 
• current board roster and minutes 
• agency's fidelity bond 
• monthly accounting records (i.e. detailed monthly general ledger) and support documentation (cancelled 

checks or bank statements, bank signature card and invoices) of all ESGP expenditures from the beginning of 
the grant period to the end of the grant period. 

• payments for 941 's for the last quarter and TWC taxes 
• time sheets and payroll information for all employees paid with ESGP funds 
• documentation of match requirements 
• inventory and documentation for procurement of equipment and furnishings purchased with ESGP funds 

I look forward to working with you and your staff. The review process will begin in your office at approximately 
9:00a.m. on January 11,2012. If you have any questions, please contact me directly at (512) 936-7825. 

Sincerely, 

rz~1~ 
Raul Salazar 
ESG Program Officer 
Texas Dept. of Housing & Community Affairs 

221 East 11th- P.O. Box 13941- c\ustin, Texas 78711-3941- (800) 525-0657- (512) 475-3800 
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TEXAS DEPARTMENT OF HOUSING AND CO:tviMUNITY AFFAIRS 

Rick Perry 
GOVERNOR 

Timothy K. Irvine 
EXECCTIVE DIRECTOR 

March 2, 2012 

Ms. Susan McDowell 
Executive Director 
Youth and Family Alliance dba Lifeworks 
3700 South 1'' Street 
Austin, Texas 78704 

RE: Monitoring Report 
PY 2010 ESOP Contract#42100001034 

Dear Ms. McDowell: 

JVWIV. tdhm .. rtate. tx. u.r 
BOARD MEMBERS 
J. Paul Oxer, Cbair 

Tom I I. Gann, Vice Chair 
C Kent Conine 

Leslie Bingham-Escareiio 
f ,ow ell r\. Keig 

Juan S. i\!uilo%, PhD 

512-475-2125 
michael.deyoung@tdhca.state.tx.us 

Enclosed is a report relating to the monitoring of the Youth and Family Alliance dba Lifeworks contract activities 
under the PY 10 Emergency Shelter Grants Program (ESOP) contract with the Texas Department of Housing and 
Community Affairs (Department). The review was performed to ensure that services to the target population are 
offered in the most economical and expeditious manner and to ensure that contract administration is performed in 
accordance with program requirements. 

The monitoring review disclosed one (1) Finding requiring corrective action. Lifeworks must submit a written 
response to this monitoring report addressing each Finding, within 45 days from the date of this letter. A 
copy of this report will be provided to your Board President at this time. 

Should you have questions or need assistance in responding to this report, please contact Raul Salazar, Program 
Officer, at (512) 936-7825. The assistance provided to the program officer from this agency is greatly 
appreciated. 

Sincerely, _ ,, 

TYllZ/ JJiu; y 
Mi1hael DeYoung 
Director 
Community Affairs Division 

Cc: Glen Neland, Board President 

P:ESGP FY 2009\ Lifeworks PY 10 ESGP Monitoring Report Letter 42090001034 

221 East 11th- P.O. Box 13941 - .·\ustin, Texas 78711-3941 - (800) 525-0657- (512) 475-3800 
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DFPS Purchased CPS Services 
Department of Family and Protective Services 

14000 Summit Dr., #100, Austin, TX 78728 
Mail Code: 0165 

Contract Monitoring Report 

Monitoring Fiscal Year 2012 

Months Reviewed: September and October 2011 

Contractor: Youth and Family Alliance, Inc. 

Type of Service: PAL·Life Skills 

Contract # 23938995 Region # z 
Name of Contract Manager: Corinne Cain 

Type of Report: Initial • Targeted 

Date Monitoring Initiated: January 3, 2012 

Date of On-Site Visit: April 3 and 4, 2012 

Date of Initial Report: May 8, 2012 

Date of Follow-up Visit(s): NJA 

Date of Final Report: NIA 

14000SUMMIT DR .. STE. 100 • AUSTIN, T EXAS 78728 • (5 12)834-4719 
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Youth and Family Alliance, Inc. 
Initial Monitoring Report 
Contract #23938995 
May 8, 2012 
Page2 

TExAs DEPARn.tENT OF FAMILY AND PRoTEcTIVE SERVICES 

COMMISSIONER 

Howard Baldwin 

May 8, 2012 

Youth and Family Alliance, Inc. 
Susan McDowell 
3700 S 1st St 
Austin, TX 

RE: FY121nitial Monitoring Report 
Contract #23938995 

Dear Ms. McDowell, 

A targeted contract monitoring was conducted on April 3 and 4, 2012 by Contract Program Director 
Ardell Ray, Contract Managers: Corinne Cain and Tim Fadell and Child Protective Services (CPS) 
Preparation tor Adult Living (PAL) Program Staff: Nida Brown, James Morrow, Brandon Ferguson. 
Michael Salazar and Tacolya Singletary. The contract provides PAL Life Skills Training services 
and the method of payment is cost reimbursement. The total budget for this contract for FY12 is 
$206,906.00. 

Contract monitoring is a systematic examination of financial and programmatic records and 
procedures of your agency that pertain to your CPS contract with the Department of Family and 
Protective Services (DFPS). 

Contract monitoring is authorized and consistent with DFPS contract management guidelines and 
state and federal regulations. The purpose of fiscal monitoring in the contract management 
context is to help assure financial responsibility. The purpose of programmatic monitoring in the 
contract management context is to assure that service delivery, as well as related documentation, 
complied with contract terms. Therefore, the following must occur: 

1. As this is a cost~reimbursement contract, bills submitted to DFPS must be consistent with the 
submitted and approved contract budget. 

2. All services must be authorized by the Department consistent with the terms of the contract 
prior to them being provided. 

3. Services and deliverables must be provided within the timeframe established by the terms of 
the contract. 

4. Documentation of service delivery must show adherence to contract terms and other applicable 
program and legal requirements. 

14000 SUMMIT OR .. STE. 100 • AUSTfN, T EXAS 78728 • (51 2) 834-471() 
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Youth and Inc. 
Initial Uru"'ltr>irinn 

Contract #23938995 
8,2012 
3 

PROGRAMMATIC MONITORING 

monitoring was testing expenditure 
records were reviewed months of 

to these months is 
actually occurred and were 

Twelve (12) client were sampled for review and the following findings were noted: 

FINDING #1: Of the twelve (12) client files reviewed, five (5) of the clients did not complete the 
Casey Life Skills Assessment (CLSA) outside of the PAL Life Skills Training session. 

• Barrie 
• Gribble 
• Eddy 
• P. Rasberry 
• S. Walker 

Section 2.4.1.1. of the Purchased Client Services Contract, Statement of Work, states: 

The CLSA is to be administered outside of the PAL Life Skills training Sessions. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that each 
Youth completes the CLSA before and outside of the Life Skills Training session which must be 
documented in the client case file. The plan must include a process to ensure compliance on an 
on-going basis. 

FINDING #2: Of the twelve (12) client files reviewed, one (1) of the files did not contain 
documentation to verify the Youth's caregiver completed or was encouraged to complete the CLSA 
on Youth . 

• 

• 
• 

• • 
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Youth and 
Initial u""''tnri1r>n 

Contract #23938995 
8,2012 
4 

• 
• 
• 
• 
• 

• 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.1.2.2. of 

Inc. 

Purchased Client Services Contract, Statement of Work, 

The Contractor must provide a copy of the Matching Score Report results to the Youth and 
caregiver by the 15th calendar day of the month following the completion and the 
associated data entry of the CLSA. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that a copy 
of the Matching Score Report is provided to each Youth and their caregiver timely and this is 
documented in the client case file. The plan must include a process to ensure compliance on an 
on-going basis. 

FINDING #4: Of the twelve (12) client files reviewed, three {3) of the files did not contain 
documentation the Contractor provided the CLSA Interpretation to the Youth and their caregiver. 

• B. Eddy 
• C. Gribble 
• P. Rasberry 

Section 2.4.1.3 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor administering the as~;essr 
an 

• 

and develop 

include 
areas 
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Youth and 
Initial Mm~itr.nnn 
Contract #23938995 

8,2012 
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• J. 
• A. Kupcho 
• A. Malone 
• D. Powell 
• A. Borrie 
• B. Eddy 
• M. Feika 
• C. Gribble 
• P. Rasberry 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.2.2.1.3 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must notify Youth and their caregiver of the training schedule thirty (30) 
days in advance of class start dates unless the participant is a late referral. If a late referral, 
contact must occur within a reasonable time frame to increase the likelihood of 
participation. The exception and the contact results are to be documented in the case file. 

Section 2.8.1.3.7 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must maintain an individual Youth file on each Youth served that includes 
but is not limited to the following items: 

Documentation of unsuccessful scheduling contact attempts. 

The Contractor will develop, submit and implement a plan to ensure that Youth 
are schedule within thirty (30) days and all 

must include a process to ensure 

• • 
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Youth and 
Initial un.-.itn:rinn 

Contract w<::,jl:MOl:ll:m 

6,2012 
6 

• J, .... 1"'\Y'=lf'£> 

• A. Kupcho 
• A. Malone 
• D. Powell 
• A. Borrie 
• B. Eddy 
• M. Feika 
• C. Gribble 
• P. Rasberry 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.2.7.1 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must provide a list of services offered through transition centers and relate 
those services to the core elements being discussed. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that each 
Youth is provided a list of services offered through transition centers which must be documented in 
the client case file. The plan must include a process to ensure compliance on an on-going basis. 

FINDING #8: Of the twelve (12) client files reviewed, five (5) of the files did not contain 
documentation the Youth was informed current regional and statewide benefits available. 

Section 2.4.2.7.4 of the Purchased Client Services, Statement Work, ,..,rt,,r.,.... 

Contractor must promote community awareness and DFPS benefits 
Youth 

• 
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• M. 

of 

The Contractor must administer the Lfjlh.Jdlf2'S2J.Q!J.§WID£'1!1f"W!r:!Q!'il.§.QQ.!~~~:.t:ll£UJ.L 1 time 
the completion of all (6) core C>lcme>nTc: 

Action Required: The Contractor will develop, submit and implement a plan to ensure that all 
Youth complete the Knowledge Assessment and this is documented in the client case file or the 
reason why the Youth was unable to complete the Assessment is documented in the client case 
file. The plan must include a process to ensure compliance on an on-going basis. 

FINDING #10: Of the twelve (12) client files reviewed, five (5) of the files did not contain 
documentation that representatives from the community were invited to present on important topics 
related to preparing Youth to transition out of care. 

• P. Rasberry 
• S. Walker 
• C. Gribble 
• A Kupcho 
• c. Wells 

Section 2.4.2.7.2. of the Purchased Client Services, Statement of Work, states: 

The Contractor must invite community representatives, as part of a given core element, to 
present on important topics related to preparing Youth for transitioning out of care. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that 
community members are invited to present materials relevant to transitioning Youth out of care and 
that efforts are documented in the client case file. The plan must include a process to 
ensure compliance on an on-going basis. 

FISCAL MONITORING 

PERFORMANCE MEASURES 

• 

is 

• 

in 
is 
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Outcome "Authorized provided by the Contractor meet youth expectations." The 
Contractor exceeded the minimum requirements for this measurement through all three quarters. 

Outcome #3: "Contractor delivers quality in a professional and respectful manner." The 
Contractor did not have any validated complaints during any of the quarters. 

INTERNAL CONTROL STRUCTURE QUESTIONNAIRE (ICSQ) 

The ICSQ, dated August 9, 2011, was reviewed. No concerns or questions were noted. 

OBSERVATIONS 

It was noted that the Monthly Reports contained all important details and contract requirements 
regarding the Youth's participation in training. The Reports were very useful and helpful for PAL 
staff to assess the Youth's progress. 

During the review of the client case files, it was noted that client S. Walker did not complete one (1) 
of the six core elements. Each Youth should be encouraged to participate in each of the training 
sessions, however it is reasonable that participation cannot be guaranteed and attempts to 
encourage the Youth should be documented in the client case file. 

TECHNICAL ASSISTANCE 

The Contractor provides a packet of handouts at the beginning of each training session to each 
Youth. In order to include several items that were missing from each client case file, it was 
suggested to that CPS is provided with a list of the handouts information 
included in the which is then documented in that the Youth the n'>r•IFOT 

will documentation of item in Youth's 

CONCLUSION 

May 25, 2012 . 

• • 
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Youth and 
Initial !\llrll'"lttnrtnn 

Contract #23938995 
8,2012 
9 

1. did not CLSA outside of the training sessions. 
There was no documentation regarding the caregiver not completing the CLSA 

3. Youth and their were not provided with a copy of the Matching Score Report. 
4. The Youth and their caregiver were not provided with an explanation of the CLSA Interpretation. 
5. Youth and their caregiver were not notified of the training schedule thirty (30) days in advance 

of the class start date. 
6. Youth were not provided at least two (2) homework activities to be completed outside of the 

training session. 
7. Youth were not provided with information regarding services available through transition centers. 
8. Youth were not informed of current regional and statewide benefits available. 
9. Youth did not complete the Life Skills Knowledge Assessment. 
1 0. Community members were not invited to participate in classroom presentations. 

Fiscal - No findings were identified. 

Administrative - No findings were identified. 

Thank you for your cooperation during the monitoring visit. If you have any questions, please 
contact me at (512) 834-4719. 

Sincerely, 

Corinne Cain 
Contract Manager 

cc: Irina Meza, CPS Program Administrator 
Marta Talbert, CPS Program Administrator 
Ingrid Administrator 

• 
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AUSTIN I TRAVIS COUNTY 
HEALTH AND HUMAN SERVICES DEPARTMENT 

City of Austin 

October 4, 2011 

Susan McDowell, Executive Director 
Life Works 
3700 South lst Street 
Austin, TX 78704 

Dear Ms. McDowell: 

On June 23, 2011, HHSD conducted a performance revww for the Homelessness 
Prevention and Rapid Re-Housing Program (HPRP). Staff representing LifeWorks 
during the review were Jay Scheumack, Cheri Hicks and Sarah Salter. 

For the review, thirty-two records were selected and communicated to the agency shortly 
prior to the scheduled meeting. A sample of records from each of the following HPRP 
partner groups was identified: Caritas Set Aside, Caritas TDHCA Housing Stability and 
Right-at-Home collaboratives, OIS/Housing 360, as well as Life Works' TDHCA project. 

The documentation reviewed included check requests that had been submitted by HPRP 
case managers to Life Works' fiscal agent staff, as well as all required back -up 
documentation to support the requests (e.g., leases, utility bills, eviction notices). 
Documentation for all thirty-two requests was found in good order and compliant with 
HPRP program requirements. In addition, there was evidence of Life Works staff holding 
payments until HPRP case managers addressed outstanding documentation issues. 

If you have any questions regarding this HPRP Fiscal Agent program review, please do 
not hesitate to follow-up with Susan Gehring, CBR Unit Manager, at 972-5026. 

Sincerely, 

Kathryn~ 
CBR Grants Coordinator 



117

DFPS Purchased CPS Services 
Department of Family and Protective Services 

14000 Summit Dr., #100, Austin, TX 78728 
Mail Code: 0165 

Contract Monitoring Report 

Monitoring Fiscal Year 2012 

Months Reviewed: September and October 2011 

Contractor: Youth and Family Alliance, Inc. 

Type of Service: PAL·Life Skills 

Contract # 23938995 Region # z 
Name of Contract Manager: Corinne Cain 

Type of Report: Initial • Targeted 

Date Monitoring Initiated: January 3, 2012 

Date of On-Site Visit: April 3 and 4, 2012 

Date of Initial Report: May 8, 2012 

Date of Follow-up Visit(s): NJA 

Date of Final Report: NIA 

14000SUMMIT DR .. STE. 100 • AUSTIN, T EXAS 78728 • (5 12)834-4719 
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Youth and Family Alliance, Inc. 
Initial Monitoring Report 
Contract #23938995 
May 8, 2012 
Page2 

TExAs DEPARn.tENT OF FAMILY AND PRoTEcTIVE SERVICES 

COMMISSIONER 

Howard Baldwin 

May 8, 2012 

Youth and Family Alliance, Inc. 
Susan McDowell 
3700 S 1st St 
Austin, TX 

RE: FY121nitial Monitoring Report 
Contract #23938995 

Dear Ms. McDowell, 

A targeted contract monitoring was conducted on April 3 and 4, 2012 by Contract Program Director 
Ardell Ray, Contract Managers: Corinne Cain and Tim Fadell and Child Protective Services (CPS) 
Preparation tor Adult Living (PAL) Program Staff: Nida Brown, James Morrow, Brandon Ferguson. 
Michael Salazar and Tacolya Singletary. The contract provides PAL Life Skills Training services 
and the method of payment is cost reimbursement. The total budget for this contract for FY12 is 
$206,906.00. 

Contract monitoring is a systematic examination of financial and programmatic records and 
procedures of your agency that pertain to your CPS contract with the Department of Family and 
Protective Services (DFPS). 

Contract monitoring is authorized and consistent with DFPS contract management guidelines and 
state and federal regulations. The purpose of fiscal monitoring in the contract management 
context is to help assure financial responsibility. The purpose of programmatic monitoring in the 
contract management context is to assure that service delivery, as well as related documentation, 
complied with contract terms. Therefore, the following must occur: 

1. As this is a cost~reimbursement contract, bills submitted to DFPS must be consistent with the 
submitted and approved contract budget. 

2. All services must be authorized by the Department consistent with the terms of the contract 
prior to them being provided. 

3. Services and deliverables must be provided within the timeframe established by the terms of 
the contract. 

4. Documentation of service delivery must show adherence to contract terms and other applicable 
program and legal requirements. 

14000 SUMMIT OR .. STE. 100 • AUSTfN, T EXAS 78728 • (51 2) 834-471() 
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Youth and Inc. 
Initial Uru"'ltr>irinn 

Contract #23938995 
8,2012 
3 

PROGRAMMATIC MONITORING 

monitoring was testing expenditure 
records were reviewed months of 

to these months is 
actually occurred and were 

Twelve (12) client were sampled for review and the following findings were noted: 

FINDING #1: Of the twelve (12) client files reviewed, five (5) of the clients did not complete the 
Casey Life Skills Assessment (CLSA) outside of the PAL Life Skills Training session. 

• Barrie 
• Gribble 
• Eddy 
• P. Rasberry 
• S. Walker 

Section 2.4.1.1. of the Purchased Client Services Contract, Statement of Work, states: 

The CLSA is to be administered outside of the PAL Life Skills training Sessions. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that each 
Youth completes the CLSA before and outside of the Life Skills Training session which must be 
documented in the client case file. The plan must include a process to ensure compliance on an 
on-going basis. 

FINDING #2: Of the twelve (12) client files reviewed, one (1) of the files did not contain 
documentation to verify the Youth's caregiver completed or was encouraged to complete the CLSA 
on Youth . 

• 

• 
• 

• • 
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Youth and 
Initial u""''tnri1r>n 

Contract #23938995 
8,2012 
4 

• 
• 
• 
• 
• 

• 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.1.2.2. of 

Inc. 

Purchased Client Services Contract, Statement of Work, 

The Contractor must provide a copy of the Matching Score Report results to the Youth and 
caregiver by the 15th calendar day of the month following the completion and the 
associated data entry of the CLSA. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that a copy 
of the Matching Score Report is provided to each Youth and their caregiver timely and this is 
documented in the client case file. The plan must include a process to ensure compliance on an 
on-going basis. 

FINDING #4: Of the twelve (12) client files reviewed, three {3) of the files did not contain 
documentation the Contractor provided the CLSA Interpretation to the Youth and their caregiver. 

• B. Eddy 
• C. Gribble 
• P. Rasberry 

Section 2.4.1.3 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor administering the as~;essr 
an 

• 

and develop 

include 
areas 
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Youth and 
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Contract #23938995 
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• J. 
• A. Kupcho 
• A. Malone 
• D. Powell 
• A. Borrie 
• B. Eddy 
• M. Feika 
• C. Gribble 
• P. Rasberry 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.2.2.1.3 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must notify Youth and their caregiver of the training schedule thirty (30) 
days in advance of class start dates unless the participant is a late referral. If a late referral, 
contact must occur within a reasonable time frame to increase the likelihood of 
participation. The exception and the contact results are to be documented in the case file. 

Section 2.8.1.3.7 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must maintain an individual Youth file on each Youth served that includes 
but is not limited to the following items: 

Documentation of unsuccessful scheduling contact attempts. 

The Contractor will develop, submit and implement a plan to ensure that Youth 
are schedule within thirty (30) days and all 

must include a process to ensure 

• • 
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• A. Kupcho 
• A. Malone 
• D. Powell 
• A. Borrie 
• B. Eddy 
• M. Feika 
• C. Gribble 
• P. Rasberry 
• B. Sutter 
• S. Walker 
• C. Wells 

Section 2.4.2.7.1 of the Purchased Client Services Contract, Statement of Work, states: 

The Contractor must provide a list of services offered through transition centers and relate 
those services to the core elements being discussed. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that each 
Youth is provided a list of services offered through transition centers which must be documented in 
the client case file. The plan must include a process to ensure compliance on an on-going basis. 

FINDING #8: Of the twelve (12) client files reviewed, five (5) of the files did not contain 
documentation the Youth was informed current regional and statewide benefits available. 

Section 2.4.2.7.4 of the Purchased Client Services, Statement Work, ,..,rt,,r.,.... 

Contractor must promote community awareness and DFPS benefits 
Youth 

• 
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• M. 

of 

The Contractor must administer the Lfjlh.Jdlf2'S2J.Q!J.§WID£'1!1f"W!r:!Q!'il.§.QQ.!~~~:.t:ll£UJ.L 1 time 
the completion of all (6) core C>lcme>nTc: 

Action Required: The Contractor will develop, submit and implement a plan to ensure that all 
Youth complete the Knowledge Assessment and this is documented in the client case file or the 
reason why the Youth was unable to complete the Assessment is documented in the client case 
file. The plan must include a process to ensure compliance on an on-going basis. 

FINDING #10: Of the twelve (12) client files reviewed, five (5) of the files did not contain 
documentation that representatives from the community were invited to present on important topics 
related to preparing Youth to transition out of care. 

• P. Rasberry 
• S. Walker 
• C. Gribble 
• A Kupcho 
• c. Wells 

Section 2.4.2.7.2. of the Purchased Client Services, Statement of Work, states: 

The Contractor must invite community representatives, as part of a given core element, to 
present on important topics related to preparing Youth for transitioning out of care. 

Action Required: The Contractor will develop, submit and implement a plan to ensure that 
community members are invited to present materials relevant to transitioning Youth out of care and 
that efforts are documented in the client case file. The plan must include a process to 
ensure compliance on an on-going basis. 

FISCAL MONITORING 

PERFORMANCE MEASURES 

• 

is 

• 

in 
is 
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Outcome "Authorized provided by the Contractor meet youth expectations." The 
Contractor exceeded the minimum requirements for this measurement through all three quarters. 

Outcome #3: "Contractor delivers quality in a professional and respectful manner." The 
Contractor did not have any validated complaints during any of the quarters. 

INTERNAL CONTROL STRUCTURE QUESTIONNAIRE (ICSQ) 

The ICSQ, dated August 9, 2011, was reviewed. No concerns or questions were noted. 

OBSERVATIONS 

It was noted that the Monthly Reports contained all important details and contract requirements 
regarding the Youth's participation in training. The Reports were very useful and helpful for PAL 
staff to assess the Youth's progress. 

During the review of the client case files, it was noted that client S. Walker did not complete one (1) 
of the six core elements. Each Youth should be encouraged to participate in each of the training 
sessions, however it is reasonable that participation cannot be guaranteed and attempts to 
encourage the Youth should be documented in the client case file. 

TECHNICAL ASSISTANCE 

The Contractor provides a packet of handouts at the beginning of each training session to each 
Youth. In order to include several items that were missing from each client case file, it was 
suggested to that CPS is provided with a list of the handouts information 
included in the which is then documented in that the Youth the n'>r•IFOT 

will documentation of item in Youth's 

CONCLUSION 

May 25, 2012 . 

• • 
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1. did not CLSA outside of the training sessions. 
There was no documentation regarding the caregiver not completing the CLSA 

3. Youth and their were not provided with a copy of the Matching Score Report. 
4. The Youth and their caregiver were not provided with an explanation of the CLSA Interpretation. 
5. Youth and their caregiver were not notified of the training schedule thirty (30) days in advance 

of the class start date. 
6. Youth were not provided at least two (2) homework activities to be completed outside of the 

training session. 
7. Youth were not provided with information regarding services available through transition centers. 
8. Youth were not informed of current regional and statewide benefits available. 
9. Youth did not complete the Life Skills Knowledge Assessment. 
1 0. Community members were not invited to participate in classroom presentations. 

Fiscal - No findings were identified. 

Administrative - No findings were identified. 

Thank you for your cooperation during the monitoring visit. If you have any questions, please 
contact me at (512) 834-4719. 

Sincerely, 

Corinne Cain 
Contract Manager 

cc: Irina Meza, CPS Program Administrator 
Marta Talbert, CPS Program Administrator 
Ingrid Administrator 

• 



126

TEXAS DEPARTMENT OF STATE HEALTH SERVICES 

DAVID L. LAKEY, M.D. 
COMMISSIONER 

March 7, 2012 

Ms. Stephanie Rainbolt, Executive Director 
Youth and Family Alliance Inc. dba Lifworks 
3 700 South I st Street 
Austin, Texas 78704 

Dear Ms. Rainbolt: 

P.O. Box I49347 
Austin, Texas 78714-9347 

1-888-963-7111 
TTY: 1-800-735-2989 

www.dshs.state. tx. us 

The Texas Department of State Health Services (DSHS), Contract Oversight and Support has completed 
its fiscal monitoring review covering the period of June to July 20 II. The primary objective of this review 
was to determine if your agency was in compliance with the fiscal requirements of federal and state 
regulations, DSHS policies and procedures, and the contract provisions. This review was limited to fiscal 
compliance only and did not evaluate the overall program objectives. 

The findings and recommendations are detailed in the enclosed report. A written management response 
with a corrective action plan must be submitted for each finding and will be included verbatim in the 
Final report. The corrective action plan must include the steps planned by management to address the 
condition noted, the implementation date, and who is responsible for this implementation. Any additional 
documents or other requested information necessary to mitigate the finding should be included with your 
response, which must be received in our office no later than March 20, 2012. Any questioned costs not 
resolved by your response(s) will become disallowed costs and a refund will be required. Please submit 
the responses by email to Kathy Smith at Kathy.smith@dshs.state.tx.us or by mail at: 

Kathy Smith Fiscal Monitor . 
Department of State Health Services 
Contract Oversight and Support, MC 1326 
P.O. Box 149347 
Austin, Texas 78714-9347. 

Please contact Kathy Smith, Fiscal Monitor, by phone at (512) 776-2908, or me at (512) 776-6729, if you 
have questions. Thank you. 

Sincerely, 

ot1 11 a ;J.~f~~~ 
~nancial Analyst III 
Fiscal Monitoring Unit 
Contract Oversight and Support 

Enclosure 

CC: John Smith, CFO 

Mail Code 1326 
P.O. Box 149347, Austin, Texas 78714-9347 
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DEPARTMENT OF STATE HEALTH SERVICES 
CONTRACT OVERSIGHT AND SUPPORT SERVICES 

Fiscal Compliance Review Report 

Youth and Family Alliance, Inc., dba Lifeworks 

Objective: 

To determine whether the amounts paid for the Attachments referenced below were in 
compliance with the terms of the contract, Department of State Health Services (DSHS) rules, 
and applicable state and federal regulations. 

Attachments & Periods Reviewed: 

DSHS Contract Programs # and Attachment (Program) Period Reviewed 
No. Description Amount 

2011-035816-00IA SANPU $128,431.00 June-July 2011 

2011-035862-00IB SA/YPS $158,305.00 June-July 2011 

2011-035862-002 SANPS $39,557.00 June-July 2011 

Legend for Program Abbreviations: 
• YPU- Youth Prevention Universal 
• YPS - Youth Prevention Special 

Desk Review Conducted September 26-30, 2011. 

Scope and Methodology: The scope and methodology of this visit encompassed a review of 
supporting documentation and analysis of: 

• Payroll 
• Other Contract Expenditures 
• Cost Allocation Plan(s) 
• Subcontracts 
• Match 
• General compliance with rules, regulations, contract provlSlons, and policies and 

procedures 

We reviewed the agency's accounting procedures relating to the contract (grant) to determine 
whether they were adequate to ensure accurate, current, and complete disclosure of the fmancial 
results of grant activities and were adequate to identify the source and application of contract 
(grant) funds. We also reviewed documentation to determine whether the agency was in 
compliance with applicable federal and state regulations; DSHS policies and procedures; and 
contract provisions. This review was limited to issues of financial compliance only. 
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Programmatic compliance is the purview of the various DSHS programs and therefore no 
records concerning program compliance were examined. 

As stated in the General Provisions, Section 12.02, the contractor shall comply with all the 
requirements of the Department's Contractor's Financial Procedures Manual (CFPM), and any of 
its subsequent amendments. The CFPM requirements may be used as criteria for the fmdings 
listed below. 

Detailed Findings and Recommendations 

Finding #1 

Condition: The contract between Youth and Family Alliance, Inc., dba Lifeworks and Austin 
Child Guidance Center does not include the vendor identification number of Austin Child 
Guidance Centers. 

Criteria: General Provisions to the Fiscal Year 20 II contract, Section 12.12 Contracts with 
Subrecipient and Vendor Subcontractors. "Contractor may enter into contracts with 
subrecipient subcontractors unless restricted or otherwise prohibited in a specific Program 
Attachment(s). Prior to entering into a subrecipient agreement equaling or exceeding 
$100,000, Contractor shall obtain written approval from DSHS. Contractor shall establish 
written polices and procedures for procurement and monitoring of subcontracts and shall 
produce a_subcontracting monitoring plan. Contractor shall monitor subrecipient 
subcontractors for both financial and programmatic performance and shall maintain pertinent 
records that must be available for inspection by DSHS. Contractor shall ensure that 
subcontractors are fully aware of the requirements placed upon them by state/federal statutes, 
rules, and regulations and by the provisions of this Contract. 

Contracts with all subcontractors, whether vendor or subrecipient, must be in writing and 
include the following: 

a) name and address of all parties and the subcontractor's Vendor Identification Number 
(VIN); 

b) a detailed description of the services to be provided; 
c) measurable method and rate of payment and total not-to-exceed amount of the contract; 
d) clearly defmed and executable termination clause; and 
e) beginning and ending dates that coincide with the dates of the applicable Program 

Attachment( s) or that cover a term within the beginning and ending dates of the 
applicable Program Attachment(s). 

Contractor is responsible to DSHS for the performance of any subcontractor. Contractor shall 
not contract with a subcontractor, at any tier, that is debarred, suspended, or excluded from or 
ineligible for participation in federal assistance programs; or if the subcontractor would be 
ineligible under the following sections of these General Provisions: Ineligibility to Receive the 
Contract section (Assurances and Certifications Article); or the Conflict of Interest or 
Transactions Between Related Parties sections (General Terms Article). " 

Questioned Cost: $0.00 

Recommendation: Submit a Corrective Action Plan the specifically details the policies and/or 

March2012 Youth and Family Alliance, Inc., dba Lifeworks Alliance 
Draft Report- NOT FOR PUBLIC RELEASE 

Page 2 of3 
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procedures that will be implemented to ensure that, in the future, all subreciepient subcontracts 
will the vendor identification number of the subcontractor. The plan must include the name of 
the individual(s) responsible for implementation of the plan as well as the date of 
implementation. 

Management Response: 

Responsible Party: 

Implementation Date: 

Disallowed Cost 

DSHS Reply: 

Finding #2 

Condition: The Youth and Family Alliance, Inc., dba Lifeworks did not have a subrecipient 
subcontractor monitoring policies and procedures. 

The Youth and Family Alliance, Inc., dba Lifeworks did provide a proposed subrecipient 
subcontractor monitoring plan. The plan's implementation will resolve the condition. 

No further action is required. 

Criteria: General Provisions to the Fiscal Year 2011 contract Section 12.12. Contracts with 
Subrecipient and Vendor Subcontractors. Contractor may enter into contracts with 
subrecipient subcontractors unless restricted or otherwise prohibited in a specific Program 
Attachment(s). Prior to entering into a subrecipient agreement equaling or exceeding 
$100,000, Contractor shall obtain written approval from DSHS. Contractor shall establish 
written polices and procedures for procurement and monitoring of subcontracts and shall 
produce a_subcontracting monitoring plan. Contractor shall monitor subrecipient 
subcontractors for both fmancial and programmatic performance and shall maintain pertinent 
records that must be available for inspection by DSHS. Contractor shall ensure that 
subcontractors are fully aware of the requirements placed upon them by state/federal statutes, 

Questioned Cost: $0.00 

March2012 Youth and Family Alliance, Inc., db a Lifeworks Alliance 
Draft Report- NOT FOR PUBLIC RELEASE 

Page 3 of3 
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TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES 

COMMISSIONER 

Anne Heiligcnstein 

December 30, 2011 

Thomas Mankin 
3700 South 1st 
Austin, TX 78704 

Operation #888971 
LifeWorks Emergency Shelter 

Investigation# 1697100 

Dear Mr. Mankin: 

Your operation, LifeWorks Emergency Shelter located at 3708 S. Second Street, 3700 South 
1st, Austin, TX 78704, was recently investigated because the Department received a report 
concerning possible deficiency or deficiencies of the Minimum Standard Rules or the law. 
This was a self-report made on 12/03/2011 in compliance with the minimum standards. 

Specifically, the report states the following that led to this investigation: 

It is alleged the child has a history of running away from the agency. It is unknown if 
appropriate supervision is being provided. 

The applicable laws, administrative rules or Minimum Standard rules have been evaluated and 
findings are below: 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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Thomas Mankin 
December 30, 2011 
Page 2 

Inspection Standard/Rule 
Start Date Description 

745.625(7) 
Background checks 

12/06/2011 
submitted - Every 24 

months after each 
person's background 

check was first submitted 

7 48.1337(b)(1 )(D)(i) 
Initial Service Plan-Include 

12/06/2011 instructions to caregivers 
about level of supervision 

required 

748.685(c)(5) 
Caregiver responsibility-

12/06/2011 
ensure continuity of care 

by sharing information 
concerning each child with 

incoming caregivers 

748.303(a)(9)(A) 
Serious Incident-Report to 

12/06/2011 
Licensing no later than 24 
hours after determining a 
child 13 years old or older 

is missing 

Specifics Deficient? Comply By 
TA 

Given 

N N 

N N 

N N 

N N 

If an inspection was conducted as part of this investigation, you received an inspection report 
form. 

Failure to maintain compliance on an ongoing basis may result in remedial actions. 

If you disagree with the actions or decisions of the licensing staff, you may request an 
administrative review within 15 days of the receipt of this letter by writing Willie Salas, RCCL, 
MC 278-5; PO Box 23990; San Antonio, TX 782223-0990; FAX 210-304-7747. 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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Thomas Mankin 
December 30, 2011 
Page 3 

If you have any other questions or need additional information, please contact me. 

icensing Representative 
(512) 834-3180 

Enclosure(s): 

cc: Duncan Cormie, Administrator LifeWorks 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES 

COMMISSIONER 
Howard G. Baldwin, Jr 

January 25, 2012 

Thomas Mankin 
3700 South 2nd Street 
Austin, TX 78704 

Operation #888971 
LifeWorks Emergency Shelter 

Investigation# 1699397 

Dear Mr. Mankin: 

Your operation, Life Works Emergency Shelter located at 3708 S. Second Street, 3700 South 
1st, Austin, TX 78704, was recently investigated because the Department received a report 
concerning possible deficiency or deficiencies of the Minimum Standard Rules or the law. 
This was a self-report made on 12/08/2011 in compliance with the minimum standards. 

Specifically, the report states the following that led to this investigation: 

It is alleged a 16 year old child with a low IQ was admitted to the sheller on 12/5/11 with a 
known history of running away and self harm. This child ran away from Life Works on 12/7/11. 
It is unknown if this was an appropriate placement. II is also unknown if staff provided 
appropriate supervision. 

The applicable laws, administrative rules or Minimum Standard rules have been evaluated and 
findings are below: 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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Thomas Mankin 
January 25, 2012 
Page 2 

Inspection Standard/Rule 
Start Date Description 

7 48.303(a)(8)(A) 
Serious Incident-Report to 
Licensing within 2 hours of 
notifying law enforcement 

a child 
developmentally/chronologi 

cally 6 to 12 years old is 
missing 

748.1203(a) 
Admission-Operation may 

only admit children and 
12119/2011 young adults who meet 

admission policy and 
whose needs can be met 

at the operation 

748.685(a)(3) 
Caregiver responsibility -

1211912011 being aware of and 
accountable for each 

child's on-going activity 

Specifics 

A child with the 
developmental 
age/adaptive 
functioning of a 3 
- 7 year old ran 
away from the 
shelter and was 
not reported to 
the hotline within 
2 hours of being 
missing. The 
report was made 
more than 12 
hours later. 

Staff failed to 
properly 
supervise a 
developmentally 
delayed child. 
The child 
managed to walk 
out of the shelter 
without any of 
the 3 staff on 
shift noticing. 
The child had a 
known history of 
running away 
and was on a 
close supervision 
plan. 

Child-Care Licensing 

Deficient? 

y 

N 

y 

14000 SUfVIMIT DR, AUSTIN, TX 78728 

Comply By 
TA 

Given 

02/01/2012 y 

y 

0210112012 y 
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Thomas Mankin 
January 25, 2012 
Page 3 

7 48.303(a)(9)(A) 
Serious Incident-Report to 

12/19/2011 
Licensing no later than 24 

N y 
hours after determining a 
child 13 years old or older 

is missing 

'The Technical Assistance provided for these standards described below: 

Standard/Rule Technical Assistance Given 
Description 

7 48.303(a)(8)(A) 
Serious Incident-Report to 
Licensing within 2 hours of Ensure a child's psychological and any other background 
notifying law enforcement a history is considered when determining the developmental 

child age. 
developmentally/chronologicall 
y 6 to 12 years old is missing 

748.1203(a) 
Admission-Operation may only 

admit children and young Ensure the shelter is able to meet all the child's needs when 
adults who meet admission determining the appropriatness of a new placement. 
policy and whose needs can 

be met at the operation 

748.685(a)(3) 
Ensure a child's high risk behaviors are identified during the 

Caregiver responsibility-
admission process. Supervision and safety plans should be 

being aware of and 
individualized and clearly documented. Staff must be aware 

accountable for each child's 
on-going activity 

of a child's documented behaviors and any special plans. 

7 48.303(a)(9)(A) 
Ensure a child's developmental age is considered when 

Serious Incident-Report to 
determining the timeframe to report the hotline. Standards 

Licensing no later than 24 
give specifications for children developmentally younger than 

hours after determining a child 
13 years old or older is missing 

6 or in the 6 - 12 year old range. 

If an inspection was conducted as part of this investigation, you received an inspection report 
form. 

Failure to maintain compliance on an ongoing basis may result in remedial actions. 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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Thomas Mankin 
January 25, 2012 
Page4 

If you disagree with the actions or decisions of the licensing staff, you may request an 
administrative review within 15 days of the receipt of this letter by writing Willie Salas, RCCL, 
MC 278-5; PO Box 23990; San Antonio, TX 782223-0990; FAX 210-304-7747. 

If you have any other questions or need additional information, please contact me. 

Sincerely, 

icensing Representative 
(512) 834-3180 

Enclosure(s): 

cc: 

Child-Care Licensing 
14000 SUMMIT DR, AUSTIN, TX 78728 
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3700 Scuci'; 1 s;: S-ueec t 512 735 2400 

f 512 735 2452 
W\/1/VV.IIfeworksaustin.org 

"-" ~-- __ , ~ ~" -- -•- "-'"" -------!---------------------------------------------~-------------------• 

October 17,2012 

Veronica Alvarez 
Residential Contract Manager 
Texas Department of Family and Protective Services 
P.O. Box 149030 
Austin, TX 78714 

RE: Corrective Action Plan for contract # 23388883998 

Dear Ms. Alvarez, 

Youth and Family Alliance dba LifeWorks respectfully submits the following Corrective 

Action Plan required to respond to our Fiscal Year 2012 - Quarter 3 Performance 

Reporting for our Transitional Living Program contract. 

• Items marked NDR in Quarter 3 -' LifeWorks acknowledges that staff did not 

complete quarter 3 reporting for this contract due to a turnover in staff at the 

LifeWorks Transitional Living Program. 

Corrective Action: 

LifeWorks hired a new Program Director in August, 2012 who is now fully aware of the 

reporting requirements and is knowledgeable about how to submit this data to DFPS. 

All required data has now been entered into the PMET System for Quarters 3 and 4. 

And, going forward, LifeWorks will have these submitted on time. 

Thank you for the opportunity to continue our efforts to provide these essential services 

for youth in Austin, Texas. Regarding any inquiries of this submission, please contact 

Wanda Robins, Associate Director of Housing, at (512) 735-2464 or by email at 

wanda. rob i ns@l ifeworksausti n. org. 

Sincerely, 

Susan McDowell 
Executive Director 
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COMMISSIONER 
John J. Specia, Jr. 

TEXAS DEPARTMENT OFF AMIL Y AND PROTECllVE SERVICES 

December 21 , 2012 

ELECTRONIC MAIL 

Susan McDowell 
Executive Director 
Youth And Family Alliance, Inc. 
3700 S. First Street 
Austin, T exas-78704 

RE: INITIAUFINAL FY2013 Targeted Performance Review Monitoring (TPRM); 
Contract(s} #: 23387509-998 

Dear Ms. McDowell: 

On December 21 , 2012, the Texas Department of Family and Protective Services 
(DFPS) completed a Targeted Performance review monitoring (TPRM) of your agency's 
unit rate contract for Residential Child-Care Services. The total dollar amount of the 
contract to date is$ 74,091 .96. This review was conducted in accordance with the 
Sections of your contract, DFPS contract management guidelines and state and federal 
regulations. This serves as the Initial/final monitoring report. 

The scope of this monitoring review included a review of historical information for at least 
the current fiscal year and one (1) previous fiscal year related to the following areas: 

• Trends in performance and actions taken regarding: 

-;.. Residential Child Care Licensing (RCCL); 
~ Residential Contract, including programmatic and financial monitoring, if 

conducted: and 
,_ Service Level indicators. 

• CPS caseworker complaints. 

TPRM is a systematic examination of your agency's performance as it relates to your 
contract with DFPS. This type of monitoring is authorized and consistent with DFPS 
contract management guidelines and state and federal regulations. The purpose of the 
TPRM in the contract management context is to assess the contractor's success in 
achieving delivery of services to clients, outcomes and outputs and meeting the sections 
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In the past two fiscal years, citations were issued for caregiver responsibility and 
supervision weighted Medium High High. In FY 201 Contractor has had citations 
for not completing background checks timely. 

During FY2012 and 2013 (to date), no corrective actions plans outside of contract 
monitoring were requested. 

FY 2012 Performance Measures Quarter 1, Quarter 2 and Quarter 4, all targets were 
met. Performance Measures for Quarter 3 were not met for which the Contractor 
submitted a corrective action plan that was accepted on October 18, 2012. Contractor 
will continue to implement the accepted Corrective Action Plan. 

Children are 100% Safe in Care per the Year to Date Report. 

Service Level compliance is not applicable to Emergency Shelters. 

no 
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McDowell 
December 21, 2012 

3 

If you any '"'""'""'' regarding this monitoring report, IJIC<:l;:)c 

(512)834-3490 or address: :Lf~Q·':];;'""==~~~==~::!.l£· 
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TExAs DEPARTMENT OF FAMILY AND PROTECTIVE SEfMCES 

COMMISSIONER 

Howard G. Baldwin. Jr. 

February 15, 2012 

Ms. Susan McDowell 
Executive Director 
Youth and Family Alliance dba Lifeworks 
3700 South 1st Street 
Austin, Texas 78704 

RE: Fiscal Year 2012 Initial Monitonng Report, STAR Program 
Contract # 23419001 

Dear Ms. McDowell: 

The Texas Department of Family and Protective Services (DFPS) conducted an on-site 
monitoring visit of your agency's STAR contract from December 28-29, 201 1.. This is a cost 
reimbursement contract with a total reimbursable amount up to $502,110.22. The monitoring 
review was performed in accordance with your contract. DFPS contract management 
guidelines, and state and federal regulations. 

Contract monitoring is a systematic examination of financial, administrative and program 
records and procedures of your organization pertaining to the above referenced contract with 
DFPS. DFPS reviewed fiscal , administrative and programmatic operations and systems for the 
months of August, September and October, 2011. The content of the Internal Control Structure 
Questionnaire (ICSQ) and Certification (ICC) was also reviewed. 

SCOPE 

DFPS performed a full scope monitoring visit. meaning all components of fiscal management, 
programmatic and administrative operations and was subject to review. Areas selected for 
review were sampled and tested. Samples were taken from the 3~month period defined earlier 
in this report. LifeWorks staff who assisted with the monitoring review rncluded A. Jung, C. 
Hicks, C. Cormie, K. Reese, A. Thurlow. K. Nielsen and S. Roemisch. The personnel and client 
files were well organized and labeled upon delivery to our office as well as the fiscal files on-site 
for the monitoring review. I would like to thank the staff of LifeWorks for their hospitality and 
professionalism during the monitoring visit. Staff displayed a high level of commitment and 
passion towards ensuring the success of the program and its participants 

Definition of Terms 

Defined below are four terms that may be used in a monitoring report by the Division of 
Prevention and Early Intervention (PEl) of the Texas Department of Family and Protective 

2401 AIDGEPOINH P.O. Box 149030, MC Y-987 • AUSTIN, TEXAS 78714-9030 • (512) 929-6931 
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Ms. McDowell 
February 15, 2012 
Page 2 of 9 

Services. These definitions are specific to PEl and are different than those used in an auditing 
context. 

Findings: Are specific instances of noncompliance with the contract that must be addressed by 
the contractor and followed up on by the contract manager. Some findings will require an on
site follow-up visit to resolve. 

Issues: Are items that require a response from the contractor and may become instances of 
non-compliance over time (for example, outputs substantially below the contracted level may 
either increase and reach the required level, or may be indicative of outreach and recruitment 
weaknesses and lead to under-performance). 

Observations: Are suggestions regarding policies and procedures that could be improved upon 
to strengthen the contractor's program. There is not any required response to an observation, 
which is intended as an opportunity to suggest best practice. 

Corrective Action Plans: Describe specific procedures proposed by the contractor to address 
each finding/issue included in the monitoring report. A corrective action plan must include a 
statement of the problem, proposed steps to be taken, timeline for each step, person(s) 
responsible for implementing each step, and person responsible for oversight of the plan to 
ensure it is implemented correctly. Corrective action plans must be submitted on the required 
template, which is attached. 

On-Going Monitoring Summary 

During fiscal year 2012 for quarter 1, Life Works submitted a corrective action plan for not 
meeting four contractually required Outputs and Outcomes. They were as follows: 

• Output #1, Average number of Target Youths served monthly. Corrective Action Plan: 
"Staff are working to revise September and October Units of Service Report". 

• Output #5, Completed Pre-Service and Post-Service Target Youth Protective Factors 
Survey questionnaires. Corrective Action Plan: "Make 3 attempts after unplanned 
termination to contact family for survey completion. Remind family of the benefits of 
planned termination and completing post-surveys". 

• Output #6, Completed Pre-Service and Post-Service Primary Caregivers Protective 
Factors Survey questionnaires. Corrective Action Plan: "Make 3 attempts after 
unplanned termination to contact family for survey completion. Remind family of the 
benefits of planned termination and completing post-surveys". 

• Outcome #5, Target Youth are satisfied with services received (Annual measurement). 
Corrective Action Plan: "Counselors and their supervisors are going to review 
satisfaction surveys monthly". 

For the fiscal year-to-date, billing has not been submitted timely. (no later than 30 days from the 
close of the month being billed). August billing was received on October 5th, September billing 
was received on November 7th, and October billing was received on December 5th. 

During fiscal year 2012, DFPS will monitor along with LifeWorks to ensure performance 
measures are being met, billing is submitted timely, and identify areas for improvement and 
success 
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Internal Control Structure Questionnaire (ICSQ) and Internal Control Certification (ICC) 

The ICC submitted for FY 2012 was received on 3/8/2011. A review of the ICC and the ICSQ 
that it certifies, which was received on 5/5/2011, revealed that adequate controls appear to be in 
place. No further action is required at this time. 

Performance Measures 

Issue #1: For Quarter 1 of FY12, Life Works was not on target to meet their performance 
measures to date. A corrective action plan was submitted by LifeWorks with their FY12 Quarter 
1 report. 

Required Response: LifeWorks is already on a corrective action plan for these 
measurements, no further action required at this time. DFPS will continue to review LifeWorks 
performance measures through the end of the fiscal year 2012. 

Fiscal Monitoring 

Accounting records such as the contractor's general ledger, payroll register and chart of 
accounts, and the supporting documentation for expenditures, such as time sheets, activity logs, 
and cancelled checks were reviewed. Bills submitted to DFPS were reviewed for consistency 
with the contract budget, and to determine if expenditures were necessary, reasonable and 
allowable. A sample of 65 items was selected and tested for accuracy and compliance. 

Finding #1: LifeWorks utilizes timesheets that do not accurately account for the time worked on 
STAR contract. DFPS was billed a total of $903.18 in October 2011 for employees W. Varnell 
($382.78) and S. Rodriguez ($520.40) as corresponding timesheets do not reflect percentage of 
time worked on STAR contract. 

Explanation: As stated in 40 TAC §732.240(1)(2): 

Direct care staff must be directly casted between program areas (business components) 
based upon their time or activity sheets (not a time study). If a direct care employee 
performs more than one function, performs one function for more than one 
contract/program area, and/or performs more than one function for more than one 
contract/program area, the sheets must account for those different functions and/or 
contracts/program areas. These sheets should be the documentation for the 
percentages of salaries budgeted to the various contracts. In other words, if a counselor 
works on a contractor's nonresidential contract and for one or more of the contractor's 
residential contracts, the percentage of that counselor's salary in the nonresidential 
budget should be based upon the results of sheets for a recent historical period prior to 
the submission of the budget. The actual amounts charged to the nonresidential contract 
for that counselor should be based upon the counselor's sheets during the contract 
period, with reconciliation to the contract's budget. If the counselor's actual time is less 
than that budgeted, the contractor is reimbursed based upon the actual time. If the 
counselor's actual time is more than that budgeted, the contractor is reimbursed based 
upon the budgeted amount. The counselor's sheets for that contract period then become 
the basis for the estimates used for the next year's contract budget. 
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Required Response: LifeWorks must conduct an internal review of all wages for respective 
employees reimbursed through the STAR contract from September 201 0 through the present, 
and submit the results of the review, in writing, to DFPS. The results of the internal review must 
demonstrate whether or not employee wages were reimbursed for more than the employee's 
actual time worked (up to the approved budgeted amount). LifeWorks must reimburse the 
STAR fiscal year 2011 and 2012 contract for a total of $903.18, ($382. 78 Varnell + $520.40 
Rodriguez) plus any additional amounts it identifies during the internal review. The total 
reimbursement amount must include a proportional amount of fringe benefits in addition to the 
disallowed wages. LifeWorks may reimburse DFPS in the form of a check or via supplemental 
billing to the appropriate months. In addition, LifeWorks must also submit a corrective action 
plan that will ensure wages are reimbursed according to the TAC. Corrective action plans must 
include a statement of the problem, proposed steps to be taken, time line for each step, 
person(s) responsible for implementing each step, and person(s) responsible for oversight of 
the plan to ensure it is implemented correctly. 

Note: Please respond by March 15, 2012 to indicate whether you agree or disagree with the 
stated finding. If you agree, please make the necessary arrangements to repay the disallowed 
amount. If you disagree, please provide the necessary information and documentation to 
support your position. 

Finding #2: Travel logs do not accurately reflect time allocated to the STAR program and are 
not compliant with TAC rules. Employee A. Jung's travel log for August 2010 does not 
appropriately reflect allocation to the STAR program and the purpose for the respective trip. 
DFPS was billed $89.81 for travel in August per the general ledger. 

Explanation: As stated in 40 TAC §732.243(i}{1}; 40 TAC §732.239; 40 TAC §732.240; 40 TAC 
§732.242 - 40 TAC §732.255: 

(i) A contractor may be reimbursed for budget costs incurred by its employees (who are 
providing services under the contract) for travel including mileage, food, and lodging 
costs and travel-related expenses in a cost reimbursement contract. However, the 
budget for the cost reimbursement contract must follow the requirements in §732.239 of 
this title (relating to Budget Changes), §732.240 of this title (relating to General 
Principles of Allowable and Unallowable Costs), and §§732.242- 732.255 of this title 
(relating to Contract Administration). 
(1) Certification of travel. The contractor must certify that travel expenses were incurred 
by staff while performing official contract business. The purpose for the trip, points of 
departure and arrival, and times of departure and arrival must be specified. 

Required Response: LifeWorks must submit a corrective action plan describing controls to 
ensure that all employees are appropriately logging travel for STAR purposes on TAC compliant 
travel logs. LifeWorks must conduct a 100 percent internal review of all FY11 and FY12 travel 
expenses and report in writing to DFPS. The internal review must describe in detail if any other 
employees reimbursed for trips not allocated to STAR and repay any inappropriately reimbursed 
costs. In addition, LifeWorks must repay the above mentioned questioned costs including 
$89.81 (total billed to DFPS per August general ledger) either by check or by credit 
supplemental billing to the appropriate months. Corrective action plans must include a 
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statement of the problem, proposed steps to be taken, time line for each step, person(s) 
responsible for implementing each step, and person(s) responsible for oversight of the plan to 
ensure it is implemented correctly. 

Note: Please respond by March 15, 2012 to indicate whether you agree or disagree with the 
stated finding. If you agree, please make 'the necessary arrangements to repay the questioned 
amount(s). If you disagree, please provide the necessary information and documentation to 
support your position. 

Finding #3: Star Allocation- In reviewing the general ledger and supporting documents it was 
noted that LifeWorks allocates costs to DFPS by an unallowable cost allocation method. 
LifeWorks current cost allocation is a percentage based off of salaries of personnel who work in 
that specific office. 

Explanation: As stated in 40 TAC §732.240(i): 
(i) Direct costing must be used whenever reasonably possible. Direct costing means that 
costs, direct or indirect, incurred for the benefit of, or directly attributable to, a specific 
business component must be directly charged to that particular business component. For 
direct costs as defined in OMB Circulars A-122 and A-87, direct costing is required. For 
indirect costs as defined in OMB Circulars A-122 and A-87, it is necessary to allocate 
these costs either directly or as a pool of costs across those business components 
sharing in the benefits of those costs. If cost allocation is necessary, contractors must 
use reasonable methods of allocation and must be consistent in their use of allocation 
methods across all program areas and business entities in which the contractor has an 
interest (see OMB Circulars A-87 and A-122). 

Required Response: Contractor must submit a revised cost allocation plan to support agency 
expenses. LifeWorks must submit a corrective action plan ensuring DFPS is appropriately 
charged its fair share of all program-related expenses. Once approved, LifeWorks must apply 
this cost allocation method going forward to end the contract fiscal year. 

Note: Please respond by March 15, 2012 to indicate whether you agree or disagree with the 
stated finding. If you agree, please make the necessary arrangements to apply the cost 
allocation method. If you disagree, please provide the necessary information and 
documentation to support your position. 

Finding #4: Office supplies, including charges made to Staples, do not accurately reflect usage 
allocated to the STAR program. $712.00 was charged to DFPS at the end of FY11 contract 
period, therefore, the total amount of $712.00 billed in August is questioned. In September, a 
charge to DFPS for $138.00 at Staples does not have supporting documentation to account for 
this charge. 

Explanation: As stated in 40 TAC §732.244(c): 
"Consumable supplies charged by a contractor as a direct cost must include only the 
materials and supplies actually used to carry out the contract, and due credit must be 
given for any excess materials or supplies retained or returned to vendors." 
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Required Response: LifeWorks must conduct an internal review of all office supplies 
reimbursed through the STAR contract from September 2010 through the present, and submit 
the results of the review in writing to DFPS. The results of the internal review must demonstrate 
whether or not program related materials and supplies were reimbursed for more than one 
program. LifeWorks must reimburse the STAR fiscal year 2011 and 2012 contract for a total of 
$850.00 ($712.00 billed in August+ $138.00 billed in September), plus any additional amounts 
it identifies during the internal review. LifeWorks may reimburse DFPS in the form of a check or 
via supplemental billing to the appropriate months. In addition, LifeWorks must also submit a 
corrective action plan that will ensure that wages are reimbursed according to the TAC. 
Corrective action plans must include a statement of the problem, proposed steps to be taken, 
time line for each step, person(s) responsible for implementing each step, and person(s) 
responsible for oversight of the plan to ensure it is implemented correctly. 

Note: Please respond by March 15, 2012 to indicate whether you agree or disagree with the 
stated finding. If you agree, please make the necessary arrangements to repay the questioned 
amount(s). If you disagree, please provide the necessary information and documentation to 
support your position. 

Finding #5: Charges for storage rent billed under utilities is not a reasonable expense and is 
not listed in the budget narrative; therefore, total costs of $59.76 ($47.47 for August, $5.65 for 
September and $6.64 for October) is questioned. 

Explanation: As stated in the Request for Proposal (RFP) Section IV, "Compensation for 
Services": 

"Respondents are expected to substantiate funding requests according to program 
costs, and to document such costs thoroughly in the budget and budget narrative." 

Required Response: LifeWorks must conduct an internal review of all fiscal storage rent 
reimbursed through the STAR contract from September 2010 through the present, and submit 
the results of the review in writing to DFPS. LifeWorks must reimburse the STAR fiscal year 
2011 and 2012 contract for a total of $59.76 ($47.47 for August, $5.65 for September and $6.64 
for October), plus any additional amounts it identifies during the internal review. LifeWorks may 
reimburse DFPS in the form of a check or via supplemental billing to the appropriate months. 

Note: Please respond by March 15, 2012 to indicate whether you agree or disagree with the 
stated finding. If you agree, please make the necessary arrangements to repay the questioned 
amount(s). If you disagree, please provide the necessary information and documentation to 
support your position. 

Administrative and Programmatic Monitoring 

Compliance with the DFPS contract, personnel records, client confidentiality verification, 
reporting suspected child abuse, background checks was reviewed. 
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Ms. McDowell 
February 15, 2012 
Page 7 of 9 

Finding #6: While reviewing background checks, it was noted that 7 of the 24 personnel files 
sampled did not have the required clearance documentation renewed at intervals not to exceed 
24 months per the contract for both the DPS clearance and FPS clearance. Employees are: T. 
Colburn, H. DelToro, T. Harrington, A. Jung, B. Pinon, J. Speir, R, Thurlow. 

Explanation: According to the contract (Form 2282), Section§ 1.35.2.: Disclosure and 
Release: 

1.35.2 Method of Disclosure and Release. This disclosure and release is required of 
all individuals who have, or will have, direct contact with clients and/or access to client 
records, prior to such contact or access and will be accomplished through the use of: 

1.35.2.1 a criminal history background check; 
1.35.2.2 a DFPS abuse and neglect history check; and 
1.35.2.3 a signed disclosure and release by each person attesting to this 
information, which will be maintained by Contractor, available for review by the 
Department, and renewed at intervals not to exceed 24 months while the Contract is 
in effect. 

Required Response: LifeWorks is required to submit a corrective action plan stating a policy 
and procedure in place for reviewing and requesting background checks prior to the end of the 
24 month period. Corrective action plans must include a statement of the problem, proposed 
steps to be taken, time line for each step, person(s) responsible for implementing each step, 
and person(s) responsible for oversight of the plan to ensure it is implemented correctly. 

Finding #7: A review of personnel files revealed that V. Devenyns had an incomplete 1-9 form. 

Explanation: According to the contract (Form 2282cr) Section § VII.H.4: 
"Comply with all applicable federal and state regulations and with the Department 

policies and procedures regarding services delivered under this contract, including but 
not limited to, Immigration Reform and Control Act of 1986 regarding employment 
verification and retention of certification forms for any individual who will perform any 
labor or services under this contract." 

Required Response: LifeWorks must correct the omissions noted above and must review alll-
9 forms for staff whose salaries are reimbursed through the STAR contract. In addition, 
Lifeworks is required to submit a corrective action plan to ensure that personnel files are 
reviewed for missing or incomplete documentation. Corrective action plans must include a 
statement of the problem, proposed steps to be taken, time line for each step, person(s) 
responsible for implementing each step, and person(s) responsible for oversight of the plan to 
ensure it is implemented correctly. 

Issue #2: A review of personnel files revealed missing or incomplete documents. Out of 24 files 
sampled: 

• 1- did not have a job description with the correct title of the employee, B. Pinon 
• 1- did not have diploma/transcript in file, L. Cutrell 
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Ms. McDowell 
February 15, 2012 
Page 8 of 9 

Required Response: LifeWorks is required to submit a corrective action plan to ensure that 
personnel files are reviewed for missing or incomplete documentation. Corrective action plans 
must include a statement of the problem, proposed steps to be taken, time line for each step, 
person(s) responsible for implementing each step, and person(s) responsible for oversight of 
the plan to ensure it is implemented correctly. 

Issue #3: A review of client files revealed incomplete 2075 documents. Out of 30 files sampled: 
• 1- had an incomplete youth eligibility as probation was marked "yes", Fabio Ia M. 
• 6- did not have a correct response for Target Youth social security number, Amanda M, 

Tiffany G, Stephanie F, Halona H, MartinE, Sarah B 
• 4- did not have a correct response for Primary Care Giver social security number, 

Amanda M, Gabriel A, Martin E, Sarah B 
• 2- did not complete the sibling registration however it was found that the Target Youth 

had siblings, Ashley S, Tiffany G. 

Explanation: As stated in RFP page Section Ill (d)(6) page 49: 
"Client files must be maintained. Files must include, at a minimum, the following DFPS 
required forms: STAR Client Registration Form 2075, Action Plans and Action Plan 
updates ... " 

Required Response: LifeWorks is required to submit a corrective action plan to ensure that 
client files are reviewed for incomplete documentation. Corrective action plans must include a 
statement of the problem, proposed steps to be taken, time line for each step, person(s) 
responsible for implementing each step, and person(s) responsible for oversight of the plan to 
ensure it is implemented correctly 

CONCLUSION 

Please submit a written response to this report no later than March 1, 2012. Both an electronic 
response in Word and a signed hard copy response with an original signature must be 
submitted. The response must include corrective action plans on the required template that 
outlines the measures that will be taken by LifeWorks to address each finding and issue noted 
in the report and the timeframes for implementation, as well as repayment of questioned costs 
or adequate supporting documentation if you disagree with the questioned costs, currently 
totaling $1902.75 ($903.18+$89.81+$850.00+$59.76). DFPS will respond to your corrective 
action plans no later than 10 working days following the receipt of your response. Any need for 
follow-up to verify implementation of corrective actions will be addressed at that time. 

I would like to thank you for your cooperation and the continued efforts of your staff. If you have 
any questions, please contact me at 512-929-6931. 

Sincerely, 

~< t t.llA DVJS'Lt~- ~1 L<J {:,y_J-

Sharon Steigerwalt 
Contract Manager 

\) 
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Ms. McDowell 
February 15, 2012 
Page 9 of 9 

cc: Anita Jung 
Jay Scheumack 

Enclosures: Corrective Action Plan Template 
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Instructions: 

Attachment B 
Division of Prevention and Early Intervention 

Corrective Action Plan 
FY12 Monitoring 

Complete a separate corrective action plan for each finding and issue identified in the 
monitoring report that requires a corrective action plan. From the drop down box, select 
whether the plan is for a finding or an issue and include the number. Ensure all 
required fields are completed. 

Corrective Action Plan 

Contractor Name: J Contract #: j Date: 

Finding Statement of the problem: 
# 

Timeline for each Person Person 
Proposed Action Steps step Responsible - Responsible -

Implementation Oversight 

Additional response for this finding/issue: 
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CO~ThiTSSIONER 

Howard G. Baldwin, Jr. 

May21, 2012 

TEXAS DEPARTMENT OFF AMILY AND PROTECTIVE SERVICES 

Ms. Susan McDowell 
Executive Director 
Youth and Family Alliance dba Lifeworks 
3700 South 1 '' Street 
Austin, Texas 78704 

Re: STAR Contract #23419001 
Clarification for Final Monitoring Report 

Dear Ms. McDowell; 

In regards to Finding #1 of the Final Monitoring Report for S. Rodriguez, DFPS will not request 
reimbursement for the amount of $10,948.56. DFPS recommends an internal review of 
personnel who work on multiple programs to ensure accuracy and completeness of timesheets. 
Time budgeted on contract of 25% is an estimate in which an employee may work less than the 
budgeted percentage one week; and more than the percentage the next week. Actual time 
worked on the STAR contract should be billed per the Texas Administrative Code up to the 
budgeted amount for direct care staff. 

Also pertaining to Finding #1, it is found that the positions listed under the Shared Cost Pool are 
administrative positions; therefore, should be a part of the indirect cost rate. According to 
LifeWorks cost allocation plan those positions are the Chief Program Officer, the Chief Program 
Officer Assistant, Database Manager and Database Assistant. DFPS recommends a review of 
the cost allocation plan for future contracts. 

In regards to Finding #3, it is found that the shared cost pool is used for expenditures that are 
direct costs to the program at DFPS. Costs that can be directly billed to this contract must be 
billed. LifeWorks utilize a shared cost pool based on salaries that work in specific offices. This is 
not a correct allocation method to use for expenditures that cannot be billed on a direct cost 
basis. DFPS recommends an internal review of expenditures currently being billed by this 
method to ensure that a direct cost method cannot be used and research for an alternate 
method of billing for expenditures that cannot be direct billed. 

At this time, DFPS will not request reimbursement of $11,008.32 as cited in the final monitoring 
report. If an internal audit performed by OIG results in repayment to DFPS, then reimbursement 
will be due at that time. 

If you have any questions, please contact me by phone at 512-929-6931. Thank you for your 
cooperation. 

2401 RIOGEPOINH P.O. BOX 149030, MC Y-987 +AUSTIN, TEXAS 78714-9030 + (512) 929-6931 
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Ms. McDowell 
May 21, 2012 
Page 2 of 3 

Sincerely, 
. (: i ~ ~ , ,, ('·L-·;, . > . . ,/, .. J _; 
~-- .. _..-/?· LtL/\_ c~rJ~: -<-~C,!j{_/! (L/<-<.J..__::;;-r-

Sharon Steigerwalt · 
Contract Manager 
Division of Prevention and Early Intervention 



Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 1

LifeWorks Transitional Living Services

#857637

01/12/2012 11:00 AMArrival Date and Time

01/12/2012 01:59 PMDeparture Date and Time

Part II: NOTIFICATION

Address: 2500 N MAIN BLDG A , BELTON, TX 76513

Phone: (254) 939-3561Licensing Staff: MARTHA KENNERSON

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3237Licensing Supervisor: CLARICE ROGERS

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3180Licensing Staff: JOLYNN LARA

Type of Inspection: Unannounced Monitoring

Director/Administrator:

Designee/Registrant: Janine  BorrelliDirector/Administrator: Janine  Borrelli

Status: Full

Capacity:16Type: Multiple Services

Permit Type: License

Phone: (512) 458-2704Location: 4606 Connelly Street, Austin, TX 78751

Part I: OPERATION INFORMATION

Children in Care: 16

All or part of the following laws, administrative rules or Minimum Standard rules have been inspected:

Standard x Standard

B.Definitions and Services

C. Organization and Administration

D.Reports and Record Keeping

E.Personnel

F.Training and Professional Development

G.Child/Caregiver Ratios

H.Children's Rights

I.Admission, Service Planning,Discharge

J.Child Care

K.Providing Children and Adult Care

L.Medication

M.Discipline and Punishment

N.Emergency Behavior Intervention

O.Safety and Emergency Practices

P.Physical Site

Q.Recreation Activities

R.Transportation

S.Emergency Care

T. Assessment Services - Additional Requirements

U. Therapeutic Camp Services - Additional Requirements

TAC 745-Drug Testing

Others:  745.625(7)
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 2

LifeWorks Transitional Living Services

#857637

Signature (Licensing Staff) DateSignature (Person Signing for Operation) Date

Signed By: Administrator

01/12/201201/12/2012

An inspection was conducted at my operation on the date below.  Deficiencies and, where applicable, technical assistance were
discussed with me during the exit conference.  Failure to comply within the specified time limit or repetition of deficiencies may
result in remedial action without further opportunity to correct the deficiencies.  I understand that if the results of this inspection
were not given to me on this date, they will be sent through a supplemental letter within ten days of this inspection.

ACKNOWLEDGEMENT OF RECEIPT

Failure to maintain compliance on an ongoing basis may result in remedial actions
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 3

LifeWorks Transitional Living Services

#857637

Liability Insurance (exp.date) 12/31/2011

RR Commision Report:  01/05/2011Health Inspection: 08/17/2011

Gas Pipe Pressure Test: 01/05/2011Fire Inspection: 01/25/2011

Inspection Dates:

A sample of children's records were selected at random and evaluated.  Deficiencies, if any, are described below in the Findings
section.  If deficiencies are listed, operation staff must check all other enrollment/health records and make  necessary corrections
no later than the compliance date indicated.

A sample of staff records were selected at random and evaluated.  Deficiencies, if any, are described below in the Findings
section.  If deficiencies are listed, operation staff must check all other staff records and make  necessary corrections no later than
the compliance date indicated.

Number of Staff Employed: 15Number of Children Enrolled: 16

Number of Maternity Home Residents:
Number of Homes:
Number of Birth Parents:
Number of Serious Incidents: 1

Number of Staff Records: 2Number of Children's Records: 2

Records Evaluated:

Part III: INSPECTION INFORMATION

TA GivenComply ByFindingsSpecifics
Standard/Rule

Description

Findings for this inspection are listed below:

Y01/13/2012Deficiency
6 of 15 employee's background checks were not
completed every 24 months.

745.625(7) Background checks
submitted - Every 24 months

after each person's background
check was first submitted

(Weight: High)

The Technical Assistance provided for these standards described below:

Technical Assistance Given
Standard/Rule

Description
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 4

LifeWorks Transitional Living Services

#857637

It is recommended a copy of the employee's CPR/First Aid certification is kept in the
employee record.

748.989(a) Documentation of first-aid and
CPR certification-Document completion of

each training requirement in the appropriate
personnel records

Ensure training certificates include the exact date the employee attended the training course.
748.949(b)(2) Annual Training

Documentation-Includes date of the training

Ensure the required Central Registry and DPS background checks are completed every 24
months for all employees.

745.625(7) Background checks submitted -
Every 24 months after each person's
background check was first submitted

Ensure the child's PSP is completed within 3 days of admission.  The child's PSP should
also address any concerns identified in the admission assessment and the plan for follow up.

748.1331(a) Preliminary Service Plan-
Complete plan that addresses child's
immediate needs within 72 hours of

admission

RCCL Inspectors Jolynn Lara and Martha Kennerson conducted an unannounced monitoring inspection at LifeWorks
Transitional Living Program.       A sample of children and employee records were reviewed.  A walk through of the facility was
completed.  An exit interview was held with Janine Borrelli, LifeWorks Administrator.

In an effort to improve our inspection process, we are soliciting your feedback about the most recent licensing inspection at your
operation. Please provide responses to the following questions, as well as any additional information you would like to
communicate. The survey will take approximately 5-10 minutes. Your answers and comments are greatly appreciated.
http://www.surveymonkey.com/s/2Y53382.

Notification Date: 01/12/2012

If you disagree with the actions or decisions of the licensing staff, you may request an administrative review within 15 days of the
receipt of this inspection report by writing Willie Salas, RCCL, MC 278-5; PO Box 23990; San Antonio, TX 782223-0990; FAX
210-304-7747. .

Providers may comment on the findings of the inspection in the space below.

156



Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 1

LifeWorks Transitional Living Services

#857637

01/12/2012 11:00 AMArrival Date and Time

01/12/2012 01:59 PMDeparture Date and Time

Part II: NOTIFICATION

Address: 2500 N MAIN BLDG A , BELTON, TX 76513

Phone: (254) 939-3561Licensing Staff: MARTHA KENNERSON

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3237Licensing Supervisor: CLARICE ROGERS

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3180Licensing Staff: JOLYNN LARA

Type of Inspection: Unannounced Monitoring

Director/Administrator:

Designee/Registrant: Janine  BorrelliDirector/Administrator: Janine  Borrelli

Status: Full

Capacity:16Type: Multiple Services

Permit Type: License

Phone: (512) 458-2704Location: 4606 Connelly Street, Austin, TX 78751

Part I: OPERATION INFORMATION

Children in Care: 16

All or part of the following laws, administrative rules or Minimum Standard rules have been inspected:

Standard x Standard

B.Definitions and Services

C. Organization and Administration

D.Reports and Record Keeping

E.Personnel

F.Training and Professional Development

G.Child/Caregiver Ratios

H.Children's Rights

I.Admission, Service Planning,Discharge

J.Child Care

K.Providing Children and Adult Care

L.Medication

M.Discipline and Punishment

N.Emergency Behavior Intervention

O.Safety and Emergency Practices

P.Physical Site

Q.Recreation Activities

R.Transportation

S.Emergency Care

T. Assessment Services - Additional Requirements

U. Therapeutic Camp Services - Additional Requirements

TAC 745-Drug Testing

Others:  745.625(7)
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 2

LifeWorks Transitional Living Services

#857637

Signature (Licensing Staff) DateSignature (Person Signing for Operation) Date

Signed By: Administrator

01/12/201201/12/2012

An inspection was conducted at my operation on the date below.  Deficiencies and, where applicable, technical assistance were
discussed with me during the exit conference.  Failure to comply within the specified time limit or repetition of deficiencies may
result in remedial action without further opportunity to correct the deficiencies.  I understand that if the results of this inspection
were not given to me on this date, they will be sent through a supplemental letter within ten days of this inspection.

ACKNOWLEDGEMENT OF RECEIPT

Failure to maintain compliance on an ongoing basis may result in remedial actions
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 3

LifeWorks Transitional Living Services

#857637

Liability Insurance (exp.date) 12/31/2011

RR Commision Report:  01/05/2011Health Inspection: 08/17/2011

Gas Pipe Pressure Test: 01/05/2011Fire Inspection: 01/25/2011

Inspection Dates:

A sample of children's records were selected at random and evaluated.  Deficiencies, if any, are described below in the Findings
section.  If deficiencies are listed, operation staff must check all other enrollment/health records and make  necessary corrections
no later than the compliance date indicated.

A sample of staff records were selected at random and evaluated.  Deficiencies, if any, are described below in the Findings
section.  If deficiencies are listed, operation staff must check all other staff records and make  necessary corrections no later than
the compliance date indicated.

Number of Staff Employed: 15Number of Children Enrolled: 16

Number of Maternity Home Residents:
Number of Homes:
Number of Birth Parents:
Number of Serious Incidents: 1

Number of Staff Records: 2Number of Children's Records: 2

Records Evaluated:

Part III: INSPECTION INFORMATION

TA GivenComply ByFindingsSpecifics
Standard/Rule

Description

Findings for this inspection are listed below:

Y01/13/2012Deficiency
6 of 15 employee's background checks were not
completed every 24 months.

745.625(7) Background checks
submitted - Every 24 months

after each person's background
check was first submitted

(Weight: High)

The Technical Assistance provided for these standards described below:

Technical Assistance Given
Standard/Rule

Description
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 4

LifeWorks Transitional Living Services

#857637

It is recommended a copy of the employee's CPR/First Aid certification is kept in the
employee record.

748.989(a) Documentation of first-aid and
CPR certification-Document completion of

each training requirement in the appropriate
personnel records

Ensure training certificates include the exact date the employee attended the training course.
748.949(b)(2) Annual Training

Documentation-Includes date of the training

Ensure the required Central Registry and DPS background checks are completed every 24
months for all employees.

745.625(7) Background checks submitted -
Every 24 months after each person's
background check was first submitted

Ensure the child's PSP is completed within 3 days of admission.  The child's PSP should
also address any concerns identified in the admission assessment and the plan for follow up.

748.1331(a) Preliminary Service Plan-
Complete plan that addresses child's
immediate needs within 72 hours of

admission

RCCL Inspectors Jolynn Lara and Martha Kennerson conducted an unannounced monitoring inspection at LifeWorks
Transitional Living Program.       A sample of children and employee records were reviewed.  A walk through of the facility was
completed.  An exit interview was held with Janine Borrelli, LifeWorks Administrator.

In an effort to improve our inspection process, we are soliciting your feedback about the most recent licensing inspection at your
operation. Please provide responses to the following questions, as well as any additional information you would like to
communicate. The survey will take approximately 5-10 minutes. Your answers and comments are greatly appreciated.
http://www.surveymonkey.com/s/2Y53382.

Notification Date: 01/12/2012

If you disagree with the actions or decisions of the licensing staff, you may request an administrative review within 15 days of the
receipt of this inspection report by writing Willie Salas, RCCL, MC 278-5; PO Box 23990; San Antonio, TX 782223-0990; FAX
210-304-7747. .

Providers may comment on the findings of the inspection in the space below.
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City of Austin 
Neighborhood Housing and Community Development 

P.O. Box 1088, At1stin, TX 78767-1088 

(512) 974-3100 # Fax (512) 914-3112 # www.t"ityofattstin.org/ hon"·ing 

April16, 2012 

Steve Bewsey 
Director of Housing & Homeless Services 
LifeWorks 
3700 South 1" Street 
Austin, TX 78704 

VIA CERTIFIED MAIL 

Re.: 2011 Rental Housing Development Assistance Monitoring (RHDAl 
Transitional Housing, YMBP- 3708 S. 2"" St., Austin, TX 78704 

Dear Mr. Bewsey: 

On March 9, 2012 Neighborhood Housing and Community Development (NHCD) conducted an 
on-site review for the above referenced location(s). The purpose of the monitoring was to 
ensure compliance with local and federal regulatory requirements set forth in your RHDA loan 
agreement with the Austin Housing Finance Corporation (AHFC). 

The following items were reviewed during the NHCD monitoring review: 

+ Affirmative Fair Housing Marketing Plan; 

+ Tenant selection criteria and policy; 

+ Annual audited financials report (201 0) including management letter; 

+ Fair Housing logo on forms, flyers, and documents available to clients; 

+ Waiting Lists and Wait List Policy; 

+ Review of randomly selected resident files for income eligibility I recertification; 

+ Review of randomly selected resident files for adherence to policies; 

+ Insurance coverage; and 

+ HQS Inspections. 

LifeWorks' Transitional Housing for Young Moms and Babies Program (YMBP), located at 3708 
S. 2nd St., Austin, TX 78704, as of March 9, 2011 is compliant with the terms of the RHDA 
Loan Agreement between LifeWorks and AHFC. 

Staff is available for technical assistance and training for both the property staff and for the 
administrators of LifeWorks' Transitional Housing for YMBP. If you have any questions or need 
additional information, please contact me at 512·974·3110 or Susan.Kinel@ci.austin.tx.us. 

Thank you! 

ft~~~cO 
Susan Kine~ ,-1 
Sr. Contract Compliance Specialist 
Neighborhood Housing and Community Development 

XC: Jamey Bellisle, Program Services Coordinator, LifeWorks 
Letitia Brown, Compliance Manager, NHCD 

The City qf Attsfin iJ· committed to mmpliance with the ./W~erican with Disabilities Att. 
&asonable modijimtiom and eqt~a! acaJJ to mmnl!mimtions will be provided 1tpon request. 
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City of Austin 
Neighborhood Housing and Community Development 

P.O. Box 1088,Attstin, TX 78767-1088 

(512) 974-3100 ~ Fax (512) 914-3112 9 www.cityofanstin.org/ hottsing 

February 27, 2012 

Steve Bewsey 
Director, Housing and 

Homeless Services 
LifeWorks 
3700 S. 1" Street 
Austin, TX 78704 

VIA EMAIL 

Re.: 2010-2011 Rental Housing Development Assistance Monitoring {RHDAl 
March 12, 2012, 1:00 p.m. Administrative review 

Transitional Housing ($300,000) 
Completed HQS inspection 

Dear Mr. Bewsey: 

Neighborhood Housing and Community Development (NHCD) will conduct an on-site 
review for the above referenced location. The purpose of the monitoring is to ensure 
compliance with local and federal regulatory requirements set forth in your RHDA loan 
agreement with the Austin Housing Finance Corporation (AHFC). 

The monitoring will cover the period 10/1/2010 through 9/30/2011. It will consist of 
both a physical inspection, or Housing Quality Standards (HQS) inspection and an 
administrative review including the following items: 

+ Occupancy report; 
+ Current insurance certificate; 
+ Property Information Update Form (attached); 
+ Affirmative Fair Housing Marketing Plan; 
+ Tenant selection criteria and policy; 
+ Annual audited financials report (2011) including management letter; 
+ Fair Housing logo on forms, flyers, and documents available to clients; 
+ Waiting Lists and Wait List Policy; 
+ Review of randomly selected resident files for income eligibility I 

recertification; 
+ Review of randomly selected resident files for adherence to policies; and 
+ Other items, as needed. 

The HQS inspection was performed December 21, 2011 and the project was 
determined to be compliant in this portion of the monitoring. 

Should you have any questions or need additional information, please contact me via 
phone at 512.974.3110 or via email at susan.kinel@austintexas.gov. 

The Ci!J' if Austin is committed to compliance with the Ar11erimn with Disabilities Act. 
Reasonable modifimtions and equal an:ess to commtmimtions will be proz,ided upon request. 
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Regards, 

x1~:fv 
, Susan Kine! -1 

Sr. Contract Compliance Specialist 
NHCD, Compliance, City of Austin 

Attachment( s) 

XC: Letitia Brown, Compliance Manager, NHCD 
Mitch Weynand, Chief Operations Officer, LifeWorks 
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City of Austin 
Neighborhood Housing and Community Development 

P.O. Box I088,Attsti11, IX 78167 ·1088 

(512) 974-3100 ? Fax (512) 914-3112 ? JJJJVJV. ti!)'O fa us tin. o rg/ housing 

September 9, 2013 

Jamey Bellisle 
Program Services Coordinator 
LifeWorks 
3710 S. 2"d Street 
Austin, TX 78704 

VIA CERTIFIED MAIL 

Re.: 2013 Rental Housing Development Assistance Monitoring (RHDA) 
Young Mom's and Babies Program 

Dear Ms. Bell isle: 

On July 2, 2013, Neighborhood Housing and Community Development (NHCD) conducted an 
on·site review of records for the above referenced location(s) and a physical inspection of 
selected units. The purpose of the monitoring was to ensure compliance with local and federal 
regulatory requirements set forth in your RHDA loan agreement with the Austin Housing 
Finance Corporation (AHFC). 

The following items were reviewed during the NHCD monitoring review: 

+ Affirmative Fair Housing Marketing Plan; 

+ Tenant selection criteria and policy; 

+ Annual audited financials report (2011) including management letter; 

+ Fair Housing logo on forms, flyers, and documents available to clients; 

+ Waiting Lists and Wait List Policy; 

+ Review of randomly selected resident files for income eligibility I recertification; 

+ Review of randomly selected resident files for adherence to policies; 

+ Insurance coverage; and 

+ Physicallnspections. 

The Young Mom's and Babies Program housing program is compliant with the terms of the 
RHDA Loan Agreement between LifeWorks and AHFC. 

The following item is listed as a Concern and must be addressed as soon as possible: 

• Add the Equal Housing Opportunity logo to the Young Mom's and Babies 
Program application. 

Please email to me a copy of the revised application with the logo to satisfy this concern. 

Staff is available for technical assistance and training for both the property staff and for the 
administrators of LifeWorks' Young Mom's and Babies Program. If you have any questions or 
need additional information, please contact me at (512) 974·311 0 or 
Susan.Kinel@ci.austin.tx.us. 

The Ci(y o/ Austin is t'ommitted to compliance with the Amerimn with Disabi!itiu Ad. 
&mwzab!e modification:J and equal arxeJS to comtmmit.:ations will be provided upon request. 
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Regards, 

~Kfd_/f; n (} 

/ Susan Kine! J 
Sr. Contract Compliance Specialist 
Neighborhood Housing and Community Development 

Attachment(s) 

XC: Naomi Tejera, Program Director, LifeWorks 
Steve Bewsey, Housing Director, LifeWorks 
Shelia Roemisch, Chief Compliance Officer, LifeWorks 
Diana Domeracki, Community Development Administrator, NHCD 



166

City of Austin Health and Human Services Department 
Human Services Division 

Community Based Resources Unit 

October 2, 2013 

Susan McDowell, Executive Director 
Youth and Family Alliance, dba Life Works 
3700 South 1" Street 
Austin, Texas 78704 

Re: Report for Site Visit on 9/20/2013 

Dear Ms. McDowell: 

P.O. Box 1088 
Austin, Texas 78767 

A Program Performance Review Site Visit for Youth and Family Alliance, dba Life Works, was conducted on 
September 20, 2013 at Life Works' offices on 3700 South 1" Street. A tour of the emergency youth shelter and 
the moms and babies shelter was also included in this site visit. Vella Karman, Grants Coordinator, and Tasha 
Ponzcek, Program Coordinator, for the Community Based Resources unit of the City of Austin Health and 
Human Services Department (HHSD), conducted the site visit. Representing Life Works for all or part of the 
visit were: 

Susan McDowell, Executive Director 
Shelia Roemisch, Chief Compliance Officer 
Wanda Robbins, Director of Grants and Contracts 
Rob Thurlow, Program Services Coordinator 
Cheree Franklin, Office Manager 
Scurry Miller, Associate Division Director for Housing and Homeless Services 

Prior to the site visit, the HHSD contract manager conducted an Annual Desk Review consisting of: 
• Financial Review 
• Performance Review 
• Technical Assistance Review 
• Administrative Review 

As of the Annual Desk Review dated July 3, 2013, Life Works was in compliance with all contract 
requirements in these four areas. All monthly HMIS data quality reports were submitted 100% complete, 
earning a score of "Excellent" for each report. 
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I. AGENCY OVERVIEW 

I. Life Works is a nonprofit organization whose mission is to be a fearless advocate for youth and 
families seeking their path to self-sufficiency. Life W arks is committed to innovative problem 
solving, shared accountability and a relentless focus on achieving real, sustainable and 
measurable results for the clients they serve. 

2. Life Works' populations are poor and working-poor families, youth residing in high-risk areas, 
homeless, runaway and foster care yonth, and young adults that have "aged out" of foster care. 
Their four service areas include housing and homeless, counseling, workforce and education, and 
youth development. 

3. Recent agency-wide strategic planning has led to are-articulation of Life Works' Vision and Mission 
(stated above). In addition, programs across the agency will be collecting data through the Self
Sufficiency Matrix, aligning all programs with a common standard of measurement. 

4. Life Works has exciting new projects starting in the near future. A workforce pilot program is being 
launched on September 23, serving 14 youth. The Works at Pleasant Valley is a new affordable 
housing complex in east Austin opening in early December 2013. 

II. OVERALL CONTRACT PERFORMANCE 

1. Over the first three quarters of FY13, Life Works has achieved 88% (475 clients) of its annual Output 
goal of 540 unduplicated clients served. Life Works is clearly within range of meeting this goal by the 
end of the fourth quarter. 

2. Life Works' Self-Sufficiency Continuum contract has four performance measure outcomes. During the 
first three quarters of FY13, Life Works reported the following outcomes for these measures: 

a. Percentage of case-managed households that transition from homelessness into housing: 
91.67% (annual goal is 86.15%) 

b. Percentage of individuals making progress toward their treatment plan goals: 83.73% 
(annual goal is 79.95%) 

c. Percent of individual who complete an educational program and demonstrate improved 
knowledge: 74.70% (annual goal is 71.66%) 

d. Percent of individuals who demonstrate improved life skills: 68.92% (annual goal is 70.99%) 

Each of the four outcome measures reported is within range of its respective annual goal. These 
annual goals are likely to be met by the end of the fourth quarter. 

3. Expenditures to date are on target for total expenditure of fiscal year budget by year end. 

III. CLIENT ELIGIBILITY REQUIREMENTS FOLLOW-UP 

1. Life Works' Self-Sufficiency contract contains Amendment No.2, which added Exhibit A.J, Client 
Eligibility Requirements. Life Works' amended work statement outlines exceptions to Exhibit A.3 for 
group services to youth and residential programs. 

2. Since the implementation of new eligibility requirements July I, 2013, Life Works has contacted the 
HHSD contract manager several times regarding questions, clarifications and challenges surrounding 
these new requirements and subsequent policies and forms. 
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3. We discussed some significant barriers reported by Life Works" stafffor certain programs collecting 
the level of documentation now expected. This discussion included input from the office manager 
who works one of the front desks and does a majority of document collection from clients, as well as 
the program director for the Y AC (Youth and Adult Counseling) program. Both staff members 
provided thoughtful, specific examples of how these requirements are burdensome for clients, and 
offered suggestions for alternative methods of verifying eligibility. Discussions on this topic will 
continue with the HHSD contract manager. 

IV. PERFORMANCE REVIEW 

The Performance Review section of the On-Site Review Checklist was used for this site visit. A copy 
of the On-Site Review Checklist was sent to Life Works prior to the 9/20113 site visit. Brief responses 
to the Performance Review questions are listed below. 

A. Yes, written materials, project files, and staff interviews indicate contract activities are 
consistent with the contract terms/provisions. During the site visit and shelters tour, 
Life Works staff shared program activities and practices that are consistent with the contract 
statement of work. Written materials including program description and eligibility criteria 
also align with the contracted program activities. 

B. Yes, there is documentation to verify reported results for specific performance goals stated in 
the contract. Shelia Roemisch, Chief Compliance Officer, demonstrated the ETO (Efforts To 
Outcomes) database used to track all client data and program performance data. She also 
demonstrated the ETO reporting function for running performance reports on City-funded 
programs. 

C. Yes, an inspection of files indicates proper documentation is maintained. Life W arks' staff 
demonstrated a creative system for labeling and scanning supporting documentation for each 
client. A review of paper and electronic records were included in this site visit. 

D. Additional grant requirements include a monthly HMIS data quality report submitted with 
each monthly Expenditure Report/Payment Request. Each Life Works' report earned a score 
of "Excellent." 

In summary, the HHSD site visit of Life Works produced a favorable report of overall contract performance, 
client eligibility requirements, and program performance. 

If you have any questions or comments regarding this report, please feel free to contact me at 512.972.5064. I 
greatly appreciate your time and participation in this process. 

Sincerely, 

t')!!/7/i 
Wlffi/@vvvv~ 

Vella Karman 
Grants Coordinator/Contract Manager 

Cc: An electronic copy of this report will be sent via email 

Report: Site Visit for Life Works (Youth & Family Alliance) on 9/20/2013, Page 3 of3 



Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 1

LifeWorks Emergency Shelter

#888971

12/10/2013 01:00 PMArrival Date and Time

12/10/2013 01:41 PMDeparture Date and Time

Part II: NOTIFICATION

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3143Licensing Supervisor: JASON ERXLEBEN

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3894Licensing Staff: JOSE GARCIA

Type of Inspection: Unannounced Other

Director/Administrator:

Designee/Registrant: Thomas MankinDirector/Administrator: Thomas Mankin

Status: Full

Capacity:20Type: Multiple Services

Permit Type: License

Phone: (512) 441-6914Location: 3708 S. Second Street 3700 South 1st, Austin, TX
78704

Part I: OPERATION INFORMATION

Children in Care: 20

Controlling Persons have been verified.

Background Checks have been verified.

All or part of the following laws, administrative rules or Minimum Standard rules have been inspected:

Standard x Standard

B.Definitions and Services

C. Organization and Administration

D.Reports and Record Keeping

E.Personnel

F.Training and Professional Development

G.Child/Caregiver Ratios

H.Children's Rights

I.Admission, Service Planning,Discharge

J.Child Care

K.Providing Children and Adult Care

L.Medication

M.Discipline and Punishment

N.Emergency Behavior Intervention

O.Safety and Emergency Practices

P.Physical Site

Q.Recreation Activities

R.Transportation

S.Emergency Care

T. Assessment Services - Additional Requirements

U. Therapeutic Camp Services - Additional Requirements

TAC 745-Drug Testing

Others:
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 2

LifeWorks Emergency Shelter

#888971

Signature (Licensing Staff) DateSignature (Person Signing for Operation) Date

Signed By: Administrator

12/10/201312/10/2013

An inspection was conducted at my operation on the date below.  Deficiencies and, where applicable, technical assistance were
discussed with me during the exit conference.  Failure to comply within the specified time limit or repetition of deficiencies may
result in remedial action without further opportunity to correct the deficiencies.  I understand that if the results of this inspection
were not given to me on this date, they will be sent through a supplemental letter within ten days of this inspection.

ACKNOWLEDGEMENT OF RECEIPT

In an effort to improve our inspection process, we are soliciting your feedback about this licensing inspection at your operation.
Please provide responses to the questions posed in the online survey. The survey will take approximately 5-10 minutes to
complete. Go to www.CCLinspectionfeedback.org. Your answers and comments are greatly appreciated.

Failure to maintain compliance on an ongoing basis may result in remedial actions
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Texas Department of Family and Protective Services
Child-Care Inspection Form

Form 2936

Page 3

LifeWorks Emergency Shelter

#888971

Liability Insurance (exp.date) 01/31/2014

RR Commision Report:  01/30/2012Health Inspection: 01/03/2013

Gas Pipe Pressure Test: 01/30/2012Fire Inspection: 05/28/2013

Inspection Dates:

Number of Staff Employed:Number of Children Enrolled:

Number of Maternity Home Residents:
Number of Homes:
Number of Birth Parents:
Number of Serious Incidents:

Number of Staff Records:Number of Children's Records:

Records Evaluated:

Part III: INSPECTION INFORMATION

No monitoring deficiencies were found at this inspection.

Notification Date: 12/10/2013

If you disagree with the actions or decisions of the licensing staff, you may request an administrative review within 15 days of the
receipt of this inspection report by writing the Licensing Supervisor.

Providers may comment on the findings of the inspection in the space below.
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Travis County Health and Human Services & Veterans Service 
P.O. Box 1748, Austin, Texas 78767 

(512) 854-4100  Fax (512) 854-4115 

September 12, 2013 

Email:gneland@austin.rr.com 

 Glenn Neland, Board President 
Youth and Family Alliance, dba Lifeworks 
3700 South 1st Street 
 Austin, Texas 78704 

Re: Travis County Monitoring Visit 
RE: Contract # 4400001426 
Dates of Visit: June 25, 26, and 27, 2013. 

Dear Board President, 

We conducted a monitoring visit of the contract mentioned above.  The visit included an 
administrative, financial, and program performance review of the following programs: 

 Adult Basic Education  and English as a Second Language (ABE ESL)
 Counseling
 Housing
 Youth Development

During the review there were no concerns, recommendations or findings identified. 

We commend you for the work provided to the community and please extend our thanks to the 
staff for facilitating our monitoring visit. 

Should you have any questions please contact us. 

Sincerely, 

San Juana Gonzales LaDonna Brazell 
Contract Compliance Specialist  Contract Compliance Specialist  
HHS/VS Finance Division HHS Finance Division  
512/854-4122  512/854-7875 
Sanjuana.Gonzales@co.travis.tx.us LaDonna.Brazell@co.travis.tx.us 

Cc: SusanMcDowell, Executive Director, WAC  
Sherri Fleming, HHSVS, County Executive, Travis County 
Kathleen Haas, HHS/VS Finance Manager 
Brook Son, ABE ESL Program Lead 
Jim Lehrman, Counseling Program Lead 
Theresa Wright, Youth Development Program Lead 
Ross Stephens, HHS/VS Housing Program Lead 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
www.tdhca.state.tx.us 

Rick Perry 
GOVERNOR

221 East 11th Street    P.O. Box 13941    Austin, Texas 78711-3941    (800) 525-0657    (512) 475-3800  

BOARD MEMBERS 
J. Paul Oxer, Chair 

Juan S. Muñoz, PhD, Vice Chair 
Tom H. Gann 

Leslie Bingham-Escareño 
Robert D. Thomas 
J. Mark McWatters 

September 24, 2013 

Ms. Susan McDowell 
Executive Director 
Lifeworks Affordable Housing Corporation 
Austin, TX 
Email:  susan.mcdowell@lifeworksaustin.org 

RE: Announcement of Scheduled On-Site Monitoring Review 
NSP-3 Contract No. 77110000110 

Dear Ms. McDowell: 

The Texas Department of Housing and Community Affairs (the Department) will conduct an on-site 
monitoring review of the above-referenced contract on October 8, 2013, at approximately 9:30 am.  The review 
is anticipated to conclude on October 10, 2013. The review is being conducted to ascertain compliance with the 
requirements of the NSP Program. 

Please ensure that all persons involved in the administration of the program are available to answer any 
questions that may arise during the review.  The on-site will include a review of Davis-Bacon requirements, 
Section 3 requirements and financial activities related to the contract. 

Enclosed is a list of specific documentation that must be available during the monitoring visit.  Please 
note, additional documentation may be requested during the review. Unfortunately, the Department is not able to 
reschedule or postpone monitoring visits.  If you have any questions or concerns regarding this visit, please feel 
free to contact me via email at betty.gallegos@tdhca.state.tx.us.

Sincerely, 

Betty Gallegos 
Contract Monitor 

bag 

cc: Cameron Dorsey, TDHCA, Director of Multifamily 
Brenda Hull, TDHCA, Director of Program Services 
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Announcement of Scheduled On-Site Monitoring Review, Contract No. 77110000110 
September 24, 2013 
Page 2 

Texas Department of Housing & Community Affairs 
Requested On-Site Items for Review  

Required Federal and State program compliance documentation including but not limited to: 

1. Davis-Bacon Federal Labor Standards support documents, including but not limited to:

o Certified Payrolls (i.e., WH-347 Forms)
o Statements of Compliance
o Report of Additional Classifications and Rates (requested and/or approved)
o Records of Employee Interviews (Form HUD-11)
o Excluded Parties List System (EPLS) search verifications for Contractor and all Subcontractors
o Certificate from Owner Appointing Employee Pay Supervisor, if applicable

2. Financial records including, but not limited to:

o General Ledger
o Bank statements
o Bank reconciliations
o Cancelled Checks
o Source documentation for expenditures including invoices

3. Section 3 requirements including, but limited to:

o Contract agreements including Section 3 requirements
o Section 3 procedures in place to comply with the requirement
o Section 3 Reports (if applicable)
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
www.tdhca.state.tx.us 

Rick Perry 
GOVERNOR

221 East 11th Street    P.O. Box 13941    Austin, Texas 78711-3941    (800) 525-0657    (512) 475-3800  

BOARD MEMBERS 
J. Paul Oxer, Chair 

Juan S. Muñoz, PhD, Vice Chair 
Tom H. Gann 

Leslie Bingham-Escareño 
Robert D. Thomas 
J. Mark McWatters 

November 26, 2013 

         (512) 475-4608
earnest.hunt@tdhca.state.tx.us  

Ms. Susan McDowell 
Executive Director 
Youth and Family Alliance dba Lifeworks 
Austin, TX 
Email:  susan.mcdowell@lifeworksaustin.org  

RE: Monitoring Report of On-Site Review Conducted November 4-6, 2013 
Emergency Solutions Grants Program (ESG) Contract No. 42120001553 

Dear Ms. McDowell: 

The Texas Department of Housing and Community Affairs (the Department) conducted a monitoring 
review of the above mentioned contract.  The goal of the review was to provide reasonable but not absolute 
assurance regarding compliance with federal and state requirements and program objectives. 

To achieve this goal, a sample of activities were randomly selected and tested.  The attached report details 
the finding identified during the review and required corrective action.  Please provide all requested 
documentation no later than December 23, 2013.  

Title 10 Texas Administrative Code §1.3(c) states that a contract administrator is not eligible to receive 
funds, a new contract, loan, or allocation of low-income housing tax credits from the Department until any 
unresolved audit finding or questioned or disallowed cost is resolved.  In accordance with this section, any 
unresolved findings or outstanding repayment of federal funds not cleared by the corrective action deadline will 
result in the suspension of ALL active contracts. 

The Department wishes to express our appreciation for the cooperation of your staff in facilitating this 
review.  If you have any questions or concerns regarding this review, please feel free to contact me or Lorrie 
Lopez via email at lorrie.lopez@tdhca.state.tx.us.  

Sincerely, 

Earnest L. Hunt 
Manager, Contract Monitoring 

lkl 
cc: Michael DeYoung, TDHCA Director of Community Affairs Division 

Sharon Gamble, TDHCA Project Manager of Community Affairs  
Wanda Robins, Youth and Family Alliances dba Lifeworks 
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Monitoring Report of On-Site Review Conducted November 4-6, 2013, Contract No. 42120001553 
November 26, 2013 
Page 2 

Finding 1:  Ensure Clients are Income Eligible 

      Under ESG Contract No. 42120001553, Youth and Family Alliances dba Lifeworks provided assistance 
to two (2) ineligible clients under Homelessness Prevention.  Income was not properly calculated in accordance 
with 24 CFR (Code of Federal Regulations) 5.609 and HUD’s income limits at 30% Area Median Family Income 
(AMFI) to determine income eligibility.   

Calculation of clients’ income noted below resulted in the clients being over income: 

Vaugh – Homelessness Prevention (assisted by Lifeworks) 
• Reported Income: $20,500.00
• Calculated Income:  $34,912.00
• AMFI at 30% for Household of four (4):  $21,950.00

$1,324.00  
  x 26  (biweekly payments) 

$34,912.00 anticipated annual gross income 
Total Questioned Costs:  $4,500.00   

Client #26991 – Homelessness Prevention (assisted by SafePlace's) 
• Reported Income:  $11,844.00
• Calculated Income:  $18,208.00
• AMFI at 30% for Household of two (2):  $17,600.00

Employment No. 1 $50.00/hr x 5 hrs/wk x 52 wks $13,000.00 
Employment No. 2 $18.00/hr x 3 hrs/wk x 52 wks   $2,808.00 
Child Support $200 x 12 mths +$2,400.00 

anticipated annual gross income $18,208.00 
Total Questioned Costs:  $314.54

Code of Federal Regulations 24 CFR § 576.2 (1) states the following: 
At risk of homelessness means: 

(1) An individual or family who: 
(ii) Has an annual income below 30 percent of median family income for the area, as determined by 
HUD; 

AND 

Code of Federal Regulations 24 CFR 5.609 Annual Income (a) states the following: 
 (a) Annual income means all amounts, monetary or not, which: 

(1) Go to, or on behalf of, the family head or spouse (even if temporarily absent) or to any other family 
member; or 
(2) Are anticipated to be received from a source outside the family during the 12-month period following 
admission or annual reexamination effective date; 

           Without utilizing the correct income calculations, Lifeworks cannot ensure assistance is provided to 
income eligible clients  

Required Corrective Action: 

Youth and Family Alliances dba Lifeworks must provide support documentation demonstrating the above 
calculations and reporting of questioned costs is inaccurate.  If Lifeworks cannot provide the requested 
documentation, the questioned costs in the amount of $4,14.54 will become disallowed and must be reimbursed to 
the Department on or before the corrective action due date. 
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Monitoring Report of On-Site Review Conducted November 4-6, 2013, Contract No. 42120001553 
November 26, 2013 
Page 3 

General Observations: 

During the case file review of ESG Contract No. 42120001553, Department staff noted the following items of 
concern which do not require corrective action submitted to the Department.  Procedures should be developed to 
ensure these concerns are corrected in the future: 

• Ensure Costs Are in Accordance with Contract Requirements.  Advance estimated salaries for the
months of July, August and September were requested in June 2013 for L. Honeycutt as Homeless
Management Information System (HIMS) costs.  Actual timesheets were available for review.  Per
Lifeworks contract:

Texas Department of Housing and Community Affairs Contract No. 42120001553 for the FY 2012
Emergency Solutions Grants (ESG) Program Section 5. Method of Payment/Cash Balances Part A states:

Subrecipients may request a one time working capital advance for thirty (30) days cash needs or 
an advance of $5,000, whichever is greater. In order to request an advance payment, 
Subrecipient must submit to Department a properly completed expenditure report that includes a 
request for advance funds (Projected Expenses). Thereafter, the Subrecipient will be reimbursed 
for the amount of actual cash disbursements, a reimbursement basis. 

In the future, Lifeworks must adhere to contract requirements for request of advance payments.  

• Ensure Program Requirements are Met.  The complexity of the cost allocation impeded testing
adjustments to actual costs.  In the future Lifeworks must adhere to OMB Circular A-122 requirements.

Monitoring Scope: 

The scope of the monitoring review was to determine if ESG funds were used to assist eligible 
households and whether those funds were expended in accordance with applicable federal and state regulations 
and contractual requirements.   Department staff conducted the following steps:  

• Reviewed eight (8) client files.
• Reviewed financial records.
• Reviewed match support documentation.
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221 East 11th Street    P.O. Box 13941    Austin, Texas 78711-3941    (800) 525-0657    (512) 475-3800

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
www.tdhca.state.tx.us

Rick Perry
GOVERNOR

BOARD MEMBERS

J. Paul Oxer, Chair
Juan S. Muñoz, PhD, Vice Chair

Tom H. Gann
Leslie Bingham-Escareño

Robert D. Thomas
J. Mark McWatters

December 5, 2013
512-475-0697

                                                                                                                                                        meg.tynan@tdhca.state.tx.us
Wanda Robins
LifeWorks
3700 S. 1st Street
Austin, TX 78704

RE: Emergency Solutions Grant Inspection Close Out
Contract #:  42120001553

Dear Ms. Robins:

The Texas Department of Housing and Community Affairs (Department) has received and reviewed the
corrective action certification submitted October 16, 2013 in response to the physical inspection conducted
at LifeWork’s Emergency Shelter on September 23, 2013.

LifeWorks has made all repairs and corrections required and this inspection visit is closed. Please note that
although the deficiency identified has been addressed, only a sample of units was inspected for the purposes
of the report. It is the owner’s responsibility to maintain compliance property wide.

If you have any questions regarding the review, please feel free to contact me at (512) 475-0697, or email
meg.tynan@tdhca.state.tx.us.

Sincerely,

Meg Tynan
Inspection Specialist

Digitally signed by 
Meg Tynan
Date: 2013.12.05 
09:50:35 -06'00'
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FOOD ESTABLISHMENT INSPECTION REPORT 
AUSTINffRAVIS COUNTY HEALTH AND HUMAN SERVICES DEPARTMENT 

Environmental Health Services Division 

P.O. Box 142529 
Austin, TX 78714 

Phone: (512) 978·0300 Fax: (512) 978-0322 

ESTABLISHMENT: _......t./_:-_c{.i,"''"'"-'1-'-'------------ADDRESS: -----~'>~fc..o.cf>c_' ~";,__,7_· '-'''-"'''-! _____ _ 
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PERMIT EXPIRES j 1 j z_ ] 7 ] () ] 1 / ?) j o"Regular o Follow-Up o Complaint 
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MONTH DAY YEAR 

lol'lol~l~l:sl 
o Food borne Illness Investigation o Other 

I Time In 
I I 

Timeout I# ofFH 
rJ s· ) . ( l) L I #of SJaff I Follow-Up {~qui red I 

YES NO) 
I ScorefJ S I 

OUT IN NA NO Food (potentially hazardous) Temperature . cos 
5 Pts Violations Require Immediate Cm1·ective Action .. . ··.· ... 

,/ I. Proper Cooling for Cooked/Prepared Food 
•" 2. Cold Hold (41 degrees F) 

,/ 3. Hot Hold (135 degrees F) 
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' . 
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FOOD ESTABLISHMENT INSPECTION REPORT 
AUSTINffRAVIS COUNTY HEAL Til AND HUMAN SERVICES DEPARTMENT 

Environmental Health Services Division 
P.O. Box 142529 
Austin, TX 78714 

Phone: (512) 978-0300 Fax: (512) 978-0322 
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Page 1

LifeWorks Transitional Living Services

#857637

07/30/2013 12:30 PMArrival Date and Time

07/30/2013 01:25 PMDeparture Date and Time

Part II: NOTIFICATION

Address: 14000 SUMMIT DR , AUSTIN, TX 78728

Phone: (512) 834-3143Licensing Supervisor: JASON ERXLEBEN

Address: 317 CASA DR , COPPERAS COVE, TX 76522

Phone:Licensing Staff: AUDREY LEON

Investigation Numbers: 1976315

Type of Inspection: Unannounced Investigation

Director/Administrator:

Designee/Registrant: Lisa WardDirector/Administrator: Thomas Mankin

Status: Full

Capacity:16Type: Multiple Services

Permit Type: License

Phone: (512) 458-2704Location: 4606 Connelly Street, Austin, TX 78751

Part I: OPERATION INFORMATION

Children in Care: 16

Controlling Persons have been verified.

All or part of the following laws, administrative rules or Minimum Standard rules have been inspected:

Standard x Standard

B.Definitions and Services

C. Organization and Administration

D.Reports and Record Keeping

E.Personnel

F.Training and Professional Development

G.Child/Caregiver Ratios

H.Children's Rights

I.Admission, Service Planning,Discharge

J.Child Care

K.Providing Children and Adult Care

L.Medication

M.Discipline and Punishment

N.Emergency Behavior Intervention

O.Safety and Emergency Practices

P.Physical Site

Q.Recreation Activities

R.Transportation

S.Emergency Care

T. Assessment Services - Additional Requirements

U. Therapeutic Camp Services - Additional Requirements

TAC 745-Drug Testing

Others:
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LifeWorks Transitional Living Services

#857637

Signature (Licensing Staff) DateSignature (Person Signing for Operation) Date

Signed By: Other

07/30/201307/30/2013

An inspection was conducted at my operation on the date below.  Deficiencies and, where applicable, technical assistance were
discussed with me during the exit conference.  Failure to comply within the specified time limit or repetition of deficiencies may
result in remedial action without further opportunity to correct the deficiencies.  I understand that if the results of this inspection
were not given to me on this date, they will be sent through a supplemental letter within ten days of this inspection.

ACKNOWLEDGEMENT OF RECEIPT

In an effort to improve our inspection process, we are soliciting your feedback about this licensing inspection at your operation.
Please provide responses to the questions posed in the online survey. The survey will take approximately 5-10 minutes to
complete. Go to www.CCLinspectionfeedback.org. Your answers and comments are greatly appreciated.

Failure to maintain compliance on an ongoing basis may result in remedial actions

The purpose of this inspection is to investigate a report received by the Department alleging a deficiency of the Minimum
Standard Rules or law.  You have been informed regarding the nature of the report.
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LifeWorks Transitional Living Services

#857637

Caregiver failed to take protective measures and adequately supervise child in care.  Child in care has a current black eye,
bruised knee, and busted lip after being beat up by several other children in care on multiple occasions.

Allegations:

Liability Insurance (exp.date) 12/31/2012

RR Commision Report:  01/03/2012Health Inspection: 09/14/2012

Gas Pipe Pressure Test: 01/03/2012Fire Inspection: 01/18/2012

Inspection Dates:

Number of Staff Employed:Number of Children Enrolled:

Number of Maternity Home Residents:
Number of Homes:
Number of Birth Parents:
Number of Serious Incidents:

Number of Staff Records:Number of Children's Records:

Records Evaluated:

Part III: INSPECTION INFORMATION

No monitoring deficiencies were found at this inspection.The findings related to an investigation of allegations may be mailed in a
separate letter or form if not included as part of this inspection form.

In an effort to improve our inspection process, we are soliciting your feedback about this licensing inspection at your operation.
Please provide responses to the questions posed in the online survey. The survey will take approximately 5-10 minutes to
complete. Go to http://www.dfps.state.tx.us/Child Care/Information_for_Providers/default.asp and click "Take Online Survey".
Your answers and comments are greatly appreciated.

Willie Salas, RCCL, MC 278-5; PO Box 23990; San Antonio, TX 782223-0990; FAX (512) 934-9647

Notification Date: 07/30/2013

If you disagree with the actions or decisions of the licensing staff, you may request an administrative review within 15 days of the
receipt of this inspection report by writing the Licensing Supervisor.
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LifeWorks Transitional Living Services

#857637

Providers may comment on the findings of the inspection in the space below.
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January 6, 2014 

Willie Salas, RCCL, MC 278-5 
P.O. Box 23990 
San Antonio, TX 78223-0990 
FAX: 512-934-9647 

t 512 735 2400 

' ,--c•--"'"' ·---·-----·-•••••·------- , ______ , 

Re: Investigation #1969344-Disagree with cited deficiency. 

Dear Mr. Willie Salas, 

Lifeworks respectfully disagrees with the finding of the investigator in the 
deficiency cited: 748.535(2)(C) Child-care administrator responsibilities-Having 
system in place to ensure an employee is available for emergencies. 

The Lifeworks Emergency Shelter adheres to the highest standard when it 
comes to on-call and administrative backup procedures. The citation requests 
a compliance date of 1/17/14. However, we were in compliance and are not 
deficient in the section cited above. I have attached the section from the 
Policy Manual which specifically addresses the procedures. I have also 
attached the Training Manual which specifically describes the process for an 
additional backup for the on-call person should they be needed in an 
emergency. 

We request that this citation be reversed showing that we were and are in 
compliance with standard/rule description: 748.535(2)(C). 

Please let me know if you have any questions or need additional information. I 
can be reached via email: scurry.miller@lifeworksaustin.org or by phone at 
512-709-9953. 

Sincerely, 

Scurry Miller, LCCA 
Division Director of Housing and Homelessness 

CO·'di;'c·1 i:o~i0: •'00 I 

' 
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EMERGENCYSHELTER.POLICYMANUAL 

(15.0) ADMINISTRATIVE ON-CALL NOTIFICATION 

Standard: It is the policy of Life Works Emergency Shelter that an On-Call 
Supervisor in addition to the LCCA or Director be available by telephone on a 24 
hour basis. These individuals are responsible for providing guidance and support to 
assist staff in the daily operations of the Shelter, and for responding to any emergency 
situations that may arise. 

Practice: On-Call Staff will maintain a 20 minute response time, and will remain 
within 30 minutes of the Shelter during the time they are scheduled in this capacity. 
Notification shall occur in the following situations: 

a) Administrative Notification 
I) Any significant incident involving youth that is physically or mentally 

damaging or life threatening, including suicide attempts, accidents in 
which a Resident is involved, violent episodes, or serious illnesses; 

2) Any condition that arises which requires immediate psychiatric attention; 
3) Any condition in which evidence or suspicion of child abuse is reported to 

Staff; 
4) Any legal emergency that a youth reports to Staff; 
5) Any contact with law enforcement agencies; and 
6) Any situation in the household that results in a condition that is hazardous 

to health and safety. 

b) Compliance Assurance 
I) Any Staff member calls in sick; 
2) Neighborhood, Resident, or third party complaints; 
3) A request for intake/admission is made; 
4) Unplanned discharge approval; 
5) Notification of a youth leaving the facility on his/her own; and 
6) Emergency medical needs. 

c) Staff Consultation 
I) The On-call Supervisor is also available to provide consultation to the 

Staff when they are unable to or unaware of the procedure to handle 
various situations. 

2) This usually includes serious incidents and/or noncompliance on the part 
of a youth with program expectations. This use of the on-call system 
should be used sparingly as it is not the intent of the on-call system to 
perform routine discipline and/or supervision, or to make routine decisions 
that are the responsibility of the staff on duty. 

d) Additional Notifications 
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1) In all the above situations, once notified the on-call administrator is 
responsible for directing subsequent actions to resolve the situation. 

2) This could include additional notification to other Life Works 
administrators, parents, police, or other authorities, as well as providing 
on-site assistance when necessary. 

3) Any individual who provides administrative back-up for the Shelter will 
receive training in these procedures and other necessary emergency 
information prior to providing this service and the documentation of this 
training will be placed in his or her personnel file. 

Etn.ergency Shelter 
SupetvisQrsiBack-up 

On-CaiiTrai:tring Manual 

General Expectations for On-Call Staff: 

> On-Call Staff should be able to arrive at the facility within 30 minutes. 

> .All calls should be answered by On-Call Staff within 15 minutes. 

> If On-Call Staff do not answer within 15 minutes and support is needed immediately, the 
Director should be called. 

> On-Call Staff should be prepared to come on-site when the situation is warranted due to 
safety concerns, or as an answer to maintaining licensing standards. 

> The On-Call Staff are expected to take a 'hands-on' approach to 'backing-up' the facility. 
This could include calling in to check with newer staff during evenings and weekends, or 
even stopping by on site during his/her scheduled time off. 

> Heading into the scheduled week, On-Call Staff should be equipped with a copy of the 
staffing schedule and the phone list as well as being properly briefed about any case 
management or staffing concerns at both facilities. 

> It is important to stay in a state of rest and sobriety in order to perform all On-Call 
responsibilities. If at any point On-Call Staff finds him/herself in a situation in which 
he/ she is physically unfit to carry out the expected duties, the Director should be called. 




